Enhancing the Resilience of Vulnerable Groups Through Participatory Climate Change Adaptation Planning: A Case Study with the Elderly Community of Bridgeport, Connecticut by Rhoades, Jason L
Antioch University
AURA - Antioch University Repository and Archive
Dissertations & Theses Student & Alumni Scholarship, includingDissertations & Theses
2016
Enhancing the Resilience of Vulnerable Groups
Through Participatory Climate Change Adaptation
Planning: A Case Study with the Elderly
Community of Bridgeport, Connecticut
Jason L. Rhoades
Antioch University, New England
Follow this and additional works at: http://aura.antioch.edu/etds
Part of the Environmental Studies Commons
This Dissertation is brought to you for free and open access by the Student & Alumni Scholarship, including Dissertations & Theses at AURA - Antioch
University Repository and Archive. It has been accepted for inclusion in Dissertations & Theses by an authorized administrator of AURA - Antioch
University Repository and Archive. For more information, please contact dpenrose@antioch.edu, wmcgrath@antioch.edu.
Recommended Citation
Rhoades, Jason L., "Enhancing the Resilience of Vulnerable Groups Through Participatory Climate Change Adaptation Planning: A
Case Study with the Elderly Community of Bridgeport, Connecticut" (2016). Dissertations & Theses. 285.
http://aura.antioch.edu/etds/285
  
           
'HSDUWPHQWRI(QYLURQPHQWDO6WXGLHV
',66(57$7,21&200,77((3$*(


7KHXQGHUVLJQHGKDYHH[DPLQHGWKHGLVVHUWDWLRQHQWLWOHG³(QKDQFLQJWKH5HVLOLHQFHRI
9XOQHUDEOH*URXSV7KURXJK3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJ$&DVH6WXG\
ZLWKWKH(OGHUO\&RPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW´SUHVHQWHGE\-DVRQ/5KRDGHV
FDQGLGDWHIRUWKHGHJUHHRI'RFWRURI3KLORVRSK\DQGKHUHE\FHUWLI\WKDWLWLVDFFHSWHG

&RPPLWWHH&KDLU-DPHV6*UXEHU3K'
&RUH)DFXOW\DQG'LUHFWRURIWKH'RFWRUDO3URJUDPLQ(QYLURQPHQWDO6WXGLHV$QWLRFK
8QLYHUVLW\1HZ(QJODQG


&RPPLWWHH0HPEHU6WHYH&KDVH3K'
&RUH)DFXOW\$QWLRFK8QLYHUVLW\1HZ(QJODQG'LUHFWRURI(GXFDWLRQ3HQGOH+LOO


&RPPLWWHH0HPEHU%LOO+RUWRQ3K'
/HDUQLQJ6SHFLDOLVW7KH'XEOLQ6FKRRO



'HIHQVH'DWH)HEUXDU\

'DWH6XEPLWWHGWRWKH5HJLVWUDU¶V2IILFH



6LJQDWXUHVDUHRQILOHZLWKWKH5HJLVWUDU¶V2IILFH$QWLRFK8QLYHUVLW\1HZ(QJODQG
  







 
  







(QKDQFLQJWKH5HVLOLHQFHRI9XOQHUDEOH*URXSV
7KURXJK3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJ
$&DVH6WXG\ZLWKWKH(OGHUO\&RPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW
E\
-DVRQ/5KRDGHV


$GLVVHUWDWLRQVXEPLWWHGLQSDUWLDOIXOILOOPHQWRI
WKHUHTXLUHPHQWVIRUWKHGHJUHHRI
'RFWRURI3KLORVRSK\
(QYLURQPHQWDO6WXGLHV
DW
$QWLRFK8QLYHUVLW\1HZ(QJODQG









 
  









































E\-DVRQ/5KRDGHV

$OOULJKWVUHVHUYHG
  i 
$FNQRZOHGJHPHQWV

7KDQN\RXWR'U-LP*UXEHUIRUKLVPRQXPHQWDOVXSSRUWWKDWPDGHWKLVGLVVHUWDWLRQ
SRVVLEOH7KDQN\RXWR'U6WHYH&KDVHDQG'U%LOO+RUWRQIRUWKHLUJXLGDQFHWKURXJKRXWWKH
SURFHVV
7KDQN\RXWRWKH&LW\RI%ULGJHSRUWIRUWKHLUVXSSRUWDQGSDUWLFLSDWLRQ6SHFLILFDOO\
5RVPDULH+R\W5\DQ%DOLV:DQGD*UHWHU3DWDN\DQG5KRQGD0F&ODLQDWWKH'HSDUWPHQWRQ
$JLQJZHUHLQVWUXPHQWDOLQDVVLVWLQJWKHUHVHDUFK7HUURQ-RQHVDQG6FRWW$SSOHE\DWWKH
'HSDUWPHQWRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DQG&KULVWRSKHU$QDVWDVLDWWKH
2IILFHRI6XVWDLQDELOLW\DOOFRQWULEXWHGJUHDWO\WRWKHTXDOLW\RIWKHUHVHDUFK
7KDQN\RXWRWKHPDQ\RWKHURUJDQL]DWLRQVLQ%ULGJHSRUWWKDWFRQWULEXWHGWRWKHUHVHDUFK
SURFHVV,QFOXGHGDPRQJWKHVHDUH7LP%DUWOHWWDQGWKH%ULGJHSRUW<0&$%LOO+RH\DQG6W
9LQFHQW¶V+HDOWK6\VWHP/DXUD3DOPLHULDQG&:5HVRXUFHVDQG$QLWD9LJHDQWDQGWKH
6WUDWIRUG9LVLWLQJ1XUVHV$VVRFLDWLRQ
7KDQN\RXWR&DUROLQD6DL]DQG$GULDQQD(OOLRWIRUWKHLUZRUNWUDQVODWLQJSURMHFW
PDWHULDOVLQWR6SDQLVK7KDQN\RXWRWKH5HY'U3DWLHQFH6WRGGDUGIRUVKDULQJKHUHGLWRULDO
DFXPHQ
,DPJUDWHIXOWRWKH$QWLRFK8QLYHUVLW\1HZ(QJODQGFRPPXQLW\IRUHQFRXUDJHPHQWDQG
VXSSRUWLQFOXGLQJP\IHOORZVWXGHQWVWKH(QYLURQPHQWDO6WXGLHV'HSDUWPHQWIDFXOW\DQGWKH
FDPSXV¶VWDIIDQGDGPLQLVWUDWLRQ
 ,ZRXOGDOVROLNHWRH[WHQGP\KHDUWIHOWDSSUHFLDWLRQWRP\IDPLO\7RP\SDUHQWVWKDQN
\RXIRUDOLIHWLPHRIVXSSRUW7KDQN\RXWRP\VLVWHU+HDWKHU$QGZLWKPRUHDSSUHFLDWLRQWKDQ
,FDQH[SUHVVLQZRUGVWKDQN\RXWRP\ZLIH(VWKHUDQGRXUWZRFKLOGUHQ+D]HODQG7KHLD
  ii 
)LQDOO\DJUHDWWKDQNVWRWKHRYHUHOGHUVIURP%ULGJHSRUWZKRSDUWLFLSDWHGLQWKH
VWXG\:KDWIROORZVUHIOHFWVWKHLUZLVGRPH[SHULHQFHDQGNQRZOHGJH7KLVGLVVHUWDWLRQZRXOG
QRWH[LVWZHUHLWQRWIRUWKHLUJHQHURVLW\DQGFRPPLWPHQWWRWKHFRPPRQJRRGRIWKHLUIHOORZ
VHQLRUFLWL]HQV

  iii 
$EVWUDFW

5HFHQWUHSRUWVKLJKOLJKWWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHFKDQJH8QIRUWXQDWHO\
DODFNRIUHVHDUFKLQFRUSRUDWLQJWKHSHUVSHFWLYHVRIWKHHOGHUO\RQWKLVWRSLFFRXOGFDXVHWKHLU
QHHGVWRJRXQUHFRJQL]HGDQGXQDGGUHVVHG7RSURPRWHDGDSWDWLRQSODQQLQJWKDWLVUHVSRQVLYHWR
WKHFRQFHUQVRIWKHHOGHUO\WKLVGLVVHUWDWLRQSUHVHQWVWKHUHVXOWVRIDSDUWLFLSDWRU\UHVHDUFKDQG
DGDSWDWLRQSODQQLQJSURFHVVFRQGXFWHGLQSDUWQHUVKLSZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW
&RQQHFWLFXW7KHSURFHVVFRPELQHGDILYHVWHSFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJPRGHOZLWKD
FRPPXQLW\EDVHGDFWLRQUHVHDUFKDSSURDFKWKDWSODFHGWKHHOGHUO\SDUWLFLSDQWVDVNH\GULYHUVLQ
WKHUHVHDUFKDQGSODQQLQJSURFHVVHV)RUWKLVUHVHDUFKWKHHOGHUO\SDUWLFLSDQWVEHJDQE\
H[SORULQJWKHLUYXOQHUDELOLW\WRFXUUHQWDQGSUHGLFWHGFOLPDWHVWUHVVRUVLQFOXGLQJH[WUHPHKHDW
IORRGLQJVWRUPVDQGDLUSROOXWLRQ7KH\WKHQGHYHORSHGDGDSWDWLRQJRDOVDQGVWUDWHJLHV
)LQDOO\DVXPPDWLYHHYDOXDWLRQDVVHVVHGWKHSODQQLQJSURFHVVLWVHOI$PRQJWKHNH\ILQGLQJV
WKLVUHVHDUFKLGHQWLILHGSHUVRQDODWWULEXWHVLQFOXGLQJKHDOWKHFRQRPLFDQGVRFLDOFKDUDFWHULVWLFV
WKDWLQWHUDFWZLWKDUDQJHRIFRQWH[WXDOIDFWRUVWRLQIOXHQFHWKHHOGHUO\SRSXODWLRQ¶VYXOQHUDELOLW\
$VDUHVXOWSUHGLFWHGFOLPDWHFKDQJHVFRXOGKDYHVHULRXVFRQVHTXHQFHVIRU%ULGJHSRUW¶VHOGHUO\
3DUWLFLSDQWVUHFRPPHQGHGDGDSWDWLRQJRDOVDQGVWUDWHJLHVWRHQKDQFHWKHLUUHVLOLHQFHZLWKDIRFXV
RQencouraging preparedness and providing community services including warning mechanisms, resources to secure safe shelter, transportation resources, as well as resources to aid in coping and recovery$SULRULWL]DWLRQH[HUFLVHVKRZHGWKDWSDUWLFLSDQWV
EHOLHYHGDOOWKHVXJJHVWLRQVZHUHOLNHO\WREHHIIHFWLYHDQGIHDVLEOHWRLPSOHPHQW)XUWKHUPRUH
WKHVXPPDWLYHHYDOXDWLRQUHYHDOHGWKDWWKHSDUWLFLSDWRU\SODQQLQJSURFHVVHQKDQFHGWKHHOGHUO\¶V
UHVLOLHQFHE\UDLVLQJDZDUHQHVVDQGXQGHUVWDQGLQJLQFUHDVLQJFRPPXQLFDWLRQDQGVWUHQJWKHQLQJ
HOGHUV¶DELOLW\WRVHOIDGYRFDWH.H\WKHPHVWKDWFRQWULEXWHGWRWKHSURFHVV¶VHIIHFWLYHQHVV
  iv 
LQFOXGHGWKHYDOXHRIFROODERUDWLQJZLWKORFDORUJDQL]DWLRQVIRVWHULQJDQDFFHVVLEOHDQGLQFOXVLYH
SURFHVVFRQQHFWLQJVXEMHFWPDWWHUZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWVDQGXVLQJDQ
LWHUDWLYHSURFHVVWREXLOGWKHFDSDFLW\RISDUWLFLSDQWV:KLOHOLPLWHGWRDVLQJOHFDVHVWXG\WKLV
UHVHDUFKRIIHUVSRWHQWLDOO\WUDQVIHUDEOHLQVLJKWVLQWRWKHEURDGHUHOGHUO\FRPPXQLW\¶V
YXOQHUDELOLW\WRFOLPDWHFKDQJHDQGSUHVHQWVDPRGHOIRUHQJDJLQJYXOQHUDEOHJURXSVLQ
DGDSWDWLRQSODQQLQJ 
  v 
7DEOHRI&RQWHQWV

$FNQRZOHGJHPHQWVL

$EVWUDFWLLL

/LVWRI7DEOHV[

/LVWRI)LJXUHV[LL

&KDSWHU,QWURGXFWLRQ
5HIHUHQFHVIRU&KDSWHU

&KDSWHU/LWHUDWXUH5HYLHZ
9XOQHUDELOLW\DQG&OLPDWH&KDQJHLQWKH1RUWKHDVW
9XOQHUDELOLW\DQGWKH(OGHUO\
0HGLFDOFRQGLWLRQVDQGLPSDLUPHQWV
(FRQRPLFOLPLWDWLRQV
6RFLDOLVRODWLRQ
&OLPDWH6WUHVVRUVDQGWKH(OGHUO\
([WUHPHKHDWDQGKHDWZDYHV
)ORRGLQJDQGVWRUPV
'HFUHDVHGDLUTXDOLW\
&RQWH[WXDOL]LQJIDFWRUV 
*DSVDQG&RQFHUQV
5HVHDUFK)RFXV
5HIHUHQFHVIRU&KDSWHU

&KDSWHU0HWKRGV
0HWKRGRORJLFDO)UDPHZRUN
6LWH'HVFULSWLRQ
5HVHDUFK3URWRFRO
&RPPXQLW\RXWUHDFKDQGLQLWLDODGYLVRU\FRPPLWWHHPHHWLQJ
)LUVWYXOQHUDELOLW\DVVHVVPHQWPHHWLQJ
6HFRQGYXOQHUDELOLW\DVVHVVPHQWPHHWLQJ
6XUYH\GLVWULEXWLRQ
6XUYH\DQDO\VLV
)LUVWDGDSWDWLRQSODQQLQJPHHWLQJ
6HFRQGDGDSWDWLRQSODQQLQJPHHWLQJ
6XPPDWLYHHYDOXDWLRQ
5HIHUHQFHVIRU&KDSWHU
  vi 

3UHIDFHWR&KDSWHU

&KDSWHU'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRIWKH(OGHUO\¶V9XOQHUDELOLW\
WR&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFK
$EVWUDFW
,QWURGXFWLRQ
6RFLDOYXOQHUDELOLW\WRFOLPDWHFKDQJHLQWKH8QLWHG6WDWHV
9XOQHUDELOLW\DQGWKHHOGHUO\
5HVHDUFKQHHGV
0HWKRGV
5HVXOWVDQG'LVFXVVLRQ
0HHWLQJSDUWLFLSDWLRQ
&XUUHQWLPSDFWV
&XUUHQWLPSDFWVRIH[WUHPHKHDWDQGDLUSROOXWLRQ
&XUUHQWLPSDFWVRIIORRGLQJDQGVWRUPV
&XUUHQWYXOQHUDELOLW\
3HUVRQDOFKDUDFWHULVWLFV
&KURQLFKHDOWKFRQGLWLRQV
3K\VLFDOFRJQLWLYHLPSDLUPHQWVDQGGLVDELOLWLHV
6RFLDOLVRODWLRQ
(FRQRPLFOLPLWDWLRQV
0DUJLQDOL]DWLRQ
&RQWH[WXDOIDFWRUV
$GHTXDF\RIWUDQVSRUWDWLRQUHVRXUFHV
(IIHFWLYHQHVVRIZDUQLQJPHFKDQLVPV
$YDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHU
$GHTXDF\RIUHVRXUFHVWRDLGLQFRSLQJDQGUHFRYHU\
&XUUHQWDGDSWLYHVWUDWHJLHVDQGUHVRXUFHV
&XUUHQWDGDSWDWLRQVWRH[WUHPHKHDWDQGDLUSROOXWLRQ
&XUUHQWDGDSWDWLRQVWRIORRGLQJDQGVWRUPV
3RWHQWLDOLPSDFWVRISUHGLFWHGFOLPDWHFKDQJHVRQHOGHUO\YXOQHUDELOLW\
3ULRULWL]LQJWKHHOGHUO\FRPPXQLW\¶VFRQFHUQVRYHUFOLPDWHFKDQJH
&RQFOXVLRQ
5HIHUHQFHVIRU&KDSWHU

3UHIDFHWR&KDSWHU

&KDSWHU8VLQJ3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJWR3URPRWH
5HVLOLHQFH$PRQJWKH(OGHUO\
  vii 
$EVWUDFW
,QWURGXFWLRQ
0HWKRGV
6LWHGHVFULSWLRQDQGVXPPDU\RISUHYLRXVUHVHDUFK
$GDSWDWLRQSODQQLQJSURFHVVDQGVXPPDWLYHHYDOXDWLRQ
5HVXOWVDQG'LVFXVVLRQ
0HHWLQJSDUWLFLSDQWV
$GDSWDWLRQJRDOV
(QFRXUDJHSUHSDUHGQHVVDPRQJVHQLRUVIRUH[WUHPHZHDWKHUDQG
RWKHUHPHUJHQFLHV
3URYLGHHIIHFWLYHZDUQLQJVIRUVHQLRUVRIH[WUHPHZHDWKHUDQG
RWKHUHPHUJHQFLHV
3URYLGHVHQLRUVZLWKUHVRXUFHVIRUVHFXULQJVDIHVKHOWHU
3URYLGHWUDQVSRUWDWLRQUHVRXUFHVWKDWPHHWVHQLRUV¶XQLTXHQHHGV
3URYLGHUHVRXUFHVWRKHOSVHQLRUVDFFRPSOLVKHVVHQWLDOWDVNVGXULQJ
DQGIROORZLQJH[WUHPHZHDWKHU
3URYLGHUHVRXUFHVWRDLGVHQLRUVLQWKHUHFRYHU\SURFHVV
5HFRPPHQGHGDGDSWDWLRQVWUDWHJLHV
3URYLGHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVVSHFLILFDOO\IRUVHQLRUV
'HYHORSDQGGLVWULEXWHHPHUJHQF\SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOV
VSHFLILFDOO\IRUVHQLRUV
&RQGXFWDUHYHUVHVLJQXSGULYHWDUJHWHGDWVHQLRUV
7DLORUZDUQLQJVWRPHHWVHQLRUV¶QHHGV
7DLORUVKHOWHUVWRPHHWVHQLRUV¶QHHGV
3URPRWHYROXQWHHUULGHVKDULQJDQGWUDQVSRUWDWLRQDVVLVWDQFH
(VWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVHIRUH[WUHPHZHDWKHUDQG
HPHUJHQF\UHODWHGUHVRXUFHVIRUVHQLRUV
8WLOL]DWLRQRIEHVWSUDFWLFHVLQWKHDGDSWDWLRQUHFRPPHQGDWLRQV
3ULRULWL]LQJWKHDGDSWDWLRQUHFRPPHQGDWLRQV
%ULQJLQJSDUWLFLSDQWVFRQFHUQVWRWKHODUJHUFRPPXQLW\
$GGLWLRQDOEHQHILWVRIWKHSDUWLFLSDWRU\SODQQLQJSURFHVV
,QFUHDVLQJDZDUHQHVVDPRQJWKHHOGHUO\DERXWFOLPDWHUHODWHGULVNV
,QFUHDVLQJNQRZOHGJHDPRQJWKHHOGHUO\DERXWSURWHFWLYHDFWLRQV
(QKDQFLQJWKHHOGHUO\¶VDELOLW\WRVHOIDGYRFDWH
,QFUHDVLQJDZDUHQHVVDPRQJHOGHUO\VXSSRUWJURXSV
,QFUHDVLQJFRPPXQLFDWLRQDPRQJHOGHUO\VXSSRUWJURXSV
8SKROGLQJWKHGLJQLW\RIWKHHOGHUO\
&RQFOXVLRQ
5HIHUHQFHVIRU&KDSWHU

  viii 
3UHIDFHWR&KDSWHU

&KDSWHU(QKDQFLQJWKH5HVLOLHQFHRI9XOQHUDEOH*URXSV7KURXJK
3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJ/HVVRQV/HDUQHG
IURPD&DVH6WXG\ZLWKWKH(OGHUO\&RPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW
$EVWUDFW
,QWURGXFWLRQ
9XOQHUDEOHJURXSVDQGFOLPDWHFKDQJHDGDSWDWLRQ
7KH&OLPDWH5HVLOLHQW6HQLRUVSURMHFW
0HWKRGV
5HVXOWVDQG'LVFXVVLRQ
'HYHORSDSULPDU\SDUWQHUVKLSZLWKDORFDORUJDQL]DWLRQWUXVWHGE\
WKHWDUJHWSDUWLFLSDQWV
3RWHQWLDOWUDQVIHUDELOLW\
+RVWPHHWLQJVLQORFDWLRQVDQGWLPHVDFFHVVLEOHIRUWDUJHWSDUWLFLSDQWV
3RWHQWLDOWUDQVIHUDELOLW\
&RQQHFWLVVXHVZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWV
3RWHQWLDOWUDQVIHUDELOLW\
8VHDQLWHUDWLYHSURFHVV
3RWHQWLDOWUDQVIHUDELOLW\
$FFRPPRGDWHWKHXQLTXHQHHGVRIWKHSDUWLFLSDQWV
3RWHQWLDOWUDQVIHUDELOLW\
5HFRJQL]HWKHGLYHUVLW\ZLWKLQWKHSDUWLFLSDQWFRPPXQLW\DQGIRVWHULQFOXVLYLW\
3RWHQWLDOWUDQVIHUDELOLW\
&ROODERUDWHZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]HWKHLURQJRLQJHIIRUWV
3RWHQWLDOWUDQVIHUDELOLW\
&RQVXOWZLWKDQGSURGXFHLQIRUPDWLRQWKDWLVXVHIXOWRORFDOVXSSRUWRUJDQL]DWLRQV
3RWHQWLDOWUDQVIHUDELOLW\
%DODQFHWKHQHHGVRIWKHSODQQLQJSURFHVVZLWKWKHWLPHFRQVWUDLQWVRIWKH
SDUWLFLSDQWV
3RWHQWLDOWUDQVIHUDELOLW\
*HQHUDWHLQLWLDODFWLRQEDVHGRQUHFRPPHQGDWLRQV
3RWHQWLDOWUDQVIHUDELOLW\
&RQFOXVLRQ
5HIHUHQFHVIRU&KDSWHU

&KDSWHU&RQFOXVLRQ

&RPSOHWH/LVWRI5HIHUHQFHV

  ix 
$SSHQGLFHV
$SSHQGL[$)LQDOSURMHFWUHSRUWIRUSURMHFWSDUWLFLSDQWVDQGSDUWQHUV
$SSHQGL[%9XOQHUDELOLW\TXHVWLRQVGLVFXVVHGLQILUVWWZRPHHWLQJV
$SSHQGL[&'HPRJUDSKLFVXUYH\
$SSHQGL['([WUHPH:HDWKHU6XUYH\±(QJOLVKWUDQVODWLRQ
$SSHQGL[(([WUHPH:HDWKHU6XUYH\±6SDQLVKWUDQVODWLRQ
$SSHQGL[)6XPPDWLYHHYDOXDWLRQTXHVWLRQQDLUH
$SSHQGL[*6XPPDWLYHHYDOXDWLRQLQWHUYLHZSURWRFRO
$SSHQGL[+5DZUHVXOWVIURPWKHYXOQHUDELOLW\DVVHVVPHQWPHHWLQJV
$SSHQGL[,5DZ([WUHPH:HDWKHU6XUYH\UHVXOWV
$SSHQGL[-5DZLPSDFWDQGIHDVLELOLW\UDQNLQJV
$SSHQGL[.5DZVXPPDWLYHHYDOXDWLRQ/LNHUWVFDOHVXUYH\GDWD
$SSHQGL[/3HUPLVVLRQV

 
  x 
/LVWRI7DEOHV

&KDSWHU

7DEOH'HPRJUDSKLFEUHDNGRZQRIWKHHOGHUO\SRSXODWLRQRI%ULGJHSRUW

7DEOH5HVHDUFKSURFHVVDQGDVVRFLDWHGVWHSVLQWKH6WULQJHUDQG15&PRGHOV

7DEOH6WHSVLQWKHUHVHDUFKSURFHVVZLWKDVVRFLDWHGDFWLYLWLHVDQG
UHVHDUFKTXHVWLRQV


&KDSWHU

7DEOH)LYHUHVHDUFKTXHVWLRQV

7DEOH+LVWRULFDODQGSUHGLFWHGFOLPDWHWUHQGVLQ%ULGJHSRUW

7DEOH'HPRJUDSKLFFRPSDULVRQRIYXOQHUDELOLW\DVVHVVPHQWPHHWLQJ
SDUWLFLSDQWVZLWKJHQHUDOHOGHUO\SRSXODWLRQRI%ULGJHSRUW

7DEOH&XUUHQWLPSDFWVRIFOLPDWHUHODWHGVWUHVVRUVRQWKHHOGHUO\SRSXODWLRQRI
%ULGJHSRUWDVLGHQWLILHGE\SDUWLFLSDQWV

7DEOH3HUVRQDOFKDUDFWHULVWLFVFRQWULEXWLQJWRWKHYXOQHUDELOLW\RIHOGHUO\
LQGLYLGXDOVLQ%ULGJHSRUWWRFOLPDWHUHODWHGVWUHVVRUVDVLGHQWLILHGE\SDUWLFLSDQWV

7DEOH&RQWH[WXDOIDFWRUVLQIOXHQFLQJWKHYXOQHUDELOLW\RIHOGHUO\LQGLYLGXDOVLQ
%ULGJHSRUWWRFOLPDWHUHODWHGVWUHVVRUVDVLGHQWLILHGE\SDUWLFLSDQWV

7DEOH&XUUHQWDGDSWLYHVWUDWHJLHVXWLOL]HGE\HOGHUO\LQGLYLGXDOVLQ%ULGJHSRUW
WRSUHSDUHIRUFRSHZLWKRUUHFRYHUIURPFOLPDWHUHODWHGVWUHVVRUVDVLGHQWLILHG
E\SDUWLFLSDQWV

7DEOH'HPRJUDSKLFFRPSDULVRQRIVXUYH\UHVSRQGHQWVZLWKJHQHUDOHOGHUO\
SRSXODWLRQRI%ULGJHSRUW

7DEOH6XUYH\UHVXOWVVKRZLQJUHVSRQGHQWVDYHUDJHOHYHORIFRQFHUQRYHUYDULRXV
LVVXHVDVVRFLDWHGZLWKH[WUHPHZHDWKHUDQGSHUFHQWDJHRIUHVSRQGHQWVUDQNLQJHDFK
LVVXHDVDKLJKFRQFHUQ




  xi 
&KDSWHU

7DEOH3HUVRQDOFKDUDFWHULVWLFVDQGFRQWH[WXDOIDFWRUVLQIOXHQFLQJWKH
YXOQHUDELOLW\RIHOGHUO\LQGLYLGXDOVLQ%ULGJHSRUWWRFOLPDWHUHODWHGVWUHVVRUV

7DEOH'HPRJUDSKLFFRPSDULVRQRIDGDSWDWLRQSODQQLQJPHHWLQJSDUWLFLSDQWV
ZLWKJHQHUDOHOGHUO\SRSXODWLRQRI%ULGJHSRUW

7DEOH&OLPDWHFKDQJHDGDSWDWLRQJRDOVGHYHORSHGE\HOGHUO\PHHWLQJSDUWLFLSDQWV

7DEOH$GDSWDWLRQUHFRPPHQGDWLRQVGHYHORSHGE\HOGHUO\PHHWLQJSDUWLFLSDQWV

7DEOH$YHUDJHLPSDFWDQGIHDVLELOLW\UDQNLQJVIRUHDFKDGDSWDWLRQ
UHFRPPHQGDWLRQVDVLQGLFDWHGE\HOGHUO\SDUWLFLSDQWVDQGFLW\VWDII

7DEOH(OGHUO\SDUWLFLSDQWUHVSRQVHVWRSURMHFWHYDOXDWLRQTXHVWLRQV

&KDSWHU

7DEOH7KHPHVIURPWKH&OLPDWH5HVLOLHQW6HQLRUVSURMHFWKLJKOLJKWLQJPDMRU
FKDOOHQJHVIDFHGE\WKHSURMHFWDQGDSSURDFKHVWKDWFRQWULEXWHGWREHQHILFLDO
RXWFRPHV


  xii 
/LVWRI)LJXUHV

&KDSWHU

)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW


&KDSWHU

)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW


&KDSWHU

)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW


&KDSWHU

)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW
  1 
&KDSWHU,QWURGXFWLRQ

&OLPDWHFKDQJHLVSUHGLFWHGWRVLJQLILFDQWO\LPSDFWWKHQRUWKHDVWHUQ8QLWHG6WDWHV
5HFHQWVWXGLHVKLJKOLJKWULVLQJVHDOHYHOLQFUHDVHGKLJKSUHFLSLWDWLRQHYHQWVLQFUHDVHGIUHTXHQF\
RIKLJKWHPSHUDWXUHGD\VDQGLQFUHDVHGDLUSROOXWLRQDVDPRQJWKHSRWHQWLDOLPSDFWV+RUWRQHW
DO,3&&7KHHOGHUO\KDYHEHHQUHFRJQL]HGDVKDYLQJDKHLJKWHQHGYXOQHUDELOLW\
WRWKHVHLPSDFWV,3&&/XEHUHWDO
:KLOHZHKDYHVRPHXQGHUVWDQGLQJRIWKHFDXVHVRIWKHHOGHUO\¶VYXOQHUDELOLW\WRQDWXUDO
GLVDVWHUVDQGFOLPDWHUHODWHGVWUHVVRUVWKHUHLVOLWWOHUHVHDUFKLQWRWKHLUYXOQHUDELOLW\WRFOLPDWLF
VWUHVVRUVLQWKHFRQWH[WRIFOLPDWHFKDQJH7KLVOLPLWHGXQGHUVWDQGLQJPD\EHH[DFHUEDWHGE\WKH
HOGHUO\¶VSRWHQWLDOODFNRISDUWLFLSDWLRQLQFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJSURFHVVHV$VD
UHVXOWWKHLUQHHGVDQGFRQFHUQVPLJKWJRXQUHFRJQL]HG:LWKRXWWKHVHXQGHUVWDQGLQJVLWLV
GLIILFXOWWRWDNHVWHSVWRHIIHFWLYHO\UHGXFHWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH7RDGGUHVV
WKHVHQHHGV,SRVLWWKDWLWLVLPSRUWDQWWRILQGZD\VWRDFWLYHO\LQYROYHWKHHOGHUO\LQDGDSWDWLRQ
UHVHDUFKDQGSODQQLQJWREHWWHUXQGHUVWDQGWKHLUYXOQHUDELOLW\LQWKHFRQWH[WRIFOLPDWHFKDQJH
DQGWRGHYHORSVWUDWHJLHVWRHQKDQFHWKHLUUHVLOLHQFH
,QDQHIIRUWWRSURPRWHDGDSWDWLRQSODQQLQJLQWKH1RUWKHDVWDQGEH\RQGWKDWDGGUHVVHV
WKHQHHGVRIHOGHUO\SRSXODWLRQVWKLVGLVVHUWDWLRQSUHVHQWVWKHUHVXOWVRIDSDUWLFLSDWRU\UHVHDUFK
DQGDGDSWDWLRQSODQQLQJSURFHVVFRQGXFWHGLQSDUWQHUVKLSZLWKWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUW&RQQHFWLFXW7KHJRDOVRIWKLVUHVHDUFKZHUHWR
x 'HYHORSDGHWDLOHGSLFWXUHRIWKLVHOGHUO\FRPPXQLW\¶VYXOQHUDELOLW\WRFOLPDWH
FKDQJH
x 3ULRULWL]HWKHLUFRQFHUQVUHODWHGWRWKLVYXOQHUDELOLW\
x 'HYHORSDGDSWDWLRQVWUDWHJLHVWRHQKDQFHWKHLUUHVLOLHQFHWRFOLPDWHFKDQJH
x (YDOXDWHWKHHIIHFWLYHQHVVRIWKHSURFHVVDWHQKDQFLQJWKHHOGHUO\FRPPXQLW\¶V
UHVLOLHQFH
x 'UDZRXWOHVVRQVOHDUQHGWRLQIRUPIXWXUHSDUWLFLSDWRU\SODQQLQJHIIRUWV
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
7KHOLWHUDWXUHUHYLHZSUHVHQWHGLQ&KDSWHU7ZRGHVFULEHVWKHUHOHYDQWEDFNJURXQG
XQGHUVWDQGLQJDQGUHVHDUFKDVVRFLDWHGZLWKWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHUHODWHG
VWUHVVRUV'UDZLQJIURPSUHYLRXVUHVHDUFKLQDYDULHW\RIILHOGVLWSUHVHQWVLPSRUWDQWIDFWRUVWKDW
FDQFRQWULEXWHWRWKHYXOQHUDELOLW\RIWKHHOGHUO\%DVHGRQUHFHQWFOLPDWHSUHGLFWLRQVLWDOVR
GHVFULEHVSRWHQWLDOFKDOOHQJHVWKDWFKDQJHVLQFOLPDWHPLJKWSRVHIRUWKHHOGHUO\)XUWKHUPRUHLW
KLJKOLJKWVNH\JDSVLQRXUXQGHUVWDQGLQJWKDWWKHFXUUHQWUHVHDUFKDWWHPSWVWRDGGUHVV
&KDSWHU7KUHHGHVFULEHVWKHUHVHDUFKPHWKRGVHPSOR\HGLQWKLVSURFHVV,WEHJLQVE\
KLJKOLJKWLQJWKHDGDSWDWLRQSODQQLQJPRGHODQGWKHFRPPXQLW\EDVHGDFWLRQUHVHDUFKDSSURDFK
WKDWJXLGHGWKHUHVHDUFKPHWKRGRORJ\)ROORZLQJWKLVIUDPHZRUNLWRIIHUVDEULHIGHVFULSWLRQRI
WKHVWXG\VLWHDQGRXWOLQHVWKHPDLQDFWLYLWLHVDQGDVVRFLDWHGPHWKRGVHPSOR\HGLQWKHUHVHDUFK
SURFHVV
&KDSWHU)RXU'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRIWKH(OGHUO\¶V9XOQHUDELOLW\WR
&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFKGHVFULEHVWKHHOGHUO\SDUWLFLSDQWV¶HIIRUWVWR
H[DPLQHWKHLURZQYXOQHUDELOLW\WRFOLPDWHFKDQJHDQGSULRULWL]HWKHLUFRQFHUQV2YHUWKHFRXUVH
RIWZRPHHWLQJVSDUWLFLSDQWVidentified numerous personal attributes, including health, economic, and social characteristics, that interact with a range of contextual factors to influence the elderly population’s vulnerability to climate change.  3DUWLFLSDQWVDOVR
KLJKOLJKWHGVRPHRIWKHNH\FKDOOHQJHVWKDWFOLPDWHFKDQJHPD\SRVHDQGXVLQJD/LNHUWVFDOH
VXUYH\SULRULWL]HGWKHLUSULPDU\FRQFHUQV
&KDSWHU)LYH8VLQJ3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJWR3URPRWH
5HVLOLHQFH$PRQJWKH(OGHUO\GHVFULEHVWKHDGDSWDWLRQVWUDWHJLHVGHYHORSHGDQGSULRULWL]HGE\
SDUWLFLSDQWVDVZHOODVWKHUHVXOWVRIDVXPPDWLYHHYDOXDWLRQLQYHVWLJDWLQJWKHSURMHFW¶V
HIIHFWLYHQHVVDWHQKDQFLQJWKHLUUHVLOLHQFH%DVHGRQWKHXQGHUVWDQGLQJRIYXOQHUDELOLW\
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GHVFULEHGLQ&KDSWHU)RXUSDUWLFLSDQWVGHYHORSHGDVHWRIRYHUDUFKLQJDGDSWDWLRQJRDOVDQG
VSHFLILFDGDSWDWLRQUHFRPPHQGDWLRQVWith an aim at inclusively addressing a broad range of concerns, participants’ goals focused on encouraging preparedness and providing community services including warning mechanisms, resources to secure safe shelter, transportation resources, resources to provide essential care during a climate related emergency, and resources to aid in the recovery process following such an event.  Within the context of these goals, participants recommended the following actions:  1. Provide emergency preparedness trainings specifically for seniors. 2. Develop and distribute emergency preparedness informational materials specifically for seniors. 3. Conduct a reverse 911 sign up drive targeted at seniors. 4. Tailor warnings to meet seniors’ needs. 5. Tailor shelters to meet seniors’ needs. 6. Promote volunteer ridesharing and transportation assistance.  7. Establish a telephone-based clearinghouse for extreme weather/emergency resources for seniors.  A prioritization exercise showed that participants believed all of the suggestions were likely to be effective and feasible to implement.  Additionally, a summative evaluation showed the participatory planning process enhanced resilience by raising awareness and understanding, increasing communication, and strengthening elders’ ability to self-advocate. 
&KDSWHU6L[(QKDQFLQJWKH5HVLOLHQFHRI9XOQHUDEOH*URXSV7KURXJK3DUWLFLSDWRU\
&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJ/HVVRQV/HDUQHGIURPD&DVH6WXG\ZLWKWKH(OGHUO\
&RPPXQLW\RI%ULGJHSRUW&RQQHFWLFXWFRQWLQXHVWKHHYDOXDWLRQWRGUDZLQVLJKWVIURPWKH
SURFHVVDVDZKROHE\IRFXVLQJRQEHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVDVVRFLDWHGZLWK
WKHSURMHFW%HQHILFLDOFKDUDFWHULVWLFVLQFOXGHGHYHORSLQJDSULPDU\SDUWQHUVKLSZLWKDORFDO
  4 
WUXVWHGRUJDQL]DWLRQFRQQHFWLQJWKHVXEMHFWPDWWHUZLWKGD\WRGD\FRQFHUQVRIWKHSDUWLFLSDQWV
KRVWLQJWKHPHHWLQJVLQDQDFFHVVLEOHORFDWLRQXVLQJDQLWHUDWLYHDQGLQFOXVLYHSURFHVV
FROODERUDWLQJZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]LQJDQGLQFRUSRUDWLQJORFDORQJRLQJ
FOLPDWHFKDQJHDGDSWDWLRQHIIRUWV$NH\FKDOOHQJHZDVDFFRPPRGDWLQJWKHXQLTXHQHHGVRI
HOGHUO\SDUWLFLSDQWVLQWKHSURFHVV7KLVZDVDGGUHVVHGWKURXJKDYDULHW\RIDSSURDFKHVWR
LQFUHDVHWKHDFFHVVLELOLW\DQGIOH[LELOLW\RIWKHSURFHVVWRDFFRPPRGDWHHOGHUVZLWKDUDQJHRI
EDFNJURXQGVFDSDFLWLHVDQGLQWHUHVWOHYHOV7KHSRWHQWLDOWUDQVIHUDELOLW\RIWKHVHLQVLJKWVWR
SURMHFWVLQRWKHUFRQWH[WVLVDOVRH[SORUHG
&KDSWHU6HYHQSUHVHQWVILQDOUHIOHFWLRQVLQWKHFRQFOXVLRQ7KHNH\ILQGLQJVRIWKH
UHVHDUFKDUHVXPPDUL]HG$GGLWLRQDOO\LWKLJKOLJKWVWKHSRWHQWLDOEHQHILWVRILQFRUSRUDWLQJWKH
HOGHUO\DQGRWKHUYXOQHUDEOHJURXSVGLUHFWO\LQWRFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJSURFHVVHV
$SSHQGL[$SUHVHQWVWKHILQDOSURMHFWUHSRUWSUHSDUHGIRUWKHFLW\RI%ULGJHSRUWDQGWKH
SURMHFWSDUWLFLSDQWVDQGSDUWQHUV,QDQHIIRUWWRSURYLGHUHVRXUFHVWRSURPRWHVLPLODU
SDUWLFLSDWRU\SODQQLQJHIIRUWV$SSHQGLFHV%*SUHVHQWWKHPDMRUUHVHDUFKLQVWUXPHQWVDQG
PDWHULDOVXVHGLQWKHSURFHVV,QDQHIIRUWWRSURPRWHWUDQVSDUHQF\DQGWUDQVIHUDELOLW\
$SSHQGLFHV+.SUHVHQWUDZGDWDIURPWKHSURMHFWWKDWGRHVQRWULVNFRPSURPLVLQJWKH
DQRQ\PLW\RISDUWLFLSDQWV$SSHQGL[/FRQWDLQVSHUPLVVLRQGRFXPHQWDWLRQ
 
1RWHRQWKHGLVVHUWDWLRQIRUPDW&KDSWHUV)RXU)LYHDQG6L[DUHHDFKSUHVHQWHGLQ
MRXUQDODUWLFOHIRUPDW(DFKRIWKHVHFKDSWHUVDUHZULWWHQDVVWDQGDORQHGRFXPHQWVDQG
FRQWDLQWKHLURZQDEVWUDFWLQWURGXFWLRQPHWKRGVUHVXOWVDQGGLVFXVVLRQDQG
FRQFOXVLRQ$VDUHVXOWVRPHRIWKHPDWHULDOLQHDUOLHUFKDSWHUVLVUHYLVLWHGLQODWHU
FKDSWHUV7ROLPLWUHSHWLWLRQKRZHYHUDFRQFHUWHGHIIRUWKDVEHHQPDGHWRUHIHUHQFH
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UHOHYDQWLQIRUPDWLRQIURPSUHYLRXVFKDSWHUVLQWKRVHWKDWIROORZ,QDGGLWLRQDEULHI
SUHIDFHDFFRPSDQLHVHDFKFKDSWHUWRSODFHLWZLWKLQWKHFRQWH[WRIWKHGLVVHUWDWLRQ

1RWHRQODQJXDJHHOGHUVDQGVHQLRUV7KHWHUPVHOGHUDQGVHQLRUDUHXVHG
LQWHUFKDQJHDEO\LQWKLVGRFXPHQWWRUHIHUWRLQGLYLGXDOVDJHRUDERYH³(OGHU´DQG
³HOGHUO\´DUHPRUHFRPPRQLQWKHDFDGHPLFOLWHUDWXUHDQGDUHXVHGPRVWIUHTXHQWO\
KHUHLQ7KHWHUP³VHQLRU´ZDVXVHGLQSODFHRI³HOGHU´GXULQJSODQQLQJPHHWLQJVWKH
VXUYH\DQGWKHVXPPDWLYHHYDOXDWLRQDVLWZDVLQPRUHFRPPRQXVDJHE\PHPEHUVRI
WKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW 
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5HIHUHQFHVIRU&KDSWHU
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
,3&&&OLPDWHFKDQJH,PSDFWVDGDSWDWLRQDQGYXOQHUDELOLW\81(3
/XEHU*.QRZOWRQ.%DOEXV-)UXPNLQ++D\GHQ0+HVV-0F*HHKLQ06KHDWV
1%DFNHU/%HDUG&%(EL./0DLEDFK(2VWIHOG65:LHGLQP\HU&
=LHOLQVNL*XWLpUUH](	=LVND/&K+XPDQ+HDOWK,Q0HOLOOR-0
5LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH
7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP

 
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&KDSWHU/LWHUDWXUH5HYLHZ

9XOQHUDELOLW\DQG&OLPDWH&KDQJHLQWKH1RUWKHDVW
&OLPDWHFKDQJHLVSUHGLFWHGWRVLJQLILFDQWO\LPSDFWWKH1RUWKHDVWHUQUHJLRQRIWKH8QLWHG
6WDWHV5HFHQWHYHQWVOLNH+XUULFDQH,UHQHDQG³6XSHUVWRUP´6DQG\KDYHKLJKOLJKWHGWKH
UHJLRQ¶VYXOQHUDELOLW\WRFOLPDWHUHODWHGVWUHVVRUV:KLOHLWLVGLIILFXOWWROLQNDQ\RQHZHDWKHU
HYHQWWRFOLPDWHFKDQJHLQFUHDVHVLQDYDULHW\RIFOLPDWHUHODWHGVWUHVVRUVDUHSUHGLFWHGIRUWKH
DUHD7KHVHSUHGLFWHGFKDQJHVLQFOXGHPRUHIUHTXHQWDQGLQWHQVHSUHFLSLWDWLRQHYHQWVVHDOHYHO
ULVHDQGJHQHUDOO\ULVLQJWHPSHUDWXUHVDFFRPSDQLHGZLWKDQLQFUHDVHLQH[WUHPHO\KRWGD\V
+RUWRQHWDO,3&&
7KHLPSDFWVRIWKHVHFKDQJHVZLOOEHIDUUDQJLQJDIIHFWLQJHQYLURQPHQWDODQGVRFLDO
V\VWHPVLQFOXGLQJWKHHFRQRP\DJULFXOWXUHKXPDQKHDOWKWKHFXOWXUDOLGHQWLW\RIWKHUHJLRQDQG
WKHUHJLRQ¶VLQIUDVWUXFWXUH)UXPKRII0F&DUWK\0RVHU	:XHEEOHV6RPHJURXSV
ZLWKLQVRFLHW\ZLOOEHPRUHVHYHUHO\DIIHFWHGE\WKHVHLPSDFWVWKDQWKHJHQHUDOSRSXODWLRQ
)LJXHLUHGR	3HUNLQV,3&&3DDYROD	$GJHU7KHGLVSDUDWHLPSDFWVRI
FOLPDWHFKDQJHDUHODUJHO\DUHVXOWRIYDU\LQJOHYHOVRIYXOQHUDELOLW\DPRQJGLIIHUHQWJURXSV
7KH,3&&GHVFULEHVYXOQHUDELOLW\DVDIXQFWLRQRIWKUHHIDFWRUV
x ([SRVXUHWRFOLPDWHVWUHVVRUVDQGFKDQJHV
x 6HQVLWLYLW\RUVXVFHSWLELOLW\WRGDPDJHIURPFOLPDWHFKDQJHV
x $GDSWLYHFDSDFLW\WRDGMXVWWRFOLPDWHFKDQJHV

,QWKLVGHVFULSWLRQH[SRVXUHWRG\QDPLFFOLPDWLFVWUHVVRUVLVH[DFHUEDWHGE\LQFUHDVHGVHQVLWLYLW\
WRWKHVWUHVVRUVDQGGHFUHDVHGFDSDFLW\WRDGDSW$FFRUGLQJO\YXOQHUDELOLW\LVDSURGXFWRI
QXPHURXVIDFWRUVLQFOXGLQJHFRQRPLFVRFLDOJHRJUDSKLFGHPRJUDSKLFFXOWXUDOLQVWLWXWLRQDO
JRYHUQDQFHDQGHQYLURQPHQWDOFRQVLGHUDWLRQV)RUH[DPSOHIDFWRUVLQFOXGLQJZHDOWK
HGXFDWLRQGLVDELOLW\KHDOWKVWDWXVJHQGHUDQGDJHFDQDOOSOD\LPSRUWDQWUROHVLQIOXHQFLQJ
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VHQVLWLYLW\DQGDGDSWLYHFDSDFLW\DVZHOODVDIIHFWLQJH[SRVXUH7DNHQDVDZKROHWKHLQWHUSOD\
RIVRFLDOLQVWLWXWLRQDODQGHFRQRPLFIDFWRUVKHDYLO\LQIOXHQFHDJURXS¶VDELOLW\WRSUHSDUHIRU
UHVSRQGWRDQGUHFRYHUIURPFOLPDWHVWUHVVRUV/\QQ0DF.HQGULFN	'RQRJKXH
 
9XOQHUDELOLW\DQGWKH(OGHUO\
2QHJURXSZLWKDKHLJKWHQHGYXOQHUDELOLW\WRFOLPDWHFKDQJHLVWKHHOGHUO\*DPEOHHWDO
7KHWHUPHOGHUO\UHIHUVWRLQGLYLGXDOV\HDUVRIDJHRUROGHU)HUQDQGH]%\DUG/LQ
%HQVRQ	%DUEHUD'HILQHGDVVXFKWKHHOGHUO\DUHDYHU\GLYHUVHJURXSZLWKVLJQLILFDQW
YDULDWLRQLQWHUPVRIDJHUDFHRUHWKQLFLW\VRFLRHFRQRPLFVWDWXVDQGKHDOWK*LYHQWKLV
GLYHUVLW\LWLVLPSRUWDQWWRQRWHWKDWHOGHUO\VWDWXVLVQRWLWVHOIDFDXVHRULQGLFDWRURI
YXOQHUDELOLW\WRFOLPDWHFKDQJH5DWKHUHOGHUO\VWDWXVDQGLQFUHDVLQJDJHDUHDVVRFLDWHGZLWKDQ
LQFUHDVLQJOLNHOLKRRGRIFHUWDLQFKDUDFWHULVWLFVWKDWPD\KHLJKWHQDQLQGLYLGXDO¶VYXOQHUDELOLW\WR
FOLPDWHFKDQJHHLWKHUE\LQFUHDVLQJWKHLUVHQVLWLYLW\WRWKHLPSDFWVRUUHGXFLQJWKHLUDGDSWLYH
FDSDFLW\7KHVHFKDUDFWHULVWLFVFDQEHORRVHO\JURXSHGLQWRWKUHHFDWHJRULHVPHGLFDOFRQGLWLRQV
DQGLPSDLUPHQWVHFRQRPLFOLPLWDWLRQVDQGVRFLDOLVRODWLRQ)HUQDQGH]HWDO
0HGLFDOFRQGLWLRQVDQGLPSDLUPHQWV:LWKDGYDQFLQJDJHWKHSUREDELOLW\RIDUDQJH
RISK\VLRORJLFDODQGFRJQLWLYHLPSDLUPHQWVLQFUHDVHV&RPPRQFRQGLWLRQVDVVRFLDWHGZLWK
LQFUHDVLQJDJHLQFOXGHDUWKULWLVK\SHUWHQVLRQKHDUWGLVHDVHGLDEHWHVFDQFHUGHPHQWLD
UHVSLUDWRU\LPSDLUPHQWVRVWHRSRURVLVDQGVWURNH)HUQDQGH]HWDO*DPEOHHWDO
3LHWVFKPDQQ5DXQHU6LSRV	.HUVFKDQ6FKLQGW$JLQJLVDOVRDVVRFLDWHGZLWKDGHFOLQH
LQPXVFOHVWUHQJWKFRRUGLQDWLRQDQGEDODQFH(OGDU)HUQDQGH]HWDO
$GGLWLRQDOO\DJLQJFDQOHDGWRGLPLQLVKHGVHQVRU\DZDUHQHVVDQGDQRYHUDOOGHFOLQHLQFRJQLWLYH
IXQFWLRQ(OGDU)HUQDQGH]HWDO
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7RPDQDJHWKHVHFRQGLWLRQVHOGHUO\PD\UHTXLUHUHJXODUDFFHVVWRKHDOWKFDUHIDFLOLWLHV
VSHFLDOL]HGPHGLFDOFDUHDQGVXSSRUWPHGLFDOHTXLSPHQWPHGLFDWLRQDQGVSHFLDOL]HGQXWULWLRQ
(OGDU)HUQDQGH]HWDO7KHVHFRQGLWLRQVDQGWKHLUUHTXLUHGWUHDWPHQWVFDQOHDGWR
GHFUHDVHGPRELOLW\DPRQJWKHHOGHUO\(OGDU)XUWKHUPRUHDVWKHVHYHULW\RIWKHVH
FRQGLWLRQVLQFUHDVHVHOGHUO\LQGLYLGXDOVPD\IDFHVLJQLILFDQWFKDOOHQJHVWDNLQJFDUHRIURXWLQH
GDLO\DFWLYLWLHVDQGFRSLQJZLWKDGGLWLRQDOVWUHVVRUV)HUQDQGH]HWDO
(FRQRPLFOLPLWDWLRQV&RPSDUHGWRWKHODUJHUSRSXODWLRQWKHHOGHUO\DUHPRUHOLNHO\WR
EHXQHPSOR\HGDQGOLYHRQIL[HGLQFRPHV)HUQDQGH]HWDO$VDUHVXOWWKHDQQXDO
LQFRPHRIWKHHOGHUO\LVVLJQLILFDQWO\ORZHUWKDQWKHQDWLRQDODYHUDJHLQWKHPHGLDQLQFRPH
RIHOGHUO\IDPLOLHVZDVFRPSDUHGWRDQDYHUDJHLQFRPHRIIRUWKRVHXQGHU
86&HQVXV%XUHDX,QWKHVDPH\HDUPLOOLRQHOGHUO\RIWKHHOGHUO\SRSXODWLRQ
ZHUHOLYLQJEHORZWKHSRYHUW\OLQH
$VDUHVXOWWKHHOGHUO\SD\DKLJKHUSHUFHQWDJHRIWKHLULQFRPHRQQHFHVVLWLHVVXFKDV
KRXVLQJIRRGXWLOLWLHVDQGPHGLFDOH[SHQVHV)HUQDQGH]HWDO:LWKWKLVKLJKHU
SHUFHQWDJHJRLQJWRQHFHVVLWLHVPDQ\HOGHUO\LQGLYLGXDOVZLOOKDYHOLPLWHGGLVFUHWLRQDU\LQFRPH
DQGDELOLW\WRVDYH8QGHUWKHVHFRQGLWLRQVWKH\PD\KDYHOHVVRIDILQDQFLDOEXIIHUDSRRU
FUHGLWUDWLQJDQGDODFNRILQVXUDQFH)HUQDQGH]HWDO&RPELQHGWKHVHFKDUDFWHULVWLFV
ZLOOOLPLWWKHDELOLW\RIPDQ\HOGHUO\WRSUHSDUHIRURUUHFRYHUIURPHYHQWVWKDWPD\EHGDPDJLQJ
WRWKHLUKHDOWKRUSURSHUW\
6RFLDOLVRODWLRQ7KHSUREDELOLW\RIOLYLQJZLWKDVSRXVHRUIDPLO\PHPEHUGHFUHDVHV
ZLWKDJH)HUQDQGH]HWDO&RPELQHGZLWKGHFUHDVHGPRELOLW\WKHVRFLDOFLUFOHRIPDQ\
HOGHUO\FDQEHTXLWHVPDOODQGWKLVFDQOHDGWRVRFLDOLVRODWLRQ$VDUHVXOWWKHHOGHUO\PD\EH
OHVVOLNHO\WRUHFHLYHLPSRUWDQWLQIRUPDWLRQVXFKDVZDUQLQJVRULQVWUXFWLRQVUHJDUGLQJQDWXUDO
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VWUHVVRUV$GGLWLRQDOO\WKH\PD\ODFNWKHVRFLDOVXSSRUWQHWZRUNWRKHOSWKHPPDQDJHVWUHVVIXO
VLWXDWLRQV

&OLPDWH6WUHVVRUVDQGWKH(OGHUO\
*LYHQWKHVHFRQGLWLRQVWKHUHDUHWKUHHSUHGLFWHGLPSDFWVRIFOLPDWHFKDQJHWKDWPD\SRVH
WKHJUHDWHVWULVNVWRHOGHUO\UHVLGHQWVLQWKHQRUWKHDVWHUQ867KHVHDUHLQFUHDVHVLQH[WUHPHKHDW
DQGKHDWZDYHVLQFUHDVHVLQIORRGLQJDQGVWRUPVDQGGHFUHDVHGDLUTXDOLW\*DPEOHHWDO

([WUHPHKHDWDQGKHDWZDYHV2QHRIWKHPRVWSURPLQHQWFOLPDWHFKDQJHLPSDFWVLQ
WKH1RUWKHDVWZLOOEHDQRYHUDOOULVHLQWHPSHUDWXUHV&OLPDWHFKDQJHPRGHOVSUHGLFWDULVHRI
WR2)E\WKH¶V+RUWRQHWDO7KHLQFUHDVHLQJHQHUDOWHPSHUDWXUHVZLOOEH
DFFRPSDQLHGE\DQLQFUHDVHLQYHU\KRWGD\VDQGKHDWZDYHVLQWKH1RUWKHDVW(YHQE\
FRQVHUYDWLYHHVWLPDWHVWKHQXPEHURIGD\VRYHU2)LVH[SHFWHGWRGRXEOHLQQRUWKHDVWHUQFLWLHV
E\WKHHQGRIWKHFHQWXU\+RUWRQHWDO7KHKHDWLVODQGHIIHFWDSURFHVVZKHUHGDUNDQG
UHIOHFWLYHVXUIDFHVDQGDODFNRIQDWXUDOPDWHULDOVDPSOLI\KHDWZLOOH[DFHUEDWHH[WUHPHKHDWLQ
FLWLHV)UXPKRIIHWDO
1XPHURXVVWXGLHVKDYHVKRZQWKDWWKHHOGHUO\VXIIHUDKLJKHUPRUWDOLW\UDWHGXULQJKHDW
ZDYHVWKDQWKHJHQHUDOSRSXODWLRQ(EL	0HHKO2XGLQcVWU|P%HUWLO	-RDFLP
7KDFNHU/HH6DERJDO	+HQGHUVRQ)RUH[DPSOHGXULQJDKHDWZDYHLQ1HZ
<RUN&LW\PRUHWKDQRIWKHGHDWKVZHUHDPRQJLQGLYLGXDOVDJHVRUROGHU)UXPKRIIHW
DO9HU\KRWGD\VDQGKHDWZDYHVGHILQHGDVWKUHHFRQVHFXWLYHGD\VZLWKWHPSHUDWXUHV
RYHU2)SUHVHQWVLJQLILFDQWULVNVIRUWKHHOGHUO\IRUPXOWLSOHUHDVRQV(EL	0HHKO
*RVOLQJ/RZH0F*UHJRU3HOOLQJ	0DODPXG*UHHQ*LOEHUW-DPHV	%\DUG
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0HGLQD5DPyQ	6FKZDUW]2VWUR5RWK*UHHQ	%DVX)XQGDPHQWDOO\DJLQJLQ
JHQHUDOLVDVVRFLDWHGZLWKWURXEOHUHJXODWLQJERG\WHPSHUDWXUHDQGVRWKHHOGHUO\DUHPRUHOLNHO\
WRVXIIHUKHDWUHODWHGLOOQHVVHVDQGPRUWDOLW\*DPEOHHWDO7KHVHQVLWLYLW\RIHOGHUO\
LQGLYLGXDOVWRH[WUHPHKHDWFDQEHH[DFHUEDWHGE\SDUWLFXODULOOQHVVHVLQFOXGLQJGLDEHWHVDQG
FHUWDLQFDUGLRYDVFXODULVVXHVVXFKDVKHDUWGLVHDVHDQGK\SHUWHQVLRQ:RUIRON$YDULHW\
RIPHGLFDWLRQVWKDWWKHHOGHUO\PLJKWWDNHLQFOXGLQJEHWDEORFNHUVIRUWUHDWLQJKLJKEORRG
SUHVVXUHSXOPRQDU\GLVHDVHGUXJVDQGSV\FKRWURSLFPHGLFDWLRQVDOVRLQFUHDVHWKHULVNVRI
LOOQHVVDQGGHDWKDVVRFLDWHGZLWKH[WUHPHKHDW&&63(EL	0HHKO.QRZOWRQHW
DO/XEHU	0F*HHKLQ:RUIRON
,QDGGLWLRQWRKHDOWKUHODWHGLVVXHVWKHUHDUHDYDULHW\RIRWKHUIDFWRUVWKDWFDQLQFUHDVH
HOGHUO\LQGLYLGXDO¶VYXOQHUDELOLW\WRH[WUHPHKHDW)LQDQFLDOOLPLWDWLRQVPD\SUHYHQWHOGHUO\
LQGLYLGXDOVIURPRZQLQJSXUFKDVLQJRURSHUDWLQJDQDLUFRQGLWLRQHUGXULQJKRWZHDWKHU6RFLDO
LVRODWLRQDQGGLPLQLVKHGVHQVRU\DZDUHQHVVPD\SUHYHQWLQGLYLGXDOVIURPUHFHLYLQJZDUQLQJV
DERXWXSFRPLQJKRWZHDWKHURULQIRUPDWLRQDERXWWKHORFDWLRQRIFRROLQJFHQWHUVRURWKHUW\SHV
RIDVVLVWDQFH(YHQLIWKH\KHDUDERXWXSFRPLQJKRWZHDWKHUGHFUHDVHGPRELOLW\PD\SUHYHQW
WKHPIURPWDNLQJDFWLRQVWRSURWHFWWKHPVHOYHVVXFKDVEX\LQJDQDLUFRQGLWLRQHURUJRLQJWRD
FRROLQJFHQWHU6RFLDOO\LVRODWHGHOGHUO\PD\DOVREHDWULVNEHFDXVHWKH\ZLOOQRWKDYHDQ
DGHTXDWHVXSSRUWVWUXFWXUHRISHRSOHWRFKHFNRQDQGDVVLVWWKHPGXULQJWKHKRWZHDWKHU+HDOWK
&DQDGD)LQDOO\DODFNRIVRFLDOVHUYLFHVFDQPDNHKRWZHDWKHUHYHQPRUHFKDOOHQJLQJ
IRUWKHHOGHUO\)RUH[DPSOHLQVXIILFLHQWZDUQLQJDODFNRIFRROLQJFHQWHUVRULQDGHTXDWHSXEOLF
WUDQVSRUWDWLRQWREULQJUHVLGHQWVWRDQGIURPWKHFRROLQJFHQWHUVFDQDOOSXWHOGHUO\ZKRGHSHQG
RQWKHVHUHVRXUFHVDWLQFUHDVHGULVN
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)ORRGLQJDQGVWRUPV$ORQJZLWKFKDQJHVLQWHPSHUDWXUHWKHIUHTXHQF\DQGLQWHQVLW\
RIKHDY\SUHFLSLWDWLRQHYHQWVLVSUHGLFWHGWRLQFUHDVH%\FRQVHUYDWLYHHVWLPDWHVWKHQXPEHURI
KHDY\SUHFLSLWDWLRQHYHQWVGHILQHGDVHYHQWVZLWKPRUHWKDQWZRLQFKHVRIUDLQIDOOLQDKRXU
SHULRGDUHSURMHFWHGWRGRXEOHE\WKHHQGRIWKHFHQWXU\:DOVKHWDO7KHVHFKDQJHVLQ
SUHFLSLWDWLRQFRXOGOHDGWRLQFUHDVHGIORRGLQJWKDWFRXOGSRVHULVNVWRWKHKHDOWKVDIHW\DQG
SURSHUW\RIWKHHOGHUO\
)RUFRDVWDODUHDVVHDOHYHOULVHZLOOFRPSRXQGWKHULVNRIIORRGLQJDQGLWVDVVRFLDWHG
LPSDFWV%\WKHHQGRIWKHFHQWXU\FRQVHUYDWLYHPRGHOVSUHGLFWDULVHLQVHDOHYHOVRIEHWZHHQ
RQHWRIRXUIHHW:DOVKHWDO$VDUHVXOWRIWKLVULVHVWRUPZDWHUZLOOKDYHOHVV
RSSRUWXQLW\WRGUDLQGXULQJDKHDY\SUHFLSLWDWLRQHYHQW$GGLWLRQDOO\VHDOHYHOULVHZLOOUHVXOWLQ
JUHDWHUVWRUPVXUJHVDVVRFLDWHGZLWKFRDVWDOVWRUPVOLNHKXUULFDQHVDQG1RU¶HDVWHUV
,QWKHFDVHRISRZHUIXOVWRUPVOLNHKXUULFDQHVWKHIORRGLQJZLOOOLNHO\EHDVVRFLDWHGZLWK
DGGLWLRQDOGLIILFXOWLHVLQFOXGLQJKLJKZLQGVGHEULVDQGSRZHURXWDJHV5HVHDUFKHUVFXUUHQWO\
GHEDWHZKHWKHURUQRWFOLPDWHFKDQJHZLOOUHVXOWLQLQFUHDVHGIUHTXHQF\RULQWHQVLW\RI
KXUULFDQHVEXWVRPHVWXGLHVVXSSRUWWKDWZDUPLQJRFHDQWHPSHUDWXUHVDSSHDUWREHLQFUHDVLQJ
WKHLQWHQVLW\RIKXUULFDQHVLQWKH$WODQWLF2FHDQ(NZXU]HO(PDQXHO9LOODULQL	
9HFFKL:HEVWHU+ROODQG&XUU\	&KDQJ,IWKLVLVWKHFDVHVXFKDQLPSDFW
FRXOGSRVHVHULRXVULVNVWRHOGHUO\FRPPXQLWLHVOLYLQJLQFRDVWDOORFDWLRQV
7KHHOGHUO\ZLOOOLNHO\IDFHPXOWLSOHFKDOOHQJHVSUHSDULQJIRUFRSLQJZLWKDQG
UHFRYHULQJIURPIORRGLQJDQGVWRUPV)LQDQFLDOOLPLWDWLRQVPD\SUHYHQWWKHPIURPWDNLQJVWHSV
WRZHDWKHUL]HWKHLUKRPHDQGSURSHUW\WRZLWKVWDQGIORRGLQJDQGKLJKZLQGV%URZQLQJ
:DOODFH)HLQEHUJ	&DJQH\7LHUQH\3HWDN	+DKQ6RFLDOLVRODWLRQDQG
GLPLQLVKHGVHQVRU\DZDUHQHVVPD\SUHYHQWWKHPIURPUHFHLYLQJLQIRUPDWLRQLQFOXGLQJZDUQLQJV
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RULQVWUXFWLRQVDERXWSUHGLFWHGHYHQWV5RVHQNRHWWHU.UDVVHQ&RYDQ%XQWLQJ&REE	)XJDWH
:KLWORFN'HFUHDVHGPRELOLW\GLPLQLVKHGVHQVRU\DZDUHQHVVDQGRWKHUSK\VLRORJLFDO
DQGFRJQLWLYHOLPLWDWLRQVPD\PDNHLWGLIILFXOWIRUWKHHOGHUO\WRHYDFXDWHEHIRUHRUGXULQJD
IORRGRUVWRUP)RUHOGHUO\LQGLYLGXDOVZKRFDQQRWRUFKRRVHQRWWRHYDFXDWHVWRUPVPD\
GDPDJHKRPHVH[SRVLQJWKHHOGHUO\WRLQFUHDVHGKHDWRUFROG
6WRUPVPD\GLVUXSWNH\LQIUDVWUXFWXUHLQFOXGLQJHOHFWULFLW\WHOHSKRQHRUWUDQVSRUWDWLRQ
:LWKRXWHOHFWULFLW\WKHHOGHUO\PD\EHZLWKRXWLPSRUWDQWPHGLFDOGHYLFHVDQGDLGVLQFOXGLQJ
YHQWLODWRUVDQGHOHFWULFZKHHOFKDLUV$ORVVRIHOHFWULFLW\FRXOGDOVRUHVXOWLQQRKHDWRU
UHIULJHUDWLRQZKLFKZRXOGEHKDUGIRUPDQ\HOGHUO\DVWKH\KDYHGHFUHDVHGPRELOLW\DQGWURXEOH
UHJXODWLQJERG\WHPSHUDWXUH$ODFNRIHOHFWULFLW\FRXOGDOVRUHVXOWLQQRZDWHURUHOHYDWRUVLQ
KLJKULVHEXLOGLQJVDQGQRDELOLW\WRFKDUJHFHOOSKRQHV)RUHOGHUO\XQDEOHWRXVHWKHVWDLUVWKLV
FRXOGWUDSWKHPLQWKHLUKRXVHVDQGZLWKRXWFHOOSKRQHVRURWKHUFRPPXQLFDWLRQHOGHUO\
LQGLYLGXDOVPD\KDYHWURXEOHFRQWDFWLQJIDPLO\RURWKHUVXSSRUWSURYLGHUVWRDVNIRUQHHGHG
DVVLVWDQFH7KHVHFKDOOHQJHVFRXOGEHH[DFHUEDWHGLIWKHVWRUPDOVRGLVUXSWVWUDQVSRUWDWLRQ
LQIUDVWUXFWXUH,IURDGVDUHEORFNHGE\IORRGLQJZDVKRXWVRUGRZQHGWUHHVWKHHOGHUO\PD\EH
XQDEOHWRDFFHVVPHGLFDOIDFLOLWLHVIRUWUHDWPHQWRUPHGLFDWLRQV)UXPNLQ7KHVHLVVXHV
PD\DOVRSUHYHQWFDUHSURYLGHUVIURPUHDFKLQJDQGFDULQJIRUWKHHOGHUO\GXULQJDQGIROORZLQJD
GLVDVWHU)HUQDQGH]HWDO
5HFRYHULQJDIWHUWKHVWRUPFDQDOVRSUHVHQWFKDOOHQJHVIRUWKHHOGHUO\0ROGIURP
IORRGLQJPD\SRVHVLJQLILFDQWKHDOWKULVNVWRHOGHUO\LQGLYLGXDOVZLWKUHVSLUDWRU\GLVHDVHV
*DPEOHHWDO,IWKH\DUHRQDIL[HGLQFRPHRUZLWKRXWLQVXUDQFHWKH\PD\KDYHWURXEOH
UHSDLULQJGDPDJHWRWKHLUSURSHUW\1XPHURXVVWXGLHVDOVRVKRZWKDWFRPSDUHGWRWKHJHQHUDO
SRSXODWLRQWKHHOGHUO\UHFHLYHOHVVILQDQFLDODQGSV\FKRORJLFDOVXSSRUWIROORZLQJGLVDVWHUV1JR
  14 
)HUQDQGH]HWDO7KLVFRXOGEHEHFDXVHWKH\DUHOHVVLQFOLQHGWRUHTXHVWLWDQG
JHQHUDOO\XQGHUXWLOL]HUHFRYHU\VXSSRUWSURJUDPV&RKHQ	3RXOVKRFN+XHUWD	+RUWRQ
.LOLMDQHN	'UDEHN,WFRXOGDOVREHEHFDXVHWKH\KDYHGLIILFXOW\QDYLJDWLQJWKH
FRPSOH[SURFHVVHVWRUHTXHVWDVVLVWDQFH)HUQDQGH]HWDO
'HFUHDVHGDLUTXDOLW\&OLPDWHFKDQJHLVSUHGLFWHGWROHDGWRKLJKHUOHYHOVRI
WURSRVSKHULFR]RQHDQGILQHSDUWLFXODWHPDWWHU&&63,3&&/XEHUHWDO
7KLVZLOORFFXUDVDUHVXOWRIWKUHHIDFWRUV/XEHUHWDO)LUVWZDUPHUWHPSHUDWXUHVZLOO
DFFHOHUDWHR]RQHIRUPLQJFKHPLFDOUHDFWLRQVLQWKHDWPRVSKHUH6HFRQGSUHGLFWHGLQFUHDVHVLQ
WKHIUHTXHQF\DQGGXUDWLRQRISHULRGVRIDLUVWDJQDWLRQZLOODOORZSROOXWLRQWRDFFXPXODWHLQ
FHUWDLQDUHDV7KLUGDORQJHUJURZLQJVHDVRQDQGZDUPHUZHDWKHUZLOOSURPRWHJUHDWHUSODQW
HPLVVLRQVRIQDWXUDOR]RQHSUHFXUVRUV/XEHUHWDO
$VDUHVXOWIHZHUGD\VZLOOPHHWQDWLRQDODLUTXDOLW\VWDQGDUGV5HVHDUFKHUVSUHGLFWWKDW
HYHQXQGHUFRQVHUYDWLYHHVWLPDWHVWKHQXPEHURIGD\VH[FHHGLQJWKH(3$¶VKRXUR]RQH
VWDQGDUGZLOOLQFUHDVHE\RUPRUH)UXPKRIIHWDO$LUSROOXWLRQZLOOEHHVSHFLDOO\
FKDOOHQJLQJLQFLWLHVDQGZLOOSRVHDQHYHQJUHDWHUWKUHDWWRKHDOWKLIIXWXUHOHYHOVRIYHKLFOH
HPLVVLRQVDQGLQGXVWULDOSROOXWLRQDUHQRWUHGXFHGEHORZWRGD\¶VOHYHOV$VFOLPDWHFKDQJHZLOO
OLNHO\HQFRXUDJHSODQWJURZWKLQWKH1RUWKHDVWKXPDQVRXUFHVRIDLUSROOXWLRQPD\DOVREH
DFFRPSDQLHGE\LQFUHDVHVLQSROOHQDQGRWKHUDOOHUJHQV)UXPKRIIHWDO
&RPSDUHGWRWKHJHQHUDOSRSXODWLRQROGHUDGXOWVDUHPRUHOLNHO\WRKDYHEUHDWKLQJ
LPSDLUPHQWVDQGDVDUHVXOWWREHPRUHVHQVLWLYHWRWKHDGYHUVHKHDOWKLPSDFWVRIWKHVHFKDQJHV
LQDLUSROOXWLRQ*DPEOHHWDO(YHQIRUHOGHUO\LQGLYLGXDOVZLWKRXWUHVSLUDWRU\
FKDOOHQJHVSK\VLRORJLFDOFKDQJHVPD\FDXVHLPSDLUHGEUHDWKLQJDQGKHLJKWHQHGVHQVLWLYLW\WRDLU
SROOXWDQWV:DQJ*UHHQ6PLOH\-HZHOO	3LQNHUWRQ$LUSROOXWLRQFDQDOVRH[DFHUEDWH
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PDQ\RWKHUPHGLFDOFRQGLWLRQVWKHHOGHUO\PD\KDYHLQFOXGLQJGLDEHWHVDQGFDUGLRSXOPRQDU\
LOOQHVVSRVVLEO\OHDGLQJWRKHDUWDWWDFNDQGSUHPDWXUHPRUWDOLW\%DMDHWDO/DXPEDFK
3DUN2¶1HLOO9RNRQDV6SDUURZ	6FKZDUW]
&RQWH[WXDOL]LQJIDFWRUV)RUHDFKRIWKHVHVWUHVVRUVLWLVLPSRUWDQWWRQRWHWKDWD
YDULHW\RIFRQWH[WXDOIDFWRUVFDQSOD\DQLPSRUWDQWUROHLQPLWLJDWLQJRUH[DFHUEDWLQJWKHULVNVWR
WKHHOGHUO\0DQ\RIWKHVHIDFWRUVDUHGHSHQGHQWRQWKHLQVWLWXWLRQDOSUHSDUHGQHVVRIWKH
PXQLFLSDOLW\WRPDQDJHWKHVWUHVVRUV)RUH[DPSOHDGHTXDWHZDUQLQJVDQGLQVWUXFWLRQVEHIRUHDQ
HYHQWFDQKHOSWKHHOGHUO\WDNHHIIHFWLYHDFWLRQVWRSURWHFWWKHPVHOYHV$GHTXDWHSXEOLF
WUDQVSRUWDWLRQFDQKHOSWKHHOGHUO\HYDFXDWHRUDFFHVVYLWDOUHVRXUFHVOLNHVKHOWHUVFRROLQJ
FHQWHUVPHGLFDOFDUHIDFLOLWLHVRUJURFHU\VWRUHV$GHTXDWHDELOLW\WRDFFRPPRGDWHDQGFDUHIRU
LQGLYLGXDOVLQVKHOWHUVFRROLQJFHQWHUVDQGPHGLFDOIDFLOLWLHVLVDOVRLPSRUWDQWWRHQVXUHWKDWWKH
HOGHUO\FDQUHFHLYHWKHFDUHWKH\QHHG)HUQDQGH]HWDO6DIHDQGZHOOPDLQWDLQHG
QHLJKERUKRRGVDUHDOVRLPSRUWDQWWRPDNHWKHHOGHUO\IHHOFRPIRUWDEOHOHDYLQJWKHLUKRPHVWR
VHHNQHHGHGKHOS%URZQLQJHWDO)ROORZLQJDIORRGRUVWRUPDGHTXDWHILQDQFLDODQG
SV\FKRORJLFDOVXSSRUWVHUYLFHVDUHLPSRUWDQWWRKHOSWKHHOGHUO\UHFRYHU7KHVHVXSSRUWVFRXOG
LQFOXGHIUHHWHPSRUDU\KRXVLQJORZLQWHUHVWORDQVKHDOWKFDUHVHUYLFHVWUDQVSRUWDWLRQDVVLVWDQFH
DVZHOODVFRXQVHOLQJDQGRWKHUPHQWDOKHDOWKVHUYLFHV
,WLVLPSRUWDQWWRQRWHWKDWSRYHUW\LOOLWHUDF\DQGDODFNRIIRUPDOHGXFDWLRQFDQVHYHUHO\
OLPLWWKHDGDSWLYHFDSDFLW\RIHOGHUO\LQGLYLGXDOV*DPEOHHWDO5DFHDQGHWKQLFLW\FDQ
DOVRSOD\DUROHLQPDUJLQDOL]LQJWKHHOGHUO\DQGOLPLWLQJWKHLUDFFHVVWRPRQH\DQGIRUPDO
HGXFDWLRQ*DPEOHHWDO)RUH[DPSOHSRRUPDUJLQDOL]HGXQGHUHGXFDWHGHOGHUO\ZLOO
JHQHUDOO\EHPRUHDWULVNWRWKHLPSDFWVRIFOLPDWHFKDQJHEHFDXVHWKH\DUHPRUHOLNHO\WROLYHLQ
SRRUTXDOLW\KRXVLQJDQGPD\EHOHVVNQRZOHGJHDEOHRIVXSSRUWVHUYLFHVDQGKRZWRXWLOL]HWKHP
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 
*DSVDQG&RQFHUQV
7KLVXQGHUVWDQGLQJRIWKHHOGHUO\¶VYXOQHUDELOLW\WRFOLPDWHUHODWHGVWUHVVRUVGUDZQ
ODUJHO\IURPWKHILHOGVRIKHDOWKGLVDVWHUPDQDJHPHQWDQGQDWXUDOKD]DUGPLWLJDWLRQLVD
YDOXDEOHUHVRXUFHIRUHIIRUWVWRSURWHFWWKHHOGHUO\IURPWKHLPSDFWVRIFOLPDWHFKDQJH,W
SUHVHQWVXVZLWKPDQ\RIWKHSRVVLEOHIDFWRUVWKDWFDQFRQWULEXWHWRWKHYXOQHUDELOLW\RIWKH
HOGHUO\,WDOVRRIIHUVLQVLJKWLQWRVRPHLQIOXHQFHVWKDWPD\H[DFHUEDWHRUPLWLJDWHWKHLU
YXOQHUDELOLW\$OORIWKHRULJLQDOUHVHDUFKRQZKLFKWKLVXQGHUVWDQGLQJLVEDVHGKRZHYHUZDV
FRQGXFWHGLQWKHFRQWH[WRIKLVWRULFDOFOLPDWLFVWUHVVRUV7KHUHKDVEHHQYHU\OLWWOHUHVHDUFK
FRQGXFWHGRQWKHYXOQHUDELOLW\RIWKHHOGHUO\LQWKHFRQWH[WRIHPHUJLQJFOLPDWHFKDQJH
5HVHDUFKHUVKDYH\HWWRIXOO\H[SORUHKRZWRH[DPLQHYXOQHUDELOLW\LQFOXGLQJERWKVHQVLWLYLW\
DQGDGDSWLYHFDSDFLW\WRFOLPDWHFKDQJHDPRQJDFWXDOHOGHUO\FRPPXQLWLHV$VDUHVXOWWKHUH
DUHPXOWLSOHJDSVLQRXUFXUUHQWXQGHUVWDQGLQJRIWKHHOGHUO\¶VYXOQHUDELOLW\WRFOLPDWHFKDQJH
,QWKHFRQWH[WRIFOLPDWHFKDQJHFOLPDWLFVWUHVVRUVZLOOEHG\QDPLFRYHUWLPHQRWVWDWLF
2YHUWKHFRXUVHRIWKHQH[WFHQWXU\PRVWPRGHOVSUHGLFWWKDWWKHPDMRUVWUHVVRUVDIIHFWLQJWKH
HOGHUO\ZLOOLQFUHDVHLQLQWHQVLW\UDQJHGXUDWLRQRUIUHTXHQF\,3&&,QDGGLWLRQWRWKH
G\QDPLFQDWXUHRIFOLPDWHUHODWHGVWUHVVRUVXQGHUFOLPDWHFKDQJHWKHLPSDFWVRIWKHVHVWUHVVRUV
ZLOODOVREHLQWHUFRQQHFWHG7KLVLQWHUDFWLRQPD\H[DFHUEDWHVRPHRIWKHLPSDFWVRIFHUWDLQ
VWUHVVRUVDQGZLOOOLNHO\FDXVHDGGLWLRQDOFKDOOHQJHVIRUWKHHOGHUO\$VDUHVXOWWKHFKDOOHQJHV
WKDWWKHHOGHUO\IDFHPD\EHFRPSRXQGHGLQXQSUHFHGHQWHGZD\V
$OVRDVWKHVHLPSDFWVLQFUHDVHDQGLQWHUDFWRYHUWLPHLWLVXQFOHDUKRZWKHHOGHUO\¶V
DGDSWLYHFDSDFLW\PD\EHDEOHWRUHVSRQGWRWKHQHZDQGFKDQJLQJFRQGLWLRQV7KHUDQJHRI
DGDSWLYHUHVSRQVHVRIVRPHHOGHUO\LQGLYLGXDOVPD\EHOLPLWHGGXHWRDODFNRIHFRQRPLF
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UHVRXUFHVRUE\UHOXFWDQFHWRPDNLQJVLJQLILFDQWFKDQJHVVXFKDVPRYLQJWRDQHZKRPH
/LPLWDWLRQVOLNHWKHVHPD\SUHYHQWWKHHOGHUO\IURPXQGHUWDNLQJPRUHVLJQLILFDQWDGDSWLYH
DFWLRQVVXFKDVUHORFDWLRQRUPDMRUFDSLWDOLPSURYHPHQWVWRWKHLUSURSHUW\WKDWDUHQHHGHGWR
UHGXFHWKHLUYXOQHUDELOLW\WRWKHPRUHVHYHUHLPSDFWVRIFOLPDWHFKDQJH
,WLVDOVRZRUWKQRWLQJWKDWPXFKRIWKHH[LVWLQJOLWHUDWXUHRQWKHHOGHUO\¶VYXOQHUDELOLW\WR
FOLPDWHFKDQJHIRFXVHVRQIDFWRUVWKDWLQFUHDVHWKHLUVHQVLWLYLW\DQGOLPLWWKHLUDGDSWLYHFDSDFLW\
IRUH[DPSOHVHH*DPEOHHWDO5HVHDUFKHUVKDYHGHYRWHGOHVVDWWHQWLRQWRIDFWRUVWKDW
PLJKWHQKDQFHDGDSWLYHFDSDFLW\7KHUHDOVRKDVEHHQOLWWOHUHVHDUFKLQWRDGDSWLYHUHVRXUFHVWKDW
WKHHOGHUO\FXUUHQWO\HPSOR\DQGPLJKWEHDEOHWRGUDZXSRQLQDGDSWLQJWRFOLPDWHFKDQJH7R
PRUHIXOO\XQGHUVWDQGWKHRYHUDOOYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHFKDQJHDQGZRUNWR
UHGXFHLWLWLVLPSRUWDQWWRFRQVLGHUWKHLUH[LVWLQJUHVRXUFHVDQGFXUUHQWFRSLQJVWUDWHJLHV
,QDGGLWLRQWRDOLPLWHGXQGHUVWDQGLQJRIWKHHOGHUO\¶VDGDSWLYHFDSDFLW\ZHDOVRKDYH
OLWWOHXQGHUVWDQGLQJRIWKHHOGHUO\¶VFRQFHUQVQHHGVDQGSULRULWLHVUHODWLYHWRFOLPDWHFKDQJH
0RVWUHVHDUFKLQWKLVDUHDKDVYLHZHGWKHHOGHUO\DVUHVHDUFKVXEMHFWVDQGKDVIRFXVHGSULPDULO\
RQGHWHUPLQLQJSRVVLEOHFDXVHVRIWKHLUYXOQHUDELOLW\*DPEOHHWDO/LWWOHUHVHDUFKKDV
VRXJKWWRLQFRUSRUDWHWKHRSLQLRQVRUSHUVSHFWLYHVRIWKHHOGHUO\ZLWKUHJDUGWRFOLPDWHFKDQJHRU
WRLQYROYHWKHPDVDFWLYHSDUWLFLSDQWVLQVKDSLQJWKDWUHVHDUFKWRHQVXUHWKDWLWDGGUHVVHVWKHLU
FRQFHUQV
,PSOHPHQWLQJDGDSWDWLRQVWUDWHJLHVWRUHGXFHWKHYXOQHUDELOLW\RIWKHHOGHUO\ZLOOWDNHD
FRQFHUWHGHIIRUWLQYROYLQJORFDOJRYHUQPHQWVHOGHUO\VXSSRUWRUJDQL]DWLRQVWKHHOGHUO\
WKHPVHOYHVDVZHOODVWKHLUIULHQGVDQGIDPLO\DQGWKHODUJHUFRPPXQLWLHVLQZKLFKWKH\OLYH
*DPEOHHWDO$VWKHVHJURXSVVHHNWRHIIHFWLYHO\FRRUGLQDWHWKHLUDGDSWDWLRQSODQQLQJ
WKHODFNRIXQGHUVWDQGLQJDERXWWKHYXOQHUDELOLW\RIWKHHOGHUO\LQWKHXQLTXHFRQWH[WRIFOLPDWH
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FKDQJHFRXOGKLQGHUWKHLUHIIRUWV([DFHUEDWLQJWKLVODFNRIXQGHUVWDQGLQJWKHHOGHUO\HVSHFLDOO\
WKHPRVWYXOQHUDEOHDPRQJWKHPPD\RIWHQODFNDYRLFHLQFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ
FRQGXFWHGDWFLW\VWDWHUHJLRQDODQGQDWLRQDOOHYHOV2QDPRUHJHQHUDOVWDJHHOGHUO\FLWL]HQV
KDYHKDGVRPHVXFFHVVLQVHOIDGYRFDF\WKDWWKH\FRXOGGUDZIURPWRDGYRFDWHIRUWKHLUQHHGVLQ
WKHFRQWH[WRIFOLPDWHFKDQJH%URZQ7KHDELOLW\RIVRPHHOGHUO\WRVHOIDGYRFDWH
KRZHYHUKDVEHHQVKRZQWREHGHSHQGHQWRQPDQ\IDFWRUVLQFOXGLQJJHQGHUHGXFDWLRQDQG
PDULWDOVWDWXV$QWKRQ\7KHVHIDFWRUVFRXOGSUHYHQWWKHPRVWYXOQHUDEOHHOGHUO\IURP
YRLFLQJWKHLUQHHGV0RUHIXQGDPHQWDOO\UHVHDUFKKDVVKRZQWKDWXQGHUO\LQJEHOLHIVDERXWWKH
HOGHUO\DVKDYLQJDOLPLWHGSRWHQWLDOIRUJURZWKDQGFRPPXQLW\HQJDJHPHQWPD\KLQGHUHIIRUWV
WRSURPRWHDXWRQRP\DPRQJWKHP&RKHQ,FRQWHQGWKDWWKHVHXQGHUO\LQJEHOLHIVDOVR
FRQWULEXWHWRWKHPDUJLQDOL]DWLRQRIWKHHOGHUO\PDNLQJLWKDUGHUIRUWKHPWRVHOIDGYRFDWHLQWKH
FRQWH[WRIFOLPDWHFKDQJH
:KLOH,DPXQDZDUHRIDQ\UHVHDUFKWKDWKDVIRFXVHGVSHFLILFDOO\RQWKHWRSLFRIHOGHUO\
VHOIDGYRFDF\LQFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJVHYHUDOIDFWRUVPD\IXUWKHUPDUJLQDOL]HWKH
HOGHUO\LQWKLVFRQWH[W(OGHUO\LQGLYLGXDOVODFNLQJVFLHQWLILFRUSODQQLQJEDFNJURXQGVPD\QRW
EHLQYLWHGWRSDUWLFLSDWHLQDFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJSURFHVV'HFUHDVHGPRELOLW\
DQGSK\VLRORJLFDORUFRJQLWLYHOLPLWDWLRQVPD\PDNHLWGLIILFXOWIRUHOGHUO\LQGLYLGXDOVWRDWWHQG
DGDSWDWLRQSODQQLQJPHHWLQJV)XUWKHUPRUHZLWKRXWVFLHQWLILFRUWHFKQLFDOH[SHUWLVHRQWKH
WRSLFWKH\PD\QRWYLHZWKHPVHOYHVDVDEOHWRFRQWULEXWHWRFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ
&KDOOHQJHVLQFOXGLQJGLPLQLVKHGVHQVRU\DZDUHQHVVRUFRJQLWLYHOLPLWDWLRQVPLJKWDOVRPDNH
VRPHHOGHUO\UHOXFWDQWWRSDUWLFLSDWHLIWKH\IHOWWKDWLWZRXOGEHKDUGIRUWKHPWRIROORZRU
FRQWULEXWHWRWKHPHHWLQJ
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:LWKRXWDUHILQHGXQGHUVWDQGLQJRIWKHHOGHUO\¶VYXOQHUDELOLW\WRFOLPDWHFKDQJHDQGWKH
LQFOXVLRQRIWKHLUYRLFHVLQWKHSODQQLQJSURFHVVWKHUHLVWKHSRWHQWLDOWKDWDGDSWDWLRQHIIRUWVZLOO
IDLOWRDGGUHVVWKHLUQHHGV7RHQVXUHWKDWWKHYXOQHUDELOLW\RIWKHHOGHUO\LVHIIHFWLYHO\DGGUHVVHG
LQFOLPDWHFKDQJHDGDSWDWLRQ,SRVLWWKDWLWLVYLWDOWRGHYHORSRXUXQGHUVWDQGLQJRIYXOQHUDELOLW\
DPRQJWKHHOGHUO\E\VWXG\LQJYXOQHUDELOLW\WRFOLPDWHFKDQJHDPRQJDFWXDOHOGHUO\
FRPPXQLWLHV,DOVRFRQWHQGWKDWLWLVYLWDOWKDWZHGHYHORSDQGXWLOL]HDSSURDFKHVIRUEULQJLQJ
WKHYRLFHVRIWKHHOGHUO\LQWRODUJHUFRPPXQLW\ZLGHSODQQLQJSURFHVVHV

5HVHDUFK)RFXV
7RLPSURYHRXUXQGHUVWDQGLQJWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHFKDQJHDQGWR
IRVWHUDGDSWDWLRQSODQQLQJLQWKH1RUWKHDVWDQGEH\RQGWKDWHIIHFWLYHO\LQFRUSRUDWHVWKHLU
FRQFHUQVDQGSULRULWLHVP\GLVVHUWDWLRQUHVHDUFKIRFXVHVRQWKHVHSULPDU\TXHVWLRQV
x +RZPLJKWFOLPDWHFKDQJHLPSDFWWKHHOGHUO\DQGZKDWDUHFDXVHVRIYXOQHUDELOLW\WR
FOLPDWHFKDQJHDPRQJWKHHOGHUO\"
x :KDWDVSHFWVRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHDUHWKHHOGHUO\PRVWFRQFHUQHG
DERXW"
x :KDWDUHWKHHOGHUO\¶VSUHIHUUHGVWUDWHJLHVIRUHQKDQFLQJWKHLUUHVLOLHQFHWRFOLPDWH
FKDQJH"
x &DQDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\DQG
LIVRLQZKDWZD\V"
x :KDWDUHEHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVZKHQZRUNLQJZLWKWKHHOGHUO\RQ
FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ"

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5HIHUHQFHVIRU&KDSWHU

$QWKRQ\-66HOIDGYRFDF\LQKHDOWKFDUHGHFLVLRQPDNLQJDPRQJHOGHUO\$IULFDQ
$PHULFDQV-RXUQDORIFXOWXUDOGLYHUVLW\
%DMD(66FKZDUW]-':HOOHQLXV*$&RXOO%$=DQREHWWL$9RNRQDV36	6XK
++7UDIILFUHODWHGDLUSROOXWLRQDQG47LQWHUYDOPRGLILFDWLRQE\GLDEHWHV
REHVLW\DQGR[LGDWLYHVWUHVVJHQHSRO\PRUSKLVPVLQWKHQRUPDWLYHDJLQJVWXG\(QYLURQ
+HDOWK3HUVSHFWLYHV±
%URZQ$6*UDVVURRWVDGYRFDF\IRUWKHHOGHUO\LQVPDOOUXUDOFRPPXQLWLHV7KH
*HURQWRORJLVW
%URZQLQJ&5:DOODFH')HLQEHUJ6/	&DJQH\.$1HLJKERUKRRGVRFLDO
SURFHVVHVSK\VLFDOFRQGLWLRQVDQGGLVDVWHUUHODWHGPRUWDOLW\WKHFDVHRIWKH
&KLFDJRKHDWZDYH$P6RFLRO5HY±
&&6386&OLPDWH&KDQJH6FLHQFH3URJUDP$QDO\VHVRIWKH(IIHFWVRI*OREDO
&KDQJHRQ+XPDQ+HDOWKDQG:HOIDUHDQG+XPDQ6\VWHPV)LQDO5HSRUW6\QWKHVLVDQG
$VVHVVPHQW3URGXFW:DVKLQJWRQ'&86(QYLURQPHQWDO3URWHFWLRQ$JHQF\
&RKHQ(67KHHOGHUO\P\VWLTXH,PSHGLPHQWWRDGYRFDF\DQGHPSRZHUPHQW
*HQHUDWLRQV-RXUQDORIWKH$PHULFDQ6RFLHW\RQ$JLQJ
&RKHQ(6	3RXOVKRFN6:6RFLHWDO5HVSRQVHWR0DVV'LVORFDWLRQRIWKH(OGHUO\
,PSOLFDWLRQVIRU$UHD$JHQFLHVRQ$JLQJ7KH*HURQWRORJLVW
(EL.	0HHKO*7KH+HDWLV2Q&OLPDWH&KDQJHDQG+HDWZDYHVLQWKH0LGZHVW
5HJLRQDO,PSDFWVRI&OLPDWH&KDQJH)RXU&DVH6WXGLHVLQWKH8QLWHG6WDWHV
$UOLQJWRQ9$3HZ&HQWHURQ*OREDO&OLPDWH&KDQJH

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(NZXU]HO%+XUULFDQHVLQDZDUPHUZRUOG([SORULQJWKHSRWHQWLDOFDXVHVRILQ
  FUHDVHGVWRUPLQWHQVLW\&DPEULGJH0$8QLRQRI&RQFHUQHG6FLHQWLVWV8&6
(OGDU57KHQHHGVRIHOGHUO\SHUVRQVLQQDWXUDOGLVDVWHUVREVHUYDWLRQVDQG
UHFRPPHQGDWLRQV'LVDVWHUV
(PDQXHO.,QFUHDVLQJGHVWUXFWLYHQHVVRIWURSLFDOF\FORQHVRYHUWKHSDVW\HDUV
  1DWXUH
)HUQDQGH]/6%\DUG'/LQ&&%HQVRQ6	%DUEHUD-$)UDLOHOGHUO\DV
GLVDVWHUYLFWLPVHPHUJHQF\PDQDJHPHQWVWUDWHJLHV3UHKRVSLWDODQGGLVDVWHUPHGLFLQH

)LJXHLUHGR3	3HUNLQV3(:RPHQDQGZDWHUPDQDJHPHQWLQWLPHVRIFOLPDWH
FKDQJHSDUWLFLSDWRU\DQGLQFOXVLYHSURFHVVHV-RXUQDORI&OHDQHU3URGXFWLRQ

)UXPKRII3&0F&DUWK\--0HOLOOR-00RVHU6&	:XHEEOHV'-
&RQIURQWLQJFOLPDWHFKDQJHLQWKH861RUWKHDVW8QLRQRI&RQFHUQHG6FLHQWLVWV
&DPEULGJH0$
)UXPNLQ+8UEDQVSUDZODQGSXEOLFKHDOWK3XEOLF+HDOWK5HS±
*DPEOH-/+XUOH\%-6FKXOW]3$-DJORP:6.ULVKQDQ1	+DUULV0
&OLPDWHFKDQJHDQGROGHU$PHULFDQVVWDWHRIWKHVFLHQFH(QYLURQPHQWDOKHDOWK
SHUVSHFWLYHV
*RVOLQJ6/RZH-0F*UHJRU*3HOOLQJ0	0DODPXG%$VVRFLDWLRQVEHWZHHQ
HOHYDWHGDWPRVSKHULFWHPSHUDWXUHDQGKXPDQPRUWDOLW\DFULWLFDOUHYLHZRIWKHOLWHUDWXUH
&OLPDWH&KDQJH±

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*UHHQ+*LOEHUW--DPHV5	%\DUG5:$QDQDO\VLVRIIDFWRUVFRQWULEXWLQJWRD
VHULHVRIGHDWKVFDXVHGE\H[SRVXUHWRKLJKHQYLURQPHQWDOWHPSHUDWXUHV$PHULFDQ
-RXUQDORI)RUHQVLF0HGLFDO3DWKRORJ\±
+HDOWK&DQDGD([WUHPH+HDW(YHQWV*XLGHOLQHV7HFKQLFDO*XLGHIRU+HDOWK&DUH
:RUNHUV2WWDZD2QWDULR&DQDGD:DWHU$LUDQG&OLPDWH&KDQJH%XUHDX+HDOWK\
(QYLURQPHQWVDQG&RQVXPHU6DIHW\%UDQFK
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
+XHUWD)	+RUWRQ5&RSLQJEHKDYLRURIHOGHUO\IORRGYLFWLPV7KH*HURQWRORJLVW

,3&&)RXUWK$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
,3&&&OLPDWHFKDQJH,PSDFWVDGDSWDWLRQDQGYXOQHUDELOLW\81(3
.LOLMDQHN76	'UDEHN7($VVHVVLQJORQJWHUPLPSDFWVRIDQDWXUDOGLVDVWHU$
IRFXVRQWKHHOGHUO\7KH*HURQWRORJLVW±
.QRZOWRQ.5RWNLQ(OOPDQ0.LQJ*0DUJROLV+*6PLWK'6RORPRQ*7UHQW5
	(QJOLVK37KH&DOLIRUQLDKHDWZDYHLPSDFWVRQKRVSLWDOL]DWLRQVDQG
HPHUJHQF\GHSDUWPHQWYLVLWV(QYLURQPHQWDO+HDOWK3HUVSHFWLYHV±
/DXPEDFK5-2XWGRRUDLUSROOXWDQWVDQGSDWLHQWKHDOWK$PHULFDQ)DPLO\3K\VLFLDQ
±


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/XEHU*.QRZOWRQ.%DOEXV-)UXPNLQ++D\GHQ0+HVV-0F*HHKLQ06KHDWV
1%DFNHU/%HDUG&%(EL./0DLEDFK(2VWIHOG65:LHGLQP\HU&
=LHOLQVNL*XWLpUUH](	=LVND/&K+XPDQ+HDOWK,Q0HOLOOR-0
5LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH
7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
/\QQ.0DF.HQGULFN.	'RQRJKXH(06RFLDOYXOQHUDELOLW\DQGFOLPDWH
FKDQJHV\QWKHVLVRIOLWHUDWXUH86'HSDUWPHQWRI$JULFXOWXUH)RUHVW6HUYLFH3DFLILF
1RUWKZHVW5HVHDUFK6WDWLRQ
0HGLQD5DPyQ0	6FKZDUW]-7HPSHUDWXUHWHPSHUDWXUHH[WUHPHVDQGPRUWDOLW\D
VWXG\RIDFFOLPDWLVDWLRQDQGHIIHFWPRGLILFDWLRQLQ86FLWLHV2FFXSDWLRQDODQG
(QYLURQPHQWDO0HGLFLQH±
1JR(%:KHQGLVDVWHUVDQGDJHFROOLGH5HYLHZLQJYXOQHUDELOLW\RIWKHHOGHUO\
1DWXUDO+D]DUGV5HYLHZ
2VWUR%'5RWK/$*UHHQ56	%DVX5(VWLPDWLQJWKHPRUWDOLW\HIIHFWRIWKH
-XO\&DOLIRUQLDKHDWZDYH(QYLURQ5HVHDUFK±
2XGLQcVWU|P'%HUWLO)	-RDFLP5+HDWZDYHLPSDFWRQPRUELGLW\DQGPRUWDOLW\
LQWKHHOGHUO\SRSXODWLRQDUHYLHZRIUHFHQWVWXGLHV0DWXULWDV±
3DDYROD-	$GJHU:1)DLUDGDSWDWLRQWRFOLPDWHFKDQJH(FRORJLFDO(FRQRPLFV

3DUN6.2¶1HLOO069RNRQDV366SDUURZ'	6FKZDUW]-(IIHFWVRIDLU
SROOXWLRQRQKHDUWUDWHYDULDELOLW\7KH9$1RUPDWLYH$JLQJ6WXG\(QYLURQPHQWDO
+HDOWK3HUVSHFWLYHV±

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3LHWVFKPDQQ35DXQHU06LSRV:	.HUVFKDQ6FKLQGW.2VWHRSRURVLVDQDJH
UHODWHGDQGJHQGHUVSHFLILFGLVHDVH±DPLQLUHYLHZ*HURQWRORJ\±
5RVHQNRHWWHU0.UDVVHQ&RYDQ(%XQWLQJ6&REE%	)XJDWH:KLWORFN(
'LVDVWHUHYDFXDWLRQDQH[SORUDWRU\VWXG\RIROGHUPHQDQGZRPHQLQ*HRUJLDDQG1RUWK
&DUROLQD-RXUQDORI*HURQWRORJLFDO1XUVLQJ±
7LHUQH\.-3HWDN:-	+DKQ+'LVDEOHGSHUVRQVDQGHDUWKTXDNHKD]DUGV
%RXOGHU&2,QVWLWXWHRI%HKDYLRUDO6FLHQFH8QLYHUVLW\RI&RORUDGR
7KDFNHU07)/HH56DERJDO5,	+HQGHUVRQ$2YHUYLHZRIGHDWKVDVVRFLDWHG
ZLWKQDWXUDOHYHQWV8QLWHG6WDWHV±'LVDVWHUV±
86&HQVXV%XUHDX,QFRPH3RYHUW\DQG+HDOWK,QVXUDQFH&RYHUDJHLQWKH8QLWHG
6WDWHV&XUUHQW3RSXODWLRQ5HSRUWV&RQVXPHU,QFRPH3±59
:DVKLQJWRQ'&86&HQVXV%XUHDX
9LOODULQL*	9HFFKL*$3URMHFWHGLQFUHDVHVLQ1RUWK$WODQWLFWURSLFDOF\FORQH
LQWHQVLW\IURP&0,3PRGHOV-RXUQDORI&OLPDWH
:DOVK-:XHEEOHV'+D\KRH..RVVLQ-.XQNHO.6WHSKHQV*7KRUQH39RVH5
:HKQHU0:LOOLV-$QGHUVRQ''RQH\6)HHO\5+HQQRQ3.KDULQ9
.QXWVRQ7/DQGHUHU)/HQWRQ7.HQQHG\-	6RPHUYLOOH5&K2XU
&KDQJLQJ&OLPDWH,Q0HOLOOR-05LFKPRQG7&	<RKH*:HGV&OLPDWH
&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86
*OREDO&KDQJH5HVHDUFK3URJUDP
:DQJ/*UHHQ)+<6PLOH\-HZHOO60	3LQNHUWRQ.(6XVFHSWLELOLW\RIWKH
DJLQJOXQJWRHQYLURQPHQWDOLQMXU\6HPLQDUVLQ5HVSLUDWRU\DQG&ULWLFDO&DUH0HGLFLQH
±
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:HEVWHU3-+ROODQG*-&XUU\-$	&KDQJ+5&KDQJHVLQWURSLFDOF\FORQH
QXPEHUGXUDWLRQDQGLQWHQVLW\LQDZDUPLQJHQYLURQPHQW6FLHQFH

:RUIRON-%+HDWZDYHVWKHLULPSDFWRQWKHKHDOWKRIHOGHUV*HULDWULF1XUVLQJ
±
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&KDSWHU0HWKRGV

0HWKRGRORJLFDO)UDPHZRUN
7RLQYHVWLJDWHWKHVHTXHVWLRQV,FRQGXFWHGWKLVGRFWRUDOUHVHDUFKDVDFDVHVWXG\RID
SDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJSURMHFWZLWKHOGHUVIURPWKHFRPPXQLW\RI
%ULGJHSRUW&RQQHFWLFXW,FRQGXFWHGWKHSURMHFWDQGWKHDVVRFLDWHGUHVHDUFKLQWKHVSLULWRI
FRPPXQLW\EDVHGDFWLRQUHVHDUFK&%$57KHSULPDU\IRFXVTXHVWLRQVUHVWDWHGLQWKHVSHFLILF
FRQWH[WRIWKLVUHVHDUFKDUH
x +RZPLJKWFOLPDWHFKDQJHLPSDFWWKHHOGHUO\LQ%ULGJHSRUW&RQQHFWLFXWDQGZKDWDUH
FDXVHVRIYXOQHUDELOLW\WRFOLPDWHFKDQJHDPRQJWKDWFRPPXQLW\"
x :KDWDVSHFWVRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHDUHWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUWPRVWFRQFHUQHGDERXW"
x :KDWDUHWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW¶VSUHIHUUHGVWUDWHJLHVIRUHQKDQFLQJWKHLU
UHVLOLHQFHWRFOLPDWHFKDQJH"
x &DQDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\LQ
%ULGJHSRUWDQGLIVRLQZKDWZD\V"
x :KDWDUHEHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVZKHQZRUNLQJZLWKWKHHOGHUO\RQ
FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJLQ%ULGJHSRUW"

$SDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVLVXVHIXOIRULQYHVWLJDWLQJWKHVHTXHVWLRQVDV
LWRIIHUVDZHOOGHYHORSHGDSSURDFKIRUH[DPLQLQJYXOQHUDELOLWLHVDQGGHYHORSLQJDGDSWLYH
VWUDWHJLHV&ORXWLHU	-RHULQ'XPDUX)UD]LHU:RRG	<DUQDO$GDSWDWLRQ
WRFOLPDWHFKDQJHLVGHILQHGE\WKH,3&&DV³DGMXVWPHQWVLQQDWXUDORUKXPDQV\VWHPVLQ
UHVSRQVHWRDFWXDORUH[SHFWHGFOLPDWLFVWLPXOLRUWKHLUHIIHFWVZKLFKPRGHUDWHVKDUPRUH[SORLWV
EHQHILFLDORSSRUWXQLWLHV´$VGHVFULEHGLQWKH15&¶V$GDSWLQJWRWKH,PSDFWVRI&OLPDWH
&KDQJHDGDSWDWLRQFRQVLVWVRIVL[SULPDU\VWHSV
,GHQWLI\FXUUHQWDQGIXWXUHFOLPDWHFKDQJHVUHOHYDQWWRWKHV\VWHP
$VVHVVWKHYXOQHUDELOLWLHVDQGULVNWRWKHV\VWHP
'HYHORSDQDGDSWDWLRQVWUDWHJ\XVLQJULVNEDVHGSULRULWL]DWLRQVFKHPHV
,GHQWLI\RSSRUWXQLWLHVIRUFREHQHILWVDQGV\QHUJLHVDFURVVVHFWRUV
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,PSOHPHQWDGDSWDWLRQRSWLRQV
0RQLWRUDQGUHHYDOXDWHDGDSWDWLRQRSWLRQV

)RUWKLVUHVHDUFK,SURFHHGHGWKURXJKWKHVHFOLPDWHFKDQJHDGDSWDWLRQVWHSVXVLQJD
SDUWLFLSDWRU\SURFHVVFRQGXFWHGLQFROODERUDWLRQZLWKPHPEHUVRIWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUW&RQQHFWLFXW,UHOLHGRQWKHSULQFLSOHVRIFRPPXQLW\EDVHGDFWLRQUHVHDUFK&%$5
DVDPHWKRGRORJLFDOJXLGHIRULQFOXGLQJWKHHOGHUO\DVSDUWLFLSDQWVLQWKHUHVHDUFK,QKLV
HGLWLRQRIWKHERRN$FWLRQ5HVHDUFKSURPLQHQWUHVHDUFKHU(76WULQJHUGHILQHV&%$5DVD
³FROODERUDWLYHDSSURDFKWRLQTXLU\RULQYHVWLJDWLRQWKDWSURYLGHVSHRSOHZLWKWKHPHDQVWRWDNH
V\VWHPDWLFDFWLRQWRUHVROYHVSHFLILFSUREOHPV´,QSDUWLFXODU,IROORZHG&%$5¶VHPSKDVLVRQ
XSKROGLQJDVSLULWRIFRRSHUDWLRQDQGHTXLW\H[DPLQLQJLVVXHVZLWKLQWKHLUFRQWH[WUHFRJQL]LQJ
WKHYDOLGLW\RIPXOWLSOHZD\VRINQRZLQJDQGIRVWHULQJDFWLRQWRDGGUHVVLVVXHVRIFRPPXQLW\
FRQFHUQ6WUDQG&XWIRUWK6WRHFNHU0DUXOOR	'RQRKXH6WULQJHU,XWLOL]HGDOVR
6WULQJHU¶VILYHVWHS&%$5PRGHOLQFDUU\LQJRXWWKHUHVHDUFK
 (VWDEOLVKDUHODWLRQVKLSEHWZHHQWKHUHVHDUFKHUDQGVWDNHKROGHUJURXS
 %XLOGDSLFWXUHRIWKHLVVXHXQGHULQYHVWLJDWLRQ
 ,QWHUSUHWDQGDQDO\]HWKHLVVXH
 7DNHDFWLRQ
 5HSRUW

,QLQWHJUDWLQJ&%$5SULQFLSOHVZLWKDQDGDSWDWLRQSODQQLQJSURFHVVWKLVGLVVHUWDWLRQLV
JURXQGHGLQH[LVWLQJUHVHDUFKRQWKHWRSLFRISDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQ:KLOH
UDUHO\UHIHUULQJH[SOLFLWO\WR&%$5QXPHURXVUHVHDUFKHUVKDYHLQFRUSRUDWHGSDUWLFLSDWLRQLQWR
FOLPDWHFKDQJHDGDSWDWLRQE\HPSOR\LQJDSSURDFKHVODUJHO\FRQVRQDQWZLWKWKRVHRI&%$5
&ORXWLHU	-RHULQ'XPDUX)UD]LHUHWDO,QWKLVUHVHDUFKWKH\KDYH
KLJKOLJKWHGWKHQHHGIRUSDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQWRIRFXVRQYXOQHUDEOH
SRSXODWLRQVLQFUHDVHDZDUHQHVVRIFOLPDWHFKDQJHULVNVFRQVLGHUFXUUHQWYXOQHUDELOLWLHVDVD
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FRQWH[WIRUXQGHUVWDQGLQJIXWXUHYXOQHUDELOLWLHVDQGHPSRZHUFRPPXQLWLHVWRPDNHDGDSWDWLRQ
GHFLVLRQV'XPDUX)RUG	6PLW,QWKHVHSURMHFWVWKH\KDYHDOVRIRXQGWKDW
LQFRUSRUDWLQJSXEOLFSDUWLFLSDWLRQLQWRDGDSWDWLRQSODQQLQJFDQSURYLGHPXOWLSOHEHQHILWVVXFKDV
LQFUHDVLQJSDUWLFLSDQWV¶XQGHUVWDQGLQJRIWKHLVVXHVLGHQWLI\LQJNH\YXOQHUDELOLWLHVFUHDWLQJ
FROOHFWLYHO\DFFHSWDEOHDGDSWDWLRQVWUDWHJLHVHQKDQFLQJLQVWLWXWLRQDOFDSDFLW\ZLWKLQ
FRPPXQLWLHVDQGFRQQHFWLQJFRPPXQLWLHVWRRXWVLGHUHVRXUFHVWRDLGLQDGDSWDWLRQ$OEHUW
=LPPHUPDQQ.QHLOLQJ	YRQ+DDUHQ*HUR0HKHX[	'RPLQH\+RZHV
7KLVUHVHDUFKVRXJKWWRDSSO\DQGEXLOGRQWKLVERG\RIUHVHDUFKWRXQGHUVWDQGKRZ
FOLPDWHFKDQJHPD\LPSDFWDVSHFLILFYXOQHUDEOHJURXSZLWKLQDODUJHUFRPPXQLW\:KLOH
FRPPXQLW\ZLGHDGDSWDWLRQSODQQLQJSURFHVVHVDUHKHOSIXOLQXQGHUVWDQGLQJDQGDGGUHVVLQJD
FRPPXQLW\¶VYXOQHUDELOLW\WRFOLPDWHFKDQJHWKH\PLJKWQRWEHWKHRSWLPDOYHQXHVIRUVSHFLILF
YXOQHUDEOHJURXSVZLWKLQDFRPPXQLW\WRPHHWWKHLUQHHGV1XPHURXVVWXGLHVKDYHVKRZQWKDW
FRPPXQLW\ZLGHSDUWLFLSDWRU\SURFHVVHVFDQIDYRUWKRVHZLWKJUHDWHUSROLWLFDOLQIOXHQFHDQGWHQG
WRSULRULWL]HFRPPRQO\KHOGSULRULWLHVDQGFRQFHUQVRYHUQHHGVKHOGRQO\E\VSHFLILFJURXSV
$JDUZDO%XFK\	+RYHUPDQ&RUQZDOO/HQQLH0RKDWQ\
6WUDFKDQ	3HWHUV%RWKRIWKHVHIDFWRUVFRXOGOHDGWRWKHQHHGVRIWKHHOGHUO\SRSXODWLRQ
QRWEHLQJIXOO\H[SORUHGDQGDGGUHVVHGLQDFRPPXQLW\ZLGHSURFHVV7RDGGUHVVWKLVSRWHQWLDO
VKRUWFRPLQJ,FROODERUDWHGVSHFLILFDOO\ZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWWRGHYHORS
WKHLUXQGHUVWDQGLQJRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHGHWHUPLQHWKHLUQHHGVDQGFRQFHUQV
UHODWHGWRWKHWRSLFDQGWKHQVKDUHWKHLUUHVXOWLQJUHFRPPHQGDWLRQVZLWKWKHUHOHYDQWFLW\
DJHQFLHVLQDQHIIRUWWRKDYHWKHPDGGUHVVHG
,WLVLPSRUWDQWWRQRWHWKDWDVZLWKWKHDERYHUHIHUHQFHGSDUWLFLSDWRU\DGDSWDWLRQSURMHFWV
WKLVUHVHDUFKFDQQRWEHFRQVLGHUHG&%$5LQWKHVWULFWHVWVHQVH,WGLIIHUHGIURPDSXUH&%$5
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SURMHFWLQWZRPDLQZD\V)LUVWZKLOHLQ&%$5WKHSDUWLFLSDQWVXVXDOO\SOD\DNH\UROHLQ
GHYHORSLQJWKHUHVHDUFKTXHVWLRQLQWKHFXUUHQWUHVHDUFKWKHRYHUDUFKLQJTXHVWLRQVZHUHODUJHO\
VHWLQDGYDQFHLQDQHIIRUWWRDOLJQWKHUHVHDUFKZLWKWKHFXUUHQWWKHRU\DQGSUDFWLFHDVVRFLDWHG
ZLWKFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ'HVSLWHWKLVSUHGHWHUPLQDWLRQWKHUHVHDUFKSURFHVV
LWVHOIZDVGHVLJQHGWREHIOH[LEOHDQGUHVSRQVLYHWRWKHQHHGVDQGFRQFHUQVRIWKHSDUWLFLSDQWV
6HFRQGZKLOHLQ&%$5WKHSDUWLFLSDQWVDUHIXOO\LQYROYHGLQGDWDFROOHFWLRQDQGDQDO\VLVIRUWKH
VDNHRIFRQILGHQWLDOLW\DPRQJWKHSDUWLFLSDQWV,FROOHFWHGWKHGDWDDWYDULRXVVWDJHVVXPPDUL]HG
LWDQGSUHVHQWHGVXPPDULHVWRWKHJURXSIRUWKHLUUHYLHZ
*LYHQWKHVHOLPLWDWLRQVWKLVUHVHDUFKFDQEHEHVWXQGHUVWRRGDVDFDVHVWXG\RID
SDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVURRWHGLQWKHVSLULWRI&%$5DQGXWLOL]LQJD&%$5
IUDPHZRUN,QGHILQLQJFDVHVWXG\UHVHDUFKSURPLQHQWUHVHDUFKHU5REHUW.<LQ
KLJKOLJKWVLWVUROHDV³DQHPSLULFDOLQTXLU\WKDWLQYHVWLJDWHVFRQWHPSRUDU\SKHQRPHQRQLQGHSWK
DQGZLWKLQLWVUHDOOLIHFRQWH[WHVSHFLDOO\ZKHQWKHERXQGDULHVEHWZHHQSKHQRPHQRQDQGFRQWH[W
DUHQRWFOHDUO\HYLGHQW´+HJRHVRQWRDGGWKDWDVDPHWKRGRILQTXLU\FDVHVWXG\UHVHDUFK
³UHOLHVRQPXOWLSOHVRXUFHVRIHYLGHQFH´7KLVUHVHDUFKILWVFRPIRUWDEO\ZLWKLQWKLVGHILQLWLRQ
DQGWKHVHDVSHFWVRIFDVHVWXG\UHVHDUFKLQIRUPHGWKHGDWDFROOHFWLRQDQGDQDO\VLVDVZHOODVWKH
UHSRUWLQJRIWKHFDVH

6LWH'HVFULSWLRQ
7KHFLW\RI%ULGJHSRUWZKLFKLVORFDWHGLQVRXWKZHVWHUQ&RQQHFWLFXWRQ/RQJ,VODQG
6RXQGKDVPDQ\DWWULEXWHVWKDWPDNHLWDQDGYDQWDJHRXVORFDWLRQIRUWKLVUHVHDUFK)LJXUH
%ULGJHSRUWKDVDODUJHDQGGLYHUVHHOGHUO\SRSXODWLRQFRPSULVLQJSHRSOHRURIWKH
FLW\¶VSRSXODWLRQ86&HQVXV%XUHDX7KUHHVHQLRUFHQWHUVVHUYLFHDQHOGHUO\FRPPXQLW\
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HQFRPSDVVLQJDEURDGUDQJHRIVRFLRHFRQRPLFFRQGLWLRQVDQGHWKQLFEDFNJURXQGV86&HQVXV
%XUHDX7DEOH$GGLWLRQDOO\%ULGJHSRUWLVSUHGLFWHGWRH[SHULHQFHPXOWLSOHFOLPDWLF
VWUHVVRUVLQFOXGLQJLQFUHDVHGH[WUHPHWHPSHUDWXUHGD\VVHDOHYHOULVHLQFUHDVHGKLJK
SUHFLSLWDWLRQHYHQWVDQGGHFUHDVHGDLUTXDOLW\+RUWRQHWDO3UHYLRXVFOLPDWHUHODWHG
VWUHVVRUVH[SHULHQFHGE\WKHHOGHUO\FRPPXQLW\LQ%ULGJHSRUWLQFOXGLQJVWURQJVWRUPVDQGKHDW
ZDYHVVHUYHDVHIIHFWLYHSUHFHGHQWVWRLQIRUPWKHSDUWLFLSDQWV¶H[SORUDWLRQRIWKHLUH[LVWLQJ
YXOQHUDELOLW\DQGFRSLQJFDSDFLWLHV,QDGGLWLRQWRWKHRSSRUWXQLW\DQGQHHGIRUWKLVUHVHDUFK
WKHUHLVWKHDGGLWLRQDOSRWHQWLDOWRLQWHJUDWHWKHILQGLQJVRIWKHSURMHFWZLWKRQJRLQJDGDSWDWLRQ
SODQQLQJEHLQJFRQGXFWHGE\WKHFLW\&LW\RI%ULGJHSRUW 
 
)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW%DVHPDSSUHSDUHGE\WKH6WDWHRI
&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQDQGLVLQWKHSXEOLFGRPDLQ  
7DEOH'HPRJUDSKLFEUHDNGRZQRIWKHHOGHUO\SRSXODWLRQRI%ULGJHSRUW
&DWHJRU\

(OGHUO\
SRSXODWLRQLQ
%ULGJHSRUW
$JH$YHUDJH 
*HQGHU 
)HPDOH 
0DOH 
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5DFH 
$VLDQ 
%ODFNRU$IULFDQ$PHULFDQ 
:KLWH 
2WKHU 
+LVSDQLFRU/DWLQR 
/LYLQJ$ORQH 
(GXFDWLRQDO$WWDLQPHQW 
/HVVWKDQD+LJK6FKRROGHJUHH 
+LJK6FKRROGHJUHHRUHTXLYDOHQW 
6RPHFROOHJHDVVRFLDWHVGHJUHH 
%DFKHORUVGHJUHHRUKLJKHU 
/LYLQJ:LWKD'LVDELOLW\ 
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO 
(PSOR\PHQW 
)XOORUSDUWWLPH 
8QHPSOR\HGRUUHWLUHG 
+RXVLQJVWDWXV 
2ZQHURFFXSLHG 
5HQWHURFFXSLHG 
1RWH'DWDWDNHQIURP86&HQVXV%XUHDX

'XHWRLWVIRFXVRQDVLQJOHFRPPXQLW\WKLVUHVHDUFKZLOOQRWEHJHQHUDOL]DEOHWRWKH
ODUJHUHOGHUO\SRSXODWLRQ6RPHRILWVILQGLQJVKRZHYHUPD\EHWUDQVIHUDEOHWRRWKHUHOGHUO\
FRPPXQLWLHV$GGLWLRQDOO\JURXQGLQJWKHUHVHDUFKLQRQHFRPPXQLW\FDQEHDQHIIHFWLYHWRRO
IRUFRQGXFWLQJFROODERUDWLYHUHVHDUFKWRKHOSDFRPPXQLW\EHWWHUXQGHUVWDQGDQGWDNHDFWLRQRQD
VSHFLILFLVVXH6WULQJHU

5HVHDUFK3URWRFRO
7RVWUXFWXUHWKHUHVHDUFKSURFHVV,RYHUODLGWKHILUVWIRXUVWHSVRIWKH15&
SODQQLQJSURFHVVZLWKWKHILYHVWDJH&%$5PRGHOGHYHORSHGE\6WULQJHU7DEOH7KH
FRPELQHGUHVHDUFKSURWRFROZDV
 (VWDEOLVKDUHODWLRQVKLSEHWZHHQWKHUHVHDUFKHUDQGWKHHOGHUO\FRPPXQLW\
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 'HWHUPLQHWKHUHOHYDQWFOLPDWHVWUHVVRUV
 *DWKHUGDWDRQWKHYXOQHUDELOLW\RIWKHHOGHUO\FRPPXQLW\WRWKRVHVWUHVVRUV
 $QDO\]HWKHYXOQHUDELOLW\GDWDDQGGHWHUPLQHWKHPRVWVLJQLILFDQWFDXVHVRIYXOQHUDELOLW\
WRDGGUHVV
 'HYHORSDQGSULRULWL]HFOLPDWHFKDQJHDGDSWDWLRQSODQV
 6KDUHDGDSWDWLRQSODQVZLWKWKHPXQLFLSDOLW\WRORRNIRURSSRUWXQLWLHVIRUFROODERUDWLRQ
DQGLPSOHPHQWDWLRQ
 &RQGXFWVXPPDWLYHHYDOXDWLRQDQGGUDIWDIRUPDOUHSRUWRIWKHUHVHDUFKIRUWKH
FRPPXQLW\SDUWQHUVDQGDGLVVHUWDWLRQIRUWKH8QLYHUVLW\SDUWQHU

'XHWRWLPHDQGUHVRXUFHFRQVWUDLQWVWKHUHVHDUFKGLGQRWIXOO\FRQWLQXHRQWRWKH15&VWHSVILYH
LPSOHPHQWLQJDGDSWDWLRQRSWLRQVDQGVL[PRQLWRULQJDQGUHHYDOXDWLQJDGDSWDWLRQRSWLRQV
2QHRIWKHJRDOVRIWKLVUHVHDUFKKRZHYHUZDVWROD\WKHJURXQGZRUNLQWHUPVRISODQQLQJ
FRPPXQLFDWLRQDQGOHDGHUVKLSWRHPSRZHUWKHHOGHUO\FRPPXQLW\WRFRQWLQXHRQWRWKH
LPSOHPHQWDWLRQSKDVH 
7DEOH5HVHDUFKSURFHVVDQGDVVRFLDWHGVWHSVLQWKH6WULQJHUDQG15&PRGHOV

6WHSVLQUHVHDUFKSURFHVV

$VVRFLDWHGVWHSLQ6WULQJHU
&%$5PRGHO
$VVRFLDWHGVWHSLQ15&
DGDSWDWLRQSODQQLQJ
PRGHO
(VWDEOLVKDUHODWLRQVKLSEHWZHHQ
WKHUHVHDUFKHUDQGWKHHOGHUO\
FRPPXQLW\
(VWDEOLVKDUHODWLRQVKLS
EHWZHHQWKHUHVHDUFKHUDQG
VWDNHKROGHUJURXS


'HWHUPLQHWKHUHOHYDQWFOLPDWH
VWUHVVRUV


%XLOGDSLFWXUHRIWKHLVVXH
XQGHULQYHVWLJDWLRQ
,GHQWLI\FXUUHQWDQGIXWXUH
FOLPDWHFKDQJHVUHOHYDQWWR
WKHV\VWHP
*DWKHUGDWDRQWKHYXOQHUDELOLW\
RIWKHHOGHUO\FRPPXQLW\WRWKRVH
VWUHVVRUV


$VVHVVWKHYXOQHUDELOLWLHV
DQGULVNWRWKHV\VWHP$QDO\]HWKHYXOQHUDELOLW\GDWD
DQGGHWHUPLQHWKHPRVWVLJQLILFDQW
FDXVHVRIYXOQHUDELOLW\WRDGGUHVV

,QWHUSUHWDQGDQDO\]HWKH
LVVXH

'HYHORSDQGSULRULWL]HFOLPDWH
FKDQJHDGDSWDWLRQSODQV



7DNHDFWLRQ
'HYHORSDQDGDSWDWLRQ
VWUDWHJ\XVLQJULVNEDVHG
SULRULWL]DWLRQVFKHPHV
6KDUHDGDSWDWLRQSODQVZLWKWKH
PXQLFLSDOLW\WRORRNIRURSSRUWXQLWLHV
IRUFROODERUDWLRQDQG
LPSOHPHQWDWLRQ

,GHQWLI\RSSRUWXQLWLHVIRUFR
EHQHILWVDQGV\QHUJLHVDFURVV
VHFWRUV
&RQGXFWHYDOXDWLRQDQGGUDIWD
IRUPDOUHSRUWRIWKHUHVHDUFKDQG
WKHGLVVHUWDWLRQ

5HSRUW

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%HIRUHWKHUHVHDUFKEHJDQDSURSRVDOZDVUHYLHZHGE\$QWLRFK8QLYHUVLW\1HZ
(QJODQG¶V,QVWLWXWLRQDO5HYLHZ%RDUG)ROORZLQJWKHFRPSOHWLRQRIWKHUHYLHZWKHUHVHDUFKZDV
FRQGXFWHGRYHURQH\HDU,WWRRNSODFHDVDVHULHVRIPHHWLQJVZLWKDGGLWLRQDOGDWDFROOHFWLRQDQG
DQDO\VLV7KHGLIIHUHQWVWHSVLQWKHSURFHVVDQGWKHDVVRFLDWHGDFWLYLWLHV\LHOGHGLQVLJKWVLQWRWKH
SULPDU\UHVHDUFKTXHVWLRQV7DEOH6WHSVWZRDQGWKUHHIRFXVHGRQWKHILUVWUHVHDUFKTXHVWLRQ
+RZPLJKWFOLPDWHFKDQJHLPSDFWWKHHOGHUO\LQ%ULGJHSRUW&7DQGZKDWDUHFDXVHVRI
YXOQHUDELOLW\WRFOLPDWHFKDQJHDPRQJWKDWFRPPXQLW\"6WHSIRXUIRFXVHGRQWKHVHFRQG
TXHVWLRQ:KDWDVSHFWVRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHDUHWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUWPRVWFRQFHUQHGDERXW"6WHSILYHH[SORUHGWKHWKLUGUHVHDUFKTXHVWLRQ:KDWDUHWKH
HOGHUO\FRPPXQLW\RI%ULGJHSRUW¶VSUHIHUUHGVWUDWHJLHVIRUHQKDQFLQJWKHLUUHVLOLHQFHWRFOLPDWH
FKDQJH"6WHSVL[SURYLGHGLQVLJKWLQWRP\IRXUWKDQGILIWKUHVHDUFKTXHVWLRQV&DQD
SDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\LQ%ULGJHSRUWDQG
LIVRLQZKDWZD\V"DQG:KDWDUHEHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVZKHQZRUNLQJ
ZLWKWKHHOGHUO\RQFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJLQ%ULGJHSRUW"
$V7DEOHLOOXVWUDWHVHDFKVWHSLQWKHUHVHDUFKSURFHVVZDVDVVRFLDWHGZLWKVSHFLILF
DFWLYLWLHV,ZLOOSURYLGHDQRYHUYLHZRIHDFKRIWKHVHDFWLYLWLHVDQGWKHDVVRFLDWHGPHWKRGVKHUH
DQGPRUHGHWDLOHGGHVFULSWLRQVFDQEHIRXQGLQWKHPHWKRGVVHFWLRQVRIWKHDVVRFLDWHGFKDSWHUV






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7DEOH6WHSVLQWKHUHVHDUFKSURFHVVZLWKDVVRFLDWHGDFWLYLWLHVDQGUHVHDUFKTXHVWLRQV
6WHSLQ3URFHVV 5HODWHG$FWLYLW\ 5HVHDUFK4XHVWLRQ,QYHVWLJDWHG
$VVRFLDWHG
&KDSWHULQ
'LVVHUWDWLRQ
(VWDEOLVKD
UHODWLRQVKLSEHWZHHQWKH
UHVHDUFKHUDQG
VWDNHKROGHUJURXS
&RPPXQLW\RXWUHDFK
DQGLQLWLDO$GYLVRU\
&RPPLWWHHPHHWLQJ


'HWHUPLQHWKH
UHOHYDQWFOLPDWH
VWUHVVRUV
VWYXOQHUDELOLW\
DVVHVVPHQWPHHWLQJ
+RZPLJKWFOLPDWHFKDQJH
LPSDFWWKHHOGHUO\LQ
%ULGJHSRUW&7DQGZKDWDUH
FDXVHVRIYXOQHUDELOLW\WR
FOLPDWHFKDQJHDPRQJWKDW
FRPPXQLW\"
&KDSWHU
*DWKHUGDWDRQWKH
YXOQHUDELOLW\RIWKH
HOGHUO\FRPPXQLW\WR
WKRVHVWUHVVRUV
QGYXOQHUDELOLW\
DVVHVVPHQWPHHWLQJ
6XUYH\GLVWULEXWLRQ
DQGDQDO\VLV
:KDWDVSHFWVRIWKHLU
YXOQHUDELOLW\WRFOLPDWH
FKDQJHDUHWKHHOGHUO\
FRPPXQLW\RI%ULGJHSRUWPRVW
FRQFHUQHGDERXW"
$QDO\]HWKH
YXOQHUDELOLW\GDWDDQG
GHWHUPLQHWKHPRVW
VLJQLILFDQWFDXVHVRI
YXOQHUDELOLW\WRDGGUHVV
'HYHORSDQGSULRULWL]H
FOLPDWHFKDQJH
DGDSWDWLRQSODQV
VWDGDSWDWLRQ
SODQQLQJPHHWLQJ
:KDWDUHWKHHOGHUO\
FRPPXQLW\RI%ULGJHSRUW¶V
SUHIHUUHGVWUDWHJLHVIRU
HQKDQFLQJWKHLUUHVLOLHQFHWR
FOLPDWHFKDQJH"
&KDSWHUQGDGDSWDWLRQSODQQLQJPHHWLQJ
6KDUHDGDSWDWLRQ
SODQVZLWKWKH
PXQLFLSDOLW\WRORRNIRU
RSSRUWXQLWLHVIRU
FROODERUDWLRQDQG
LPSOHPHQWDWLRQ
&DQDSDUWLFLSDWRU\
DGDSWDWLRQSODQQLQJSURFHVV
HQKDQFHWKHUHVLOLHQFHRIWKH
HOGHUO\LQ%ULGJHSRUWDQGLI
VRLQZKDWZD\V"
&RQGXFWHYDOXDWLRQ
DQGGUDIWDIRUPDOUHSRUW
RIWKHUHVHDUFKDQGWKH
GLVVHUWDWLRQ
6XPPDWLYH
HYDOXDWLRQ
:KDWDUHEHQHILFLDO
FKDUDFWHULVWLFVDQGNH\
FKDOOHQJHVZKHQZRUNLQJZLWK
WKHHOGHUO\RQFOLPDWHFKDQJH
DGDSWDWLRQSODQQLQJLQ
%ULGJHSRUW"
&KDSWHU
 

&RPPXQLW\RXWUHDFKDQGLQLWLDODGYLVRU\FRPPLWWHHPHHWLQJ7KHILUVWVWHSLQWKH
UHVHDUFKSURFHVVZDVWRUHDFKRXWWRWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWDQGWKHUHOHYDQW
LQVWLWXWLRQVDQGRUJDQL]DWLRQVWKDWVXSSRUWWKHP,QLWLDOO\,FRQWDFWHGWKH%ULGJHSRUW'HSDUWPHQW
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RQ$JLQJWRSDUWQHUZLWKWKHPRQWKHUHVHDUFK7RJHWKHUZHIRUPHGDQDGYLVRU\FRPPLWWHH
FRQVLVWLQJRIUHSUHVHQWDWLYHVIURPNH\PXQLFLSDODJHQFLHVLQFOXGLQJWKH'HSDUWPHQWRQ$JLQJ
WKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DQGWKH2IILFHRI6XVWDLQDELOLW\
,QDGGLWLRQWKH'HSDUWPHQWRQ$JLQJVHOHFWHGHLJKWPHPEHUVRIWKHHOGHUO\FRPPXQLW\WR
SDUWLFLSDWHRQWKH$GYLVRU\&RPPLWWHH,QVHOHFWLQJWKHVHLQGLYLGXDOVWKH'HSDUWPHQWRQ$JLQJ
VRXJKWRXWUHSUHVHQWDWLYHVZKRZHUHDFWLYHLQWKHHOGHUO\FRPPXQLW\DQGZKRFDPHIURPD
GLYHUVHUDQJHRIVRFLRHFRQRPLFEDFNJURXQGV:HKHOGDSUHSURMHFWPHHWLQJWRVROLFLWWKH
$GYLVRU\&RPPLWWHH¶VLQSXWRQWKHSURMHFWGHVLJQDQGRXWUHDFK2XUJRDOZDVWRIRVWHUDQ
DGDSWDWLRQSODQQLQJSURFHVVWKDWHIIHFWLYHO\LQFRUSRUDWHGWKHSHUVSHFWLYHVRIDGLYHUVH
UHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\FRPPXQLW\%DVHGRQWKHLUVXJJHVWLRQVZHGHYHORSHGDQ
RXWUHDFKVWUDWHJ\WRWDUJHWWKHSURPLQHQWVRFLRHFRQRPLFVXEJURXSVZLWKLQWKHHOGHUO\
FRPPXQLW\RI%ULGJHSRUW7RWKLVHQGZHWKHQUHDFKHGRXWWRHOGHUO\FRPPXQLW\PHPEHUV
WKURXJKWKHFLW\¶VWKUHHVHQLRUFHQWHUV$VWKH$GYLVRU\&RPPLWWHHH[SODLQHGGLIIHUHQWVRFLR
HFRQRPLFVXEJURXSVZLWKLQWKHHOGHUO\FRPPXQLW\DUHGLYLGHGE\QHLJKERUKRRG(DFKVHQLRU
FHQWHUUHDFKHVDQGVHUYHVDGLIIHUHQWVXEJURXS%\ZRUNLQJWKURXJKWKHVHPXOWLSOHRXWUHDFK
YHQXHVWKH$GYLVRU\&RPPLWWHHZDVFRQILGHQWWKDWDGLYHUVHFURVVVHFWLRQRIWKHHOGHUO\
FRPPXQLW\FRXOGEHHQFRXUDJHGWRSDUWLFLSDWHLQWKHSURMHFW'HPRJUDSKLFGDWDZDVFROOHFWHG
IURPSDUWLFLSDQWVDWDOORIWKHIROORZLQJPHHWLQJVDQGDOVRDVSDUWRIWKHVXUYH\WRHQVXUHWKDWWKH
SURFHVVZDVLQGHHGLQFRUSRUDWLQJDGLYHUVHUDQJHRI%ULGJHSRUW¶VHOGHUV
)LUVWYXOQHUDELOLW\DVVHVVPHQWPHHWLQJ)ROORZLQJRXWUHDFKIURPWKHVHQLRUFHQWHUVWR
HQFRXUDJHGLYHUVHSDUWLFLSDWLRQLQWKHSURMHFWDPRQJWKHHOGHUO\FRPPXQLW\ZHKHOGWKHILUVW
YXOQHUDELOLW\DVVHVVPHQWPHHWLQJDW%ULGJHSRUW¶VPDLQVHQLRUFHQWHU7KHPHHWLQJZDVDQKRXU
DQGDKDOILQGXUDWLRQDQGZDVRSHQWRDQ\PHPEHUVRIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWZKR
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ZLVKHGWRDWWHQG$WWKHEHJLQQLQJRIWKHPHHWLQJ,JDYHDEULHISUHVHQWDWLRQDERXWWKHKLVWRULFDO
FOLPDWHWUHQGVLQ%ULGJHSRUWZKLFKZDVIROORZHGE\DFRQYHUVDWLRQDERXWWKHUHOHYDQFHRIWKHVH
WUHQGVWRWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW%DVHGRQWKLVGLVFXVVLRQWKHSDUWLFLSDQWVGLYLGHG
LQWRVPDOOZRUNLQJJURXSVWRGLVFXVVWKHLUFXUUHQWYXOQHUDELOLW\WRRQHRIWKUHHVSHFLILFW\SHVRI
FOLPDWHUHODWHGVWUHVVRUVKHDWZDYHVDQGH[WUHPHO\KRWGD\VIORRGLQJDQGVWRUPVDQGDLU
SROOXWDQWVDQGDOOHUJHQV,QWKHVHJURXSVSDUWLFLSDQWVHQJDJHGLQDQWHFHGHQWDQGFRQVHTXHQFH
PDSSLQJWRH[SORUHWKHSRWHQWLDOFDXVHDQGHIIHFWUHODWLRQVKLSVDVVRFLDWHGZLWKWKHLUYXOQHUDELOLW\
6WULQJHU7KURXJKWKHVHVHOIIDFLOLWDWHGGLVFXVVLRQVSDUWLFLSDQWVIRFXVHGRQWKUHH
TXHVWLRQV
x +RZDUH\RXFXUUHQWO\LPSDFWHGE\WKHJLYHQFOLPDWHVWUHVVRU"
x :KDWIDFWRUVFRQWULEXWHWR\RXUYXOQHUDELOLW\WRWKHJLYHQVWUHVVRU"
x :KDWDSSURDFKHVGR\RXFXUUHQWO\HPSOR\WRSUHSDUHIRUFRSHZLWKRUUHFRYHUIURPWKH
JLYHQVWUHVVRU"

$WWKHFRQFOXVLRQRIWKHPHHWLQJHDFKJURXSUHSRUWHGRXWWKHUHVXOWVRIWKHLUGLVFXVVLRQVDQG
PHPEHUVRIRWKHUJURXSVKDGWKHRSSRUWXQLW\WRFRQWULEXWHDGGLWLRQDOUHVSRQVHV
6HFRQGYXOQHUDELOLW\DVVHVVPHQWPHHWLQJ)ROORZLQJWKLVLQLWLDOPHHWLQJZHKHOGD
VHFRQGPHHWLQJDWWKHPDLQVHQLRUFHQWHUWRH[SORUHWKHLPSOLFDWLRQVRISUHGLFWHGFOLPDWHFKDQJH
$WWKHEHJLQQLQJRIWKHPHHWLQJSDUWLFLSDQWVUHYLHZHGDVXPPDU\RIWKHILUVWPHHWLQJDQG
RIIHUHGDGGLWLRQDOFRPPHQWV1H[WSDUWLFLSDQWVUHYLHZHGUHFHQWFOLPDWHFKDQJHSUHGLFWLRQVIRU
HDFKRIWKHSULPDU\FOLPDWHUHODWHGVWUHVVRUVXQGHULQYHVWLJDWLRQDQGGLVFXVVHGKRZWKHVH
FKDQJHVPLJKWLPSDFWWKHHOGHUO\LQ%ULGJHSRUW:HWKHQXVHGWKHSLFWXUHRIYXOQHUDELOLW\
GHYHORSHGVRIDUWRFUHDWHDILYHSRLQW/LNHUWVFDOHVXUYH\RQZKLFKHOGHUO\FLWL]HQVRI%ULGJHSRUW
FRXOGUDQNWKHLUOHYHORIFRQFHUQRYHUYDULRXVFRQWH[WXDOIDFWRUVWKDWFRQWULEXWHGWRWKHLU
YXOQHUDELOLW\
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6XUYH\GLVWULEXWLRQ%DVHGRQWKHUHFRPPHQGDWLRQVRIWKHSDUWLFLSDQWVDQGLQRUGHUWR
UHDFKDGLYHUVHVDPSOHRI%ULGJHSRUW¶VHOGHUO\LQFOXGLQJKLJKQHHGVHJPHQWVRIWKHSRSXODWLRQ
VXUYH\VZHUHGLVWULEXWHGE\PXOWLSOHORFDORUJDQL]DWLRQVLQFOXGLQJWKH%ULGJHSRUW'HSDUWPHQWRQ
$JLQJ¶VWKUHHVHQLRUFHQWHUV&:5HVRXUFHV¶0HDOVRQ:KHHOV3URJUDP6W9LQFHQW¶V0HGLFDO
&HQWHUWKH%ULGJHSRUW<0&$WKH6WUDWIRUG9LVLWLQJ1XUVHV$VVRFLDWLRQDQGORFDOKRXVHVRI
ZRUVKLS%RWK(QJOLVKDQG6SDQLVKODQJXDJHYHUVLRQVRIWKHVXUYH\ZHUHGLVWULEXWHG
'HPRJUDSKLFGDWDZDVFROOHFWHGIURPDUDQGRPVXEVHWRIRQHLQILYHVXUYH\V
6XUYH\DQDO\VLV6XUYH\UHVXOWVZHUHDQDO\]HGWRQRWHUHVSRQGHQWV¶DYHUDJHOHYHORI
FRQFHUQRYHUHDFKLWHP,QDGGLWLRQWRUHFRUGLQJWKHDYHUDJHOHYHORIFRQFHUQRYHUHDFK
TXHVWLRQVSHFLILFFRQFHUQVKHOGE\PLQRULW\VXEJURXSVZLWKLQWKHHOGHUO\FRPPXQLW\ZHUHDOVR
UHFRUGHG
)LUVWDGDSWDWLRQSODQQLQJPHHWLQJ2QFHWKHGDWDDQDO\VLVZDVFRPSOHWHZHKHOGDQ
LQLWLDODGDSWDWLRQSODQQLQJPHHWLQJDW%ULGJHSRUW¶VPDLQVHQLRUFHQWHU$WWKHEHJLQQLQJRIWKH
PHHWLQJWKHHOGHUO\SDUWLFLSDQWVUHYLHZHGWKHUHVXOWVRIWKHVXUYH\7KHQLQUHVSRQVHWRWKLV
LQIRUPDWLRQWKH\EHJDQWRGHYHORSDGDSWDWLRQJRDOVDQGVWUDWHJLHVWRHQKDQFHWKHLUUHVLOLHQFH
7KHLUHIIRUWVLQWKLVUHJDUGZHUHLQIRUPHGE\WKHDGDSWDWLRQSODQQLQJDSSURDFKHVDQGEHVW
SUDFWLFHVGHVFULEHGLQ*UXEHUHWDOWKH15&DQG6QRYHUHWDO,QLWLDOO\
SDUWLFLSDQWVGHYHORSHGJHQHUDOJXLGLQJJRDOVIRUWKHDGDSWDWLRQHIIRUWDQGWKHQGHYHORSHG
VSHFLILFUHFRPPHQGDWLRQVGHVLJQHGWRIXUWKHUWKRVHJRDOV
6HFRQGDGDSWDWLRQSODQQLQJPHHWLQJ$WWKHEHJLQQLQJRIWKHVHFRQGDGDSWDWLRQ
SODQQLQJPHHWLQJSDUWLFLSDQWVUHYLHZHGDQGUHYLVHGWKHDGDSWDWLRQUHFRPPHQGDWLRQVGHYHORSHG
DWWKHSUHYLRXVPHHWLQJ3DUWLFLSDQWVLQFOXGLQJPHPEHUVRIWKHHOGHUO\FRPPXQLW\DQG
DWWHQGLQJFLW\VWDIIWKHQSULRULWL]HGWKHVHDFWLRQVEDVHGRQWKHLUSRWHQWLDOSRVLWLYHLPSDFWIRU
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UHGXFLQJULVNDPRQJWKHHOGHUO\DVZHOODVWKHLUSRWHQWLDOIHDVLELOLW\RILPSOHPHQWDWLRQ
3DUWLFLSDQWVUDQNHGLPSDFWDQGIHDVLELOLW\RQD/LNHUWVFDOHRIRQHWRILYHZLWKRQHUHSUHVHQWLQJ
DQRSWLRQZLWKORZSRWHQWLDOLPSDFWRUIHDVLELOLW\DQGILYHUHSUHVHQWLQJDQRSWLRQZLWKKLJK
SRWHQWLDOLPSDFWRUIHDVLELOLW\,PSDFWDQGIHDVLELOLW\DVVHVVPHQWVZHUHDYHUDJHGVHSDUDWHO\IRU
WKHSDUWLFLSDWLQJHOGHUVWKHSDUWLFLSDWLQJVWDIIDVZHOODVIRUWKHZKROHJURXS
6XPPDWLYHHYDOXDWLRQ$WWKHFRQFOXVLRQRIWKHSURMHFWDVXPPDWLYHHYDOXDWLRQZDV
FRQGXFWHG7KHVXPPDWLYHHYDOXDWLRQKDGWZRSULPDU\REMHFWLYHV7KHILUVWREMHFWLYHZDVWR
DVVHVVWKHSURMHFW¶VRXWFRPHVLQWHUPVRIHQKDQFLQJWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW¶V
UHVLOLHQFHWRFOLPDWHFKDQJH7KHVHFRQGREMHFWLYHZDVWRLGHQWLI\EHQHILFLDOFKDUDFWHULVWLFVDQG
NH\FKDOOHQJHVRIWKHSURFHVV7KHSURMHFWRXWFRPHVZHUHDVVHVVHGEDVHGRQWKHIROORZLQJ
IDFWRUV
x 'RWKHHOGHUO\SDUWLFLSDQWVEHOLHYHWKDWWKHDGDSWDWLRQUHFRPPHQGDWLRQVUHIOHFWWKHQHHGV
DQGFRQFHUQVRIWKHHOGHUO\"
x 'RWKHHOGHUO\SDUWLFLSDQWVEHOLHYHWKDWWKHDGDSWDWLRQUHFRPPHQGDWLRQVZLOOKHOSNHHS
%ULGJHSRUW¶VVHQLRUVVDIHU"
x +RZDUHWKHHOGHUO\SDUWLFLSDQWV¶DGDSWDWLRQUHFRPPHQGDWLRQVUHFHLYHGE\SXEOLF
RIILFLDOVRIWKHFLW\RI%ULGJHSRUWDQGZKDWLVWKHOLNHOLKRRGRIWKHFLW\PRYLQJIRUZDUG
ZLWKLPSOHPHQWDWLRQ"
x 'LGWKHSURMHFWLPSURYHWKHHOGHUO\SDUWLFLSDQWV¶DZDUHQHVVRIWKHULVNVSRVHGE\FOLPDWH
FKDQJH"
x 'LGWKHSURMHFWLQFUHDVHWKHHOGHUO\SDUWLFLSDQWV¶NQRZOHGJHDERXWZKDWDFWLRQVWKH\
FRXOGWDNHWRSURWHFWWKHPVHOYHV"
x 'LGWKHSURMHFWHQKDQFHWKHHOGHUO\SDUWLFLSDQWV¶DELOLW\WRVHOIDGYRFDWHIRUWKHLUQHHGV"
x 'LGWKHSURMHFWLQFUHDVHWKHDZDUHQHVVDPRQJUHOHYDQWVXSSRUWJURXSVRIWKHULVNVWKDW
FOLPDWHFKDQJHSRVHVIRUWKHHOGHUO\LQWKHLUFRPPXQLW\"
x 'LGWKHSURMHFWOHDGWRLQFUHDVHGFRPPXQLFDWLRQDPRQJWKRVHJURXSVUHJDUGLQJHIIRUWVWR
SURWHFWWKHHOGHUO\FRPPXQLW\IURPWKRVHULVNV"

,QLQYHVWLJDWLQJWKHVHTXHVWLRQVDFRPELQDWLRQRIPHWKRGVZDVXWLOL]HG3DUWLFLSDQW
REVHUYDWLRQZDVFRQGXFWHGE\WKHOHDGUHVHDUFKHUWKURXJKRXWWKHSURFHVVDQG/LNHUWVFDOHVXUYH\
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TXHVWLRQVVHPLVWUXFWXUHGLQWHUYLHZVDQGVHPLVWUXFWXUHGIRFXVJURXSLQWHUYLHZVZHUH
HPSOR\HGDWWKHFRQFOXVLRQRIWKHSURFHVV'DYLGVRQ3DWWRQ3DUWLFLSDQW
REVHUYDWLRQVHPLVWUXFWXUHGLQWHUYLHZVDQGVHPLVWUXFWXUHGIRFXVJURXSLQWHUYLHZVZHUHDOVR
XVHGWRLGHQWLI\EHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVRIWKHSURMHFW2SHQFRGLQJZDV
XVHGWRFDWHJRUL]HLPSRUWDQWWKHPHVIURPWKHVHGDWDVRXUFHVZLWKLQWKHVHWKHWRSLFVRIEHQHILFLDO
FKDUDFWHULVWLFVDQGNH\FKDOOHQJHV6WUDXVV	&RUELQ7KHUHVXOWVRIWKHHYDOXDWLRQZHUH
VKDUHGZLWKWKHHOGHUO\SDUWLFLSDQWVDQGUHSUHVHQWDWLYHVIURPWKHUHOHYDQWVXSSRUWJURXSVIRUWKHLU
UHYLHZ7KHLULQSXWZDVLQFOXGHGLQWKHILQDODVVHVVPHQW
 
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5HIHUHQFHVIRU&KDSWHU

$JDUZDO%5HVRXQGLQJWKHDOHUWJHQGHUUHVRXUFHVDQGFRPPXQLW\DFWLRQ:RUOG
'HYHORSPHQW±
$OEHUW&=LPPHUPDQQ7.QHLOLQJ-	YRQ+DDUHQ&6RFLDOOHDUQLQJFDQEHQHILW
GHFLVLRQPDNLQJLQODQGVFDSHSODQQLQJ*DUWRZFDVHVWXG\RQFOLPDWHFKDQJHDGDSWDWLRQ
(OEHYDOOH\ELRVSKHUHUHVHUYH/DQGVFDSHDQG8UEDQ3ODQQLQJ
%XFK\0	+RYHUPDQ68QGHUVWDQGLQJSXEOLFSDUWLFLSDWLRQLQIRUHVWSODQQLQJD
UHYLHZ)RUHVWSROLF\DQGHFRQRPLFV
&LW\RI%ULGJHSRUW&OLPDWH3UHSDUHGQHVV:RUNVKRSV6XPPDU\RI)LQGLQJV7KH1DWXUH
&RQVHUYDQF\DQG&OHDQ$LU&RRO3ODQHW
&ORXWLHU*	-RHULQ)7DFNOLQJ&OLPDWH&KDQJH$GDSWDWLRQDWWKH/RFDO/HYHO
7KURXJK&RPPXQLW\3DUWLFLSDWLRQ,Q+ROW:HGLWRU8UEDQ$UHDVDQG*OREDO
&OLPDWH&KDQJH(PHUDO*URXS3XEOLVKLQJ
&RUQZDOO$:KRVHYRLFHV":KRVHFKRLFHV"5HIOHFWLRQVRQJHQGHUDQGSDUWLFLSDWRU\
GHYHORSPHQW:RUOG'HYHORSPHQW
'DYLGVRQ(-(YDOXDWLRQPHWKRGRORJ\EDVLFV7KHQXWVDQGEROWVRIVRXQGHYDOXDWLRQ
6DJH
'XPDUX3&RPPXQLW\䇲EDVHGDGDSWDWLRQHQKDQFLQJFRPPXQLW\DGDSWLYHFDSDFLW\LQ
'UXDGUXD,VODQG)LML:LOH\,QWHUGLVFLSOLQDU\5HYLHZV&OLPDWH&KDQJH
)RUG-'	6PLW%$IUDPHZRUNIRUDVVHVVLQJWKHYXOQHUDELOLW\RIFRPPXQLWLHVLQ
WKH&DQDGLDQ$UFWLFWRULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJH$UFWLF


  41 
)UD]LHU7*:RRG1	<DUQDO%6WDNHKROGHUSHUVSHFWLYHVRQODQGXVHVWUDWHJLHVIRU
DGDSWLQJWRFOLPDWHFKDQJHHQKDQFHGFRDVWDOKD]DUGV6DUDVRWD)ORULGD$SSOLHG
*HRJUDSK\±
*HUR$0HKHX[.	'RPLQH\+RZHV',QWHJUDWLQJFRPPXQLW\EDVHGGLVDVWHUULVN
UHGXFWLRQDQGFOLPDWHFKDQJHDGDSWDWLRQH[DPSOHVIURPWKH3DFLILF1DWXUDO+D]DUGV
DQG(DUWK6\VWHP6FLHQFH
*UXEHU-65KRDGHV-/6LPSVRQ06WDFN/<HWND/	:RRG5(QKDQFLQJ
FOLPDWHFKDQJHDGDSWDWLRQVWUDWHJLHVIRUFRPPXQLW\HQJDJHPHQWDQGXQLYHUVLW\
FRPPXQLW\SDUWQHUVKLSV-RXUQDORI(QYLURQPHQWDO6WXGLHVDQG6FLHQFHV
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
,3&&7KLUG$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
/HQQLH-'HFRQVWUXFWLQJJHQGHUHGSRZHUUHODWLRQVLQSDUWLFLSDWRU\SODQQLQJWRZDUGVDQ
HPSRZHULQJIHPLQLVWIUDPHZRUNRISDUWLFLSDWLRQDQGDFWLRQ,Q:RPHQ
V6WXGLHV
,QWHUQDWLRQDO)RUXP9RO3HUJDPRQ
0RKDQW\5:RPHQ¶VSDUWLFLSDWLRQLQ-)0LQ8WWDUDQFKDOYLOODJHV0LPHR
15&$GDSWLQJWRWKHLPSDFWVRIFOLPDWHFKDQJH1DWLRQDO$FDGHPLF3UHVV
3DWWRQ04+RZWRXVHTXDOLWDWLYHPHWKRGVLQHYDOXDWLRQ1R6DJH
6QRYHU$.:KLWHO\%LQGHU//RSH]-:LOOPRWW(.D\-+RZHOO'	6LPPRQGV-
3UHSDULQJIRU&OLPDWH&KDQJH$*XLGHERRNIRU/RFDO5HJLRQDODQG6WDWH
*RYHUQPHQWV,&/(,±/RFDO*RYHUQPHQWVIRU6XVWDLQDELOLW\2DNODQG&$
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6WDWHRI&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQ&RQQHFWLFXW
DQG9LFLQLW\6WDWH%RXQGDU\3RO\JRQ5HWULHYHGIURP
KWWSSXEVXVJVJRYRIGDWDEDVHPDSVVKRUHOLQHFWBYLFLQLW\BJHRJLI
6WUDFKDQ3	3HWHUV&(PSRZHULQJFRPPXQLWLHV$FDVHERRNIURP:HVWHUQ6XGDQ
2[IDP2[IRUG
6WUDQG.-&XWIRUWK16WRHFNHU50DUXOOR6	'RQRKXH3&RPPXQLW\EDVHG
UHVHDUFKDQGKLJKHUHGXFDWLRQ3ULQFLSOHVDQGSUDFWLFHV:LOH\
6WUDXVV$	&RUELQ-%DVLFVRITXDOLWDWLYHUHVHDUFK7KRXVDQGV2DNV
6WULQJHU(7$FWLRQUHVHDUFK6DJH
86&HQVXV%XUHDX6WDWHDQG&RXQW\4XLFN)DFWV'DWDGHULYHGIURP3RSXODWLRQ
(VWLPDWHV$PHULFDQ&RPPXQLW\6XUYH\&HQVXVRI3RSXODWLRQDQG+RXVLQJ&RXQW\
%XVLQHVV3DWWHUQV(FRQRPLF&HQVXV6XUYH\RI%XVLQHVV2ZQHUV%XLOGLQJ3HUPLWV
&HQVXVRI*RYHUQPHQWV
<LQ5.&DVHVWXG\UHVHDUFK6DJH



 
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3UHIDFHWR&KDSWHU

&KDSWHU)RXULVZULWWHQLQMRXUQDODUWLFOHIRUPDW,WIRFXVHVRQWKHWZRLQLWLDO
YXOQHUDELOLW\DVVHVVPHQWPHHWLQJVDQGWKHUHODWHGVXUYH\LQYHVWLJDWLQJWKHHOGHUO\¶VFRQFHUQV
DERXWFOLPDWHFKDQJH6SHFLILFDOO\LWDGGUHVVHVWKHIROORZLQJSULPDU\UHVHDUFKTXHVWLRQV
x +RZPLJKWFOLPDWHFKDQJHLPSDFWWKHHOGHUO\LQ%ULGJHSRUW&7DQGZKDWDUHFDXVHVRI
YXOQHUDELOLW\WRFOLPDWHFKDQJHDPRQJWKDWFRPPXQLW\"
x :KDWDVSHFWVRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHDUHWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUWPRVWFRQFHUQHGDERXW"

&KDSWHU)RXUEHJLQVZLWKDQLQWURGXFWLRQWKDWKLJKOLJKWVWKHGLVSURSRUWLRQDWHLPSDFWV
FOLPDWHFKDQJHZLOOKDYHRQWKHHOGHUO\DQGSUHVHQWVWKHQHHGIRUDGGLWLRQDOUHVHDUFKIRFXVHGRQ
WKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHFKDQJH7KHPHWKRGVVHFWLRQSURYLGHVDJHQHUDO
GHVFULSWLRQRIWKHVWXG\VLWHDQGH[SODLQVWKHUHVHDUFKSURFHVVDVVRFLDWHGZLWKWKHWZR
YXOQHUDELOLW\DVVHVVPHQWPHHWLQJVDQGWKHDFFRPSDQ\LQJVXUYH\7KHUHVXOWVDQGGLVFXVVLRQ
VHFWLRQSUHVHQWVWKHSLFWXUHRIWKHLUYXOQHUDELOLW\GHYHORSHGE\WKHHOGHUO\SDUWLFLSDQWVRYHUWKH
WZRPHHWLQJV7KHUHVXOWVDQGGLVFXVVLRQVHFWLRQDOVRGHVFULEHVWKHUHVXOWVRIVXUYH\DQDO\VLV
LQGLFDWLQJWKHHOGHUO\¶VPRVWSUHVVLQJFOLPDWHUHODWHGFRQFHUQV
 
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&KDSWHU'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRIWKH(OGHUO\¶V9XOQHUDELOLW\WR
&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFK

$EVWUDFW

5HFHQWUHSRUWVKLJKOLJKWWKHYXOQHUDELOLW\RIWKHHOGHUO\WRWKHLPSDFWVRIFOLPDWHFKDQJH\HW
OLPLWHGUHVHDUFKKDVIRFXVHGRQWKLVWRSLF7RGHYHORSDQLQGHSWKSLFWXUHRIWKHYXOQHUDELOLW\RI
WKHHOGHUO\WRFOLPDWHFKDQJHWKLVSDSHUSUHVHQWVWKHUHVXOWVRIDFDVHVWXG\FRQGXFWHGLQ
FROODERUDWLRQZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW(OGHUO\SDUWLFLSDQWV
H[SORUHGWKHLUYXOQHUDELOLW\WRFXUUHQWDQGSUHGLFWHGFOLPDWHVWUHVVRUVZLWKDIRFXVRQH[WUHPH
KHDWIORRGLQJDQGVWRUPVDQGDLUSROOXWLRQ7KLVUHVHDUFKLGHQWLILHVPXOWLSOHSHUVRQDO
FKDUDFWHULVWLFVWKDWLQWHUDFWZLWKDUDQJHRIFRQWH[WXDOIDFWRUVWRLQIOXHQFHWKHHOGHUO\
SRSXODWLRQ¶VYXOQHUDELOLW\WRFOLPDWHFKDQJH$VDUHVXOWRIWKHLQWHUSOD\RIWKHVHFKDUDFWHULVWLFV
DQGIDFWRUVWKHUHVHDUFKVXJJHVWVWKDWSUHGLFWHGFKDQJHVLQFOLPDWHIRUWKHDUHDFRXOGKDYH
SRWHQWLDOO\VHULRXVFRQVHTXHQFHVIRU%ULGJHSRUW¶VHOGHUO\SRSXODWLRQ7KLVVWXG\DOVRLOOXVWUDWHV
WKHGLYHUVLW\RIFRQFHUQVDPRQJWKHHOGHUO\FRPPXQLW\UHJDUGLQJFOLPDWHFKDQJHDQGH[WUHPH
ZHDWKHU7KHLVVXHVDQGFRQFHUQVKLJKOLJKWHGLQWKLVVWXG\PD\EHDUVLPLODULWLHVWRRWKHU
ORFDWLRQVHVSHFLDOO\XUEDQVHWWLQJVIDFLQJVLPLODUFOLPDWHVWUHVVRUVDQGZLWKVLPLODU
VRFLRHFRQRPLFFRQGLWLRQV7KHVHILQGLQJVVXJJHVWDQHHGIRUIXUWKHUUHVHDUFKLQWRWKHHOGHUO\¶V
YXOQHUDELOLW\WRFOLPDWHFKDQJHLQRUGHUWRLPSURYHRXUXQGHUVWDQGLQJDQGVHUYHDVWKHEDVLVIRU
FROODERUDWLYHDGDSWDWLRQSODQQLQJWKDWHQJDJHVHOGHUO\FRPPXQLWLHVZLWKORFDOJRYHUQPHQWVDQG
DEURDGFRDOLWLRQRISDUWQHUVWRNHHSHOGHUVVDIH

,QWURGXFWLRQ
6RFLDOYXOQHUDELOLW\WRFOLPDWHFKDQJHLQWKH8QLWHG6WDWHV&OLPDWHFKDQJHLV
SUHGLFWHGWRVLJQLILFDQWO\LPSDFWWKH8QLWHG6WDWHV(YHQWVOLNH³6XSHUVWRUP´6DQG\DQGWKH
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RQJRLQJGURXJKWLQWKHZHVWHUQ86KDYHKLJKOLJKWHGWKHQDWLRQ¶VYXOQHUDELOLW\WRZHDWKHUUHODWHG
VWUHVVRUV$FFRUGLQJWRWKH1DWLRQDO+XUULFDQH&HQWHU6XSHUVWRUP6DQG\DORQHLVHVWLPDWHGWR
KDYHUHVXOWHGLQGHDWKVDQGFDXVHGELOOLRQLQGDPDJHLQWKH8QLWHG6WDWHV%ODNH
.LPEHUODLU%HUJ&DQJLDORVL	%HYHQ:KLOHLWLVGLIILFXOWWROLQNDQ\RQHZHDWKHUHYHQW
WRFOLPDWHFKDQJHWKHVHHYHQWVDUHFRQVLVWHQWZLWKFOLPDWHSUHGLFWLRQVIRUWKRVHDUHDV&OLPDWH
FKDQJHSUHGLFWLRQVLQFOXGHPRUHIUHTXHQWDQGLQWHQVHSUHFLSLWDWLRQHYHQWVLQWKH1RUWKHDVW
LQFUHDVHGKHDWZDYHVLQWKH0LGZHVWGHFUHDVHGZDWHUDYDLODELOLW\LQWKH6RXWKHDVWDQGGURXJKW
LQWKH6RXWKZHVW,3&&0HOLOOR5LFKPRQG	<RKH
:KLOHYDU\LQJE\UHJLRQWKHLPSDFWVRIWKHVHFKDQJHVZLOOEHIDUUDQJLQJDIIHFWLQJWKH
HQYLURQPHQWHFRQRP\DJULFXOWXUHKXPDQKHDOWKFXOWXUDOLGHQWLW\DQGLQIUDVWUXFWXUH0HOLOOR
HWDO6RPHJURXSVZLWKLQVRFLHW\DUHPRUHYXOQHUDEOHWRWKHVHFKDQJHVDQGZLOOEHDUD
GLVSURSRUWLRQDWHEXUGHQRIWKHLULPSDFWV)LJXHLUHGR	3HUNLQV,3&&3DDYROD	
$GJHU7KHXQHYHQGLVWULEXWLRQRIFOLPDWHLPSDFWVVRPHWLPHVUHIHUUHGWRDVWKH³FOLPDWH
JDS´LVURRWHGLQYDU\LQJOHYHOVRIYXOQHUDELOLW\WRFOLPDWHFKDQJHDPRQJGLIIHUHQWLQGLYLGXDOV
DQGJURXSV
,QWKHLU)RXUWK$VVHVVPHQW5HSRUWWKH,3&&GHILQHVYXOQHUDELOLW\DVDIXQFWLRQRI
WKUHHFKDUDFWHULVWLFV
x ([SRVXUHWKHFKDUDFWHUUDWHDQGPDJQLWXGHRIFOLPDWHFKDQJHWRZKLFKDV\VWHP
LQGLYLGXDORUSRSXODWLRQLVH[SRVHG
x 6HQVLWLYLW\WKHVHQVLWLYLW\RUVXVFHSWLELOLW\WRGDPDJHIURPWKRVHFKDQJHV
x $GDSWLYHFDSDFLW\WKHFDSDFLW\WRDGMXVWWRFKDQJHVLQFOLPDWHLQRUGHUWR
PRGHUDWHSRWHQWLDOGDPDJHWDNHDGYDQWDJHRIRSSRUWXQLWLHVRUFRSHZLWK
FRQVHTXHQFHV

,QWKLVXQGHUVWDQGLQJH[SRVXUHWRFOLPDWLFVWUHVVRUVLVH[DFHUEDWHGE\LQFUHDVHGVHQVLWLYLW\WR
WKRVHLPSDFWVDQGGHFUHDVHGFDSDFLW\WRDGDSW)RUKXPDQSRSXODWLRQVERWKVHQVLWLYLW\WR
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FOLPDWHLPSDFWVDQGDGDSWLYHFDSDFLW\DUHLQIOXHQFHGE\HFRQRPLFVRFLDOJHRJUDSKLF
GHPRJUDSKLFFXOWXUDOLQVWLWXWLRQDOJRYHUQDQFHDQGHQYLURQPHQWDOIDFWRUV$VDUHVXOW
YXOQHUDELOLW\LVDVVRFLDWHGZLWKLQHTXDOLWLHVH[SUHVVHGWKURXJKYDU\LQJOHYHOVRIZHDOWK
HGXFDWLRQGLVDELOLW\DFFHVVWRUHVRXUFHVKHDOWKVWDWXVJHQGHUDQGDJHDVZHOODV
PDUJLQDOL]DWLRQDQGFXOWXUDOFKDUDFWHULVWLFV7KHLQWHUSOD\RIWKHVHIDFWRUVGHWHUPLQHVZKDWLV
RIWHQUHIHUUHGWRDVDQLQGLYLGXDO¶VRUDJURXS¶VUHODWLYHOHYHORI³VRFLDOYXOQHUDELOLW\´E\
LQIOXHQFLQJWKHLUDELOLW\WRSUHSDUHIRUFRSHZLWKDQGUHFRYHUIURPFOLPDWHVWUHVVRUV/\QQ
0DF.HQGULFN	'RQRJKXH
9XOQHUDELOLW\DQGWKHHOGHUO\,QPXOWLSOHUHFHQWUHSRUWVDQGSDSHUVWKHHOGHUO\
\HDUVDQGROGHUKDYHEHHQRQHJURXSUHSHDWHGO\UHFRJQL]HGDVKDYLQJDKHLJKWHQHGYXOQHUDELOLW\
WRFOLPDWHFKDQJH&RRSHU	:DGHOO&XWWHU(PLFK:HEE	0RUDWK,3&&
/\QQHWDO0HOLOORHWDO0RUHOOR)URVFK3DVWRU6DGG	6KRQNRII2¶%ULHQ
HWDO2[IDP3DDYROD	$GJHU7KHVHUHSRUWVUHJXODUO\FLWHWKHHOGHUO\¶V
LQFUHDVHGOLNHOLKRRGLQFRPSDULVRQWRWKHJHQHUDOSRSXODWLRQRISUHH[LVWLQJPHGLFDOFRQGLWLRQV
DQGLPSDLUPHQWVVRFLDOLVRODWLRQDQGILQDQFLDOOLPLWDWLRQVDVIDFWRUVFRQWULEXWLQJWRWKHLU
YXOQHUDELOLW\
([SHULHQFHZLWKSUHYLRXVFOLPDWHUHODWHGVWUHVVRUVGHPRQVWUDWHVWKDWWKHHOGHUO\RIWHQ
EHDUWKHEUXQWRILPSDFWVDVVRFLDWHGZLWKH[WUHPHZHDWKHU$VDQH[DPSOHGXULQJDKHDW
ZDYHLQ1<&PRUHWKDQRIWKHGHDWKVZHUHDPRQJLQGLYLGXDOVDJHVRUROGHU)UXPKRII
0F&DUWK\0RVHU	:XEEOHV6LPLODUO\UHVHDUFKIROORZLQJ+XUULFDQH.DWULQDIRXQG
WKDWDOPRVWRIIORRGUHODWHGIDWDOLWLHVZHUHDPRQJHOGHUO\UHVLGHQWV-RQNPDQ0DDVNDQW
%R\G	/HYLWDQ
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5HVHDUFKHUVLQDYDULHW\RIILHOGVLQFOXGLQJHPHUJHQF\PDQDJHPHQWGLVDVWHUULVN
UHGXFWLRQVRFLRORJ\SV\FKRORJ\PHGLFLQHDQGSXEOLFKHDOWKKDYHFRQGXFWHGH[WHQVLYHVWXGLHV
RQWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHVWUHVVRUV(OGDU)HUQDQGH]%\DUG/LQ
%HQVRQ	%DUEHUD1JR7RVXPPDUL]HWKHFXUUHQWVWDWHRIWKLVXQGHUVWDQGLQJLQ
WKHFRQWH[WRIFOLPDWHFKDQJH*DPEOHHWDOSUHSDUHGDWKRURXJKOLWHUDWXUHUHYLHZ
GUDZLQJIURPSHHUUHYLHZHGSDSHUVDQGJRYHUQPHQWUHSRUWVDVZHOODVGHPRJUDSKLFDQGKHDOWK
GDWD0RVWQRWDEO\*DPEOHHWDOJURXQGHGWKHLUVXPPDU\ZLWKLQWKHFRQWH[WRIWKH,3&&¶V
WKUHHSDUWFRQFHSWXDOL]DWLRQRIYXOQHUDELOLW\IRFXVLQJRQIDFWRUVUHODWHGWRH[SRVXUHVHQVLWLYLW\
DQGDGDSWLYHFDSDFLW\,QWKHLUVXPPDU\WKH\QRWHWKHPRVWWKUHDWHQLQJFOLPDWHVWUHVVRUVWKH
HOGHUO\DUHH[SRVHGWRLQFOXGHKHDWZDYHVKXUULFDQHVIORRGLQJGURXJKWVRWKHUIRUPVRIH[WUHPH
ZHDWKHUDLUTXDOLW\DQGLQIHFWLRXVGLVHDVHV&RQWULEXWLQJWRWKHLUVHQVLWLYLW\*DPEOHHWDO
KLJKOLJKWDQXPEHURIIDFWRUVDVVRFLDWHGZLWKDGYDQFLQJDJHLQFOXGLQJUHVSLUDWRU\LPSDLUPHQWV
LPSDLUPHQWVDVVRFLDWHGZLWKGLDEHWHVFDUGLRYDVFXODUDQGWKHUPRUHJXODWRU\LPSDLUPHQWVDQG
KHDWVHQVLWLYLW\7KH\DOVRGHVFULEHWKHLPSRUWDQFHRIDYDULHW\RIVRFLRHFRQRPLFIDFWRUV
LQIOXHQFLQJWKHHOGHUO\¶VH[SRVXUHWRFOLPDWHVWUHVVRUV7KHVHIDFWRUVLQFOXGHLQFRPHOHYHO
DFFHVVWRKHDOWKDQGVRFLDOVHUYLFHVHGXFDWLRQDOOHYHODQGDGHTXDF\RILQIUDVWUXFWXUH$V
GHWHUPLQDQWVRIDGDSWLYHFDSDFLW\WKHDXWKRUVKLJKOLJKWWKHLPSDFWVRIIXQFWLRQDOOLPLWDWLRQV
HFRQRPLFVWDWXVOLYLQJVLWXDWLRQKXPDQDQGVRFLDOFDSLWDODVZHOODVFRPPXQLFDWLRQWHFKQRORJ\
DQGRWKHUFRPPXQLW\LQIUDVWUXFWXUH7KHLUWUHDWPHQWRIPDQ\RIWKHVHIDFWRUVIRFXVHV
SUHGRPLQDQWO\RQWKHLUUHVSHFWLYHUROHVLQOLPLWLQJWKHDGDSWLYHFDSDFLW\RIWKHHOGHUO\LQ
HIIHFWLYHO\UHVSRQGLQJWRFOLPDWHVWUHVVRUVLHIXQFWLRQDOOLPLWDWLRQVFDQPDNHLWKDUGIRUHOGHUO\
LQGLYLGXDOVWRUHVSRQGLQHPHUJHQF\VLWXDWLRQV
  48 
5HVHDUFKQHHGV:KLOHWKHUHYLHZE\*DPEOHHWDOSURYLGHVDYDOXDEOHFRQWULEXWLRQWR
RXUXQGHUVWDQGLQJVFLHQWLVWVKDYHDV\HWGHYRWHGOLWWOHDWWHQWLRQWRFRQGXFWLQJLQGHSWKUHVHDUFK
RQWKHSRWHQWLDOYXOQHUDELOLW\RIWKHHOGHUO\ZLWKLQWKHFRQWH[WRIFOLPDWHFKDQJH,IZHDUHJRLQJ
WRGHVLJQDQGLPSOHPHQWHIIHFWLYHDGDSWDWLRQSURMHFWVWRHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\RXU
FXUUHQWXQGHUVWDQGLQJFRXOGEHQHILWIURPDGGLWLRQDOUHVHDUFKLQWRWKUHHNH\DUHDVWKHSRWHQWLDOO\
QRYHOLPSDFWVWKDWG\QDPLFDQGLQWHUDFWLQJVWUHVVRUVPD\KDYHRQWKHYXOQHUDELOLW\RIWKHHOGHUO\
DGDSWLYHUHVRXUFHVZKLFKWKHHOGHUO\FXUUHQWO\HPSOR\ZKHQGHDOLQJZLWKFOLPDWHUHODWHG
VWUHVVRUVDQGWKHSHUVSHFWLYHVDQGFRQFHUQVRIWKHHOGHUO\LQWKHFRQWH[WRIFOLPDWHFKDQJH
2XUFXUUHQWXQGHUVWDQGLQJRIWKHYXOQHUDELOLW\RIWKHHOGHUO\KDVEHHQGUDZQODUJHO\IURP
UHVHDUFKLQWRWKHHOGHUO\¶VKLVWRULFDOYXOQHUDELOLW\WRFOLPDWHVWUHVVRUVRXWVLGHRIWKHFRQWH[WRI
FOLPDWHFKDQJH*DPEOHDQGKHUFRDXWKRUV¶UHYLHZGRHVEHJLQWRFRQQHFWWKHWKHRUHWLFDOGRWVE\
FRQWH[WXDOL]LQJKLVWRULFDOUHVHDUFKZLWKLQWKHIUDPHZRUNRIFXUUHQWFOLPDWHSUHGLFWLRQVEXWWKHUH
KDVEHHQOLWWOHUHVHDUFKIRFXVHGVSHFLILFDOO\RQWKHPRUHQRYHOLPSDFWVRIFOLPDWHFKDQJH
6SHFLILFDOO\KRZWKHSUHGLFWHGFKDQJHVLQWKHIUHTXHQF\DQGLQWHQVLW\RIPXOWLSOHLQWHUDFWLQJ
VWUHVVRUVPD\LPSDFWWKHHOGHUO\LVODUJHO\XQUHVHDUFKHG
,QDGGLWLRQWRH[SORULQJWKHPXOWLSOHFRPSRXQGLQJDQGQRYHOLPSDFWVRIFOLPDWHFKDQJH
RXUXQGHUVWDQGLQJFRXOGDOVREHQHILWIURPIXUWKHUUHVHDUFKLQWRIDFWRUVWKDWFRQWULEXWHWRWKH
HOGHUO\¶VDGDSWLYHFDSDFLW\:KLOH*DPEOHHWDOGHYRWHDWWHQWLRQWRWKHWRSLFRIDGDSWLYH
FDSDFLW\DQGRIIHUDQLPSRUWDQWFRQWULEXWLRQWKHLUDQDO\VLVODUJHO\VHUYHVWRKLJKOLJKWIDFWRUVWKDW
OLPLWWKHDGDSWLYHFDSDFLW\RIWKHHOGHUO\7RFRPSOHPHQWWKLVXQGHUVWDQGLQJLWZRXOGEH
EHQHILFLDOWRIXUWKHUH[SORUHDGDSWLYHUHVRXUFHVWKDWWKHHOGHUO\FDQDQGGRHPSOR\WRSUHSDUHIRU
FRSHZLWKRUUHFRYHUIURPDYDULHW\RIFOLPDWHVWUHVVRUV,QKLVERRN3URWHFWLQJ6HQLRUV
$JDLQVW(QYLURQPHQWDO'LVDVWHUVGLVDVWHUPLWLJDWLRQUHVHDUFKHU0LFKDHO*UHHQEHUJKLJKOLJKWV
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RXUOLPLWHGXQGHUVWDQGLQJRIKRZWKHHOGHUO\UHDFWEHIRUHGXULQJDQGDIWHUQDWXUDOKD]DUGVDV
³WKHPRVWJODULQJJDSLQRXUNQRZOHGJH´7KLVLQIRUPDWLRQFRXOGEHYHU\KHOSIXOLQGHVLJQLQJ
HIIHFWLYHDGDSWDWLRQVWUDWHJLHVDVLWZRXOGDOORZXVWREXLOGRQWKHHOGHUO\¶VH[LVWLQJDSSURDFKHV
DQGUHVRXUFHV
)LQDOO\RXUXQGHUVWDQGLQJRIWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHFKDQJHFRXOG
EHQHILWIURPLQFUHDVHGDWWHQWLRQWRWKHHOGHUO\¶VSHUVSHFWLYHVRQFOLPDWHFKDQJHDQGFOLPDWH
VWUHVVRUV0RVWUHVHDUFKRQHOGHUO\YXOQHUDELOLW\YLHZVWKHHOGHUO\DVUHVHDUFKVXEMHFWVDQGKDV
IRFXVHGSULPDULO\RQGHWHUPLQLQJSRVVLEOHFDXVHVRIWKHLUYXOQHUDELOLW\$O5RXVDQ5XEHQVWHLQ
	:DOODFH)HUQDQGH]HWDO*DPEOHHWDO1JR/LWWOHUHVHDUFKKDV
VRXJKWWRLQFRUSRUDWHWKHRSLQLRQVRUSHUVSHFWLYHVRIWKHHOGHUO\ZLWKUHJDUGVWRFOLPDWHFKDQJH
RUWRLQYROYHWKHPDVDFWLYHSDUWLFLSDQWVLQVKDSLQJUHVHDUFKWRHQVXUHWKDWLWDGGUHVVHVWKHLU
FRQFHUQV$VDUHVXOWRIRXUOLPLWHGXQGHUVWDQGLQJRIWKHHOGHUO\¶VFRQFHUQVDQGSULRULWLHV
UHODWLYHWRFOLPDWHFKDQJHZHULVNGHYHORSLQJDGDSWDWLRQVWUDWHJLHVWKDWGRQRWHIIHFWLYHO\
DGGUHVVHOGHUO\VSHFLILFQHHGV
 ,QDQHIIRUWWRDGGUHVVWKHVHJDSVLQRXUFXUUHQWXQGHUVWDQGLQJWKLVSDSHUSUHVHQWVWKH
UHVXOWVRIDSDUWLFLSDWRU\LQTXLU\LQYROYLQJPHPEHUVRIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW
&RQQHFWLFXWLQH[DPLQLQJWKHLURZQYXOQHUDELOLW\WRH[WUHPHZHDWKHUDQGWKHSUHGLFWHGLPSDFWV
RIFOLPDWHFKDQJH7KLVUHVHDUFKH[DPLQHVWKHYXOQHUDELOLW\RIWKHHOGHUO\ZLWKLQWKHXQLTXH
FRQWH[WRIFOLPDWHFKDQJHLQFOXGLQJDQHPSKDVLVRQDGDSWLYHVWUDWHJLHVDQGUHVRXUFHVWKDWWKH
HOGHUO\FXUUHQWO\HPSOR\,QGRLQJVRLWGUDZVGLUHFWO\IURPWKHH[SHULHQFHVDQGSHUVSHFWLYHVRI
WKHHOGHUO\SDUWLFLSDQWVDQGVHHNVWRVKDUHWKHLUXQGHUVWDQGLQJSULRULWLHVDQGFRQFHUQV


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0HWKRGV
 7KLVUHVHDUFKZDVXQGHUWDNHQLQSDUWQHUVKLSZLWKWKH'HSDUWPHQWRQ$JLQJLQ%ULGJHSRUW
&RQQHFWLFXWLQRUGHUWRHQJDJHWKHFLW\¶VHOGHUO\FRPPXQLW\LQDSDUWLFLSDWRU\LQYHVWLJDWLRQLQWR
WKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH7KHUHVHDUFKIROORZHGWKHPDLQVWHSVHPSOR\HGLQD
YXOQHUDELOLW\DVVHVVPHQWLQFOXGLQJLGHQWLI\LQJWKHUHOHYDQWFOLPDWHVWUHVVRUVH[DPLQLQJFXUUHQW
YXOQHUDELOLW\WRWKRVHVWUHVVRUVDQGWKHQH[WUDSRODWLQJIXWXUHYXOQHUDELOLW\EDVHGRQSUHGLFWHG
FOLPDWHFKDQJHVDQGSRWHQWLDODGDSWLYHFDSDFLW\)RUG	6PLW6QRYHUHWDO:H
XQGHUWRRNDODUJHO\TXDOLWDWLYHFDVHVWXG\VHHNLQJWRFUHDWHDGHHSHUXQGHUVWDQGLQJRIWKH
YXOQHUDELOLW\RI%ULGJHSRUW¶VHOGHUVWRFOLPDWHFKDQJH,QSDUWLFXODUWKHUHVHDUFKGUHZKHDYLO\
IURPWKHSULQFLSOHVRIFDVHVWXG\PHWKRGRORJ\LQFOXGLQJDIRFXVRQFRQGXFWLQJHPSLULFDO
LQTXLU\LQWRSUHVHQWGD\SKHQRPHQRQZLWKLQLWVUHDOOLIHFRQWH[W<LQ7KLVDSSURDFK
EHDUVFORVHUHVHPEODQFHWR)RUGDQG6PLW¶VUHVHDUFKWKDWGUHZRQORFDONQRZOHGJHDQG
H[SHULHQFHWRFRQGXFWSODFHVSHFLILFFDVHVWXGLHVDVVHVVLQJWKHYXOQHUDELOLW\RILQGLJHQRXV$UFWLF
FRPPXQLWLHVWRFOLPDWHFKDQJH:KLOH)RUGDQG6PLWXVHGWKLVDSSURDFKWRDVVHVVWKH
YXOQHUDELOLW\RIHQWLUHYXOQHUDEOHFRPPXQLWLHVWKHFXUUHQWUHVHDUFKXWLOL]HVDVLPLODUDSSURDFKWR
DVVHVVWKHYXOQHUDELOLW\RIDVSHFLILFYXOQHUDEOHJURXSZLWKLQWKHODUJHUFRPPXQLW\HOGHUO\
UHVLGHQWVZLWKLQWKHFLW\RI%ULGJHSRUW
7KHUHVHDUFKHQJDJHGHOGHUO\SDUWLFLSDQWVLQLQYHVWLJDWLQJILYHTXHVWLRQV7DEOH
7KHVHTXHVWLRQVZHUHGHVLJQHGWRJXLGHSDUWLFLSDQWVWKURXJKDQLWHUDWLYHSURFHVVRIEXLOGLQJWKHLU
SHUVRQDODQGFROOHFWLYHXQGHUVWDQGLQJDERXWWKHZD\VLQZKLFKWKH\PD\EHLPSDFWHGE\FOLPDWH
FKDQJHDVZHOODVWKHLULQGLYLGXDOFRQFHUQVLQUHODWLRQWRFOLPDWHFKDQJH


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
7DEOH)LYHUHVHDUFKTXHVWLRQV

 +RZDUHHOGHUO\UHVLGHQWVRI%ULGJHSRUWFXUUHQWO\LPSDFWHGE\FOLPDWHUHODWHGVWUHVVRUV"
 :KDWIDFWRUVFRQWULEXWHWRWKHLUYXOQHUDELOLW\WRWKRVHVWUHVVRUV"
 :KDWVWUDWHJLHVGRWKH\FXUUHQWO\HPSOR\WRSUHSDUHIRUFRSHZLWKDQGUHFRYHUIURPWKHLPSDFWV
RIWKRVHFOLPDWHUHODWHGVWUHVVRUV"
 +RZZLOOFOLPDWHFKDQJHDOWHUWKHLUH[SHULHQFHGHDOLQJZLWKFOLPDWHUHODWHGVWUHVVRUV"
 :KDWDUHWKHLUPRVWSUHVVLQJFRQFHUQVLQUHODWLRQWRWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH"


7KHFLW\RI%ULGJHSRUWLVDQDGYDQWDJHRXVORFDWLRQIRUWKLVUHVHDUFKIRUPXOWLSOHUHDVRQV
/RFDWHGLQVRXWKZHVWHUQ&RQQHFWLFXWDORQJ/RQJ,VODQG6RXQG%ULGJHSRUWKDVDODUJHDQG
GLYHUVHHOGHUO\SRSXODWLRQZLWKUHVLGHQWVRIWKHFLW\¶VSRSXODWLRQDJHRUROGHU
HQFRPSDVVLQJDEUHDGWKRIVRFLRHFRQRPLFFRQGLWLRQVDQGHWKQLFEDFNJURXQGV86&HQVXV
%XUHDX)LJXUH$GGLWLRQDOO\WKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWLVSUHGLFWHGWR
H[SHULHQFHPXOWLSOHFOLPDWLFVWUHVVRUVLQFOXGLQJVHDOHYHOULVHLQFUHDVHGKLJKSUHFLSLWDWLRQ
HYHQWVGHFUHDVHGDLUTXDOLW\DQGLQFUHDVHGH[WUHPHKHDWLQWKHIRUPRIKHDWZDYHVDQG
H[WUHPHO\KRWGD\V+RUWRQHWDO7KHHOGHUO\FRPPXQLW\¶VSUHYLRXVH[SHULHQFHZLWK
VLPLODUFOLPDWHVWUHVVRUVLQFOXGLQJ³6XSHUVWRUP´6DQG\DQGDZHHNORQJKHDWZDYHLQ
VHUYHDVHIIHFWLYHSUHFHGHQWVLQDVVHVVLQJH[LVWLQJYXOQHUDELOLWLHVDQGFRSLQJFDSDFLWLHVDPRQJ
WKHHOGHUO\,QDGGLWLRQWKHFLW\¶VRQJRLQJDGDSWDWLRQHIIRUWVRIIHUWKHSRWHQWLDOWRLQWHJUDWHWKH
ILQGLQJVRIWKHSURMHFWZLWKFXUUHQWFRPPXQLW\ZLGHSUHSDUHGQHVVSURMHFWV&LW\RI%ULGJHSRUW

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)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW%DVHPDSSUHSDUHGE\WKH6WDWHRI
&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQDQGLVLQWKHSXEOLFGRPDLQ 
:KLOHWKHIRFXVRQDVLQJOHFRPPXQLW\SUHYHQWVWKLVUHVHDUFKIURPSURGXFLQJUHVXOWV
JHQHUDOL]DEOHWRWKHEURDGHUHOGHUO\SRSXODWLRQVRPHRILWVILQGLQJVPD\EHWUDQVIHUDEOHWRRWKHU
HOGHUO\FRPPXQLWLHV,QSDUWLFXODUWKHILQGLQJVPD\EHSDUWLFXODUO\UHOHYDQWLQRWKHU
1RUWKHDVWHUQFLWLHVZLWKODUJHHOGHUO\SRSXODWLRQVH[SRVHGWRVLPLODUFOLPDWLFVWUHVVRUV+RUWRQHW
DO86&HQVXV%XUHDX
7RHQVXUHWKDWWKHUHVHDUFKDGGUHVVHGWKHFRQFHUQVDQGLQFRUSRUDWHGWKHSHUVSHFWLYHDQG
H[SHULHQFHRIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWWKHUHVHDUFKSURFHVVZDVJXLGHGE\WKH
SULQFLSOHVRIFRPPXQLW\EDVHGDFWLRQUHVHDUFK&%$5,QKLVHGLWLRQRIWKHERRN$FWLRQ
5HVHDUFKSURPLQHQWUHVHDUFKHU(76WULQJHUGHILQHV&%$5DVD³FROODERUDWLYHDSSURDFKWR
LQTXLU\RULQYHVWLJDWLRQWKDWSURYLGHVSHRSOHZLWKWKHPHDQVWRWDNHV\VWHPDWLFDFWLRQWRUHVROYH
VSHFLILFSUREOHPV´,QSDUWLFXODUWKHFXUUHQWUHVHDUFKIROORZHG&%$5¶VHPSKDVLVRQXSKROGLQJ
DVSLULWRIFRRSHUDWLRQDQGHTXLW\H[DPLQLQJLVVXHVZLWKLQWKHLUFRQWH[WUHFRJQL]LQJWKHYDOLGLW\
RIPXOWLSOHZD\VRINQRZLQJDQGIRVWHULQJDFWLRQWRDGGUHVVLVVXHVRIFRPPXQLW\FRQFHUQ
6WUDQG&XWIRUWK6WRHFNHU0DUXOOR	'RQRKXH6WULQJHU7RWKLVHQGWKHHOGHUO\
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SDUWLFLSDQWVZHUHLQFOXGHGDVYROXQWDU\SDUWQHUVWKURXJKRXWWKHUHVHDUFKSURFHVVKHOSLQJWR
GHWHUPLQHWKHIRFXVRIWKHLQTXLU\FRQWULEXWLQJWRWKHGHVLJQDQGH[HFXWLRQRIWKHGDWDFROOHFWLRQ
DQGDQDO\VLVDQGUHYLHZLQJDQGDPHQGLQJDOORIWKHILQGLQJV
7KHUHVHDUFKZDVFRQGXFWHGLQWZRSKDVHV7KHILUVWSKDVHFRQVLVWHGRIWZRSDUWLFLSDWRU\
PHHWLQJVIRFXVLQJRQWKHYXOQHUDELOLW\DVVHVVPHQW7KHVHPHHWLQJVZHUHKHOGDW%ULGJHSRUW¶V
PDLQVHQLRUFHQWHUWKHFHQWUDOO\ORFDWHG(LVHQKRZHU6HQLRU&HQWHU5DWKHUWKDQOLPLWLQJ
SDUWLFLSDWLRQWRLQYLWHGVWDNHKROGHUVWKHPHHWLQJVZHUHRSHQWRDQ\HOGHUO\UHVLGHQWVRI
%ULGJHSRUWZKRZLVKHGWRDWWHQG,QRUGHUWRHQFRXUDJHSDUWLFLSDWLRQIURPDGLYHUVH
UHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\RXWUHDFKZDVFRQGXFWHGWKURXJK%ULGJHSRUW¶VWKUHHVHQLRU
FHQWHUV7KHWKUHHVHQLRUFHQWHUVDUHJHRJUDSKLFDOO\GLVSHUVHGZLWKLQWKHFLW\DQGVHUYLFHGLVWLQFW
VRFLRHFRQRPLFVXEJURXSV5%DOLV2SHUDWLRQV6SHFLDOLVWZLWKWKH%ULGJHSRUW'HSDUWPHQWRQ
$JLQJSHUVRQDOFRPPXQLFDWLRQ-XO\7KHEURDGUHDFKRIWKHFHQWHUVSURYLGHGD
YHKLFOHWRHQFRXUDJHDFURVVVHFWLRQRIWKHHOGHUO\FRPPXQLW\WRSDUWLFLSDWHLQWKHUHVHDUFK
'HPRJUDSKLFGDWDZDVFROOHFWHGIURPPHHWLQJSDUWLFLSDQWVYLDVXUYH\VWRHQVXUHWKDWDGLYHUVH
UHSUHVHQWDWLRQRIWKHFLW\¶VSRSXODWLRQZDVLQFOXGHG
(DFKPHHWLQJZDVDQKRXUDQGDKDOILQGXUDWLRQ'XULQJWKHPHHWLQJVHOGHUO\
FRPPXQLW\PHPEHUVH[DPLQHGWKHLUFXUUHQWDQGSRWHQWLDOYXOQHUDELOLW\WRFOLPDWHUHODWHG
VWUHVVRUV$VWKHSDUWLFLSDQWVFRQVLGHUHGWKHLUYXOQHUDELOLW\WKH\PDGHDFRQFHUWHGHIIRUWWR
FRQVLGHUKRZWKHLUIHOORZFRPPXQLW\PHPEHUVZKRZHUHQRWLQDWWHQGDQFHPLJKWDOVREH
DIIHFWHG$VVXFKWKHVHWZRLQLWLDOPHHWLQJVIRFXVHGRQWKHILUVWIRXURIWKHUHVHDUFKTXHVWLRQV
7DEOH
7KHILUVWPHHWLQJEHJDQZLWKDEULHISUHVHQWDWLRQDERXWKLVWRULFDODQGSUHGLFWHGFOLPDWH
WUHQGVLQ%ULGJHSRUW$VXPPDU\RIWKLVLQIRUPDWLRQLVSUHVHQWHGLQ7DEOH3DUWLFLSDQWVWKHQ
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GLYLGHGLQWRVPDOOZRUNLQJJURXSVIRFXVLQJRQDVSHFLILFFOLPDWHVWUHVVRUHLWKHUH[WUHPHKHDW
IORRGLQJDQGVWRUPVRUDLUSROOXWDQWVDQGDOOHUJHQV3DUWLFLSDQWVZHUHIUHHWRMRLQWKHJURXSWKH\
ZHUHPRVWLQWHUHVWHGLQDQGWKHUHZHUHQLQHZRUNLQJJURXSVWRWDOZLWKWKUHHJURXSVIRFXVHGRQ
HDFKSDUWLFXODUVWUHVVRU

7DEOH+LVWRULFDODQGSUHGLFWHGFOLPDWHWUHQGVLQ%ULGJHSRUW
6WUHVVRU +LVWRULFDOWUHQGV 3UHGLFWHG&KDQJHV
([WUHPH+HDW $OPRVWDGHJUHH)DKUHQKHLWULVH
LQWHPSHUDWXUHRYHUODVWFHQWXU\LQ
WKH1RUWKHDVW0HOLOORHWDO
2YHUDOOWHPSHUDWXUHLQFUHDVHRI2)LQWKH
1RUWKHDVWE\+RUWRQHWDO
'D\VRYHU2)H[SHFWHGWRGRXEOHLQ
1RUWKHDVWHUQFLWLHVE\+RUWRQHWDO

([WUHPHKHDWDPSOLILHGLQXUEDQHQYLURQPHQWV
OLNH%ULGJHSRUWE\KHDWLVODQGHIIHFW)UXPKRII
HWDO
)ORRGLQJDQG
6WRUPV
LQFUHDVHLQKHDY\
SUHFLSLWDWLRQHYHQWVIURP
0HOLOORHWDO
+HDY\SUHFLSLWDWLRQHYHQWVHYHQWVZLWKPRUH
WKDQLQFKHVRIUDLQIDOOLQDKRXUSHULRGDUH
SURMHFWHGWRGRXEOHE\WKHHQGRIWKHFHQWXU\LQ
WKH1RUWKHDVW:DOVKHWDO
,PSHUYLRXVVXUIDFHVLQXUEDQDUHDVOLNH
%ULGJHSRUWLQFUHDVHULVNRIIORRGLQJ
*HRUJDNDNRVHWDO
6HDOHYHOLVSUHGLFWHGWRULVHDPLQLPXPRIWR
IHHWLQWKH1RUWKHDVWE\:DOVKHWDO

+LJKHUVHDOHYHOVFDQOHDGWRLQFUHDVHGVWRUP
VXUJHDQGDVVRFLDWHGIORRGLQJ*HRUJDNDNRVHW
DO
7KHQXPEHURIGD\VH[FHHGLQJWKH(3$¶V
KRXUR]RQHVWDQGDUGZLOOLQFUHDVHE\RU
PRUHLQ1RUWKHDVWE\)UXPKRIIHWDO

$LU3ROOXWLRQ
DQG$OOHUJHQV
7URSRVSKHULFR]RQHDQGILQH
SDUWLFXODWHPDWWHUDUHSRVLWLYHO\
FRUUHODWHGZLWKWHPSHUDWXUH
/XEHUHWDO
:DUPHUWHPSHUDWXUHVZLOODFFHOHUDWHR]RQH
IRUPLQJFKHPLFDOUHDFWLRQVLQWKHDWPRVSKHUH
/XEHUHWDO
3UHGLFWHGLQFUHDVHVLQWKHIUHTXHQF\DQG
GXUDWLRQRISHULRGVRIDLUVWDJQDWLRQZLOODOORZ
SROOXWLRQWRDFFXPXODWHLQFHUWDLQDUHDV/XEHU
HWDO
/RQJHUJURZLQJVHDVRQDQGZDUPHU
ZHDWKHULQWKH1RUWKHDVWZLOOSURPRWH
JUHDWHUSODQWHPLVVLRQVRIDOOHUJHQV
DQGQDWXUDOR]RQHSUHFXUVRUV
)UXPKRIIHWDO/XEHUHWDO


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

(DFKJURXSXWLOL]HGDQWHFHGHQWDQGFRQVHTXHQFHPDSSLQJWRGHYHORSDSLFWXUHRIWKHLU
YXOQHUDELOLW\WRFXUUHQWDQGSUHGLFWHGFOLPDWHVWUHVVRUV$QWHFHGHQWDQGFRQVHTXHQFHPDSSLQJLV
DFROODERUDWLYHDSSURDFKWRLQTXLU\WKDWDOORZVDJURXSWRH[SORUHDQGPDSRXWSRVVLEOHFDXVH
DQGHIIHFWUHODWLRQVKLSVDWSOD\LQDQLVVXHRIFRQFHUQWRWKHP6WULQJHU,QDQHIIRUWWR
DQVZHUWKHILUVWUHVHDUFKTXHVWLRQHDFKZRUNLQJJURXSEHJDQE\GLVFXVVLQJKRZWKH\ZHUH
FXUUHQWO\LPSDFWHGE\WKHJLYHQFOLPDWHVWUHVVRU7KHQIRFXVLQJRQWKHVHFRQGUHVHDUFK
TXHVWLRQWKH\GLVFXVVHGIDFWRUVWKDWFRQWULEXWHGWRWKHLUYXOQHUDELOLW\WRWKHJLYHQVWUHVVRU
)LQDOO\H[SORULQJWKHWKLUGUHVHDUFKTXHVWLRQSDUWLFLSDQWVIRFXVHGRQKRZWKH\SUHSDUHIRUFRSH
ZLWKRUUHFRYHUIURPWKHJLYHQVWUHVVRU7KHVHGLVFXVVLRQVZHUHVHOIIDFLOLWDWHGE\WKHHOGHUO\
JURXSVDOWKRXJKWKHOHDGUHVHDUFKHUDQGVWDIIIURPWKH'HSDUWPHQWRQ$JLQJGLGFKHFNLQZLWK
HDFKJURXSWRSURYLGHJXLGDQFHDVQHHGHG(DFKJURXSUHFRUGHGWKHLUGLVFXVVLRQVRQIOLSFKDUW
SDSHU7RHQFRXUDJHDGLYHUVLW\RISHUVSHFWLYHVWKHJURXSVUHFRUGHGLQGLYLGXDOREVHUYDWLRQVDV
ZHOODVREVHUYDWLRQVKHOGLQFRPPRQ$WWKHFRQFOXVLRQRIWKHPHHWLQJHDFKZRUNLQJJURXS
VKDUHGWKHUHVXOWVRIWKHLUGLVFXVVLRQVZLWKWKHRWKHUSDUWLFLSDQWVDQGPHPEHUVRIRWKHUJURXSV
RIIHUHGDGGLWLRQDOVXJJHVWLRQV
$VXPPDU\GRFXPHQWRIWKHGLVFXVVLRQVZDVVKDUHGZLWKSDUWLFLSDQWVDWWKHVHFRQG
PHHWLQJ3DUWLFLSDQWVRIIHUHGDGGLWLRQDOIHHGEDFNZKLFKZDVLQFRUSRUDWHGLQWRWKHFXUUHQW
ILQGLQJV7KHQWRDQVZHUWKHIRXUWKUHVHDUFKTXHVWLRQSDUWLFLSDQWVUHYLHZHGUHFHQWFOLPDWH
SUHGLFWLRQVIRUWKH%ULGJHSRUWDUHDDQGGLVFXVVHGKRZWKHLUYXOQHUDELOLW\WRHDFKVWUHVVRUPLJKW
FKDQJHLQWKHFRPLQJ\HDUV7KHFRPSLOHGUHVXOWVRIWKLVGLVFXVVLRQZHUHUHYLHZHGE\WKH
SDUWLFLSDQWVDQGWKHLUIHHGEDFNZDVLQFRUSRUDWHGLQWRWKHFXUUHQWILQGLQJV
)RUWKHVHFRQGSKDVHRIWKHUHVHDUFKZKLFKIRFXVHGRQWKHILIWKDQGILQDOUHVHDUFK
TXHVWLRQWKHHOGHUO\SDUWLFLSDQWVFROODERUDWHGZLWKWKHOHDGUHVHDUFKHUWRGHYHORSD/LNHUWVFDOH
  56 
VXUYH\WRDOORZDEURDGUDQJHRIHOGHUO\FRPPXQLW\PHPEHUVWRUDQNWKHLUSHUVRQDOOHYHORI
FRQFHUQRYHUYDULRXVIDFWRUVFRQWULEXWLQJWRWKHLUYXOQHUDELOLW\7KHVHIDFWRUVZHUHEDVHGRQWKH
GLVFXVVLRQVGXULQJWKHYXOQHUDELOLW\DVVHVVPHQWPHHWLQJVDQGZHUHVXSSOHPHQWHGE\DGGLWLRQDO
TXHVWLRQVEDVHGRQLPSRUWDQWILQGLQJVLQWKHVFLHQWLILFOLWHUDWXUH7KH/LNHUWVFDOHKDGILYHSRLQWV
UDQJLQJIURP³XQFRQFHUQHG´WR³YHU\FRQFHUQHG´,QRUGHUWRUHDFKDGLYHUVHUHSUHVHQWDWLRQRI
%ULGJHSRUW¶VHOGHUO\LQFOXGLQJKLJKQHHGVHJPHQWVRIWKHSRSXODWLRQSDUWLFLSDQWVUHFRPPHQGHG
WKDWZHGLVWULEXWHERWK(QJOLVKDQG6SDQLVKODQJXDJHYHUVLRQVRIWKHVXUYH\%RWKYHUVLRQVZHUH
GLVWULEXWHGE\DQXPEHURIORFDORUJDQL]DWLRQVVXJJHVWHGE\WKHSDUWLFLSDQWVLQFOXGLQJWKH
%ULGJHSRUW'HSDUWPHQWRQ$JLQJ¶VWKUHHVHQLRUFHQWHUV&:5HVRXUFHV¶0HDOVRQ:KHHOV
3URJUDP6W9LQFHQW¶V0HGLFDO&HQWHUWKH%ULGJHSRUW<0&$WKH6WUDWIRUG9LVLWLQJ1XUVHV
$VVRFLDWLRQDQGORFDOKRXVHVRIZRUVKLS
'HPRJUDSKLFGDWDZDVFROOHFWHGIURPDUDQGRPVXEVHWRIRQHLQILYHVXUYH\UHVSRQGHQWV
WRHQVXUHWKDWVXUYH\VZHUHUHDFKLQJDGLYHUVHUHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\SRSXODWLRQ
6XUYH\UHVXOWVZHUHDQDO\]HGWRQRWHUHVSRQGHQW¶VDYHUDJHOHYHORIFRQFHUQRYHUHDFKIDFWRU,Q
DGGLWLRQWRHQVXUHWKDWDQ\FRQFHUQVVSHFLILFWRPLQRULW\VXEJURXSVZLWKLQWKHHOGHUO\
SRSXODWLRQZHUHUHSUHVHQWHGLQWKHILQDOUHVXOWVWKHQXPEHURIKLJKO\FRQFHUQHGUHVSRQVHV
UHVSRQVHVRIDIRXURUILYHZHUHDOVRWRWDOHGIRUHDFKTXHVWLRQ

5HVXOWVDQG'LVFXVVLRQ
0HHWLQJSDUWLFLSDWLRQ$WRWDORIHOGHUO\UHVLGHQWVRI%ULGJHSRUWSDUWLFLSDWHGLQWKH
WZRYXOQHUDELOLW\DVVHVVPHQWPHHWLQJV7KH\FRPSULVHGDGLYHUVHUHSUHVHQWDWLRQRI%ULGJHSRUW¶V
HOGHUO\FRPPXQLW\7DEOH)XUWKHUPRUHDVWKHSDUWLFLSDQWVFRQVLGHUHGWKHLUYXOQHUDELOLW\WR
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FOLPDWHFKDQJHWKH\PDGHDFRQFHUWHGHIIRUWWRFRQVLGHUKRZWKHLUIHOORZFRPPXQLW\PHPEHUV
ZKRZHUHQRWLQDWWHQGDQFHPLJKWDOVREHDIIHFWHG


7DEOH'HPRJUDSKLFFRPSDULVRQRIYXOQHUDELOLW\DVVHVVPHQWPHHWLQJSDUWLFLSDQWVZLWKJHQHUDOHOGHUO\
SRSXODWLRQRI%ULGJHSRUW
&DWHJRU\

0HHWLQJ
SDUWLFLSDQWV

(OGHUO\
SRSXODWLRQLQ
%ULGJHSRUWQ 
$JH$YHUDJH  
$JHE\&RKRUW  
  QD
  QD
  QD
*HQGHU  
)HPDOH  
0DOH  
5DFH  
$VLDQ  
%ODFNRU$IULFDQ$PHULFDQ  
:KLWH  
2WKHU  
+LVSDQLFRU/DWLQR  
/LYLQJ$ORQH  
(GXFDWLRQDO$WWDLQPHQW


/HVVWKDQD+LJK6FKRROGHJUHH  
+LJK6FKRROGHJUHHRUHTXLYDOHQW  
6RPHFROOHJHDVVRFLDWHVGHJUHH  
%DFKHORUVGHJUHHRUKLJKHU  
/LYLQJ:LWKD'LVDELOLW\  
3ULPDU\ODQJXDJH  
(QJOLVK  QD
6SDQLVK  QD
*UHHN  QD
3RUWXJXHVH  QD
&KLQHVH  QD
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO  
(PSOR\PHQW  
)XOORUSDUWWLPH  
8QHPSOR\HGRUUHWLUHG  
  58 
+RXVHKROGLQFRPH  
/HVVWKDQ  QD
  QD
  QD
  QD
+RXVLQJVWDWXV  
2ZQHURFFXSLHG  
5HQWHURFFXSLHG  
1RWH'DWDIRUWKHJHQHUDOHOGHUO\SRSXODWLRQLQ%ULGJHSRUWLVWDNHQIURPWKH86&HQVXV%XUHDX¶V
$PHULFDQ&RPPXQLW\6XUYH\


&XUUHQWLPSDFWV3DUWLFLSDQWVGHVFULEHGPXOWLSOHZD\VLQZKLFKWKH\DQGWKHLUIHOORZ
HOGHUO\FRPPXQLW\PHPEHUVDUHFXUUHQWO\LPSDFWHGE\H[WUHPHKHDWDLUSROOXWLRQDQGIORRGLQJ
DQGVWRUPV7DEOH7KHVHLPSDFWVLQFOXGHGSHUVRQDOLQMXU\LOOQHVVWUDXPDDVZHOODVGDPDJH
WRSURSHUW\,PSDFWVUDQJHGIURPVKRUWWHUPWRORQJWHUP7KHLPSDFWVFDQEHPRVWHDVLO\
JURXSHGLQWRWKRVHUHVXOWLQJIURPH[WUHPHKHDWDQGDLUSROOXWLRQDQGWKRVHUHVXOWLQJIURP
IORRGLQJDQGVWRUPV 
7DEOH&XUUHQWLPSDFWVRIFOLPDWHUHODWHGVWUHVVRUVRQWKHHOGHUO\SRSXODWLRQRI%ULGJHSRUWDVLGHQWLILHG
E\SDUWLFLSDQWV
&OLPDWH5HODWHG6WUHVVRUV &XUUHQW,PSDFWV
([WUHPHKHDWDQGDLU
SROOXWLRQ
*HQHUDOSDLQDQGGLVFRPIRUWLQFOXGLQJGLIILFXOW\
EUHDWKLQJDQGGLIILFXOW\VOHHSLQJ
 0HQWDOXSVHWLQFOXGLQJDQ[LHW\GHSUHVVLRQLUULWDELOLW\
 ,OOQHVVDQGKRVSLWDOL]DWLRQ
 ,VRODWLRQ
 'LIILFXOW\GRLQJHVVHQWLDOWDVNV
)ORRGLQJDQG6WRUPV 3URSHUW\GDPDJH

/RVVRIHOHFWULFLW\OHDGLQJWRGLIILFXOWLHVFRRNLQJ
KHDWLQJUXQQLQJPHGLFDOHTXLSPHQWRUOHDYLQJ
DSDUWPHQWDOVROHDGLQJWRORVVRIUHIULJHUDWLRQDQG
VSRLODJHRIIRRGDQGPHGLFLQHVLHLQVXOLQ
 3K\VLFDOLQMXU\
 ,OOQHVVDQGKRVSLWDOL]DWLRQ
 'LIILFXOW\GRLQJHVVHQWLDOWDVNV
 &DUHJLYHUVXQDEOHWRDFFHVVSDWLHQWV

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&XUUHQWLPSDFWVRIH[WUHPHKHDWDQGDLUSROOXWLRQ$VDUHVXOWRIH[WUHPHKHDWDQG
HOHYDWHGDLUSROOXWLRQSDUWLFLSDQWVQRWHGDYDULHW\RISK\VLFDODLOPHQWVLQFOXGLQJJHQHUDOSDLQ
DQGGLVFRPIRUWDVZHOODVGLIILFXOW\EUHDWKLQJDQGGLIILFXOW\VOHHSLQJ3DUWLFLSDQWVDOVR
H[SHULHQFHGDYDULHW\RISV\FKRORJLFDOLPSDFWVLQFOXGLQJDQ[LHW\GHSUHVVLRQDQGLUULWDELOLW\,Q
PRUHVHYHUHFDVHVSDUWLFLSDQWVGHVFULEHGLOOQHVVDQGKRVSLWDOL]DWLRQIROORZLQJH[WUHPHKHDWDQG
KLJKOHYHOVRIDLUSROOXWLRQ3DUWLFLSDQWVDOVRH[SODLQHGKRZWKHVHHYHQWVFDQVHUYHWRWUDSHOGHUV
LQWKHLUKRPHVOHDGLQJWRLVRODWLRQDQGGLIILFXOW\DFFHVVLQJQHHGHGUHVRXUFHVRUVHUYLFHV
LQFOXGLQJJURFHULHVPHGLFLQHRUPHGLFDOWUHDWPHQWV$VRQHSDUWLFLSDQWVWDWHG³,ILWJHWVWRR
KRW,MXVWKDYHWRVWD\LQVLGHP\KRXVHDQGFDQ¶WJRRXW´
 &XUUHQWLPSDFWVRIIORRGLQJDQGVWRUPV3DUWLFLSDQWVQRWHGWKDWVWRUPVDQGIORRGLQJ
FRXOGOHDGWRSK\VLFDOLQMXU\WKDWFDQEHIROORZHGE\DSURORQJHGDQGGLIILFXOWUHFRYHU\SURFHVV
$GGLWLRQDOO\LIHOHFWULFLW\JRHVRXWDVDUHVXOWRIDVWRUPHOGHUVFRXOGEHXQDEOHWRUXQQHHGHG
PHGLFDOHTXLSPHQWKHDWWKHLUKRPHFRRNRUUHIULJHUDWHWKHLUIRRG/RVVRIHOHFWULFLW\FRXOG
DOVRUHVXOWLQWKHVSRLODJHRIPHGLFDWLRQVXFKDVLQVXOLQWKDWUHTXLUHVUHIULJHUDWLRQ(OGHUV
GHSHQGHQWRQDQHOHYDWRURUVWDLUOLIWFRXOGEHFRPHWUDSSHGLQWKHLUKRPH3DUWLFLSDQWVDOVRQRWHG
FKDOOHQJHVFRSLQJZLWKWUDXPDDQGVWUHVVIROORZLQJVWRUPVDQGIORRGLQJ(OGHUVQRWHG
FKDOOHQJHVWUDYHOOLQJWRJHWPHGLFDWLRQVDQGPHGLFDOWUHDWPHQWVDVZHOODVUXQQLQJHUUDQGV
GXULQJRUIROORZLQJDVWRUP7KH\DOVRH[SODLQHGWKDWVWRUPVDQGIORRGLQJFDQPDNHLWGLIILFXOW
IRUFDUHJLYHUVWRDFFHVVHOGHUVGXULQJDQGIROORZLQJVWRUPVRUIORRGLQJ$GGLWLRQDOO\
SDUWLFLSDQWVGHVFULEHGPXOWLSOHZD\VWKDWVWRUPVDQGIORRGLQJFDQUHVXOWLQGDPDJHWRWKHLU
SURSHUW\ZLWKIORRGVILOOLQJEDVHPHQWVZLWKZDWHUKLJKZLQGVGDPDJLQJURRILQJRUVLGLQJDQG
EULQJLQJGRZQOLPEVRQWKHLU\DUGRUKRXVH7KH\H[SODLQHGKRZVRPHRIWKHVHLPSDFWVFDQLQ
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WXUQKDYHKHDOWKLPSDFWV)RUH[DPSOHVHZDJHRYHUIORZDQGPROGFRQWDPLQDWLRQIROORZLQJ
IORRGLQJFDQPDNHHOGHUV¶KRPHVXQVDIHDQGUHVXOWLQLOOQHVVLIOHIWXQWUHDWHG
&XUUHQWYXOQHUDELOLW\3DUWLFLSDQWVLGHQWLILHGDQXPEHURISHUVRQDOFKDUDFWHULVWLFVDQG
FRQWH[WXDOIDFWRUVWKDWFRQWULEXWHWRWKHLUFXUUHQWYXOQHUDELOLW\WRWKHVHVWUHVVRUVDQGWKHVHYHULW\
RIWKHLUH[SHULHQFHRIWKHVHLPSDFWV,QWKLVHIIRUWSDUWLFLSDQWVGUHZRQWKHLURZQH[SHULHQFHDQG
WKDWRIWKHLUIHOORZHOGHUVDQGFRQVLGHUHGIDFWRUVWKDWHLWKHULQFUHDVHGWKHLUVHQVLWLYLW\RUUHGXFHG
WKHLUDGDSWLYHFDSDFLW\7KHSDUWLFLSDQW¶VGHVFULSWLRQVODUJHO\HFKRWKHILQGLQJVIURPRWKHU
VWXGLHVRQWKHYXOQHUDELOLW\RIWKHHOGHUO\WRFOLPDWHVWUHVVRUVIRUFRPSDULVRQVHH(OGDU
)HUQDQGH]HWDO*DPEOHHWDODQG1JR
3HUVRQDOFKDUDFWHULVWLFV3DUWLFLSDQWVQRWHGDYDULHW\RISHUVRQDOFKDUDFWHULVWLFVUDQJLQJ
IURPKHDOWKWRVRFLRHFRQRPLFFRQGLWLRQVWKDWFRQWULEXWHGWRWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH
7DEOH6RPHFKDUDFWHULVWLFVFRQWULEXWHGWRYXOQHUDELOLW\E\LQFUHDVLQJVHQVLWLYLW\ZKLOH
RWKHUVFRQWULEXWHGE\UHGXFLQJDGDSWLYHFDSDFLW\

7DEOH3HUVRQDOFKDUDFWHULVWLFVFRQWULEXWLQJWRWKHYXOQHUDELOLW\RIHOGHUO\LQGLYLGXDOVLQ%ULGJHSRUWWR
FOLPDWHUHODWHGVWUHVVRUVDVLGHQWLILHGE\SDUWLFLSDQWV
3HUVRQDO&KDUDFWHULVWLFV &RQWULEXWLQJIDFWRUVH[DPSOHV
&KURQLFKHDOWKFRQGLWLRQV 'LDEHWHV
 &23'
 $VWKPD
 /XQJLQIHFWLRQV
3K\VLFDOFRJQLWLYHLPSDLUPHQWV
GLVDELOLWLHV $O]KHLPHU¶V
 &RQILQHPHQWWRDZKHHOFKDLU
 3RRUKHDULQJYLVLRQ
6RFLDO,VRODWLRQ 'LIILFXOW\WUDYHOLQJ
 'LPLQLVKHGVRFLDOFLUFOH
 /LYLQJDORQH
(FRQRPLFOLPLWDWLRQV 5HWLUHGRUZRUNLQJSDUWWLPHZLWKORZIL[HGLQFRPH
 0LQLPDOVDYLQJV
 3RRUFUHGLW
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0DUJLQDOL]DWLRQ 3RRU(QJOLVKVSHDNLQJDELOLW\
 0LQRULW\VWDWXV
 /RZHGXFDWLRQDODWWDLQPHQW
 /RZLQFRPHOHYHOV


&KURQLFKHDOWKFRQGLWLRQV3DUWLFLSDQWVKLJKOLJKWHGFHUWDLQFKURQLFKHDOWKFRQGLWLRQV
SUHYDOHQWDPRQJWKHHOGHUO\WKDWFDQLQFUHDVHWKHLUVHQVLWLYLW\WRFOLPDWHFKDQJHE\FDXVLQJ
DGYHUVHUHDFWLRQVWRFHUWDLQFOLPDWHVWUHVVRUV,QSDUWLFXODUSDUWLFLSDQWVQRWHGDGYHUVHUHDFWLRQV
WRKLJKWHPSHUDWXUHVZRUVHQHGE\GLDEHWHV3DUWLFLSDQWVGHVFULEHGKRZFRQGLWLRQVLQFOXGLQJ
DVWKPDOXQJLQIHFWLRQDQGFKURQLFREVWUXFWLYHSXOPRQDU\GLVHDVH&23'FDQOHDGWRPRUH
VHYHUHUHDFWLRQVWRDLUSROOXWLRQ
3K\VLFDOFRJQLWLYHLPSDLUPHQWVDQGGLVDELOLWLHV/LYLQJZLWKDGLVDELOLW\DFRQGLWLRQ
IDFLQJRI%ULGJHSRUW¶VHOGHUVZDVQRWHGDVDQLPSRUWDQWIDFWRUSRWHQWLDOO\UHGXFLQJWKHLU
DGDSWLYHFDSDFLW\86&HQVXV%XUHDX$VDQH[DPSOHSDUWLFLSDQWVGHVFULEHGKRZIRU
LQGLYLGXDOVFRQILQHGWRDZKHHOFKDLUWUDYHOLQJWRDFRROLQJFHQWHURUVKHOWHULQDKHDWZDYHRU
VWRUPFDQEHH[WUHPHO\GLIILFXOW7KH\QRWHGKRZFKDOOHQJHVZLWKWUDYHOLQJFDQEHH[DFHUEDWHG
LQHPHUJHQF\VLWXDWLRQV
3DUWLFLSDQWVGHVFULEHGKRZ$O]KHLPHU¶VDQGRWKHUFRJQLWLYHLPSDLUPHQWVFDQSUHVHQW
FKDOOHQJHVWKURXJKRXWWKHKD]DUGOLIHF\FOHPDNLQJLWGLIILFXOWIRUHOGHUVWRUHFHLYHDQG
FRPSUHKHQGZDUQLQJVWDNHQHHGHGVWHSVWRSURWHFWWKHPVHOYHVDQGQDYLJDWHSRWHQWLDOO\FRPSOH[
UHFRYHU\SURFHVVHV7KH\KLJKOLJKWHGWKDWSRRUKHDULQJFDQPDNHLWGLIILFXOWIRUWKHHOGHUO\WR
KHDURUIXOO\FRPSUHKHQGZDUQLQJVDVVRFLDWHGZLWKH[WUHPHZHDWKHUDQGFOLPDWHUHODWHG
VWUHVVRUV7KH\GHVFULEHGKRZLPSDLUPHQWVDQGGLVHDVHVFDQPDNHHOGHUO\LQGLYLGXDOVGHSHQGHQW
RQWKHVXSSRUWRIFDUHJLYHUVOHDYLQJWKHPDWKHLJKWHQHGULVNGXULQJHYHQWVOLNHVWRUPVRU
IORRGLQJWKDWFDQSUHYHQWFDUHJLYHUVIURPJDLQLQJDFFHVVWRWKHP
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6RFLDOLVRODWLRQ$VRIRIHOGHUO\UHVLGHQWVLQ%ULGJHSRUWOLYHGDORQH86
&HQVXV%XUHDX3DUWLFLSDQWVKLJKOLJKWHGOLYLQJE\RQHVHOIDVDQLPSRUWDQWIDFWRUWKDW
FRQWULEXWHVWRWKHYXOQHUDELOLW\RIVRPHHOGHUO\LQGLYLGXDOV7KH\VXJJHVWHGWKDWHOGHUO\
LQGLYLGXDOVOLYLQJDORQHPLJKWEHOHVVOLNHO\WRUHFHLYHLPSRUWDQWLQIRUPDWLRQUHJDUGLQJFOLPDWH
UHODWHGVWUHVVRUVVXFKDVZDUQLQJVRULQVWUXFWLRQV,VRODWHGHOGHUVZLWKDOLPLWHGDELOLW\WRXVH
PRGHUQFRPPXQLFDWLRQWHFKQRORJ\FRXOGEHDWHYHQJUHDWHUULVNRIIDLOLQJWRUHFHLYHZDUQLQJV
3DUWLFLSDQWVDOVRQRWHGKRZLVRODWHGHOGHUO\LQGLYLGXDOVPD\ODFNWKHVRFLDOVXSSRUWQHWZRUNWR
KHOSWKHPUHVSRQGHIIHFWLYHO\WRHPHUJHQF\VLWXDWLRQV3DUWLFLSDQWVYRLFHGFRQFHUQWKDWWKHVH
HOGHUVPD\QRWKDYHWKHVXSSRUWQHHGHGWRUHFRYHUIURPLOOQHVVLQMXU\RUSURSHUW\GDPDJH
UHVXOWLQJIURPFOLPDWHUHODWHGVWUHVVRUVDQGPD\QRWKDYHWKHVRFLDOVXSSRUWWRDVVLVWLQFRSLQJ
ZLWKDVVRFLDWHGPHQWDOWUDXPDRUVWUHVV$VRQHSDUWLFLSDQWFRPPHQWHG³,IWKHUHLVDELJVWRUP
,GRQ¶WKDYHDQ\OLYLQJUHODWLYHVWRFRPHFKHFNRQPHDQGVHHLI,QHHGKHOS´
(FRQRPLFOLPLWDWLRQV$VRIRI%ULGJHSRUW¶VHOGHUO\UHVLGHQWVZHUH
XQHPSOR\HGRUUHWLUHGDQGRI%ULGJHSRUW¶VHOGHUO\UHVLGHQWVOLYHGEHORZWKHSRYHUW\OLQH
86&HQVXV%XUHDX3DUWLFLSDQWVLGHQWLILHGDQXPEHURIZD\VWKDWODFNRIHPSOR\PHQW
DQGOLYLQJRQDORZRUIL[HGLQFRPHFDQUHGXFHDGDSWLYHFDSDFLW\E\SUHYHQWLQJHOGHUO\
LQGLYLGXDOVIURPWDNLQJVWHSVWRSUHSDUHIRUFRSHZLWKRUUHFRYHUIURPFOLPDWHVWUHVVRUV(OGHUV
PD\ODFNWKHPRQH\QHHGHGWRPDNHSUHSDUDWLRQVWRDUHVLGHQFHVRWKDWLWZLOOEHVWRUPVDIHWR
ILQGVDIHVKHOWHULQDQHPHUJHQF\RUWRFRQGXFWQHHGHGUHSDLUVRUFOHDQXSDIWHUDVWRUPRUIORRG
,QWKHFRQWH[WRIH[WUHPHKHDWDQGDLUSROOXWLRQILQDQFLDOOLPLWDWLRQVFDQSUHYHQWHOGHUO\
LQGLYLGXDOVIURPSXUFKDVLQJDQGUXQQLQJDLUFRQGLWLRQLQJRUGHKXPLGLILHUV(FRQRPLF
OLPLWDWLRQVFDQDOVRPDNHUHFHLYLQJQHHGHGPHGLFDOWUHDWPHQWRUPHGLFDWLRQIROORZLQJDQLQMXU\
RULOOQHVVPRUHFKDOOHQJLQJ
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0DUJLQDOL]DWLRQ,QGLVFXVVLQJWKHHOGHUO\UHVHDUFKHUVW\SLFDOO\QRWHDYDULHW\RIIDFWRUV
WKDWFDQVHUYHWRPDUJLQDOL]HLQGLYLGXDOVRUJURXSVWKHUHE\LQFUHDVLQJWKHLUYXOQHUDELOLW\WR
FOLPDWHVWUHVVRUV7KHVHLQFOXGHPLQRULW\VWDWXVOLWWOHIRUPDOHGXFDWLRQDQGORZLQFRPHOHYHOV
*DPEOHHWDO*LYHQWKHVLJQLILFDQWSHUFHQWDJHVRI%ULGJHSRUW¶VHOGHUVZLWKWKHVH
GHPRJUDSKLFFKDUDFWHULVWLFV7DEOHLWVHHPVOLNHO\WKDWPDUJLQDOL]DWLRQFRQWULEXWHVWRWKH
YXOQHUDELOLW\RIDVXEVWDQWLDOIUDFWLRQRIWKHHOGHUO\SRSXODWLRQLQ%ULGJHSRUW,QDGGLWLRQWR
KLJKOLJKWLQJWKHFKDOOHQJHVDVVRFLDWHGZLWKORZLQFRPHGLVFXVVHGDERYHSDUWLFLSDQWVREVHUYHG
WKDWLQGLYLGXDOVZLWKDOLPLWHGFRPPDQGRIWKH(QJOLVKODQJXDJHFDQIDFHGLIILFXOWLHVUHFHLYLQJ
ZDUQLQJVRILPSHQGLQJVHYHUHZHDWKHUWDNLQJVWHSVWRSURWHFWWKHPVHOYHVDQGUHFHLYLQJQHHGHG
VXSSRUWDVSDUWRIWKHUHFRYHU\SURFHVV:KLOHRWKHUIDFWRUVLQFOXGLQJPLQRULW\VWDWXVDQG
HGXFDWLRQDODWWDLQPHQWZHUHQRWGLVFXVVHGLQGHSWKE\WKHJURXSSDUWLFLSDQWVGLGQRWHWKDWVXFK
FKDUDFWHULVWLFVFRXOGSRVHDGGLWLRQDOFKDOOHQJHV
&RQWH[WXDOIDFWRUV,QDGGLWLRQWRSHUVRQDOFKDUDFWHULVWLFVSDUWLFLSDQWVKLJKOLJKWHGIRXU
FRQWH[WXDOIDFWRUVWKDWFDQVHUYHWRHQKDQFHRUOLPLWWKHDGDSWLYHFDSDFLW\RIWKHHOGHUO\,Q
FRQWUDVWWRWKHSUHYLRXVFKDUDFWHULVWLFVZKLFKZHUHODUJHO\DWWULEXWDEOHWRLQGLYLGXDOVWKHVH
FRQWH[WXDOIDFWRUVDUHURRWHGLQWKHFRPPXQLWLHVLQZKLFKLQGLYLGXDOVUHVLGHDQGDUHDVVRFLDWHG
ZLWKYDULRXVLQLWLDWLYHVDQGLQVWLWXWLRQVSURPRWLQJVDIHW\DQGZHOOEHLQJDPRQJWKHHOGHUO\
FRPPXQLW\7KHVHFRQWH[WXDOIDFWRUVDUHDGHTXDF\RIWUDQVSRUWDWLRQUHVRXUFHVHIIHFWLYHQHVVRI
SXEOLFZDUQLQJPHFKDQLVPVDYDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHUDQGDGHTXDF\RI
UHVRXUFHVWRDLGLQFRSLQJDQGUHFRYHU\7DEOH




  
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7DEOH&RQWH[WXDOIDFWRUVLQIOXHQFLQJWKHYXOQHUDELOLW\RIHOGHUO\LQGLYLGXDOVLQ%ULGJHSRUWWRFOLPDWH
UHODWHGVWUHVVRUVDVLGHQWLILHGE\SDUWLFLSDQWV
&RQWH[WXDO)DFWRUV $VVRFLDWHG&KDOOHQJHV
$GHTXDF\RIWUDQVSRUWDWLRQUHVRXUFHV 'RQ
WRZQDFDU
 'LIILFXOW\GULYLQJ
 ,QDGHTXDWHSXEOLFWUDQVSRUWDWLRQ
 1HHGLQJVSHFLDODFFRPPRGDWLRQV
 /DFNLQJPRQH\WRSD\IRUWUDQVSRUWDWLRQ
 8QDZDUHRIDYDLODEOHUHVRXUFHV
(IIHFWLYHQHVVRIZDUQLQJPHFKDQLVPV /DFNRIWHFKQRORJLFDOIOXHQF\
 ,VRODWLRQ
 3RRU(QJOLVKVSHDNLQJDELOLW\
 :DUQLQJVGLIILFXOWWRXQGHUVWDQG
$YDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHU

/DFNRIPRQH\WRSD\IRUDLUFRQGLWLRQLQJ
RUGHKXPLGLILHUV
 8QDEOHWRFRQGXFWQHHGHGKRPHUHSDLUV

/DFNRIPRQH\WRSD\IRUHPHUJHQF\
KRXVLQJ
 ,QVXIILFLHQWVKHOWHUVRUFRROLQJFHQWHUV

'LIILFXOW\DFFHVVLQJVKHOWHUVRIFRROLQJ
FHQWHUV
 8QDZDUHRIDYDLODEOHUHVRXUFHV
$GHTXDF\ RI UHVRXUFHV WR DLG LQ FRSLQJ DQG
UHFRYHU\ /DFNRIPHQWDOKHDOWKUHVRXUFHV
 'LIILFXOW\DFFHVVLQJPHGLFDOUHVRXUFHV
 'LIILFXOW\SHUIRUPLQJHVVHQWLDODFWLYLWLHV
 'LIILFXOW\UHSDLULQJGDPDJHVWRSURSHUW\
 8QDZDUHRIDYDLODEOHUHVRXUFHV

$GHTXDF\RIWUDQVSRUWDWLRQUHVRXUFHV3DUWLFLSDQWVQRWHGWKDWDGHTXDWHWUDQVSRUWDWLRQ
UHVRXUFHVDUHYLWDOIRUHOGHUO\LQGLYLGXDOVWRJDWKHUUHVRXUFHVQHHGHGWRSUHSDUHIRUFOLPDWH
UHODWHGVWUHVVRUVWRVHHNVDIHVKHOWHUDZD\IURPKRPHLIQHHGHGDQGWRDFFHVVQHHGHGUHVRXUFHV
DQGVHUYLFHVWRDLGLQWKHLUUHFRYHU\0DQ\RIWKHSHUVRQDOFKDUDFWHULVWLFVGHVFULEHGDERYH
LQFOXGLQJFHUWDLQGLVDELOLWLHVGLPLQLVKHGVHQVRU\DZDUHQHVVDQGILQDQFLDOOLPLWDWLRQVFDQPDNH
LWGLIILFXOWIRUHOGHUO\LQGLYLGXDOVWRGULYHRURZQDFDU$VDUHVXOWPDQ\HOGHUO\DUHKLJKO\
GHSHQGHQWRQSXEOLFWUDQVSRUWDWLRQIRUPHHWLQJWKHVHQHHGV(YHQIRULQGLYLGXDOVZKRFDQ
QRUPDOO\GULYHDFDULQFOHPHQWZHDWKHUDQGSRWHQWLDOIORRGLQJGXULQJVHYHUHVWRUPVPD\PDNH
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WKHPXQDEOHWRGULYHRUXQFRPIRUWDEOHGRLQJVRFDXVLQJWKHPWRVHHNDOWHUQDWLYHWUDQVSRUWDWLRQ
$VDUHVXOWSDUWLFLSDQWVVKDUHGWKDWWKHLUYXOQHUDELOLW\WRFOLPDWHUHODWHGVWUHVVRUVGHSHQGHGLQ
SDUWRQWKHDYDLODELOLW\RIWUDQVSRUWDWLRQRSWLRQVWREULQJWKHPIURPWKHLUKRPHWRJURFHU\VWRUHV
VKHOWHUVFRROLQJFHQWHUVFOLQLFVDQGKRVSLWDOV*LYHQWKHOLPLWHGILQDQFLDOUHVRXUFHVRIPDQ\
HOGHUVSDUWLFLSDQWVQRWHGWKDWWKHVHRSWLRQVKDYHWREHYHU\LQH[SHQVLYH7KH\KLJKOLJKWHGWKDW
WUDQVSRUWDWLRQRSWLRQVQHHGWREHDEOHWRDFFRPPRGDWHDQGVXSSRUWLQGLYLGXDOVZLWKDYDULHW\RI
GLVDELOLWLHVDVZHOODVSHRSOHZKRPD\QHHGWREULQJVSHFLDOL]HGPHGLFDOHTXLSPHQWRUVXSSOLHV
ZLWKWKHP)LQDOO\WKH\KLJKOLJKWHGWKDWHOGHUVDOVRQHHGWREHDZDUHRIWUDQVSRUWDWLRQUHVRXUFHV
DQGKRZWKH\FDQDFFHVVWKHP
(IIHFWLYHQHVVRIZDUQLQJPHFKDQLVPV,QDGGLWLRQWRWKHLPSRUWDQFHRIWUDQVSRUWDWLRQ
UHVRXUFHVSDUWLFLSDQWVQRWHGLWLVLPSRUWDQWIRUHOGHUVWRUHFHLYHDGHTXDWHZDUQLQJRIXSFRPLQJ
FOLPDWHUHODWHGVWUHVVRUVVRWKDWWKH\FDQWDNHVWHSVWRSURWHFWWKHPVHOYHV$JDLQSHUVRQDO
FKDUDFWHULVWLFVLQFOXGLQJVRFLDOLVRODWLRQFRJQLWLYHLPSDLUPHQWVGLPLQLVKHGVHQVRU\DZDUHQHVV
DQGDODFNRIWHFKQRORJLFDOIOXHQF\FDQPDNHLWGLIILFXOWIRUJRYHUQPHQWVRURWKHUVXSSRUW
RUJDQL]DWLRQVWRSURYLGHHOGHUVZLWKDGHTXDWHZDUQLQJ,WLVHYHQPRUHGLIILFXOWWRUHDFKHOGHUV
ZLWKOLPLWHG(QJOLVKVSHDNLQJDELOLW\7RRYHUFRPHWKHVHFKDOOHQJHVSDUWLFLSDQWVQRWHGWKDWLWLV
LPSRUWDQWIRUZDUQLQJVWREHGLVWULEXWHGXVLQJDSSURSULDWHWHFKQRORJ\WRUHDFKHOGHUO\
SRSXODWLRQVZLWKLQIRUPDWLRQUHOHYDQWWRWKHHOGHUO\DQGWKHLUQHHGVDQGEHFRPPXQLFDWHG
FOHDUO\LQDPDQQHUWKDWZLOOEHXQGHUVWDQGDEOHWRHOGHUVZLWKDYDULHW\RIFRJQLWLYHDQGVHQVRU\
FDSDFLWLHV&RQVLGHULQJDSSURSULDWHWHFKQRORJ\IRUGLVWULEXWLQJZDUQLQJVSDUWLFLSDQWVVXJJHVWHG
WKDWWKH\SUHIHUUHGWREHFRQWDFWHGE\WHOHSKRQHRULQSHUVRQ7KLVODWWHUDSSURDFKVXJJHVWVD
QHHGWRPRELOL]HFRPPXQLW\RUJDQL]DWLRQVLQUHDFKLQJRXWWRHOGHUO\LQGLYLGXDOVWRPDNHVXUH
WKH\DUHDZDUHRIDQGSUHSDUHGIRUXSFRPLQJFOLPDWHUHODWHGVWUHVVRUV
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$YDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHU3DUWLFLSDQWVQRWHGWKHLPSRUWDQFHRI
KDYLQJDFFHVVWRVDIHVKHOWHUGXULQJH[WUHPHZHDWKHURURWKHUFOLPDWHUHODWHGKD]DUGV(OGHUV
H[SODLQHGWKDWWKLVFRXOGLQFOXGHPDNLQJWKHLUKRPHVDIHIURPFOLPDWHUHODWHGVWUHVVRUVHLWKHU
WKURXJKKRPHUHSDLUVWRZHDWKHUVWRUPVRUWKURXJKSXUFKDVLQJDQGUXQQLQJDLUFRQGLWLRQLQJLQD
KHDWZDYHRUSHULRGRIHOHYDWHGDLUSROOXWLRQ)LQDQFLDOOLPLWDWLRQVFDQPDNHWKLVFKDOOHQJLQJIRU
PDQ\HOGHUVDQGFDQDOVRSURKLELWWKHPIURPEHLQJDEOHWRSD\IRUDOWHUQDWHVKHOWHULQDQ
HPHUJHQF\$VDUHVXOWSDUWLFLSDQWVKLJKOLJKWHGWKHLPSRUWDQFHRIKDYLQJHPHUJHQF\VKHOWHUV
DQGFRROLQJFHQWHUVDYDLODEOH7KH\DOVRQRWHGWKDWVKHOWHUVQHHGWREHDEOHWRDFFRPPRGDWH
HOGHUVZLWKVSHFLDOQHHGVDQGWKDWHOGHUVQHHGWREHDZDUHRIWKHORFDWLRQRIVKHOWHUV7KLVLVQRW
DOZD\VWKHFDVHDVRQHSDUWLFLSDQWFRPPHQWHG³,KDYHQRLGHDZKHUHWKH\DUHRUZKDWWREULQJ´
$GGLWLRQDOO\SDUWLFLSDQWVKLJKOLJKWHGWKHLPSRUWDQFHRIKDYLQJDGHTXDWHWUDQVSRUWDWLRQUHVRXUFHV
WREULQJHOGHUVWRVKHOWHUVRUFRROLQJFHQWHUV
 $GHTXDF\RIUHVRXUFHVWRDLGLQFRSLQJDQGUHFRYHU\*LYHQWKHSRWHQWLDOIRUFOLPDWH
UHODWHGVWUHVVRUVWRUHVXOWLQSK\VLFDOLQMXU\WUDXPDVWUHVVLOOQHVVRUSURSHUW\GDPDJHWKH
SDUWLFLSDWLQJHOGHUVQRWHGWKHLPSRUWDQFHRIUHVRXUFHVWRDLGWKHPLQFRSLQJDQGUHFRYHU\7KH\
GHVFULEHGKRZILQDQFLDOOLPLWDWLRQVGLVDELOLWLHVDQGFKURQLFPHGLFDOFRQGLWLRQVFDQPDNHLW
GLIILFXOWIRUVHQLRUVWRWUDYHOWRRUDIIRUGQHHGHGPHGLFDOWUHDWPHQWVRUPHGLFDWLRQV(OGHUO\ZLWK
WKHVHFRQGLWLRQVFRXOGKDYHGLIILFXOW\DFFRPSOLVKLQJHVVHQWLDOWDVNVGXULQJRUIROORZLQJD
FOLPDWHUHODWHGVWUHVVRU7KHVHFRQGLWLRQVFDQPDNHLWGLIILFXOWIRUHOGHUO\LQGLYLGXDOVWR
SHUVRQDOO\XQGHUWDNHRUSD\IRUKRPHUHSDLUVRUFOHDQXSDIWHUVWRUPV(OGHUVKLJKOLJKWHGWKH
LPSRUWDQFHRIVXSSRUWLQWKHVHGLYHUVHDVSHFWVRIWKHUHFRYHU\SURFHVV$VZLWKWKHRWKHUIDFWRUV
WKH\QRWHGWKDWHOGHUVQHHGWREHDZDUHRIWKHVHUHVRXUFHVDQGDFFHVVLQJWKHPQHHGVWREHVLPSOH
HQRXJKIRUWKHPWRQDYLJDWH
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&XUUHQWDGDSWLYHVWUDWHJLHVDQGUHVRXUFHV$JDLQVWWKLVEDFNGURSSDUWLFLSDQWVVKDUHG
DQXPEHURIDGDSWLYHVWUDWHJLHVDQGUHVRXUFHVWKDWWKH\FXUUHQWO\HPSOR\WRSUHSDUHIRUFRSH
ZLWKDQGUHFRYHUIURPH[WUHPHZHDWKHUDQGRWKHUFOLPDWHUHODWHGVWUHVVRUV7DEOH

7DEOH&XUUHQWDGDSWLYHVWUDWHJLHVXWLOL]HGE\HOGHUO\LQGLYLGXDOVLQ%ULGJHSRUWWRSUHSDUHIRUFRSHZLWK
RUUHFRYHUIURPFOLPDWHUHODWHGVWUHVVRUVDVLGHQWLILHGE\SDUWLFLSDQWV
&OLPDWH5HODWHG6WUHVVRUV &XUUHQW6WUDWHJLHV 6HFRQGDU\,PSDFWV/LPLWDWLRQV
([WUHPHKHDWDQGDLU
SROOXWLRQ

6WD\LQVLGH /HDGVWRLQFUHDVHGLVRODWLRQDQG
GLIILFXOW\GRLQJHVVHQWLDOWDVNV

&ORVHZLQGRZVDQGUXQ
$&GHKXPLGLILHU /HDGVWRLQFUHDVHGHOHFWULFLW\FRVWV
 7UDYHOWRKRVSLWDO
&RVWVPRQH\DQGWLPHFDXVHVPHQWDO
DQGSK\VLFDOIDWLJXH
)ORRGLQJDQG6WRUPV 6WD\LQDKRWHO &RVWVPRQH\
 6WD\ZLWKIDPLO\RUIULHQGV
2QO\SRVVLEOHIRUHOGHUO\ZLWKIDPLO\RU
IULHQGVQHDUE\

3D\IRUFOHDQXSUHSDLU
ZRUN &RVWVPRQH\
 
&XUUHQWDGDSWDWLRQVWRH[WUHPHKHDWDQGDLUSROOXWLRQ3DUWLFLSDQWVQRWHGDQXPEHURI
DGDSWLYHVWUDWHJLHVWKH\HPSOR\LQWKHFRQWH[WVRIH[WUHPHKHDWDQGDLUSROOXWLRQ7KH\H[SODLQHG
KRZWKH\RIWHQUHPDLQLQGRRUVDWKRPHGXULQJWLPHVRIH[WUHPHKHDWRUSRRUDLUTXDOLW\EXW
QRWHGKRZWKLVFDQOHDGWRRQJRLQJLVRODWLRQDQGSURKLELWHOGHUO\LQGLYLGXDOVIURPUXQQLQJ
LPSRUWDQWHUUDQGVWRREWDLQPHGLFDOWUHDWPHQWVDQGJURFHULHV6RPHSDUWLFLSDQWVGHVFULEHG
FORVLQJWKHLUZLQGRZVDQGUXQQLQJDLUFRQGLWLRQLQJEXWWKH\DGGHGWKLVSUHVHQWVDQDGGLWLRQDO
H[SHQVHWKDWPDQ\HOGHUVFDQQRWDIIRUGHVSHFLDOO\DVHQHUJ\FRVWVKDYHEHHQVWHDGLO\ULVLQJ
2QHSDUWLFLSDQWFRPSHOOLQJO\H[SODLQHG³,WVHWVDGRXEOHVWDQGDUGZKHUHWKRVHZKRFDQDIIRUGLW
FDQSURWHFWWKHPVHOYHVEXWWKRVHZKRFDQ¶WHVSHFLDOO\WKRVHOLYLQJDORQHDQGRQDIL[HGLQFRPH
DUHPRUHDWULVN´'XULQJSHULRGVRIH[WUHPHKHDWSDUWLFLSDQWVKLJKOLJKWHGDQXPEHURI
DGGLWLRQDOZD\VWKDWWKH\PRGLI\WKHLUEHKDYLRULQFOXGLQJGUHVVLQJOLJKWGULQNLQJH[WUDIOXLGV
WDNLQJFRROVKRZHUVFORVLQJWKHEOLQGVDQGHDWLQJOLJKWIRRGV,QWKHFRQWH[WRIDLUSROOXWLRQ
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VRPHSDUWLFLSDQWVDOVRQRWHGWKDWWKH\KDYHWRXVHEUHDWKLQJPDFKLQHVZKLFKPDNHVLWGLIILFXOW
IRUWKHPWRWUDYHODQGUXQHUUDQGV)LQDOO\DVDUHVXOWRIH[WUHPHKHDWDQGDLUSROOXWLRQ
SDUWLFLSDQWVH[SODLQHGWKDWWKH\VRPHWLPHVQHHGWRWUDYHOWRWKHKRVSLWDOIRUWUHDWPHQWV:KHQ
WKLVRFFXUVSDUWLFLSDQWVGHVFULEHGWKDWLWFDQEHGLIILFXOWIRUWKHPWRWUDYHODQGDOVRFDQEH
ILQDQFLDOO\EXUGHQVRPHDQGRYHUO\WLPHFRQVXPLQJ
 &XUUHQWDGDSWDWLRQVWRIORRGLQJDQGVWRUPV6RPHHOGHUVPHQWLRQHGQHHGLQJWRVHHN
VKHOWHULQDKRWHOGXULQJVWRUPVLIWKH\IHOWWKHLUKRPHZDVRUPLJKWEHFRPHXQVDIH7KH\DOVR
QRWHGWKDWWKLVZDVDQH[SHQVLYHRSWLRQWKDWZDVFKDOOHQJLQJRUXQDYDLODEOHIRUPDQ\HOGHUV
JLYHQWKHLUOLPLWHGHFRQRPLFUHVRXUFHV6RPHSDUWLFLSDQWVDOVRGHVFULEHGKRZWKH\ZRXOGJRWR
VWD\ZLWKIULHQGVDQGIDPLO\GXULQJRUIROORZLQJDVWRUPLIWKHLUKRPHPLJKWEHXQVDIHRUZDV
GDPDJHG$JDLQSDUWLFLSDQWVH[SODLQHGWKDWWKLVZRXOGQRWEHDQRSWLRQIRULVRODWHGHOGHUV
ODFNLQJDORFDOVRFLDOVXSSRUWQHWZRUN)LQDOO\IROORZLQJIORRGVDQGVWRUPVSDUWLFLSDQWV
GHVFULEHGKRZWKH\ZHUHRIWHQLQFDSDEOHRIXQGHUWDNLQJWKHQHHGHGFOHDQXSRUUHSDLUVWRWKHLU
SURSHUW\DQGDVDUHVXOWKDYHKDGWRSD\VRPHRQHIRUWKRVHVHUYLFHV3DUWLFLSDQWVKLJKOLJKWHG
WKHFKDOOHQJHVRISD\LQJIRUWKLVDGGHGH[SHQVH
3RWHQWLDOLPSDFWVRISUHGLFWHGFOLPDWHFKDQJHVRQHOGHUO\YXOQHUDELOLW\
3DUWLFLSDQWVGHVFULEHGWZRSULPDU\ZD\VLQZKLFKWKHLUYXOQHUDELOLW\PD\EHLPSDFWHGE\
SUHGLFWHGFKDQJHVLQH[WUHPHKHDWIORRGLQJDQGVWRUPVDQGDLUSROOXWLRQDQGDOOHUJHQV)LUVW
SUHYLRXVO\XQDIIHFWHGRUOLWWOHDIIHFWHGHOGHUVPD\EHXQGHUSUHSDUHGWRFRSHZLWKLQFUHDVLQJ
LPSDFWVLIFOLPDWHUHODWHGVWUHVVRUVLQWHQVLI\6HFRQGLQFUHDVLQJLQWHQVLW\RIWKHVHFOLPDWH
VWUHVVRUVFRXSOHGZLWKDQLQFUHDVHLQWKHIUHTXHQF\RIWKHLURFFXUUHQFHFRXOGRYHUZKHOPWKH
DGDSWLYHFDSDFLW\RIVRPHHOGHUO\LQGLYLGXDOV
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&XUUHQWO\VRPHHOGHUO\LQGLYLGXDOVPD\EHODUJHO\XQDIIHFWHGE\YDULRXVFOLPDWHUHODWHG
VWUHVVRUV$VFOLPDWHFKDQJHSURJUHVVHVKRZHYHUWKHVHLQGLYLGXDOVPD\EHJLQWREHDGYHUVHO\
LPSDFWHGDQGWKH\FRXOGILQGWKHPVHOYHVXQSUHSDUHGDQGZLWKRXWDQ\SUHYLRXVFRSLQJ
H[SHULHQFH7KHODFNRISUHSDUHGQHVVDQGFRSLQJVWUDWHJLHVFRXOGKHLJKWHQWKHYXOQHUDELOLW\RI
WKRVHHOGHUO\)RUH[DPSOHDQHOGHUO\LQGLYLGXDO¶VEDVHPHQWPD\KDYHQHYHUH[SHULHQFHG
IORRGLQJGXULQJWKHGHFDGHVWKH\KDYHOLYHGWKHUHEXWLQFUHDVHVLQKHDY\SUHFLSLWDWLRQHYHQWV
FRXOGUHVXOWLQVHYHUHIORRGLQJFDXVLQJGDPDJHWRWKHUHVLGHQFH$VDQRWKHUH[DPSOHDQHOGHUO\
LQGLYLGXDOZKRKDVEHHQSUHYLRXVO\XQDIIHFWHGE\KLJKWHPSHUDWXUHGD\VPD\ILQGKHUVHOI
H[SHULHQFLQJKHDWUHODWHGLOOQHVVHVDVWKHLQWHQVLW\RIKHDWZDYHVLQFUHDVHV,QERWKFDVHVWKH
LQGLYLGXDOVFRXOGODFNLPSRUWDQWLQIRUPDWLRQRUVWUDWHJLHVDQGDVDUHVXOWFRXOGIDFHVLJQLILFDQW
FKDOOHQJHVFRSLQJZLWKDQGUHFRYHULQJIURPWKHVHQRYHOLPSDFWV
(YHQHOGHUO\LQGLYLGXDOVZKRKDYHEHHQSUHYLRXVO\LPSDFWHGE\FHUWDLQFOLPDWHUHODWHG
VWUHVVRUVPD\ILQGWKHLUSUHYLRXVDGDSWLYHVWUDWHJLHVLQVXIILFLHQWWRSURWHFWWKHPVHOYHVIURP
SUHGLFWHGFKDQJHV3DUWLFLSDQWVVXJJHVWHGWKDWHYHQVPDOOFKDQJHVLQWKHLQWHQVLW\RIFOLPDWH
UHODWHGVWUHVVRUVFDQKDYHDVLJQLILFDQWLPSDFWRQVRPHHOGHUV$VRQHHOGHUVKDUHG³(YHQD
GLIIHUHQFHRIDFRXSOHGHJUHHVLQWHPSHUDWXUHFDQEHDELJGHDOWRPH´
3DUWLFLSDQWVQRWHGWKDWLQERWKRIWKHVHFDVHVWKHULVNWRHOGHUVFRXOGEHLQFUHDVHGLIWKH\
XQGHUHVWLPDWHWKHVHYHULW\RIIXWXUHH[WUHPHZHDWKHUHYHQWV7KH\VXJJHVWHGWKDWHOGHUO\
LQGLYLGXDOVPD\EDVHWKHLUGHFLVLRQPDNLQJDERXWKRZWRSUHSDUHIRUIXWXUHHYHQWVRQWKHLUSDVW
H[SHULHQFHZLWKVLPLODUHYHQWV:KLOHWKLVDSSURDFKPLJKWKDYHVHUYHGWKHPUHDVRQDEO\ZHOOLQ
WKHSDVWLIFHUWDLQFOLPDWHVWUHVVRUVLQFUHDVHLQLQWHQVLW\LWFRXOGUHVXOWLQHOGHUVXQGHUSUHSDULQJ
IRUPRUHVHYHUHHYHQWVWKHUHE\SXWWLQJWKHPVHOYHVPRUHDWULVN
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(YHQLIHOGHUVSHUFHLYHGWKHULVNVWKH\IDFHDVVHYHUHDQGZLVKHGWRSURWHFWWKHPVHOYHV
IURPWKRVHULVNVFOLPDWHFKDQJHFRXOGIXQGDPHQWDOO\RYHUZKHOPWKHLUDGDSWLYHFDSDFLW\$V
SDUWLFLSDQWVGHVFULEHGWKHDGDSWLYHFDSDFLW\RIPDQ\HOGHUVFDQEHVHYHUHO\OLPLWHGE\QXPHURXV
IDFWRUVLQFOXGLQJDODFNRIILQDQFLDOUHVRXUFHVVRFLDOLVRODWLRQKHDOWKFRQGLWLRQVDQGGLVDELOLWLHV
DQGPDUJLQDOL]DWLRQ7DEOH$VZDVLOOXVWUDWHGLQWKHGHVFULSWLRQVRIYDULRXVDGDSWLYH
VWUDWHJLHVWKDWWKHHOGHUO\FXUUHQWO\HPSOR\PDQ\RIWKHLUFXUUHQWDSSURDFKHVFDQKDYHVHFRQGDU\
LPSDFWVWKDWFDQVHUYHWRIXUWKHUGUDZGRZQWKHLUH[LVWLQJDGDSWLYHFDSDFLW\7DEOH,IHOGHUV
DUHIRUFHGWRHPSOR\WKHVHDGDSWLYHVWUDWHJLHVWRDJUHDWHUGHJUHHWKHVHFRQGDU\LPSDFWVFRXOG
H[KDXVWWKHLUHFRQRPLFSK\VLFDOPHQWDODQGVRFLDOUHVRXUFHV7KLVLVH[HPSOLILHGE\RQH
SDUWLFLSDQW¶VFRQFHUQ³6XUH,FRXOGUXQP\$&PRUHEXWWKDWFRVWVPRUHPRQH\WKDW,GRQ¶W
KDYHVRZKHUHDP,JRLQJWRJHWWKHPRQH\IURP"´$GGLWLRQDOO\FOLPDWHVWUHVVRUVZLOOQRWEH
FKDQJLQJLQLVRODWLRQEXWSUHGLFWLRQVFRQWHQGWKDWH[WUHPHKHDWIORRGLQJDQGVWRUPVDQGDLU
SROOXWLRQZLOODOOLQFUHDVHLQFRQFHUW(YHQLILQGLYLGXDOVZHUHDEOHWRPXVWHUWKHUHVRXUFHVWR
VDIHJXDUGWKHPVHOYHVIURPLQFUHDVHVLQRQHVWUHVVRUFRQFXUUHQWLQFUHDVHVLQRWKHUVWUHVVRUVPD\
SURYHRYHUZKHOPLQJ)RUH[DPSOHHYHQLIWKHSUHYLRXVO\TXRWHGSDUWLFLSDQWFRXOGILQGWKH
ILQDQFLDOUHVRXUFHVWRUXQWKHDGGLWLRQDODLUFRQGLWLRQLQJUHTXLUHGWRFRSHZLWKLQFUHDVLQJKHDW
ZDYHVFRQFXUUHQWLQFUHDVHVLQKRPHUHSDLUFRVWVIURPPRUHVHYHUHVWRUPVPD\EHPRUHWKDQVKH
FRXOGDIIRUG 
3ULRULWL]LQJWKHHOGHUO\FRPPXQLW\¶VFRQFHUQVRYHUFOLPDWHFKDQJH7KHVHSRWHQWLDO
LPSDFWVKLJKOLJKWWKHYLWDOO\LPSRUWDQWUROHWKDWFRQWH[WXDOIDFWRUVVXFKDVHIIHFWLYHQHVVRI
ZDUQLQJPHFKDQLVPVDQGWKHDYDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHUSOD\LQSURWHFWLQJ
WKHHOGHUO\IURPWKHLPSDFWVRIFOLPDWHFKDQJH,QRUGHUWRGHVLJQDGDSWDWLRQPHDVXUHVWKDW
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HIIHFWLYHO\DGGUHVVWKHQHHGVRIWKHHOGHUO\FRPPXQLW\LWLVLPSRUWDQWWRXQGHUVWDQGZKLFKRI
WKHVHFRQWH[WXDOIDFWRUVWKH\DUHPRVWFRQFHUQHGDERXW
7KH/LNHUWVFDOHVXUYH\GHYHORSHGE\WKHHOGHUO\SDUWLFLSDQWVDQGUHVHDUFKHUVZDV
GHVLJQHGWRDOORZWKHEURDGHUHOGHUO\FRPPXQLW\RI%ULGJHSRUWWRYRLFHWKHLUFRQFHUQVDQGKHOS
LQIRUPORFDODGDSWDWLRQHIIRUWV$WRWDORIHOGHUVFRPSOHWHGWKHVXUYH\:KLOHWKHVXUYH\
ZDVQRWDUDQGRPVDPSOHDQGVRFDQQRWEHJHQHUDOL]HGWRWKHODUJHUHOGHUO\SRSXODWLRQRI
%ULGJHSRUWGHPRJUDSKLFGDWDFROOHFWHGIURPDUDQGRPVXEVHWRIRQHLQILYHUHVSRQGHQWV
GHPRQVWUDWHVWKDWWKHVXUYH\UHDFKHGDGLYHUVHUHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\FRPPXQLW\
7DEOH7KHGHPRJUDSKLFGDWDDOVRVKRZVWKDWWKHVXUYH\UHDFKHGVHJPHQWVRIWKHHOGHUO\
SRSXODWLRQZLWKFKDUDFWHULVWLFVVXFKDVOLYLQJDORQHRUOLYLQJRQDORZLQFRPHWKDWPD\SXWWKHP
DWKHLJKWHQHGULVNWRFOLPDWHUHODWHGVWUHVVRUVDQGZKRDUHWKHUHIRUHLQJUHDWHVWQHHGRI
DVVLVWDQce.  
7DEOH'HPRJUDSKLFFRPSDULVRQRIVXUYH\UHVSRQGHQWVZLWKJHQHUDOHOGHUO\SRSXODWLRQRI%ULGJHSRUW
&DWHJRU\

6XUYH\
UHVSRQGHQWV

(OGHUO\
SRSXODWLRQLQ
%ULGJHSRUWQ 
$JH$YHUDJH  
$JHE\&RKRUW  
  QD
  QD
  QD
*HQGHU  
)HPDOH  
0DOH  
5DFH  
$VLDQ  
%ODFNRU$IULFDQ$PHULFDQ  
:KLWH  
2WKHU  
+LVSDQLFRU/DWLQR  
/LYLQJ$ORQH  
  72 
(GXFDWLRQDO$WWDLQPHQW


/HVVWKDQD+LJK6FKRROGHJUHH  
+LJK6FKRROGHJUHHRUHTXLYDOHQW  
6RPHFROOHJHDVVRFLDWHVGHJUHH  
%DFKHORUVGHJUHHRUKLJKHU  
/LYLQJ:LWKD'LVDELOLW\  
3ULPDU\ODQJXDJH  
(QJOLVK  QD
6SDQLVK  QD
&KLQHVH  QD
&URDWLDQ  QD
+XQJDULDQ  QD
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO  
(PSOR\PHQW  
)XOORUSDUWWLPH  
8QHPSOR\HGRUUHWLUHG  
+RXVHKROGLQFRPH  
/HVVWKDQ  QD
  QD
  QD
  QD
+RXVLQJVWDWXV  
2ZQHURFFXSLHG  
5HQWHURFFXSLHG  
1RWH'DWDIRUWKHJHQHUDOHOGHUO\SRSXODWLRQLQ%ULGJHSRUWLVWDNHQIURPWKH86&HQVXV%XUHDX¶V
$PHULFDQ&RPPXQLW\6XUYH\


7KHVXUYH\UHVXOWVKLJKOLJKWWKHUHVSRQGHQWV¶JHQHUDOO\KLJKOHYHORIFRQFHUQRYHUFOLPDWH
UHODWHGVWUHVVRUV7DEOH5HVSRQGHQWVUDQNHGRIWKHTXHVWLRQVDVDQDYHUDJHRIWKUHHRU
DERYHDQGPRUHWKDQRIUHVSRQGHQWVUDQNHGRIWKHTXHVWLRQVDVKLJKFRQFHUQVIRXURU
ILYHRQWKH/LNHUWVFDOH$QXPEHURISDUWLFLSDQWV¶PRVWSUHVVLQJFRQFHUQVIRFXVHGRQUHFHLYLQJ
DGHTXDWHZDUQLQJ6SHFLILFDOO\WKLVLQFOXGHGFRQFHUQVRYHUQRWUHFHLYLQJZDUQLQJVRURI
UHFHLYLQJZDUQLQJVWKDWGRQRWKDYHHQRXJKLQIRUPDWLRQRUDUHKDUGWRXQGHUVWDQG3DUWLFLSDQWV
DOVRH[SUHVVHGKLJKHUOHYHOVRIFRQFHUQRYHUIDFWRUVUHODWHGWRVKHOWHULQFOXGLQJFRQFHUQVRYHU
WKHVDIHW\RIWKHLUKRPHVGLIILFXOWLHVJHWWLQJWRVKHOWHUORFDWLRQVWKHVDIHW\DQGFRPIRUWRI
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VKHOWHUORFDWLRQVDVZHOODVWKHLUDEXQGDQFH$GGLWLRQDOO\SDUWLFLSDQWVUDQNHGFHUWDLQLVVXHV
UHODWHGWRJHWWLQJDVVLVWDQFHDQGWKHUHFRYHU\SURFHVVDVSDUWLFXODUO\FRQFHUQLQJ7KHVHLQFOXGHG
FRQFHUQVRYHUWUDYHOOLQJWRWKHKRVSLWDOERWKGXULQJDQGIROORZLQJFOLPDWHUHODWHGVWUHVVRUV
JHWWLQJIRRGDQGVXSSOLHVGRLQJHVVHQWLDODFWLYLWLHVZKLOHHOHFWULFLW\LVRXWFRSLQJZLWKWUDXPD
DQGVWUHVVDQGFRQGXFWLQJUHSDLUVDQGFOHDQXSRQWKHLUSURSHUW\IROORZLQJDVWRUPRUIORRG

7DEOH6XUYH\UHVXOWVVKRZLQJUHVSRQGHQWVDYHUDJHOHYHORIFRQFHUQRYHUYDULRXVLVVXHVDVVRFLDWHG
ZLWKH[WUHPHZHDWKHUDQGSHUFHQWDJHRIUHVSRQGHQWVUDQNLQJHDFKLVVXHDVDKLJKFRQFHUQQ 
5HFHLYLQJ$GHTXDWH:DUQLQJ
$YHUDJH/HYHO
RI&RQFHUQ
+LJKO\
&RQFHUQHG
:RQ
WUHFHLYHZDUQLQJ  
:DUQLQJZRQ
WKDYHHQRXJKLQIR  
:DUQLQJZLOOEHKDUGWRXQGHUVWDQG  
:DUQLQJZRQ
WEHLQP\ODQJXDJH  
6WD\LQJ6DIHDW+RPH
 0\KRXVHLVXQVDIHDQGFDQ
WDIIRUGWRIL[  
&DQ
WDIIRUGWRUXQ$&LQKHDWZDYH  
&DQ
WDIIRUGWRUXQ$&LQDLUSROOXWLRQ  
+DYLQJ$GHTXDWH7UDQVSRUWDWLRQ5HVRXUFHV
 /DFNRISXEOLFWUDQVSRUWDWLRQZKHUH,OLYH  
/DFNRIULGHVKDULQJZKHUH,OLYH  
3XEOLFWUDQVSRUWLVWRRH[SHQVLYH  
&DQ
WDIIRUGWUDQVSRUWDWLRQLQHPHUJHQF\  
,WLVSK\VLFDOO\GLIILFXOWIRUPHWRWUDYHO  
,WLVKDUGWRWUDYHOEHFDXVHRIHTXLSQHHGVRU
PHGLFLQH  
)LQGLQJ6DIH6KHOWHU
 'RQ
WNQRZZKHUHVKHOWHULVORFDWHG  
+DUGIRUPHWRJHWWRVKHOWHU  
6KHOWHUVDUHXQVDIH  
6KHOWHUVDUHXQFRPIRUWDEOH  
7KHUHDUHQRWHQRXJKVKHOWHUV  
+DUGIRUPHWRVWD\LQVKHOWHUEHFDXVHRIHTXLS
QHHGVRUPHGLFLQH  
*HWWLQJ1HHGHG$VVLVWDQFH
 
1RRQHZLOOFKHFNRQPHGXULQJRUDIWHU
H[WUHPHZHDWKHU  
'RQ
WNQRZHPHUJHQF\QXPEHUV  
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:RQ
WEHDEOHWROHDYHP\EXLOGLQJLISRZHULV
RXW  
:LOOEHGLIILFXOWIRUFDUHJLYHUVWRUHDFKPHLQ
VWRUP  
:LOOEHGLIILFXOWWRJHWWRKRVSLWDORUJHW
PHGLFLQHGXULQJRUDIWHUH[WUHPHZHDWKHU  
:LOOEHGLIILFXOWWRJHWIRRGDQGVXSSOLHVGXULQJ
RUDIWHUH[WUHPHZHDWKHU  
,IHOHFWULFLW\LVRXWZLOOEHGLIILFXOWWRGR
HVVHQWLDODFWLYLWLHV  
+DYLQJ5HVRXUFHWR$LGLQ5HFRYHU\
 'LIILFXOWWRFRSHZLWKWUDXPDDQGVWUHVV  
'LIILFXOWWRWUDYHOWRKRVSLWDOIRUWUHDWPHQWLI
LQMXUHGRUVLFNHQHG  
'LIILFXOWWRDIIRUGPHGLFDWLRQRUWUHDWPHQWLI
LQMXUHGRUVLFNHQHG  
:RQ
WKDYHQHHGHGVXSSRUWWRGRGDLO\WDVNVLI
LQMXUHGRUVLFNHQHG  
'LIILFXOWWRGRFOHDQXSRUUHSDLUVWRSURSHUW\  
1RWH)RU/LNHUWVFDOH XQFRQFHUQHGDQG YHU\FRQFHUQHG)RUKLJKO\FRQFHUQHGDUDQNLQJRID
RULVFRQVLGHUHGDKLJKOHYHORIFRQFHUQ

:KLOHLWLVLPSRUWDQWWRQRWHWKHPRVWSURPLQHQWFRQFHUQVRIWKHUHVSRQGHQWVLWLVDOVR
LPSRUWDQWWRSD\DWWHQWLRQWRFRQFHUQVWKDWPLJKWEHKHOGE\VSHFLILFVXEJURXSVZLWKLQWKH
HOGHUO\FRPPXQLW\$VWKHPHHWLQJSDUWLFLSDQWVGLVFXVVHGYXOQHUDELOLW\LVPDGHXSRIPXOWLSOH
SHUVRQDOFKDUDFWHULVWLFVDQGFRQWH[WXDOIDFWRUV7KHFRPSRVLWLRQDQGLPSDFWRIWKHVHIDFWRUVYDU\
JUHDWO\DPRQJHOGHUO\LQGLYLGXDOV$VDUHVXOWFHUWDLQVXEJURXSVZLWKLQWKHFRPPXQLW\PDQ\
KDYHVSHFLILFQHHGVRUFRQFHUQVEDVHGRQXQLTXHDVSHFWVRIWKHLUYXOQHUDELOLW\)RUH[DPSOH
FRQFHUQVRYHUQRWUHFHLYLQJZDUQLQJVLQDODQJXDJH\RXXQGHUVWDQGZLOORQO\DIIHFWHOGHUO\
LQGLYLGXDOVZKRGRQRWVSHDN(QJOLVKRUZKRVSHDNLWSRRUO\:KLOHWKLVVXEJURXSRQO\
UHSUHVHQWVRIWKHFLW\¶VWRWDOHOGHUO\SRSXODWLRQDQGVRWKHLUFRQFHUQZLOOQRWEHVKDUHG
JHQHUDOO\LWLVDQLPSRUWDQWIDFWRUFRQWULEXWLQJWRWKHYXOQHUDELOLW\RIWKRVHLQGLYLGXDOV7KLV
UHODWLYHO\ORZOHYHORIRYHUDOOFRQFHUQEXWKLJKOHYHORIFRQFHUQIRUDVSHFLILFVXEJURXSLVVHHQ
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LQWKHVXUYH\UHVXOWVZLWKFRQFHUQRYHUZDUQLQJVQRWEHLQJLQDQLQGLYLGXDO¶VODQJXDJHUDQNLQJD
RYHUDOOEXWZLWKRIUHVSRQGHQWVUDQNLQJWKLVDVDKLJKFRQFHUQ:KLOHWKLVLVQRWD
FRPPRQO\VKDUHGFRQFHUQLQWKHFRPPXQLW\LWLVDQLPSRUWDQWFRQFHUQIRUWKRVHRIWKH
UHVSRQGHQWV7KHLUFRQFHUQGHVHUYHVGXHFRQVLGHUDWLRQE\JRYHUQPHQWDJHQFLHVQRQSURILWVDQG
RWKHUVXSSRUWRUJDQL]DWLRQV6XFKDSHUVSHFWLYHSUHVHQWVWKHVXUYH\UHVXOWVLQDQDGGLWLRQDOOLJKW
DVDOOTXHVWLRQVZHUHUDQNHGDVKLJKFRQFHUQVE\RYHURIUHVSRQGHQWV)URPWKLV
SHUVSHFWLYHDOORIWKHLVVXHVSUHVHQWHGLQWKHVXUYH\UHSUHVHQWLPSRUWDQWFRQFHUQVWRRYHURI
WKHUHVSRQGHQWVDQGDVVXFKPHULWIXUWKHUDWWHQWLRQDQGHIIRUWWRILQGRSSRUWXQLWLHVWRVXSSRUW
HOGHUVZLWKWKRVHFRQFHUQV
,WLVLQWHUHVWLQJWRQRWHWKDWLQDIROORZXSFRQYHUVDWLRQZLWKFLW\VWDIIIURPWKH2IILFHRI
(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\WKH\H[SODLQHGWKDWWKHUHDUHFXUUHQWSURJUDPV
WRDGGUHVVPDQ\RIWKHFRQFHUQVH[SUHVVHGE\HOGHUVLQWKHVXUYH\EXWWKDWHOGHUO\LQGLYLGXDOV
ZHUHRIWHQXQDZDUHRIWKHPRUKRZWRXWLOL]HWKHP3URPLQHQWH[DPSOHVRIH[LVWLQJSURJUDPV
LQFOXGHDUHYHUVHVHUYLFHWKDWFDQFDOOHOGHUVRQWKHLUKRPHSKRQHZLWKHPHUJHQF\ZDUQLQJV
DQGWKH+RSH'LVSHQVDU\SURJUDPGHVLJQHGWRDVVLVWHOGHUVZLWKILOOLQJWKHLUSUHVFULSWLRQVGXULQJ
DQHPHUJHQF\,QWKLVFRQWH[WWKHYXOQHUDELOLW\RIVRPHHOGHUO\LQ%ULGJHSRUWPD\QRWEHGXH
SULPDULO\WRDODFNRISURJUDPVEXWWRSRRUDZDUHQHVVRIDYDLODEOHUHVRXUFHVDQGDODFNRI
HPHUJHQF\SUHSDUHGQHVV7KLVHFKRHVWKHILQGLQJVRIDUHFHQWVXUYH\FRQGXFWHGE\$O5RXVDQHW
DOLQYHVWLJDWLQJWKHHOGHUO\¶VSUHSDUHGQHVVIRUQDWXUDOGLVDVWHUV6DPSOLQJHOGHUO\
LQGLYLGXDOVDFURVVWKH8QLWHG6WDWHVWKLVVWXG\IRXQGWKDWWZRWKLUGVRIWKHHOGHUO\GLGQRWKDYH
DQHPHUJHQF\SUHSDUHGQHVVSODQDQGZHUHODUJHO\XQDZDUHRIHPHUJHQF\UHVRXUFHVDQG
LQIRUPDWLRQ)XUWKHUPRUHRQHWKLUGGLGQRWKDYHEDVLFIRRGZDWHUDQGPHGLFDOVXSSOLHVLQFDVH
RIDQHPHUJHQF\7KHVHREVHUYDWLRQVVXSSRUWWKHDVVHUWLRQE\*DPEOHHWDOWKDW
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HGXFDWLRQDQGRXWUHDFKVKRXOGEHWZRLPSRUWDQWDVSHFWVRIDGDSWDWLRQHIIRUWVWDUJHWHGDWHOGHUO\
SRSXODWLRQV:LWKLQWKLVFRQWH[WDQLPSRUWDQWTXHVWLRQIRUWKHFLW\RI%ULGJHSRUWDQGSRWHQWLDOO\
IRURWKHUORFDWLRQVZLOOEHQRWRQO\KRZWRGHYHORSDGGLWLRQDOSURJUDPVWRSURWHFWWKHHOGHUO\EXW
KRZWRFRQGXFWWKHRXWUHDFKDQGHGXFDWLRQHIIRUWVWRPDNHWKHPPRUHDZDUHRIH[LVWLQJ
UHVRXUFHVDQGWRHQKDQFHSUHSDUHGQHVV

&RQFOXVLRQ
7KLVFDVHVWXG\RIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXWSURYLGHVDQ
H[DPSOHRIWKHQXPHURXVDQGSRWHQWLDOO\VHULRXVZD\VLQZKLFKHOGHUVDUHLPSDFWHGE\FOLPDWH
UHODWHGVWUHVVRUVLQFOXGLQJH[WUHPHKHDWDLUSROOXWLRQDQGIORRGLQJDQGVWRUPV,WGHPRQVWUDWHV
KRZPXOWLSOHSHUVRQDOFKDUDFWHULVWLFVDVVRFLDWHGZLWKDGYDQFLQJDJHVHUYHWRLQFUHDVHWKHLU
YXOQHUDELOLW\,WDOVRVKRZVKRZHYHQUHODWLYHO\PLQRULPSDFWVWKDWDUHRIWHQRYHUORRNHGLQWKH
EURDGHUOLWHUDWXUHRQGLVDVWHUVDQGWKHHOGHUO\FDQSUHVHQWVLJQLILFDQWFKDOOHQJHVWRVRPHHOGHUO\
LQGLYLGXDOV)RUH[DPSOHDGRZQHGOLPELQDQHOGHUO\LQGLYLGXDO¶V\DUGIROORZLQJDVWRUPFRXOG
FDXVHVWUHVVSK\VLFDOLQMXU\RUILQDQFLDOKDUGVKLS
$GGLWLRQDOO\ZHFDQVHHKRZDYDULHW\RISHUVRQDOFKDUDFWHULVWLFVLQFOXGLQJILQDQFLDO
OLPLWDWLRQVVRFLDOLVRODWLRQDQGFRJQLWLYHDQGSK\VLFDOLPSDLUPHQWVVHUYHWROLPLWWKHDGDSWLYH
FDSDFLW\RIPDQ\HOGHUO\LQGLYLGXDOV7KHSUHGLFWHGLPSDFWVRIFOLPDWHFKDQJHLQFOXGLQJ
SRWHQWLDOO\ULVLQJWHPSHUDWXUHVLQFUHDVHGKLJKSUHFLSLWDWLRQHYHQWVDQGLQFUHDVHGDLUSROOXWLRQ
FRXOGHDVLO\RYHUZKHOPVRPHHOGHUV¶OLPLWHGFDSDFLW\WRDGDSW)RUWKLVUHDVRQFRQWH[WXDO
IDFWRUVLQFOXGLQJWKHHIIHFWLYHQHVVRIZDUQLQJPHFKDQLVPVDGHTXDF\RISXEOLFWUDQVSRUWDWLRQ
DYDLODELOLW\UHVRXUFHVWRSURPRWHVDIHVKHOWHUDQGDGHTXDF\RIUHVRXUFHVWRDLGLQFRSLQJDQG
UHFRYHU\ZLOOEHYLWDOLQNHHSLQJWKHHOGHUO\FRPPXQLW\VDIH
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$VWKHFLW\RI%ULGJHSRUWSUHSDUHVIRUFOLPDWHFKDQJHDQGFRQWLQXHVWKHLUZRUNWR
VDIHJXDUGWKHLUUHVLGHQWVLWZLOOEHYLWDOWRHQVXUHWKDWWKHVHFRQWH[WXDOIDFWRUVSURYLGHWKH
UHVRXUFHVWKDWWKHLUHOGHUO\FLWL]HQVZLOOQHHG7RDLGLQWKLVHIIRUWLWLVLPSRUWDQWWRKDYHD
SLFWXUHRIWKHHOGHUO\FRPPXQLW\¶VYXOQHUDELOLW\WRFOLPDWHFKDQJH7RHQVXUHWKDWWKLVSLFWXUH
DFFXUDWHO\UHIOHFWVWKHOLYHGH[SHULHQFHRIWKHHOGHUO\DQGFDSWXUHVWKHLUQHHGVDQGFRQFHUQVLWLV
LPSRUWDQWWRGLUHFWO\LQYROYHWKHHOGHUO\SDUWLFLSDQWVLQWKHSODQQLQJSURFHVV$VZHFDQVHHLQ
WKLVFDVHVWXG\LQ%ULGJHSRUWHOGHUVDUHFRQFHUQHGDERXWDYDULHW\RILVVXHVUDQJLQJIURP
LQDGHTXDWHSXEOLFZDUQLQJVWRDODFNRISXEOLFWUDQVSRUWDWLRQRSWLRQV7RHIIHFWLYHO\UHVSRQGWR
WKHVHFRQFHUQVDGDSWDWLRQVWUDWHJLHVZLOOQHHGWREHGHYHORSHGWRDGGUHVVDGLYHUVHVHWRIQHHGV
0DQ\SURJUDPVDUHDOUHDG\LQSODFHEXWVRPHPD\QHHGWREHWDLORUHGWREHWWHUPHHWHOGHUV¶
QHHGV$GGLWLRQDOO\RXWUHDFKDQGHGXFDWLRQWDUJHWHGDWWKHHOGHUO\FRPPXQLW\PD\EHUHTXLUHG
WRHQFRXUDJHSUHSDUHGQHVVDQGHQVXUHWKDWHOGHUVDUHDZDUHRIWKHDYDLODEOHUHVRXUFHVDQGKRZWR
XWLOL]HWKHP,QRWKHUFDVHVLWPD\EHQHFHVVDU\WRGHYHORSQHZSURJUDPWRPHHWFHUWDLQQHHGV
 :KLOHWKLVVWXG\LVOLPLWHGWRRQHORFDWLRQDVSHFWVRIWKLVHOGHUO\FRPPXQLW\¶V
YXOQHUDELOLW\WRFOLPDWHFKDQJHPD\EHDSSOLFDEOHLQRWKHUORFDWLRQVHVSHFLDOO\RWKHU
1RUWKHDVWHUQFLWLHVIDFLQJVLPLODUFOLPDWHVWUHVVRUVDQGZLWKVLPLODUVRFLRHFRQRPLF
FKDUDFWHULVWLFVDPRQJWKHHOGHUO\SRSXODWLRQ6RPHVSHFLILFILQGLQJVRIWKLVVWXG\PD\YDU\
VXEVWDQWLDOO\IURPRQHDUHDWRWKHQH[WKRZHYHURWKHUILQGLQJVPD\SURYHPRUHIXQGDPHQWDO
*LYHQWKHPXOWLSOHFKDUDFWHULVWLFVDVVRFLDWHGZLWKDJLQJWKDWFDQVHUYHWRLQFUHDVHVHQVLWLYLW\DQG
UHGXFHDGDSWLYHFDSDFLW\LWLVSRVVLEOHWKDWLQRWKHUORFDWLRQVFRQWH[WXDOIDFWRUVZLOODOVRSOD\DQ
LPSRUWDQWUROHVDIHJXDUGLQJHOGHUVIURPWKHLPSDFWVRIFOLPDWHFKDQJH*LYHQWKHGLYHUVH
VRFLRHFRQRPLFDQGKHDOWKFKDUDFWHULVWLFVWKDWLQIOXHQFHWKHYXOQHUDELOLW\RIWKHHOGHUO\
SRSXODWLRQJHQHUDOO\LWLVSRVVLEOHWKDWVLPLODUWR%ULGJHSRUW¶VHOGHUO\FRPPXQLW\RWKHU
  78 
FRPPXQLWLHVPLJKWDOVRKROGDEURDGUDQJHRIFRQFHUQVUHJDUGLQJWKHLUYXOQHUDELOLW\WRFOLPDWH
FKDQJH
)XUWKHUVWXGLHVLQDGGLWLRQDOFRPPXQLWLHVDUHQHHGHGWRGHWHUPLQHWKHGHJUHHRI
YDULDELOLW\IURPVLWHWRVLWHDQGZKLFKIDFHWVRIWKLVVWXG\DUHWUDQVIHUDEOHXQGHUGLIIHUHQW
FLUFXPVWDQFHV7KLVDGGLWLRQDOUHVHDUFKFRXOGDLGLQGHYHORSLQJQXDQFHGYXOQHUDELOLW\LQGLFDWRUV
FDSDEOHRIPDSSLQJWKHYXOQHUDELOLW\RIHOGHUO\FRPPXQLWLHVWRFOLPDWHFKDQJH:KLOHWKLV
ZRXOGILOODNH\JDSKLJKOLJKWHGE\*DPEOHHWDOLQRXUDELOLW\WRNHHSWKHHOGHUO\VDIHLW
LVDOVRLPSRUWDQWWKDWVXFKLQGLFDWRUEDVHGDVVHVVPHQWVGRQRWSUHFOXGHSDUWLFLSDWRU\SURFHVVHV
WKDWJLYHYRLFHWRWKHORFDOFRQFHUQVRIDQ\JLYHQHOGHUO\FRPPXQLW\
,WLVDOVRLPSRUWDQWWRQRWHWKDWWKLVVWXG\IRFXVHGRQWKHYXOQHUDELOLW\RIHOGHUO\
LQGLYLGXDOVOLYLQJLQGHSHQGHQWO\(OGHUVOLYLQJLQPDQDJHGFDUHIDFLOLWLHVZLOOOLNHO\KDYHDYHU\
GLIIHUHQWH[SHULHQFHRIFOLPDWHUHODWHGVWUHVVRUVDQGWKHQDWXUHRIWKHLUYXOQHUDELOLW\FRXOGEH
TXLWHGLVVLPLODU)XUWKHUUHVHDUFKLVQHHGHGWRLQYHVWLJDWHWKHYXOQHUDELOLW\RIWKHHOGHUO\ZLWKLQ
WKLVFRQWH[W
%\FRQGXFWLQJDGGLWLRQDOUHVHDUFKH[SORULQJWKHSRWHQWLDOLPSDFWVRIFOLPDWHFKDQJHRQ
WKHHOGHUO\HVSHFLDOO\UHVHDUFKWKDWLQWHJUDWHVWKHHOGHUO\FRPPXQLW\DVSDUWLFLSDQWVZHFDQ
GHYHORSGHWDLOHGXQGHUVWDQGLQJVRIWKHIDFWRUVWKDWLQFUHDVHRUUHGXFHWKHLUYXOQHUDELOLW\LQ
GLIIHUHQWFRQWH[WV:HFDQDOVREHWWHUXQGHUVWDQGWKHLUFRQFHUQV7KHVHXQGHUVWDQGLQJVSURYLGH
DQLPSRUWDQWEDVLVIRUDGDSWDWLRQSODQQLQJWKDWLQWXUQFDQEULQJHOGHUO\FRPPXQLWLHVWRJHWKHU
ZLWKORFDOJRYHUQPHQWVDQGDEURDGFRDOLWLRQRISDUWQHUVWRKHOSNHHSWKHHOGHUO\VDIHLQDWLPHRI
FOLPDWHFKDQJH 
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
$O5RXVDQ705XEHQVWHLQ/0	:DOODFH5%3UHSDUHGQHVVIRUQDWXUDO
GLVDVWHUVDPRQJROGHU86DGXOWV$QDWLRQZLGHVXUYH\$PHULFDQMRXUQDORISXEOLF
KHDOWK
%ODNH(6.LPEHUODLQ7%%HUJ5-&DQJLDORVL-3	%HYHQ,,-/
+XUULFDQH6DQG\2FWREHU±7URSLFDO&\FORQH5HSRUW8QLWHG
6WDWHV1DWLRQDO2FHDQLFDQG$WPRVSKHULF$GPLQLVWUDWLRQ
V1DWLRQDO:HDWKHU6HUYLFH
&LW\RI%ULGJHSRUW&OLPDWH3UHSDUHGQHVV:RUNVKRSV6XPPDU\RI)LQGLQJV7KH1DWXUH
&RQVHUYDQF\DQG&OHDQ$LU&RRO3ODQHW
&RRSHU-	:DGGHOO-,PSDFWRI&OLPDWH&KDQJHRQ5HVSRQVH3URYLGHUVDQG6RFLDOO\
9XOQHUDEOH&RPPXQLWLHVLQWKH862[IDP$PHULFD5HVHDUFK%DFNJURXQGHUVHULHV
&XWWHU6/(PULFK&7:HEE--	0RUDWK'6RFLDOYXOQHUDELOLW\WRFOLPDWH
YDULDELOLW\KD]DUGV$UHYLHZRIWKHOLWHUDWXUH)LQDO5HSRUWWR2[IDP$PHULFD
(NZXU]HO%+XUULFDQHVLQDZDUPHUZRUOG([SORULQJWKHSRWHQWLDOFDXVHVRILQ
  FUHDVHGVWRUPLQWHQVLW\&DPEULGJH0$8QLRQRI&RQFHUQHG6FLHQWLVWV8&6
(OGDU57KHQHHGVRIHOGHUO\SHUVRQVLQQDWXUDOGLVDVWHUVREVHUYDWLRQVDQG
UHFRPPHQGDWLRQV'LVDVWHUV(PDQXHO.,QFUHDVLQJGHVWUXFWLYHQHVVRI
WURSLFDOF\FORQHVRYHUWKHSDVW\HDUV
  1DWXUH
)HUQDQGH]/6%\DUG'/LQ&&%HQVRQ6	%DUEHUD-$)UDLOHOGHUO\DV
GLVDVWHUYLFWLPVHPHUJHQF\PDQDJHPHQWVWUDWHJLHV3UHKRVSLWDODQGGLVDVWHUPHGLFLQH


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)LJXHLUHGR3	3HUNLQV3(:RPHQDQGZDWHUPDQDJHPHQWLQWLPHVRIFOLPDWH
FKDQJHSDUWLFLSDWRU\DQGLQFOXVLYHSURFHVVHV-RXUQDORI&OHDQHU3URGXFWLRQ

)RUG-'	6PLW%$IUDPHZRUNIRUDVVHVVLQJWKHYXOQHUDELOLW\RIFRPPXQLWLHVLQ
WKH&DQDGLDQ$UFWLFWRULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJH$UFWLF
)UXPKRII3&0F&DUWK\--0HOLOOR-00RVHU6&	:XHEEOHV'-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&RQIURQWLQJFOLPDWHFKDQJHLQWKH861RUWKHDVW8QLRQRI&RQFHUQHG6FLHQWLVWV
&DPEULGJH0$
*DPEOH-/+XUOH\%-6FKXOW]3$-DJORP:6.ULVKQDQ1	+DUULV0
&OLPDWHFKDQJHDQGROGHU$PHULFDQVVWDWHRIWKHVFLHQFH(QYLURQPHQWDOKHDOWK
SHUVSHFWLYHV
*HRUJDNDNRV$)OHPLQJ3'HWWLQJHU03HWHUV/LGDUG&5LFKPRQG7&5HFNKRZ.
:KLWH.	<DWHV'&K:DWHU5HVRXUFHV,Q0HOLOOR-05LFKPRQG
7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG
1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
*UHHQEHUJ053URWHFWLQJVHQLRUVDJDLQVWHQYLURQPHQWDOGLVDVWHUVIURPKD]DUGVDQG
YXOQHUDELOLW\WRSUHYHQWLRQDQGUHVLOLHQFH5RXWOHGJH
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
,3&&)RXUWK$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
,3&&&OLPDWHFKDQJH,PSDFWVDGDSWDWLRQDQGYXOQHUDELOLW\81(3
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-RQNPDQ60DDVNDQW%%R\G(	/HYLWDQ0/RVVRIOLIHFDXVHGE\WKHIORRGLQJRI
1HZ2UOHDQVDIWHU+XUULFDQH.DWULQDDQDO\VLVRIWKHUHODWLRQVKLSEHWZHHQIORRG
FKDUDFWHULVWLFVDQGPRUWDOLW\5LVN$QDO±
/XEHU*.QRZOWRQ.%DOEXV-)UXPNLQ++D\GHQ0+HVV-0F*HHKLQ06KHDWV
1%DFNHU/%HDUG&%(EL./0DLEDFK(2VWIHOG65:LHGLQP\HU&
=LHOLQVNL*XWLpUUH](	=LVND/&K+XPDQ+HDOWK,Q0HOLOOR-0
5LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH
7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
/\QQ.0DF.HQGULFN.	'RQRJKXH(06RFLDOYXOQHUDELOLW\DQGFOLPDWH
FKDQJHV\QWKHVLVRIOLWHUDWXUH86'HSDUWPHQWRI$JULFXOWXUH)RUHVW6HUYLFH3DFLILF
1RUWKZHVW5HVHDUFK6WDWLRQ
0HOLOOR-05LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH
8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK
3URJUDP
0RUHOOR)URVFK53DVWRU06DGG-	6KRQNRII6%7KHFOLPDWHJDS
1JR(%:KHQGLVDVWHUVDQGDJHFROOLGH5HYLHZLQJYXOQHUDELOLW\RIWKHHOGHUO\
1DWXUDO+D]DUGV5HYLHZ
2¶%ULHQ.6\JQD//HLFKHQNR5$GJHU:1%DUQHWW-0LWFKHOO76FKLSSHU/
7DQQHU79RJHO&	0RUWUHX[&'LVDVWHUULVNUHGXFWLRQFOLPDWHFKDQJH
DGDSWDWLRQDQGKXPDQVHFXULW\5HSRUWSUHSDUHGIRUWKH5R\DO1RUZHJLDQ0LQLVWU\RI
)RUHLJQ$IIDLUVE\WKH*OREDO(QYLURQPHQWDO&KDQJHDQG+XPDQ6HFXULW\3URMHFW
*(&+65HSRUW
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2[IDP([SRVHGVRFLDOYXOQHUDELOLW\DQGFOLPDWHFKDQJHLQWKH866RXWKHDVW2[IDP
$PHULFD
3DDYROD-	$GJHU:1)DLUDGDSWDWLRQWRFOLPDWHFKDQJH(FRORJLFDO(FRQRPLFV

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3UHSDULQJIRU&OLPDWH&KDQJH$*XLGHERRNIRU/RFDO5HJLRQDODQG6WDWH
*RYHUQPHQWV,&/(,±/RFDO*RYHUQPHQWVIRU6XVWDLQDELOLW\2DNODQG&$
6WDWHRI&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQ&RQQHFWLFXW
DQG9LFLQLW\6WDWH%RXQGDU\3RO\JRQ5HWULHYHGIURP
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SXEVXVJVJRYRIGDWDEDVHPDSVVKRUHOLQHFWBYLFLQLW\BJHRJLI
6WUDQG.-&XWIRUWK16WRHFNHU50DUXOOR6	'RQRKXH3&RPPXQLW\EDVHG
UHVHDUFKDQGKLJKHUHGXFDWLRQ3ULQFLSOHVDQGSUDFWLFHV:LOH\
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$FWLRQUHVHDUFK6DJH
86&HQVXV%XUHDX$PHULFDQ&RPPXQLWLHV6XUYH\:DVKLQJWRQ'&86&HQVXV
%XUHDX
:DOVK-:XHEEOHV'+D\KRH..RVVLQ-.XQNHO.6WHSKHQV*7KRUQH39RVH5
:HKQHU0:LOOLV-$QGHUVRQ''RQH\6)HHO\5+HQQRQ3.KDULQ9
.QXWVRQ7/DQGHUHU)/HQWRQ7.HQQHG\-	6RPHUYLOOH5&K2XU
&KDQJLQJ&OLPDWH,Q0HOLOOR-05LFKPRQG7&	<RKH*:HGV&OLPDWH
&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86
*OREDO&KDQJH5HVHDUFK3URJUDP
<LQ5.&DVHVWXG\UHVHDUFK6DJH
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
&KDSWHU)LYHLVZULWWHQLQMRXUQDODUWLFOHIRUPDW,WSUHVHQWVWKHFRQWLQXDWLRQRIWKH
DGDSWDWLRQSODQQLQJSURFHVVGLVFXVVHGLQ&KDSWHU)RXU6SHFLILFDOO\&KDSWHU)LYHGHVFULEHVWKH
UHVXOWVRIWKHWZRDGDSWDWLRQSODQQLQJPHHWLQJVWKDWEXLOWRQWKHRXWFRPHVRIWKHYXOQHUDELOLW\
DVVHVVPHQWSUHVHQWHGLQ&KDSWHU)RXU,QDGGLWLRQ&KDSWHU)LYHGHVFULEHVWKHDVSHFWVRIWKH
VXPPDWLYHHYDOXDWLRQWKDWIRFXVHGRQWKHSURMHFWRXWFRPHVLQWHUPRIHQKDQFLQJWKHUHVLOLHQFHRI
WKHHOGHUO\&KDSWHU)LYHDGGUHVVHVWKHIROORZLQJSULPDU\UHVHDUFKTXHVWLRQV
x :KDWDUHWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW¶VSUHIHUUHGVWUDWHJLHVIRUHQKDQFLQJWKHLU
UHVLOLHQFHWRFOLPDWHFKDQJH"
x &DQDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\LQ
%ULGJHSRUWDQGLIVRLQZKDWZD\V"

&KDSWHU)LYHEHJLQVZLWKDQLQWURGXFWLRQWKDWUHYLVLWVWKHGLVSURSRUWLRQDWHFKDOOHQJHV
FOLPDWHFKDQJHZLOOSRVHIRUWKHHOGHUO\,WDOVRKLJKOLJKWVWKHQHHGIRUDQGGLIILFXOWLHVDVVRFLDWHG
ZLWKGHVLJQLQJDGDSWDWLRQVWUDWHJLHVWRHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\7KHPHWKRGV
VHFWLRQEHJLQVE\EULHIO\UHYLHZLQJWKHUHVHDUFKSUHVHQWHGLQ&KDSWHU)RXU,WWKHQGHVFULEHVWKH
UHVHDUFKSURFHVVDVVRFLDWHGZLWKWKHWZRDGDSWDWLRQSODQQLQJPHHWLQJVDQGWKHVXPPDWLYH
HYDOXDWLRQWKDWLQYHVWLJDWHGWKHSURMHFW¶VDELOLW\WRHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\LQ
%ULGJHSRUW7KHUHVXOWVDQGGLVFXVVLRQVHFWLRQSUHVHQWVWKHRXWFRPHVRIWKHWZRPHHWLQJV
LQFOXGLQJWKHDGDSWDWLRQJRDOVDQGUHFRPPHQGDWLRQVGHYHORSHGE\WKHHOGHUO\SDUWLFLSDQWV7KH
DQDO\VLVRIWKHVXPPDWLYHHYDOXDWLRQLVDOVRSUHVHQWHG
 
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&KDSWHU8VLQJ3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJWR3URPRWH
5HVLOLHQFH$PRQJWKH(OGHUO\


$EVWUDFW

&RPSDUHGWRWKHJHQHUDOSRSXODWLRQWKHHOGHUO\DUHSUHGLFWHGWREHDUDGLVSURSRUWLRQDWH
EXUGHQRIWKHLPSDFWVRIFOLPDWHFKDQJH$VDUHVXOWLWLVLPSRUWDQWWRGHYHORSDGDSWDWLRQ
VWUDWHJLHVWKDWDGGUHVVWKHXQLTXHFDXVHVRIWKHLUYXOQHUDELOLW\7KHLUILUVWKDQGNQRZOHGJHQRW
RQO\RIWKHLUYXOQHUDELOLW\EXWDOVRRISRWHQWLDOPHDVXUHVWRSURWHFWWKHPFRXOGEHXVHIXOLQ
GHYHORSLQJWKHVHVWUDWHJLHV8QIRUWXQDWHO\WKHUHLVOLWWOHUHVHDUFKLQYHVWLJDWLQJWKHLUSUHIHUUHG
DGDSWDWLRQVWUDWHJLHVDQGFRPPXQLW\ZLGHSODQQLQJPLJKWIDLOWRFDSWXUHWKHLUXQLTXH
SHUVSHFWLYHVDQGFRQFHUQV7RSURYLGHLQVLJKWLQWRWKHSUHIHUUHGDGDSWDWLRQVWUDWHJLHVRIWKH
HOGHUO\WKLVSDSHUSUHVHQWVWKHUHVXOWVRIDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVLQYROYLQJ
WKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW%DVHGRQDFRPPXQLW\JHQHUDWHG
XQGHUVWDQGLQJRIWKHLUYXOQHUDELOLW\WKHHOGHUO\SDUWLFLSDQWVIROORZHGDGDSWDWLRQSODQQLQJEHVW
SUDFWLFHVWRGHYHORSDVHULHVRIRYHUDUFKLQJDGDSWDWLRQJRDOVDQGVSHFLILFUHFRPPHQGDWLRQV
:LWKDQDLPDWLQFOXVLYHO\DGGUHVVLQJDEURDGUDQJHRIFRQFHUQVSDUWLFLSDQWV¶JRDOVIRFXVHGRQ
HQFRXUDJLQJSUHSDUHGQHVVDQGSURYLGLQJFRPPXQLW\VHUYLFHVLQFOXGLQJZDUQLQJPHFKDQLVPV
UHVRXUFHVWRVHFXUHVDIHVKHOWHUWUDQVSRUWDWLRQUHVRXUFHVUHVRXUFHVWRSURYLGHHVVHQWLDOFDUH
GXULQJFOLPDWHUHODWHGHPHUJHQFLHVDQGUHVRXUFHVWRDLGLQWKHUHFRYHU\SURFHVVIROORZLQJVXFK
DQHYHQW%DVHGRQWKHVHJRDOVSDUWLFLSDQWVUHFRPPHQGHGWKHIROORZLQJDFWLRQV
 3URYLGHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVVSHFLILFDOO\IRUVHQLRUV
 'HYHORSDQGGLVWULEXWHHPHUJHQF\SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOVVSHFLILFDOO\IRU
VHQLRUV
 &RQGXFWDUHYHUVHVLJQXSGULYHWDUJHWHGDWVHQLRUV
 7DLORUZDUQLQJVWRPHHWVHQLRUV¶QHHGV
 7DLORUVKHOWHUVWRPHHWVHQLRUV¶QHHGV
 3URPRWHYROXQWHHUULGHVKDULQJDQGWUDQVSRUWDWLRQDVVLVWDQFH
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 (VWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVHIRUH[WUHPHZHDWKHUHPHUJHQF\UHVRXUFHVIRU
VHQLRUV

$SULRULWL]DWLRQSURFHVVVKRZVWKHSDUWLFLSDQWVEHOLHYHGDOORIWKHVXJJHVWLRQVZHUHOLNHO\
WREHERWKHIIHFWLYHDQGIHDVLEOHWRLPSOHPHQW,QDGGLWLRQWRGHYHORSLQJSRWHQWLDOO\HIIHFWLYH
DGDSWDWLRQVWUDWHJLHVDVXPPDWLYHHYDOXDWLRQVKRZVWKHSDUWLFLSDWRU\SODQQLQJSURFHVVHQKDQFHG
UHVLOLHQFHE\UDLVLQJDZDUHQHVVDQGXQGHUVWDQGLQJDPRQJWKHHOGHUO\SDUWLFLSDQWVDQGFLW\
DJHQFLHVHQKDQFLQJFRPPXQLFDWLRQDPRQJUHOHYDQWRUJDQL]DWLRQVDQGLQFUHDVLQJWKHHOGHUO\
SDUWLFLSDQWV¶DELOLW\WRVHOIDGYRFDWH

,QWURGXFWLRQ

7KHHOGHUO\DOVRUHIHUUHGWRDVVHQLRUVDQGFRPSULVLQJLQGLYLGXDOVDJHRUROGHUKDYH
EHHQKLJKOLJKWHGDVRQHJURXSZLWKDKHLJKWHQHGYXOQHUDELOLW\WRFOLPDWHFKDQJH*DPEOHHWDO
3DVWH[SHULHQFHKDVVKRZQWKDWWKHHOGHUO\DUHGLVSURSRUWLRQDWHO\LPSDFWHGE\DYDULHW\
RIFOLPDWHUHODWHGVWUHVVRUVSUHGLFWHGWRZRUVHQZLWKFOLPDWHFKDQJH)UXPKRII0F&DUWK\
0RVHU	:XHEEOHV*DPEOHHWDO7KHVHLQFOXGHVWRUPVIORRGLQJGURXJKWV
H[WUHPHKHDWDQGDLUSROOXWLRQ)RUH[DPSOHGXULQJDKHDWZDYHLQ&KLFDJRRI
GHDWKVZHUHDPRQJLQGLYLGXDOVRYHU\HDURIDJHDPRUWDOLW\UDWHWLPHVKLJKHUWKDQWKH
JHQHUDOSRSXODWLRQ:KLWPDQHWDO,QDGGLWLRQWRORVVRIOLIHWKHHOGHUO\DUHDOVRDWKLJK
ULVNWRVXIIHULQMXU\RULOOQHVVPHQWDOWUDXPDDQGVWUHVVILQDQFLDOORVVHVDQGGDPDJHWRSHUVRQDO
SURSHUW\DVDUHVXOWRIFOLPDWHUHODWHGVWUHVVRUV(OGDU)HUQDQGH]%\DUG/LQ%HQVRQ	
%DUEHUD1JR
 5HVHDUFKLQILHOGVLQFOXGLQJGLVDVWHUPDQDJHPHQWDQGSXEOLFKHDOWKKDVIRXQGDQXPEHU
RIFKDUDFWHULVWLFVDVVRFLDWHGZLWKDGYDQFLQJDJHWKDWFDQFRQWULEXWHWRWKHHOGHUO\¶VULVNRIKDUP
IURPFOLPDWHUHODWHGVWUHVVRUV*DPEOHHWDO7KHVHFKDUDFWHULVWLFVLQFOXGHFKURQLFKHDOWK
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FRQGLWLRQVSK\VLFDODQGPHQWDOLPSDLUPHQWVILQDQFLDOOLPLWDWLRQVDQGVRFLDOLVRODWLRQ(OGDU
)HUQDQGH]HWDO1JR3LHWVFKPDQQ5DXQHU6LSRV	.HUVFKDQ6FKLQGW
7KHVHFKDUDFWHULVWLFVZLOOSXWWKHHOGHUO\DWHYHQJUHDWHUULVNLIFHUWDLQFOLPDWHVWUHVVRUVLQFUHDVH
LQVHYHULW\DVSUHGLFWHGLQUHFHQWFOLPDWHPRGHOV*DPEOHHWDO+RUWRQHWDO
7KHVHFKDUDFWHULVWLFVZLOODOVROLNHO\VHUYHWROLPLWWKHFDSDFLW\RIWKHHOGHUO\WRDGDSWWRD
FKDQJLQJFOLPDWH*DPEOHHWDO$VDUHVXOWLWLVYLWDOWRGHYHORSFOLPDWHFKDQJH
DGDSWDWLRQVWUDWHJLHVWKDWHQKDQFHWKHHOGHUO\¶VUHVLOLHQFHWRFOLPDWHFKDQJH
'HVSLWHWKLVQHHGWKHUHKDVEHHQOLWWOHUHVHDUFKIRFXVHGRQGHVLJQLQJDQGLPSOHPHQWLQJ
DGDSWDWLRQVWUDWHJLHVWRHQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\WRFOLPDWHFKDQJH2QHQRWDEOH
H[FHSWLRQLVDUHFHQWDUWLFOHE\*DPEOHHWDOWKDWFRQVLGHUHGWKHHOGHUO\¶VYXOQHUDELOLW\WR
WKHLPSDFWVRIFOLPDWHFKDQJHDQGRIIHUHGDVXLWHRIUHFRPPHQGHGDGDSWDWLRQVWUDWHJLHV7KHLU
VXJJHVWLRQVLQFOXGH
x 0DSDWULVNHOGHUO\JURXSVLQGLYLGXDOVEDVHGRQNH\YXOQHUDELOLW\LQGLFDWRUVWRLQIRUP
ILUVWUHVSRQGHUV
x &RQGXFWHGXFDWLRQDQGRXWUHDFKHIIRUWVDPRQJWKHHOGHUO\ZLWKDIRFXVRQSUHYHQWLRQ
DQGSUHSDUHGQHVV
x 'HYHORSHDUO\ZDUQLQJV\VWHPVDQGXVHPXOWLSOHW\SHVRIPHGLDWRGLVVHPLQDWH
ZDUQLQJVDERXWLPSHQGLQJGDQJHUV
x ,QFRUSRUDWHSK\VLFDOGHVLJQFKDQJHVLQWRQHLJKERUKRRGV
x 'LVWULEXWHDLUFRQGLWLRQHUVRUVXEVLGL]HDLUFRQGLWLRQHUXVHDPRQJYXOQHUDEOH
SRSXODWLRQV
x (QFRXUDJHWKRVHZLWKVSHFLDOPHGLFDOQHHGVWRUHJLVWHUZLWKHPHUJHQF\PHGLFDO
VHUYLFHVWRHQVXUHWKDWWKH\UHFHLYHQHHGHGVHUYLFHVRUDVVLVWDQFHLQDQHPHUJHQF\
x )ROORZHPHUJHQF\PDQDJHPHQWEHVWSUDFWLFHVLQFOXGLQJXWLOL]LQJSULQFLSOHVRI
FRPPXQLFDWLRQHIIHFWLYHHPHUJHQF\UHVSRQVHSODQQLQJDQGFRRUGLQDWLRQDQGWDUJHWHG
VHUYLFHV

7KHVHUHFRPPHQGDWLRQVSUHVHQWDQH[FHOOHQWVWDUWLQJSRLQWIRUFRQVLGHULQJPHDVXUHVWR
HQKDQFHWKHUHVLOLHQFHRIWKHHOGHUO\EXWLWLVDOVRLPSRUWDQWWRQRWHWKDWWKH\DUHEDVHGRQDQ
H[SHUWDQDO\VLVRIUHFHQWFOLPDWHSUHGLFWLRQVGHPRJUDSKLFGDWDDQGVFKRODUO\UHVHDUFKIRFXVLQJ
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RQWKHHOGHUO\DQGFOLPDWHUHODWHGVWUHVVRUV7KHVHUHFRPPHQGDWLRQVGRQRWLQFRUSRUDWHWKH
YRLFHDQGSHUVSHFWLYHRIWKHHOGHUO\,WLVWKHHOGHUO\FRPPXQLW\KRZHYHUZKRKDVWKHPRVW
LQWLPDWHNQRZOHGJHRIWKHLUYXOQHUDELOLW\WRFOLPDWHUHODWHGVWUHVVRUVDVZHOODVWKHSRWHQWLDO
HIIHFWLYHQHVVRIVWUDWHJLHVWRVDIHJXDUGWKHPIURPWKRVHVWUHVVRUV7KHW\SHRI³VWDNHKROGHU´
NQRZOHGJHWKDWWKHHOGHUO\SRVVHVVKDVEHHQVKRZQLQDYDULHW\RIFRQWH[WVWREHRIJUHDWYDOXHLQ
IXOO\XQGHUVWDQGLQJFRPSOH[V\VWHPVDQGGHYHORSLQJLQQRYDWLYHVROXWLRQV%HLHUOH%URG\
1HZLJ5HHG5HHG6FKXVOHU	'HFNHU6XOWDQD	$EH\DVHNHUD
(QKDQFLQJWKHHOGHUO\¶VUHVLOLHQFHWRFOLPDWHFKDQJHSUHVHQWVXVZLWKMXVWVXFKDFRPSOH[
V\VWHPLQQHHGRILQQRYDWLYHVROXWLRQVDQGLIWKHSHUVSHFWLYHRIWKHHOGHUO\LVPLVVLQJIURPWKH
SODQQLQJSURFHVVZHULVNGHYHORSLQJSRRUO\IXQFWLRQLQJDGDSWDWLRQVWUDWHJLHVEDVHGRQDOLPLWHG
XQGHUVWDQGLQJ
0LUURULQJWKHODFNRIWKHHOGHUO\¶VSHUVSHFWLYHLQDFDGHPLFUHVHDUFKWKHHOGHUO\¶VYRLFH
PD\DOVREHODUJHO\DEVHQWLQSUDFWLFHDVFRPPXQLWLHVDQGLQVWLWXWLRQVGHYHORSDGDSWDWLRQSODQV
DWYDULRXVVFDOHV$QXPEHURIIDFWRUVPD\VHUYHWRSUHYHQWWKHHOGHUO\HVSHFLDOO\WKHPRVW
YXOQHUDEOHDPRQJWKHHOGHUO\IURPSDUWLFLSDWLQJIXOO\DWWKHSODQQLQJWDEOH)LUVWWKHHOGHUO\
HVSHFLDOO\WKRVHZLWKRXWUHOHYDQWVFLHQWLILFRUSODQQLQJEDFNJURXQGVPD\QRWEHLQYLWHGWR
SDUWLFLSDWH(YHQLISDUWLFLSDWLRQLVRSHQWRWKHFRPPXQLW\IDFWRUVLQFOXGLQJFKURQLFKHDOWK
FRQGLWLRQVLPSDLUPHQWVILQDQFLDOOLPLWDWLRQVDQGVRFLDOLVRODWLRQPD\PDNHLWGLIILFXOWIRU
HOGHUO\LQGLYLGXDOVWRWUDYHOWRSODQQLQJPHHWLQJV%XFK\	+RYHUPDQ7RPSNLQV	
+XUOVWRQ,IWKH\DUHDEOHWRDWWHQGHOGHUO\LQGLYLGXDOVHVSHFLDOO\WKRVHZLWKFRJQLWLYH
LPSDLUPHQWVPHQWDOGHFOLQHRUGLPLQLVKHGVHQVRU\DZDUHQHVVPD\ILQGLWGLIILFXOWWR
FRPSUHKHQGRUFRQWULEXWHWRVFLHQWLILFDOO\FRPSOH[SODQQLQJPHHWLQJV/DUVHQ	*XQQDUVVRQ
2VWOLQJ
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,IDVDUHVXOWRIDQ\RIWKHVHIDFWRUVWKHSHUVSHFWLYHVRIWKHHOGHUO\DUHDEVHQWIURP
DGDSWDWLRQSODQQLQJZHUXQWKHULVNRIGHVLJQLQJDGDSWDWLRQVWUDWHJLHVWKDWGRQRWPHHWWKHLU
QHHGV)XUWKHUPRUHVLPSO\LQFOXGLQJDPHPEHURUWZRIURPWKHHOGHUO\FRPPXQLW\DVD
UHSUHVHQWDWLYHVWDNHKROGHULQDODUJHUFRPPXQLW\ZLGHSURFHVVFRXOGDOVRSURYHLQVXIILFLHQWWR
HIIHFWLYHO\LQFRUSRUDWHWKHLUFROOHFWLYHYRLFH7KUHHSULPDU\FDXVHVFRQWULEXWHWRWKLV)LUVWWKH
HOGHUO\FRPPXQLW\LVGLYHUVHZLWKDEURDGUDQJHRIFKDUDFWHULVWLFVFRQWULEXWLQJWRWKHLU
YXOQHUDELOLW\$VDUHVXOWGLIIHUHQWHOGHUO\LQGLYLGXDOVZLOOKDYHGLIIHUHQWFRQFHUQVDQGQHHGV
ZLWKLQWKHFRQWH[WRIFOLPDWHFKDQJH6LPSO\LQFRUSRUDWLQJDIHZUHSUHVHQWDWLYHVLVXQOLNHO\WR
FDSWXUHWKHEUHDGWKRISHUVSHFWLYHVDQGQHHGVRIWKHEURDGHUHOGHUO\FRPPXQLW\6HFRQG
SDUWLFLSDWRU\SURFHVVHVFDQIDYRULQWHUHVWVWKDWDUHKHOGLQFRPPRQE\WKHHQWLUHSDUWLFLSDWLQJ
JURXSZKLOHRYHUORRNLQJWKRVHLQWHUHVWVWKDWDUHSDUWLFXODUWRPLQRULW\JURXSVZLWKLQWKH
FRPPXQLW\.RWKDUL0RVVH1HOVRQ	:ULJKW0DQ\RIWKHHOGHUO\¶V
YXOQHUDELOLWLHVDUHODUJHO\XQLTXHWRWKHLUSDUWLFXODUJURXSDQGVRLWPD\EHDVWUXJJOHWRKDYH
WKHVHFRQFHUQVDGGUHVVHGWKURXJKVXFKDYHQXH7KLUGSDUWLFLSDWRU\SURFHVVHVDQGWKHLU
RXWFRPHVFDQUHIOHFWH[LVWLQJKLHUDUFKLHVDQGSRZHUG\QDPLFVZLWKLQFRPPXQLWLHV$JDUZDO	
*LEVRQ0RVVH0RVVH7KRVHZLWKWKHPRVWSROLWLFDOSRZHUILQDQFLDO
UHVRXUFHVDQGIRUPDOHGXFDWLRQFDQZLHOGWKHJUHDWHVWLQIOXHQFHGXULQJDSDUWLFLSDWRU\SURFHVV
DQGLQWHQWLRQDOO\RUXQLQWHQWLRQDOO\VKDSHWKHRXWFRPHVWRWKHLUHQGV(ULNVHQHWDO
0HDVKDPHWDO5HLGHWDO6DQGHUV7KLVLVRIWHQDWWKHGLVDGYDQWDJHRI
PDUJLQDOL]HGDQGYXOQHUDEOHJURXSVZKRPLJKWEHLQPRVWQHHGRIDVVLVWDQFH:KLOHWKHUHODWLYH
SRZHUDQGLQIOXHQFHRIHOGHUO\LQGLYLGXDOVZLOOYDU\JUHDWO\ZLWKLQFRPPXQLWLHVWKHPRVW
YXOQHUDEOHHOGHUO\DUHDOVROLNHO\WREHWKHPRVWPDUJLQDOL]HGZLWKWKHOHDVWLQIOXHQFHOLWWOH
IRUPDOHGXFDWLRQDQGOLPLWHGILQDQFLDOUHVRXUFHV$VDUHVXOWFRPPXQLW\ZLGHSDUWLFLSDWRU\
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SURFHVVHVPD\VWLOOIDLOWRIXOO\EULQJIRUWKWKHYRLFHVRIWKHHOGHUO\FRPPXQLW\LQWRDGDSWDWLRQ
SODQQLQJ
2QHDSSURDFKWKDWDGDSWDWLRQSUDFWLWLRQHUVFDQXVHWRVWUHQJWKHQWKHYRLFHRIWKHHOGHUO\
LQWKHDGDSWDWLRQSURFHVVLVWRZRUNVSHFLILFDOO\ZLWKHOGHUO\FRPPXQLWLHVWRGHYHORSWKHLU
FRQFHUQVDQGUHFRPPHQGDWLRQV7KLVFDQKHOSWKHHOGHUO\FRPPXQLW\LQFUHDVHWKHLUIDPLOLDULW\
ZLWKWKHUHOHYDQWVXEMHFWPDWWHUDQGWKHLUFRPIRUWFRQWULEXWLQJWRSXEOLFSURFHVVHV,WDOVR
SURYLGHVWKHPDQRSSRUWXQLW\WRDVVHPEOHWKHLUFROOHFWLYHILUVWKDQGNQRZOHGJHGHYHORSWKHLU
SHUVSHFWLYHH[SORUHQXDQFHVZLWKLQWKHLUFRPPXQLW\FROODERUDWLYHO\GHYHORSLQQRYDWLYH
VROXWLRQVDQGLQWHUQDOO\SULRULWL]HWKHLUQHHGV7KHUHVXOWVRIVXFKDSURFHVVFDQWKHQEHEURXJKW
WRDQGDGYRFDWHGIRULQODUJHUDGDSWDWLRQSODQQLQJSURFHVVHV
)RFXVLQJLQLWLDOO\RQPDUJLQDOL]HGDQGYXOQHUDEOHJURXSVWRGHYHORSWKHLUFRQFHUQVDQG
WKHQEULQJLQJWKRVHFRQFHUQVWRWKHODUJHUFRPPXQLW\LVDQDSSURDFKWKDWKDVEHHQXVHG
VXFFHVVIXOO\LQWKHEURDGHUILHOGRISXEOLFSDUWLFLSDWLRQ*XLMW.LVDGKD	0XNDVDDVZHOO
DVLQWKHFRQWH[WRISDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ)LJXHLUHGR	3HUNLQV
,QWKHODWWHUH[DPSOHZRPHQOLYLQJLQ%UD]LODQGPXOWLSOH$IULFDQFRXQWULHVZHUH
HQJDJHGLQDQLQFOXVLYHSURFHVVWRFRQVLGHUWKHLPSDFWVRIFOLPDWHFKDQJHRQZDWHUPDQDJHPHQW
6XFKDQDSSURDFKKDVSURPLVHLQWKHFRQWH[WRIWKHHOGHUO\DQGFOLPDWHFKDQJHDVZHOODVZLWK
RWKHUPDUJLQDOL]HGDQGYXOQHUDEOHJURXSV
,QDGGLWLRQWRGHYHORSLQJWDUJHWHGDQGLQIRUPHGDGDSWDWLRQVWUDWHJLHVVXFKDQDSSURDFK
FDQKDYHDGGLWLRQDOEHQHILWVWKDWFRXOGVHUYHWRHQKDQFHUHVLOLHQFHDPRQJWKHHOGHUO\FRPPXQLW\
:KLOHUHVHDUFKRQWKLVVXEMHFWLQUHJDUGWRWKHHOGHUO\LVFXUUHQWO\VFDQWVLPLODUEHQHILWVKDYH
EHHQIRXQGDVDUHVXOWRISDUWLFLSDWRU\DGDSWDWLRQSURFHVVHVPRUHJHQHUDOO\$OEHUW
=LPPHUPDQQ.QHLOLQJ	YRQ+DDUHQ&ORXWLHU	-RHULQ'XPDUX)UD]LHU
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:RRG	<DUQDO*HUR0HKHX[	'RPLQH\+RZHV)RUH[DPSOHSDUWLFLSDWRU\
DGDSWDWLRQSODQQLQJKDVEHHQVKRZQWRUDLVHDZDUHQHVVDPRQJSDUWLFLSDQWVRISUHGLFWHGFOLPDWH
FKDQJHLPSDFWVDQGLQFUHDVHWKHLUXQGHUVWDQGLQJRISRWHQWLDODGDSWDWLRQVWUDWHJLHV$OEHUWHWDO
&ORXWLHU	-RHULQ'XPDUX3DUWLFLSDWRU\DGDSWDWLRQSODQQLQJKDVDOVREHHQ
VKRZQWRUHVXOWLQLQFUHDVHGFRPPXQLFDWLRQDQGFRRUGLQDWLRQDPRQJUHOHYDQWVWDNHKROGHUV
$OEHUWHWDO*HURHWDO
,QDQHIIRUWWRSURYLGHLQVLJKWLQWRWKHUROHRIFOLPDWHFKDQJHDGDSWDWLRQLQVDIHJXDUGLQJ
WKHHOGHUO\WKLVSDSHUSUHVHQWVWKHUHVXOWVRIDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVV
FRQGXFWHGLQFROODERUDWLRQZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW7RWKLVHQG
WKLVUHVHDUFKKDVWZRPDLQJRDOV)LUVWLWVHHNVWRGHYHORSDFRQWH[WVSHFLILFVHWRISULRULWL]HG
DGDSWDWLRQVWUDWHJLHVGULYHQE\WKHHOGHUO\¶VSHUVSHFWLYH6HFRQGWKHUHVHDUFKVHHNVWRDVVHVVD
SRWHQWLDOSURFHVVIRUSURPRWLQJDQGDGGUHVVLQJWKHQHHGVDQGFRQFHUQVRIWKHHOGHUO\DVD
YXOQHUDEOHJURXSZLWKLQDODUJHUFRPPXQLW\

0HWKRGV
6LWHGHVFULSWLRQDQGVXPPDU\RISUHYLRXVUHVHDUFK%ULGJHSRUWLVORFDWHGLQ
VRXWKZHVWHUQ&RQQHFWLFXWDORQJ/RQJ,VODQG6RXQGDQGLVWKHILIWKODUJHVWFLW\LQ1HZ(QJODQG
)LJXUH7KHUHDUHQXPHURXVDVSHFWVWRWKHFLW\WKDWPDNHLWDQDGYDQWDJHRXVFDVHIRU
LQYHVWLJDWLQJFOLPDWHFKDQJHDGDSWDWLRQDQGWKHHOGHUO\)LUVW%ULGJHSRUWLVKRPHWRDVL]DEOH
HOGHUO\SRSXODWLRQZLWKRYHUUHVLGHQWVDJHRUJUHDWHUZKLFKHQFRPSDVVHVDGLYHUVH
VRFLRHFRQRPLFUDQJH86&HQVXV%XUHDX6HFRQGLWVXUEDQEXLOWHQYLURQPHQWDQG
ORFDWLRQRQ/RQJ,VODQG6RXQGPDNHLWVXEMHFWWRPXOWLSOHFOLPDWHUHODWHGVWUHVVRUVWKDWSRVH
SDUWLFXODUFKDOOHQJHVIRUHOGHUO\UHVLGHQWV7KHVHLQFOXGHVWUHVVRUVDVVRFLDWHGZLWKH[WUHPHKHDW
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LQFUHDVHGSUHFLSLWDWLRQULVLQJVHDOHYHOVDQGGHFUHDVHGDLUTXDOLW\+RUWRQHWDO7KLUG
WKHFLW\¶VRQJRLQJOHDGHUVKLSLQDGGUHVVLQJFOLPDWHFKDQJHSUHVHQWVDQRSSRUWXQLW\WRDWWHPSWWR
LQWHJUDWHWKHHOGHUV¶UHFRPPHQGDWLRQZLWKRQJRLQJFRPPXQLW\ZLGHHIIRUWV&LW\RI%ULGJHSRUW


 
)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW%DVHPDSSUHSDUHGE\WKH6WDWHRI
&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQDQGLVLQWKHSXEOLFGRPDLQ

 7KHFXUUHQWUHVHDUFKEXLOWRQDSDUWLFLSDWRU\LQYHVWLJDWLRQFRQGXFWHGLQSDUWQHUVKLSZLWK
WKHVDPHFRPPXQLW\H[DPLQLQJWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH5KRDGHV*UXEHU	
+RUWRQ)RUWKLVH[DPLQDWLRQHOGHUO\UHVLGHQWVRI%ULGJHSRUWZKRFRPSULVHGD
GLYHUVHUHSUHVHQWDWLRQRIWKHFLW\¶VHOGHUO\SRSXODWLRQPHWIRUWZRRSHQYXOQHUDELOLW\DVVHVVPHQW
PHHWLQJVZKHUHWKH\FRQVLGHUHGWKHIROORZLQJTXHVWLRQV
x +RZDUHWKH\FXUUHQWO\LPSDFWHGE\PDMRUFOLPDWHVWUHVVRUV"
x :KDWIDFWRUVFRQWULEXWHWRWKHLUYXOQHUDELOLW\WRWKRVHVWUHVVRUV"
x :KDWVWUDWHJLHVGRWKH\FXUUHQWO\HPSOR\WRSUHSDUHIRUFRSHZLWKDQGUHFRYHUIURPWKH
LPSDFWVRIWKRVHVWUHVVRUV"
x +RZPLJKWSUHGLFWHGFOLPDWHFKDQJHVLPSDFWWKHP"

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7KURXJKDGLVFXVVLRQEDVHGSURFHVVGUDZLQJIURPFRPPXQLW\EDVHGDFWLRQUHVHDUFK
PHWKRGVSUHVHQWHGLQ6WULQJHUDQGWKHYXOQHUDELOLW\DVVHVVPHQWUHVHDUFKRI)RUGDQG6PLW
SDUWLFLSDQWVGHYHORSHGDQLQGHSWKSLFWXUHRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH7KH
UHVXOWVRIWKLVSURFHVVDUHGHVFULEHGLQJUHDWHUGHWDLOLQ5KRDGHV*UXEHUDQG+RUWRQ
+RZHYHUDVVXPPDUL]HGLQ7DEOHSDUWLFLSDQWVGHVFULEHGWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH
DVDUHVXOWRIDFRPELQDWLRQRISHUVRQDOFKDUDFWHULVWLFVLQWHUDFWLQJZLWKPXOWLSOHFRQWH[WXDO
IDFWRUVWKDWVHUYHWRH[DFHUEDWHRUPLWLJDWHWKHFKDOOHQJHVWKDWFOLPDWHUHODWHGVWUHVVRUVSRVHIRU
WKHP3DUWLFLSDQWVQRWHGSHUVRQDOLPSDFWVIURPFOLPDWHVWUHVVRUVUDQJLQJIURPLOOQHVVDQGLQMXU\
WRILQDQFLDOORVVHVDQGSURSHUW\GDPDJH7KH\DOVRKLJKOLJKWHGFRQFHUQVWKDWIXWXUHFOLPDWH
FKDQJHVFRXOGHDVLO\RYHUZKHOPWKHLUDGDSWLYHFDSDFLW\


7DEOH3HUVRQDOFKDUDFWHULVWLFVDQGFRQWH[WXDOIDFWRUV LQIOXHQFLQJWKHYXOQHUDELOLW\RIHOGHUO\LQGLYLGXDOV
LQ%ULGJHSRUWWRFOLPDWHUHODWHGVWUHVVRUV 
3HUVRQDO&KDUDFWHULVWLFV &KURQLFKHDOWKFRQGLWLRQV
 3K\VLFDOFRJQLWLYHLPSDLUPHQWV
 6RFLDO,VRODWLRQ
 (FRQRPLFOLPLWDWLRQV
 0DUJLQDOL]DWLRQODQJXDJHUDFHLQFRPHDQGHGXFDWLRQOHYHOV
&RQWH[WXDO)DFWRUV $GHTXDF\RIWUDQVSRUWDWLRQUHVRXUFHV
 (IIHFWLYHQHVVRIZDUQLQJPHFKDQLVPV
 $YDLODELOLW\RIUHVRXUFHVWRSURPRWHVDIHVKHOWHU
 $GHTXDF\RIUHVRXUFHVWRDLGLQFRSLQJDQGUHFRYHU\
1RWH6XPPDUL]HGIURP5KRDGHV*UXEHUDQG+RUWRQ3HUPLVVLRQGRFXPHQWDWLRQFDQEHIRXQG
LQ$SSHQGL[/

%DVHGRQWKHUHVXOWVRIWKLVLQTXLU\DQGLQDQHIIRUWWRKHOSSULRULWL]HIXWXUHDGDSWDWLRQ
SODQQLQJWKHPHHWLQJSDUWLFLSDQWVFROODERUDWHGZLWKWKHOHDGUHVHDUFKHUWRGHYHORSD/LNHUWVFDOH
VXUYH\WRDOORZWKHEURDGHUHOGHUO\FRPPXQLW\RI%ULGJHSRUWWRYRLFHWKHLUFRQFHUQV4XHVWLRQV
RQWKHVXUYH\ZHUHRUJDQL]HGLQWRVL[IRFXVDUHDV
 &RQFHUQVRYHUUHFHLYLQJDGHTXDWHZDUQLQJSULRUWRH[WUHPHZHDWKHU
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 &RQFHUQVRYHUVWD\LQJVDIHDWKRPHGXULQJH[WUHPHZHDWKHU
 &RQFHUQVRYHUKDYLQJDGHTXDWHWUDQVSRUWDWLRQUHVRXUFHV
 &RQFHUQVRYHUILQGLQJVDIHVKHOWHU
 &RQFHUQVRYHUJHWWLQJQHHGHGDVVLVWDQFH
 &RQFHUQVRYHUKDYLQJUHVRXUFHVWRDLGLQWKHUHFRYHU\SURFHVV

0XOWLSOHTXHVWLRQVLQHDFKIRFXVDUHDVROLFLWHGUHVSRQGHQWV¶SHUVSHFWLYHVRQVSHFLILFLVVXHV
DVVRFLDWHGZLWKWKHWRSLF$WRWDORIIRUW\TXHVWLRQVIRFXVLQJRQSDUWLFLSDQWVFRQFHUQVZHUH
LQFOXGHGLQWKHVXUYH\)RUHDFKTXHVWLRQUHVSRQGHQWVZHUHUHTXHVWHGWRUDQNWKHLUOHYHORI
FRQFHUQRQDVFDOHRIRQHWRILYHZLWKRQHUHSUHVHQWLQJDODFNRIFRQFHUQDQGILYHUHSUHVHQWLQJD
YHU\KLJKOHYHORIFRQFHUQ
5HVXOWVRIWKHVXUYH\FRPSOHWHGE\UHVSRQGHQWVLQGLFDWHDGLYHUVHVXLWHRIFRQFHUQV
RYHUFOLPDWHUHODWHGVWUHVVRUVZLWKDOORIWKHTXHVWLRQVEHLQJUDQNHGDVDKLJKFRQFHUQDIRXU
RUILYHRQWKHILYHSRLQW/LNHUWVFDOHE\RYHURIDOOUHVSRQGHQWV:KLOHWKHUHVXOWVRIWKLV
VXUYH\DUHGHVFULEHGLQPRUHGHWDLOLQ5KRDGHV*UXEHUDQG+RUWRQLQEULHIVRPHRIWKH
PRVWSUHVVLQJFRQFHUQVZHUHDVVRFLDWHGZLWKUHFHLYLQJDGHTXDWHZDUQLQJLQFOXGLQJFRQFHUQRYHU
QRWUHFHLYLQJZDUQLQJVDVZHOODVZDUQLQJVEHLQJGLIILFXOWWRXQGHUVWDQGRUQRWFRQWDLQLQJ
DGHTXDWHLQIRUPDWLRQ*UHDWHUOHYHOVRIFRQFHUQZHUHDOVRDVVRFLDWHGZLWKVHFXULQJVDIHVKHOWHU
LQFOXGLQJFRQFHUQVRYHUWKHVDIHW\RISODFHVRIUHVLGHQFHDVZHOODVWKHDFFHVVLELOLW\VDIHW\DQG
FRPIRUWRIVKHOWHUORFDWLRQV)LQDOO\SDUWLFLSDQWVH[SUHVVHGSDUWLFXODUFRQFHUQRYHUIDFWRUV
DVVRFLDWHGZLWKJHWWLQJDVVLVWDQFHDQGUHFRYHULQJGXULQJDQGDIWHUFOLPDWHUHODWHGVWUHVVRUV
7KHVHLQFOXGHGFRQFHUQVFRQQHFWHGWRWUDYHOLQJWRWKHKRVSLWDODFTXLULQJQHHGHGIRRGDQG
VXSSOLHVDFFRPSOLVKLQJHVVHQWLDOWDVNVZLWKRXWHOHFWULFLW\FRSLQJZLWKWUDXPDDQGVWUHVVDQG
FRQGXFWLQJUHSDLUVDQGFOHDQXSIROORZLQJVWRUPVRUIORRGLQJ
$GDSWDWLRQSODQQLQJSURFHVVDQGVXPPDWLYHHYDOXDWLRQ,QUHVSRQVHWRWKHPHHWLQJ
DQGVXUYH\UHVXOWVWZRDGDSWDWLRQSODQQLQJPHHWLQJVZHUHKHOGZLWKWKHHOGHUO\FRPPXQLW\RI
  94 
%ULGJHSRUWWRGHYHORSVWUDWHJLHVWRSURPRWHWKHLUUHVLOLHQFH$VZLWKWKHSUHYLRXVPHHWLQJV
WKHVHPHHWLQJVZHUHKHOGDWWKHFHQWUDOO\ORFDWHG(LVHQKRZHU6HQLRU&HQWHUDQGZHUHRSHQWRDQ\
PHPEHURIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWZKRZLVKHGWRDWWHQG2XWUHDFKZDVFRQGXFWHG
E\WKHFLW\¶VWKUHHVHQLRUVFHQWHUVWRHQFRXUDJHDEURDGUDQJHRIDWWHQGDQFHDQGGHPRJUDSKLF
GDWDZDVFROOHFWHGDWERWKPHHWLQJVWRHQVXUHWKDWDGLYHUVHUHSUHVHQWDWLRQRIWKHHOGHUO\
FRPPXQLW\ZDVLQFOXGHGLQWKHPHHWLQJV&LW\VWDIIIURPWKH'HSDUWPHQWRQ$JLQJDQGWKH
2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DOVRDWWHQGHGWKHPHHWLQJVWRDVVLVW
SDUWLFLSDQWVLQGHYHORSLQJDGDSWDWLRQVWUDWHJLHVE\SURYLGLQJDGGLWLRQDOFRQWH[WUHJDUGLQJ
H[LVWLQJFLW\SURJUDPV
7KHWZRPHHWLQJVIROORZHGWKHDGDSWDWLRQSODQQLQJDSSURDFKHVDQGEHVWSUDFWLFHV
GHVFULEHGLQ*UXEHUHWDOWKH15&6QRYHUHWDO)LUVWSDUWLFLSDQWV
GHYHORSHGDVHWRIJHQHUDOJXLGLQJJRDOVIRUWKHRYHUDOODGDSWDWLRQHIIRUWDQGWKHQFRQWLQXHGWR
GHYHORSVSHFLILFPHDVXUHVWKDWFRXOGIXUWKHUWKRVHJRDOV,QGHYHORSLQJDQGODWHUSULRULWL]LQJWKH
UHFRPPHQGDWLRQVSDUWLFLSDQWVXWLOL]HGWKHIROORZLQJUHFRPPHQGDWLRQVSXWIRUWKLQWKHDERYH
FLWHGUHVHDUFK
x 8WLOL]HPRGLI\RUSDUWQHUZLWKH[LVWLQJSURJUDPV
x (QOLVWRXWVLGHSDUWQHUV
x 'HYHORSPXOWLSOHRYHUODSSLQJDSSURDFKHVWRHQKDQFHWKHUHVLOLHQFH
x )RFXVRQDFWLRQVWKDWDFKLHYHPXOWLSOHEHQHILWVERWKZLWKLQDQGRXWVLGHRIWKHFRQWH[WRI
FOLPDWHFKDQJH

$QLQLWLDOVHWRIUHFRPPHQGDWLRQVGHYHORSHGDWWKHILUVWDGDSWDWLRQSODQQLQJPHHWLQJZDV
VXPPDUL]HGDQGSUHVHQWHGDWWKHVHFRQGPHHWLQJWRHOLFLWDGGLWLRQDOIHHGEDFNDQGWRSULRULWL]H
WKHYDULRXVUHFRPPHQGDWLRQV7RSULRULWL]HWKHUHFRPPHQGDWLRQVSDUWLFLSDQWVFRQVLGHUHGWKH
SRWHQWLDORIHDFKUHFRPPHQGDWLRQWRKDYHDSRVLWLYHLPSDFWRQUHGXFLQJULVNDPRQJWKHHOGHUO\
DVZHOODVLWVSRWHQWLDOIHDVLELOLW\RILPSOHPHQWDWLRQ3DUWLFLSDQWVUDQNHGERWKLPSDFWDQG
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IHDVLELOLW\RQD/LNHUWVFDOHRIRQHWRILYHZLWKRQHUHSUHVHQWLQJDQUHFRPPHQGDWLRQZLWKORZ
SRWHQWLDOLPSDFWRUIHDVLELOLW\DQGILYHUHSUHVHQWLQJDUHFRPPHQGDWLRQZLWKKLJKSRWHQWLDOLPSDFW
RUIHDVLELOLW\7KLVDSSURDFKLVVLPLODUWRPRUHVWDQGDUGFRVWEHQHILWULVNUHGXFWLRQDQDO\VHVWKDW
DUHGHVFULEHGE\WKH15&EXWH[SDQGLQJWKHFRQVLGHUDWLRQRI³FRVW´WRLQFOXGH
³IHDVLELOLW\´DOORZVSDUWLFLSDQWVWRFRQVLGHUDGGLWLRQDOLQVWLWXWLRQDODQGFXOWXUDOFRQVWUDLQWVWR
LPSOHPHQWDWLRQ*UXEHUHWDO7KHLPSDFWDQGIHDVLELOLW\DVVHVVPHQWVZHUHDYHUDJHG
VHSDUDWHO\IRUWKHSDUWLFLSDWLQJHOGHUVDQGWKHSDUWLFLSDWLQJFLW\VWDII7KRVHDFWLRQVVFRULQJ
KLJKHVWLQERWKSRWHQWLDOLPSDFWDQGIHDVLELOLW\ZHUHFRQVLGHUHGWKHKLJKHVWSULRULW\RSWLRQV
,QDGGLWLRQWRWKHSODQQLQJHIIRUWVDVXPPDWLYHHYDOXDWLRQZDVFRQGXFWHGWRDVVHVVWKH
RXWFRPHVRIWKHSURMHFWLQWHUPVRIHQKDQFLQJWKHHOGHUO\¶VUHVLOLHQFHWRFOLPDWHFKDQJH
'DYLGVRQ)RFXVDUHDVRIWKHVXPPDWLYHHYDOXDWLRQLQFOXGHG
 +RZDUHWKHSDUWLFLSDQWV¶DGDSWDWLRQUHFRPPHQGDWLRQVUHFHLYHGE\WKHFLW\RI
%ULGJHSRUWDQGZKDWLVWKHOLNHOLKRRGWKDWWKHFLW\PRYLQJIRUZDUGZLWK
LPSOHPHQWDWLRQ"
 'RSDUWLFLSDQWVEHOLHYHWKDWWKHDGDSWDWLRQUHFRPPHQGDWLRQVUHIOHFWWKHQHHGVDQG
FRQFHUQVRIWKHHOGHUO\"
 'RSDUWLFLSDQWVEHOLHYHWKDWWKHDGDSWDWLRQUHFRPPHQGDWLRQVZLOOKHOSNHHS
%ULGJHSRUW¶VVHQLRUVVDIHU"
 'LGWKHSURMHFWLPSURYHSDUWLFLSDQWV¶DZDUHQHVVRIWKHULVNVSRVHGE\FOLPDWH
FKDQJH"
 'LGWKHSURMHFWLQFUHDVHSDUWLFLSDQWV¶NQRZOHGJHDERXWZKDWDFWLRQVWKH\FRXOG
WDNHWRSURWHFWWKHPVHOYHV"
 'LGWKHSURMHFWHQKDQFHWKHLUDELOLW\WRVHOIDGYRFDWHIRUWKHLUQHHGV"
 'LGWKHSURMHFWLQFUHDVHWKHDZDUHQHVVDPRQJUHOHYDQWVXSSRUWJURXSVRIWKHULVNV
WKDWFOLPDWHFKDQJHSRVHVIRUWKHHOGHUO\LQWKHLUFRPPXQLW\"
 'LGWKHSURMHFWOHDGWRLQFUHDVHGFRPPXQLFDWLRQDPRQJUHOHYDQWVXSSRUWJURXSV
DERXWSURWHFWLQJWKHHOGHUO\FRPPXQLW\IURPWKHULVNVWKDWFOLPDWHFKDQJHVSRVHV"

,QLQYHVWLJDWLQJWKHVHTXHVWLRQVDFRPELQDWLRQRISDUWLFLSDQWREVHUYDWLRQ/LNHUWVFDOH
VXUYH\VVHPLVWUXFWXUHGLQWHUYLHZVDQGVHPLVWUXFWXUHGIRFXVJURXSLQWHUYLHZVZHUHXWLOL]HG
IROORZLQJEDVLFHYDOXDWLRQSURWRFROVGHVFULEHGLQ'DYLGVRQDQG3DWWRQ
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6SHFLILFDOO\DWWKHHQGRIWKHSURMHFWHOGHUO\SDUWLFLSDQWVLQGLFDWHGWKHLUOHYHORIDJUHHPHQWZLWK
TXHVWLRQVWZRWKURXJKVL[E\UHVSRQGLQJWRDQDQRQ\PRXVILYHSRLQW/LNHUWVFDOHVXUYH\ZKHUHD
UDQNLQJRIRQHLQGLFDWHGVWURQJGLVDJUHHPHQWDQGDUDQNLQJRIILYHLQGLFDWHGVWURQJDJUHHPHQW
ZLWKWKHUHVSHFWLYHTXHVWLRQ4XHVWLRQVWZRWKURXJKVL[ZHUHDOVRGLVFXVVHGZLWKHOGHUO\
PHHWLQJSDUWLFLSDQWVGXULQJDVHPLVWUXFWXUHGIRFXVJURXSLQWHUYLHZ4XHVWLRQVRQHVHYHQDQG
HLJKWZHUHGLVFXVVHGZLWKUHSUHVHQWDWLYHVIURPWKHSDUWLFLSDWLQJFLW\DJHQFLHVGXULQJVHPL
VWUXFWXUHGLQWHUYLHZV3DUWLFLSDQWREVHUYDWLRQZDVFRQGXFWHGWKURXJKRXWWKHDGDSWDWLRQSODQQLQJ
SURFHVVE\WKHOHDGUHVHDUFKHUWRVXSSOHPHQWDQGWULDQJXODWHWKHVXUYH\DQGLQWHUYLHZGDWD7KH
UHVXOWVRIWKHHYDOXDWLRQZHUHVKDUHGZLWKWKHHOGHUO\SDUWLFLSDQWVDQGUHSUHVHQWDWLYHVIURPFLW\
DJHQFLHVIRUWKHLUUHYLHZDQGWKHLULQSXWZDVLQFOXGHGLQWKHILQDOUHVXOWV
7KHIRFXVRIWKLVUHVHDUFKRQDVLQJOHFRPPXQLW\SUHYHQWVJHQHUDOL]DWLRQWRWKHEURDGHU
HOGHUO\SRSXODWLRQ6RPHRILWVILQGLQJVKRZHYHUPD\EHWUDQVIHUDEOHWRRWKHUHOGHUO\
FRPPXQLWLHV7KHSRWHQWLDOWUDQVIHUDELOLW\DQGOLPLWDWLRQVRIWKHILQGLQJVDUHDGGUHVVHGLQ
JUHDWHUGHWDLOLQWKHFRQFOXVLRQVHFWLRQ

5HVXOWVDQG'LVFXVVLRQ
0HHWLQJSDUWLFLSDQWV$WRWDORIHOGHUVSDUWLFLSDWHGRYHUWKHFRXUVHRIWKHWZR
DGDSWDWLRQSODQQLQJPHHWLQJV7KHGHPRJUDSKLFGDWDFROOHFWHGVKRZVWKDWWKHSDUWLFLSDQWV
FRPSULVHGDGLYHUVHUHSUHVHQWDWLRQRIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW7DEOH7KHGDWD
DOVRVKRZVWKDWHOGHUO\ZLWKFKDUDFWHULVWLFVWKDWSXWWKHPDWSDUWLFXODUO\KHLJKWHQHGULVNWR
FOLPDWHFKDQJHZHUHLQFOXGHGLQWKHSODQQLQJ7KHVHLQFOXGHGLQGLYLGXDOVZLWKOLPLWHGHFRQRPLF
UHVRXUFHVOLWWOHIRUPDOHGXFDWLRQPLQRULWLHVDQGWKRVHOLYLQJZLWKGLVDELOLWLHV

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7DEOH'HPRJUDSKLFFRPSDULVRQRIDGDSWDWLRQSODQQLQJPHHWLQJSDUWLFLSDQWVZLWKJHQHUDOHOGHUO\
SRSXODWLRQRI%ULGJHSRUW
&DWHJRU\

0HHWLQJ
SDUWLFLSDQWV

(OGHUO\
SRSXODWLRQLQ
%ULGJHSRUWQ 
$JH$YHUDJH  
$JHE\&RKRUW  
  QD
  QD
  QD
*HQGHU  
)HPDOH  
0DOH  
5DFH  
$VLDQ  
%ODFNRU$IULFDQ$PHULFDQ  
:KLWH  
2WKHU  
+LVSDQLFRU/DWLQR  
/LYLQJ$ORQH  
(GXFDWLRQDO$WWDLQPHQW


/HVVWKDQD+LJK6FKRROGHJUHH  
+LJK6FKRROGHJUHHRUHTXLYDOHQW  
6RPHFROOHJHDVVRFLDWHVGHJUHH  
%DFKHORUVGHJUHHRUKLJKHU  
/LYLQJ:LWKD'LVDELOLW\  
3ULPDU\ODQJXDJH  
(QJOLVK  QD
6SDQLVK  QD
3RUWXJXHVH  QD
&KLQHVH  QD
6SHDN(QJOLVKOHVVWKDQYHU\ZHOO  
(PSOR\PHQW  
)XOORUSDUWWLPH  
8QHPSOR\HGRUUHWLUHG  
+RXVHKROGLQFRPH  
/HVVWKDQ  QD
  QD
  QD
  QD
+RXVLQJVWDWXV  
2ZQHURFFXSLHG  
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5HQWHURFFXSLHG  
1RWH'DWDIRUWKHJHQHUDOHOGHUO\SRSXODWLRQLQ%ULGJHSRUWLVWDNHQIURPWKH86&HQVXV%XUHDX¶V
$PHULFDQ&RPPXQLW\6XUYH\


$GDSWDWLRQJRDOV:LWKWKHDLPRILQFOXVLYHO\DGGUHVVLQJWKHGLYHUVHFKDUDFWHULVWLFVDQG
IDFWRUVWKDWFRQWULEXWHWKHYXOQHUDELOLW\RIWKHHOGHUO\DVZHOODVWKHLUEURDGFRQFHUQVSDUWLFLSDQWV
GHYHORSHGVL[JHQHUDODGDSWDWLRQJRDOV7DEOH 

7DEOH&OLPDWHFKDQJHDGDSWDWLRQJRDOVGHYHORSHGE\HOGHUO\PHHWLQJSDUWLFLSDQWV

 (QFRXUDJHSUHSDUHGQHVVDPRQJVHQLRUVIRUH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHV
 3URYLGHHIIHFWLYHZDUQLQJVIRUVHQLRUVRIH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHV
 3URYLGHVHQLRUVZLWKUHVRXUFHVIRUVHFXULQJVDIHVKHOWHU
 3URYLGHWUDQVSRUWDWLRQUHVRXUFHVWKDWPHHWVHQLRUV¶XQLTXHQHHGV
 3URYLGHUHVRXUFHVWRKHOSVHQLRUVDFFRPSOLVKHVVHQWLDOWDVNVGXULQJDQGIROORZLQJH[WUHPH
ZHDWKHU
 3URYLGHUHVRXUFHVWRDLGVHQLRUVLQWKHUHFRYHU\SURFHVV

(QFRXUDJHSUHSDUHGQHVVDPRQJVHQLRUVIRUH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHV
)RUWKHHOGHUO\WRVWD\VDIHGXULQJH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHVWKHSDUWLFLSDQWV
LQGLFDWHGWKDWLWLVYLWDOWKDWWKH\DUHZHOOSUHSDUHG7KH\H[SODLQHGWKDWWKLVLQFOXGHVNQRZLQJ
ZKDWWRGRLQDQHPHUJHQF\KDYLQJQHHGHGVXSSOLHVRQKDQGDQGEHLQJDZDUHRIUHVRXUFHVWR
DLGLQSUHSDULQJIRUFRSLQJZLWKDQGUHFRYHULQJIURPH[WUHPHZHDWKHU7KH\DOVRQRWHGWKDW
SUHSDUHGQHVVPHDVXUHVQHHGWRIRFXVRQWKHXQLTXHFDXVHVRIYXOQHUDELOLW\DPRQJWKHHOGHUO\
SRSXODWLRQ
3URYLGHHIIHFWLYHZDUQLQJVIRUVHQLRUVRIH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHV
3DUWLFLSDQWVVKDUHGWKDWZKHQH[WUHPHZHDWKHULVSUHGLFWHGLWLVYLWDOWKDWWKHHOGHUO\UHFHLYH
DGHTXDWHZDUQLQJWRSUHSDUH7KLVQHFHVVLWDWHVILQGLQJVWUDWHJLHVWRGLVWULEXWHZDUQLQJVHYHQWR
VRFLDOO\LVRODWHGHOGHUVZKRKDYHOLPLWHGXVHRIFRPPXQLFDWLRQWHFKQRORJLHV$GGLWLRQDOO\WKH\
UHFRPPHQGHGWKDWZDUQLQJVQHHGWREHFOHDUO\XQGHUVWDQGDEOHE\WKHHOGHUO\GHVSLWHSRWHQWLDO
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VHQVRU\RUFRJQLWLYHLPSDLUPHQWV:DUQLQJVDOVRQHHGWRFRQWDLQLQIRUPDWLRQUHOHYDQWWRWKH
HOGHUO\DERXWZKDWWKH\FDQGRWRSURWHFWWKHPVHOYHV
3URYLGHVHQLRUVZLWKUHVRXUFHVIRUVHFXULQJVDIHVKHOWHU3DUWLFLSDQWVQRWHGWKDWGXHWR
WKHHOGHUO\¶VKHLJKWHQHGYXOQHUDELOLW\WRFOLPDWHFKDQJHLWLVLPSRUWDQWIRUWKHPWREHDEOHWR
DFFHVVVDIHVKHOWHULQWKHHYHQWRIH[WUHPHZHDWKHU,QVRPHFDVHVHOGHUVPD\IHHOFRPIRUWDEOH
WDNLQJVKHOWHUDWWKHLUKRPHDQGLWLVLPSRUWDQWWRGHYHORSUHVRXUFHVWRSURPRWHWKLV,QRWKHU
FDVHVLWZLOOEHLPSRUWDQWIRUWKHPWREHDEOHWRDFFHVVHPHUJHQF\VKHOWHUVDQGFRROLQJFHQWHUV
,QDGGLWLRQWRDFFHVVLELOLW\SDUWLFLSDQWVKLJKOLJKWHGWKDWLWLVLPSRUWDQWWKDWHOGHUVIHHOVDIHDQG
FRPIRUWDEOHLQWKHVHORFDWLRQV
3URYLGHWUDQVSRUWDWLRQUHVRXUFHVWKDWPHHWVHQLRUV¶XQLTXHQHHGV3DUWLFLSDQWVQRWHG
WKDWWUDQVSRUWDWLRQSOD\VDQLPSRUWDQWUROHLQKHOSLQJPDQ\HOGHUVSUHSDUHIRUFRSHZLWKDQG
UHFRYHUIURPH[WUHPHZHDWKHU7KLVFDQLQFOXGHJDWKHULQJQHHGHGVXSSOLHVWRSUHSDUHIRU
SUHGLFWHGZHDWKHUHYDFXDWLQJLQDQHPHUJHQF\RUDFFHVVLQJQHHGHGPHGLFDOWUHDWPHQWIROORZLQJ
DQLQMXU\RULOOQHVV3DUWLFLSDQWVDOVRKLJKOLJKWHGWKDWWUDQVSRUWDWLRQFDQEHDVLJQLILFDQW
FKDOOHQJHIRUWKHHOGHUO\DVPDQ\HOGHUVFDQQRWGULYHODFNWKHH[SHQGDEOHLQFRPHWRSD\IRU
WUDQVSRUWDWLRQVHUYLFHVDQGRUKDYHGLVDELOLWLHVDQGPHGLFDOFRQGLWLRQVWKDWFDQPDNHWUDYHO
GLIILFXOW3DUWLFLSDQWVHPSKDVL]HGWKDWWKHUHQHHGVWREHDIIRUGDEOHDQGDFFHVVLEOHSXEOLF
WUDQVSRUWDWLRQUHVRXUFHVWKDWFDQDFFRPPRGDWHWKHXQLTXHQHHGVRIHOGHUO\LQGLYLGXDOVWUDYHOOLQJ
ZLWKGLVDELOLWLHVRUZKRPD\QHHGWREULQJPHGLFDOHTXLSPHQWRUVXSSOLHVZLWKWKHP
3URYLGHUHVRXUFHVWRKHOSVHQLRUVDFFRPSOLVKHVVHQWLDOWDVNVGXULQJDQGIROORZLQJ
H[WUHPHZHDWKHU3DUWLFLSDQWVQRWHGWKDWWKHHOGHUO\PD\IDFHVLJQLILFDQWFKDOOHQJHV
DFFRPSOLVKLQJHVVHQWLDOWDVNVGXULQJRUIROORZLQJH[WUHPHZHDWKHUDQGRWKHUFOLPDWHUHODWHG
VWUHVVRUV7KLVLVDQHVSHFLDOO\SUHVVLQJFRQFHUQIRUVRFLDOO\LVRODWHGHOGHUV7KH\VXJJHVWHGWKDW
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LWLVLPSRUWDQWWRKDYHUHVRXUFHVWRVXSSRUWVHQLRUVERWKGXULQJDQGIROORZLQJVXFKHYHQWVWR
HQVXUHWKDWWKH\DUHVDIHDQGDEOHWRDFFRPSOLVKHVVHQWLDOWDVNVWRPDLQWDLQWKHLUZHOOEHLQJ
3URYLGHUHVRXUFHVWRDLGVHQLRUVLQWKHUHFRYHU\SURFHVV3DUWLFLSDQWVQRWHGWKDWHOGHUO\
LQGLYLGXDOVFDQIDFHVLJQLILFDQWFKDOOHQJHVUHFRYHULQJIURPH[WUHPHZHDWKHUDQGRWKHUFOLPDWH
UHODWHGVWUHVVRUV7KLVFDQEHDUHVXOWRIPXOWLSOHIDFWRUVLQFOXGLQJILQDQFLDOOLPLWDWLRQVSK\VLFDO
DQGPHQWDOLPSDLUPHQWVGLIILFXOWLHVWUDYHOOLQJDQGVRFLDOLVRODWLRQ3DUWLFLSDQWVKLJKOLJKWHGWKH
LPSRUWDQFHRIUHVRXUFHVWRDLGHOGHUO\LQGLYLGXDOVLQWKHUHFRYHU\SURFHVV7KH\DOVRHPSKDVL]HG
WKDWHOGHUVQHHGWREHDZDUHRIWKHVHUHVRXUFHVDQGQHHGWREHDEOHWRQDYLJDWHWKHSURFHVVHV
QHHGHGWRDFFHVVWKHP
5HFRPPHQGHGDGDSWDWLRQVWUDWHJLHV7RDFKLHYHWKHVHJRDOVSDUWLFLSDQWVGHYHORSHG
VHYHQLQLWLDODGDSWDWLRQUHFRPPHQGDWLRQV7DEOH


7DEOH$GDSWDWLRQUHFRPPHQGDWLRQVGHYHORSHGE\HOGHUO\PHHWLQJSDUWLFLSDQWV

 3URYLGHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVVSHFLILFDOO\IRUVHQLRUV
 'HYHORSDQGGLVWULEXWHHPHUJHQF\SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOVVSHFLILFDOO\IRUVHQLRUV
 &RQGXFWDUHYHUVHVLJQXSGULYHWDUJHWHGDWVHQLRUV
 7DLORUZDUQLQJVWRPHHWVHQLRUV¶QHHGV
 7DLORUVKHOWHUVWRPHHWVHQLRUV¶QHHGV
 3URPRWHYROXQWHHUULGHVKDULQJDQGWUDQVSRUWDWLRQDVVLVWDQFH
 (VWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVHIRUH[WUHPHZHDWKHUHPHUJHQF\UHVRXUFHVIRU
VHQLRUV


3URYLGHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVVSHFLILFDOO\IRUVHQLRUV7RKHOSSURPRWH
SUHSDUHGQHVVWKHSDUWLFLSDQWVUHFRPPHQGWKDWWKHFLW\RI%ULGJHSRUWGHYHORSDQGSUHVHQW
HPHUJHQF\SUHSDUHGQHVVWUDLQLQJVGHVLJQHGVSHFLILFDOO\IRUVHQLRUV7KH\VXJJHVWHGWKDWWKHVH
WUDLQLQJVIRFXVRQKD]DUGVDVVRFLDWHGZLWKH[WUHPHZHDWKHULQFOXGLQJH[WUHPHKHDWIORRGLQJDQG
VWRUPVDQGDLUSROOXWLRQ3RWHQWLDOORFDWLRQVIRUWKHWUDLQLQJVLQFOXGHVHQLRUFHQWHUVKRXVHVRI
ZRUVKLSVFKRROVDQGOLEUDULHV,QFRQVLGHULQJORFDWLRQVIRUWKHWUDLQLQJVSDUWLFLSDQWV
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KLJKOLJKWHGDFFHVVLELOLW\YLDSXEOLFWUDQVSRUWDWLRQDVZHOODVDGHTXDWHSDUNLQJDVLPSRUWDQW
IDFWRUV
$PRQJWKHLQIRUPDWLRQLPSRUWDQWIRUWKHHOGHUO\FRPPXQLW\SDUWLFLSDQWVUHFRPPHQGHG
LQFOXGLQJLQIRUPDWLRQRQH[LVWLQJUHVRXUFHVWKDWFDQKHOSVHQLRUVSUHSDUHIRUDQGFRSHZLWK
FOLPDWHUHODWHGVWUHVVRUVVXFKDVVKHOWHUORFDWLRQVWUDQVSRUWDWLRQUHVRXUFHVDYDLODEOHLQ
HPHUJHQF\VLWXDWLRQVUHVRXUFHVWRKHOSLQGLYLGXDOVILOOSUHVFULSWLRQVGXULQJHPHUJHQFLHVDQGWKH
UHOHYDQWHPHUJHQF\SKRQHQXPEHUV7KH\UHFRPPHQGHGLQFOXGLQJLQIRUPDWLRQRQKRZWRVLJQ
XSIRUSULRULW\HOHFWULFLW\UHVWRUDWLRQZLWKWKHHOHFWULFFRPSDQ\DQGKRZWRVLJQXSZLWKWKHFLW\
IRUWKH5HYHUVHSURJUDPZKLFKDXWRPDWLFDOO\FDOOVSHRSOHRQWKHLUSKRQHVZLWKHPHUJHQF\
ZDUQLQJV7KH\VXJJHVWHGLQFOXGLQJLQIRUPDWLRQRQUHVRXUFHVWRKHOSZLWKWKHUHFRYHU\SURFHVV
LQFOXGLQJSURJUDPVWDUJHWHGDWSURYLGLQJSK\VLFDODQGPHQWDOKHDOWKVHUYLFHVDVZHOODVSURJUDPV
GHVLJQHGWRSURYLGHIRRGLQKRPHDVVLVWDQFHDQGKRPHUHSDLU7KH\UHFRPPHQGHGLQFOXGLQJ
LQIRUPDWLRQRQWKHDPRXQWRISUHVFULSWLRQPHGLFDWLRQWRKDYHRQKDQGDVZHOODVKRZWRIXOILOO
SUHVFULSWLRQVLQDQHPHUJHQF\
7KH\VXJJHVWHGWKDWLWZRXOGEHEHQHILFLDOIRUWKHHOGHUO\WROHDUQDERXWHPHUJHQF\
SUHSDUHGQHVVVWHSVWKDWWKH\VKRXOGWDNH7KHVHFRXOGLQFOXGHKRZWRGHYHORSDQHPHUJHQF\
SUHSDUHGQHVVSODQZKDWWRSXWLQDSUHSDUHGQHVVNLWZKDWVXSSOLHVWRKDYHDWKRPHLQFDVHRIDQ
HPHUJHQF\DQGKRZWRFUHDWHORZFRVWHPHUJHQF\SUHSDUHGQHVVWRROVRU³KDFNV´WKDWFDQ
SURYLGHLPSRUWDQWVHUYLFHVLQDQHPHUJHQF\7KLVODVWVXJJHVWLRQLQFOXGLQJFUHDWLYHVROXWLRQV
VXFKDVILOOLQJDFRROHUZLWKLFHDQGSODFLQJDIDQRQWRSWRSURYLGHORZFRVWDLUFRQGLWLRQLQJ
GXULQJDKHDWZDYHKDVJUHDWSRWHQWLDOWRNHHSHOGHUVZLWKILQDQFLDOOLPLWDWLRQVVDIH$VSDUWRI
GHYHORSLQJDQHPHUJHQF\SUHSDUHGQHVVSODQSDUWLFLSDQWVVXJJHVWHGWKDWHOGHUO\LQGLYLGXDO¶V
HVWDEOLVKD´EXGG\´WRDLGWKHPLQGHDOLQJZLWKH[WUHPHZHDWKHU3ULQFLSDOO\WKLVEXGG\FRXOG
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PDNHVXUHWKH\DUHDZDUHRIDQGSUHSDUHGIRUXSFRPLQJWKUHDWVDQGFKHFNLQRQWKHPGXULQJDQG
IROORZLQJFOLPDWHUHODWHGVWUHVVRUVRURWKHUHPHUJHQFLHV
 3DUWLFLSDQWVVXJJHVWHGDGLYHUVHRXWUHDFKVWUDWHJ\IRUWKHWUDLQLQJVWRHQFRXUDJHVWURQJ
DWWHQGDQFHDPRQJWKHHOGHUO\SRSXODWLRQ)LUVWWKH\VXJJHVWHGGLVWULEXWLQJPXOWLOLQJXDOIOLHUVWR
SURPRWHWKHWUDLQLQJVWKURXJKDGLYHUVHVHWRIRUJDQL]DWLRQVWKDWLQWHUDFWZLWKWKHHOGHUO\
6SHFLILFDOO\WKH\UHFRPPHQGHGWKHFLW\¶VVHQLRUFHQWHUVKRXVHVRIZRUVKLSORFDOKRVSLWDOVWKH
<0&$DVZHOODVORFDODIILOLDWHVRIHOGHUO\VXSSRUWRUJDQL]DWLRQVLQFOXGLQJ$$530HDOVRQ
:KHHOVDQGWKH9LVLWLQJ1XUVHV$VVRFLDWLRQ7RUHDFKGLYHUVHHOGHUVZLWKYDU\LQJWHFKQRORJLFDO
FDSDFLWLHVWKH\VXJJHVWHGSURPRWLQJWKHHYHQWWKURXJKVRFLDOPHGLDDQGE\SRVWLQJIOLHUVDWGUXJ
VWRUHVDQGJURFHU\VWRUHV,QWKHVHSURPRWLRQVWKH\QRWHGWKHLPSRUWDQFHRIDGYHUWLVLQJIUHH
UHIUHVKPHQWVZKLFKZRXOGVHUYHDVDQHIIHFWLYHLQFHQWLYHWRDWWUDFWHOGHUVWRWKHWUDLQLQJV
'HYHORSDQGGLVWULEXWHHPHUJHQF\SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOVVSHFLILFDOO\
IRUVHQLRUV,QDGGLWLRQWRWKHWUDLQLQJVSDUWLFLSDQWVVXJJHVWHGWKDWLWLVLPSRUWDQWIRUHOGHUO\
LQGLYLGXDOVWRKDYHLQIRUPDWLRQRQKDQGWRKHOSWKHPLQSUHSDULQJIRUFRSLQJZLWKDQG
UHFRYHULQJIURPH[WUHPHZHDWKHUDQGRWKHUHPHUJHQFLHV7RKHOSSURYLGHWKLVWKH\VXJJHVWHG
WKDWWKHFLW\RI%ULGJHSRUWGHYHORSDQGGLVWULEXWHSULQWPDWHULDOVZLWKHPHUJHQF\SUHSDUHGQHVV
LQIRUPDWLRQDQGUHOHYDQWUHVRXUFHVIRUWKHHOGHUO\3DUWLFLSDQWVUHFRPPHQGHGSURYLGLQJWKH
LQIRUPDWLRQLQWZRIRUPDWVDUHIULJHUDWRUPDJQHWDQGDERRNOHW2QWKHPDJQHWWKH\
UHFRPPHQGHGSUHVHQWLQJWKHPRVWLPSRUWDQWHPHUJHQF\SKRQHQXPEHUV)RUWKHERRNOHWWKH\
VXJJHVWHGSUHSDULQJDFRQGHQVHGFROOHFWLRQRIWKHVDPHLQIRUPDWLRQWKH\UHFRPPHQGHGIRUWKH
SUHSDUHGQHVVWUDLQLQJVLQFOXGLQJUHOHYDQWUHVRXUFHVDQGSUHSDUHGQHVVPHDVXUHV)RUERWKWKH
PDJQHWDQGERRNOHWWKH\KLJKOLJKWHGWKDWWKHPDWHULDOVKRXOGEHWDUJHWHGDWHOGHUV¶XQLTXHQHHGV
DQGVKRXOGEHSUHVHQWHGLQODUJHIRQW3DUWLFLSDQWVUHFRPPHQGHGGLVWULEXWLQJWKHPDWHULDOV
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WKURXJKPXOWLSOHRUJDQL]DWLRQVDQGORFDWLRQVLQFOXGLQJWKHVHQLRUFHQWHUVKRXVHVRIZRUVKLS
KRVSLWDOVWKH<0&$$$530HDOVRQ:KHHOVDQGWKH9LVLWLQJ1XUVHV$VVRFLDWLRQ7KH\DOVR
QRWHGLWZRXOGEHKHOSIXOWRKDQGRXWWKHVHPDWHULDOVDWWKHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJV
&RQGXFWDUHYHUVHVLJQXSGULYHWDUJHWHGDWVHQLRUV7RKHOSSURYLGHDGHTXDWH
ZDUQLQJRISRWHQWLDOO\KD]DUGRXVHYHQWVSDUWLFLSDQWVVXJJHVWHGFRQGXFWLQJDVLJQXSGULYHWR
HQUROOHOGHUVLQWKHFLW\¶V³5HYHUVH´SURJUDPZKLFKFDOOVUHJLVWHUHGLQGLYLGXDOVRQWKHLU
KRPHSKRQHZLWKZDUQLQJVDQGQRWLFHV,QDQDGGLWLRQDOVXUYH\TXHVWLRQDSOXUDOLW\RIWKH
HOGHUO\UHVSRQGHQWVUDQNHGWHOHSKRQHFDOOVDVWKHLUSUHIHUUHGZD\WRUHFHLYHZDUQLQJV
7KH5HYHUVHSURJUDPRIIHUVDQHDV\DQGHIIHFWLYHZD\IRUHOGHUO\LQGLYLGXDOVWRUHFHLYH
ZDUQLQJVRYHUWKHSKRQH7RHQVXUHWKDWWKLVSURJUDPUHDFKHVDVPDQ\SHRSOHDVSRVVLEOHWKH
SDUWLFLSDQWVVXJJHVWHGWKDWWKHFLW\RI%ULGJHSRUWSDUWQHUZLWKDGGLWLRQDORUJDQL]DWLRQVWRFRQGXFW
DUHYHUVHVLJQXSGULYHWDUJHWHGVSHFLILFDOO\DWWKHHOGHUO\SRSXODWLRQ7KH\UHFRPPHQGHG
GLVWULEXWLQJPXOWLOLQJXDOIOLHUVWRSURPRWHWKHHYHQWWKURXJKRUJDQL]DWLRQVLQFOXGLQJVHQLRU
FHQWHUVKRXVHVRIZRUVKLSORFDOKRVSLWDOVWKH<0&$$$530HDOVRQ:KHHOVDQGWKH
9LVLWLQJ1XUVHV$VVRFLDWLRQ7KH\UHFRPPHQGHGSRVWLQJIOLHUVDGYHUWLVLQJWKHHYHQWDWORFDO
JURFHU\DQGGUXJVWRUHV,QDGGLWLRQWKH\UHFRPPHQGHGXVLQJVRFLDOPHGLDDQGORFDO79VWDWLRQV
WRSURPRWHWKHVLJQXSGULYH
7DLORUZDUQLQJVWRPHHWVHQLRUV¶QHHGV7RKHOSHQVXUHWKDWZDUQLQJVDUHFOHDUDQG
LQIRUPDWLYHIRUWKHHOGHUO\WKH\VXJJHVWHGDVHWRIJXLGHOLQHVIRUWKHFLW\RI%ULGJHSRUWWRIROORZ
ZKHQLVVXLQJZDUQLQJVLQFOXGLQJWKRVHGLVWULEXWHGE\5HYHUVH)LUVWZDUQLQJVVKRXOGEH
JLYHQLQDVORZDQGFOHDUPHVVDJHDQGWKHQUHSHDWHG6HFRQGZDUQLQJVQHHGWRFRQWDLQ
LQIRUPDWLRQUHOHYDQWWRWKHHOGHUO\LQFOXGLQJVKHOWHUORFDWLRQVDVZHOODVWUDQVSRUWDWLRQDQG
PHGLFDOUHVRXUFHVDVQHHGHG7KLUGZDUQLQJVQHHGWREHJLYHQLQPXOWLSOHODQJXDJHV7KHVH
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JXLGHOLQHVFRXOGDOVREHVKDUHGZLWKORFDOUDGLRDQG79VWDWLRQV,QDGGLWLRQLWZRXOGEH
EHQHILFLDOLIZDUQLQJVDLULQJRQWKH79ZHUHDOVRGLVSOD\HGDVWH[WDWWKHERWWRPRIWKHVFUHHQ
7DLORUVKHOWHUVWRPHHWVHQLRUV¶QHHGV3DUWLFLSDQWVVXJJHVWHGPXOWLSOHDFWLRQVWR
LQFUHDVHWKHDFFHVVLELOLW\DQGFRPIRUWRIVKHOWHUV7RLQFUHDVHWKHDFFHVVLELOLW\RIVKHOWHUV
SDUWLFLSDQWVUHFRPPHQGHGWKDWWKHFLW\VHHNWRGHYHORSDGGLWLRQDOVKHOWHUORFDWLRQV,QSDUWLFXODU
WKH\VXJJHVWHGWKDWWKHFLW\FRXOGHQFRXUDJHKRXVHVRIZRUVKLSWREHFRPHRIILFLDOHPHUJHQF\
VKHOWHUV3DUWLFLSDQWVVHOHFWHGKRXVHVRIZRUVKLSDVJRRGSRWHQWLDOSDUWQHUVEHFDXVHWKH\DUH
VSUHDGDFURVVWKHFLW\DQGPDQ\HOGHUVDUHIDPLOLDUZLWKWKHLUORFDWLRQVDQGZRXOGEHFRPIRUWDEOH
WUDYHOLQJDQGVWD\LQJDWRQHLQDWLPHRIQHHG7KHSULPDU\DFWLRQWKLVZRXOGUHTXLUHRQWKHSDUW
RIWKHKRXVHVRIZRUVKLSZRXOGEHWRLQVWDOODJHQHUDWRUWRSURYLGHRQJRLQJHOHFWULFLW\LQFDVHRI
DSRZHURXWDJH$ORQJZLWKGHYHORSLQJDGGLWLRQDOVKHOWHUVWKURXJKWKLVSDUWQHUVKLSSDUWLFLSDQWV
DOVRVXJJHVWHGWKDWWKHFLW\WDNHVWHSVWRPDNHVKHOWHUVPRUHFRPIRUWDEOHIRUWKHHOGHUO\
FRPPXQLW\6SHFLILFDOO\WKH\UHFRPPHQGHGSOD\LQJVRRWKLQJPXVLFDQGRIIHULQJVQDFNV
3URPRWHYROXQWHHUULGHVKDULQJDQGWUDQVSRUWDWLRQDVVLVWDQFH7RKHOSSURYLGH
DGGLWLRQDOWUDQVSRUWDWLRQUHVRXUFHVIRUWKHHOGHUO\SDUWLFLSDQWVVXJJHVWHGWKDWWKHFLW\RI
%ULGJHSRUWHVWDEOLVKDYROXQWHHUSURJUDPWKDWSURYLGHVULGHVWRHOGHUV3RWHQWLDOYROXQWHHUVFRXOG
EHYHWWHGE\WKHFLW\DQGWKHQLIDSSURYHGFRXOGEHSODFHGRQDURVWHURILQGLYLGXDOVZLOOLQJWR
SURYLGHULGHVIRUHOGHUV$VSDUWRIWKLVSURFHVVYROXQWHHUVFRXOGVSHFLI\WKHLUKRXUVRI
DYDLODELOLW\DQGHOGHUVFRXOGFDOODFHQWUDOQXPEHUWRUHTXHVWDULGH6LPLODUSURJUDPVH[LVWLQ
RWKHUDUHDVWKDWFRXOGVHUYHDVH[DPSOHVWRJXLGHWKHGHYHORSPHQWRIWKLVSURJUDP
(VWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVHIRUH[WUHPHZHDWKHUDQGHPHUJHQF\UHODWHG
UHVRXUFHVIRUVHQLRUV0DQ\UHVRXUFHVDUHFXUUHQWO\DYDLODEOHWRPHHWHOGHUVQHHGVEHIRUH
GXULQJDQGIROORZLQJH[WUHPHZHDWKHUDQGRWKHUFOLPDWHUHODWHGVWUHVVRUVEXWHOGHUVDUHRIWHQ
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XQDZDUHRIWKHPRUFDQKDYHGLIILFXOW\QDYLJDWLQJFRPSXWHUWHFKQRORJ\WRLGHQWLI\DQGDFFHVV
WKRVHUHVRXUFHV7RDGGUHVVWKHVHFKDOOHQJHVSDUWLFLSDQWVVXJJHVWHGWKDWWKHFLW\RI%ULGJHSRUW
HVWDEOLVKDQH[WUHPHZHDWKHUHPHUJHQF\LQIRUPDWLRQDOSKRQHQXPEHUWKDWFRXOGVHUYHDVD
FOHDULQJKRXVHIRUWKHHOGHUO\FRPPXQLW\¶VTXHVWLRQVDQGQHHGV7KLVQXPEHUZRXOGEHLQWHQGHG
WRFRQQHFWHOGHUVWRLQIRUPDWLRQDQGUHVRXUFHVQRWWRVHUYHDVDQHPHUJHQF\QXPEHUVXFKDV
(OGHUVFDOOLQJWKHQXPEHUFRXOGEHSUHVHQWHGZLWKDPHQXRIUHVRXUFHRSWLRQVWKDWWKH\
FRXOGFKRRVHIURP7KHVHFRXOGLQFOXGHWUDQVSRUWDWLRQUHVRXUFHVPHGLFDOUHVRXUFHVQXWULWLRQ
UHVRXUFHVUHFRYHU\UHVRXUFHVDQGPHQWDOKHDOWKUHVRXUFHV$IWHUVHOHFWLQJDQRSWLRQHOGHUV
FRXOGEHSURYLGHGFRQWDFWLQIRUPDWLRQWRYDULRXVRUJDQL]DWLRQVDQGSURJUDPVWKDWSURYLGHWKRVH
VHUYLFHV7KLVQXPEHUFRXOGDOVREHDQDYHQXHIRUHOGHUVWRVKDUHFRQFHUQVDQGUHTXHVWVZLWKWKH
FLW\
8WLOL]DWLRQRIEHVWSUDFWLFHVLQWKHDGDSWDWLRQUHFRPPHQGDWLRQV7KHVH
UHFRPPHQGDWLRQVDGGUHVVDEURDGUDQJHRIIDFWRUVWKDWFDQSURPRWHUHVLOLHQFHDPRQJWKHHOGHUO\
,QGHYHORSLQJWKHUHFRPPHQGDWLRQVSDUWLFLSDQWVZHUHDEOHWRLQFRUSRUDWHPDQ\RIWKHEHVW
SUDFWLFHVGHVFULEHGLQ*UXEHUHWDOWKH15&DQG6QRYHUHWDO7KHVHEHVW
SUDFWLFHVLQFOXGHXWLOL]LQJDQGWDLORULQJH[LVWLQJSURJUDPVHQOLVWLQJRXWVLGHSDUWQHUVGHYHORSLQJ
PXOWLSOHRYHUODSSLQJDSSURDFKHVWRSURPRWHUHVLOLHQFHDQGIRFXVLQJRQDFWLRQVZLWKPXOWLSOH
EHQHILWV
$QXPEHURIWKHVHDGDSWDWLRQUHFRPPHQGDWLRQVXWLOL]HH[LVWLQJSURJUDPVWRKHOSEXLOG
UHVLOLHQFH0XFKJRRGZRUNZDVDOUHDG\EHLQJGRQHLQWKHFLW\DQGWKHDGDSWDWLRQ
UHFRPPHQGDWLRQVDLPWRIXUWKHUWKHVHHIIRUWVE\WDLORULQJWKHVHSURJUDPVWRPHHWWKHHOGHUO\¶V
QHHGVDQGFRQGXFWLQJRXWUHDFKHIIRUWVWRHQFRXUDJHJUHDWHUDZDUHQHVVDPRQJWKHHOGHUO\
FRPPXQLW\)RUH[DPSOHSUHSDUHGQHVVWUDLQLQJVKDYHEHHQGHOLYHUHGDWWKHVHQLRUFHQWHUV
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SUHYLRXVO\EXWZHUHQRWDVWKRURXJKO\WDLORUHGWRWKHLUXQLTXHQHHGV$GGLWLRQDOO\HOGHUVKDG
EHHQSUHYLRXVO\HQFRXUDJHGWRVLJQXSIRU5HYHUVHEXWQRWDVSDUWRIDWDUJHWHGDQG
FRQFHUWHGHIIRUWDVHQYLVLRQHGLQWKHFXUUHQWUHFRPPHQGDWLRQ,QFRPSDULVRQWRGHYHORSLQJQHZ
SURJUDPVXWLOL]LQJDQGWDLORULQJWKHVHH[LVWLQJSURJUDPVZLOOJUHDWO\LPSURYHWKHHIILFLHQF\RI
WKHFLW\¶VHIIRUWVE\UHGXFLQJFRVWDQGVSHHGLQJXSGHOLYHU\
 ,QDGGLWLRQWRXWLOL]LQJH[LVWLQJSURJUDPVWKHUHFRPPHQGDWLRQVDOVRVHHNWRLQWHJUDWH
DGGLWLRQDOSDUWQHUVLQWKHHIIRUWWRSURPRWHUHVLOLHQFHDPRQJWKHHOGHUO\)RUH[DPSOH
UHFRPPHQGDWLRQILYHVXJJHVWVHQFRXUDJLQJKRXVHVRIZRUVKLSWREHFRPHRIILFLDOVKHOWHUDQG
FRROLQJFHQWHUORFDWLRQV6XFKEXLOGLQJVFRXOGEHLGHDOSDUWQHUVDQGZRXOGH[SDQGWKHVFRSHRI
WKHFLW\¶VVKHOWHUVDQGFRROLQJFHQWHUV,QDGGLWLRQPXOWLSOHSDUWQHUVLQFOXGLQJWKHORFDO
KRVSLWDOWKH<0&$$$530HDOVRQ:KHHOVDQGWKH9LVLWLQJ1XUVHV$VVRFLDWLRQZHUH
UHSHDWHGO\PHQWLRQHGDVYDOXDEOHSDUWQHUVWRHQOLVWLQRXWUHDFKFDPSDLJQV6XFKDQDSSURDFK
FDQH[WHQGWKHFLW\¶VUHDFKWRDJUHDWHUQXPEHURIVXEJURXSVZLWKLQWKHHOGHUO\FRPPXQLW\
ZKLOHDOVREXLOGLQJVWURQJHUSDUWQHUVKLSVIRUIXWXUHFROODERUDWLRQV
 7KHDERYHVWUDWHJLHVXWLOL]HPXOWLSOHDQGRYHUODSSLQJDSSURDFKHVWRHQKDQFHUHVLOLHQFH
DPRQJWKHHOGHUO\FRPPXQLW\$VDUHVXOWWKHUHVLOLHQFHRIWKHFRPPXQLW\LVQRWGHSHQGHQWRQ
WKHVXFFHVVRUIDLOXUHRIRQHNH\LQLWLDWLYHUDWKHUPXOWLSOHLQWHUDFWLQJDQGRYHUODSSLQJVWUDWHJLHV
DUHSURSRVHGVRWKDWHYHQLIVRPHRIWKHVWUDWHJLHVSURYHLQHIIHFWLYHRWKHUVWUDWHJLHVFDQVWLOO
VHUYHWRVDIHJXDUGHOGHUV)RUH[DPSOHWRHQFRXUDJHSUHSDUHGQHVVDQGLQFUHDVHDZDUHQHVVRI
DYDLODEOHUHFRXUVHVWKHVWUDWHJLHVGRQRWRQO\UHFRPPHQGHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVEXW
DOVRFDOOIRUGLVWULEXWLQJLQIRUPDWLRQDOPDWHULDOVDQGHVWDEOLVKLQJDWHOHSKRQHEDVHG
FOHDULQJKRXVHIRULQIRUPDWLRQDQGUHVRXUFHUHTXHVWV:LWKWKLVUHGXQGDQWDQGPXOWLSURQJHG
DSSURDFKDJUHDWHUQXPEHURIHOGHUVZLOOHQFRXQWHUDQGEHDEOHWRXWLOL]HWKHLQIRUPDWLRQ
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 )LQDOO\DQXPEHURIWKHUHFRPPHQGDWLRQVSURYLGHPXOWLSOHEHQHILWVLQWKHFRQWH[WVRI
GLIIHULQJFOLPDWHIXWXUHV6XFKDFWLRQVDUHVRPHWLPHVUHIHUUHGWRDV³QRUHJUHWVROXWLRQV´
KLJKOLJKWLQJWKDWWKHLULPSOHPHQWDWLRQZLOOEHEHQHILFLDOHYHQLIWKHSUHGLFWHGFOLPDWHFKDQJHVRQ
ZKLFKWKH\DUHEDVHGGRQRWRFFXU,3&&2QHH[DPSOHLVUHFRPPHQGDWLRQVL[IRFXVHG
RQGHYHORSLQJDYROXQWHHUULGHVKDULQJSURJUDP7KLVSRWHQWLDOSURJUDPFRXOGEHDJUHDWEHQHILW
WRWKHHOGHUO\RQDGDLO\EDVLVDVZHOODVLQUHODWLRQWRFOLPDWHUHODWHGVWUHVVRUV$GGLWLRQDOO\DOO
RIWKHPHDVXUHVIRFXVHGRQHQFRXUDJLQJHPHUJHQF\SUHSDUHGQHVVZLOOEHXVHIXOLQWKHFRQWH[WRI
DUDQJHRIHPHUJHQFLHVDQGGLVDVWHUVLQDGGLWLRQWRWKRVHWKDWPD\EHDVVRFLDWHGZLWKDFKDQJLQJ
FOLPDWH)LQDOO\HYHQDVLPSOHVXJJHVWLRQOLNHHQFRXUDJLQJHOGHUVWRHQOLVWD³EXGG\´WRFKHFN
RQWKHPGXULQJDQGIROORZLQJFOLPDWHUHODWHGVWUHVVRUVFRXOGKDYHWKHDGGHGEHQHILWRIUHGXFLQJ
VRFLDOLVRODWLRQ7KHVHEHQHILWVVXSSRUWPDQ\RIWKHIRFXVDUHDVRIWKH:RUOG+HDOWK
2UJDQL]DWLRQ¶V$JH)ULHQGO\&LWLHV3URJUDPLQFOXGLQJLPSURYLQJWUDQVSRUWDWLRQFRPPXQLFDWLRQ
DQGLQIRUPDWLRQDQGFRPPXQLW\VXSSRUWDQGKHDOWKVHUYLFHV:RUOG+HDOWK2UJDQL]DWLRQ
3ULRULWL]LQJWKHDGDSWDWLRQUHFRPPHQGDWLRQV$VDPHDQVRISULRULWL]LQJWKHPRVW
SURPLVLQJDGDSWDWLRQVWUDWHJLHVHOGHUO\SDUWLFLSDQWVUDQNHGHDFKRIWKHVHUHFRPPHQGDWLRQV
EDVHGRQWKHLUSRWHQWLDOSRVLWLYHLPSDFWUHGXFLQJWKHULVNFOLPDWHFKDQJHSRVHVWRWKHHOGHUO\
FRPPXQLW\RI%ULGJHSRUW7KH\DOVRUDQNHGHDFKUHFRPPHQGDWLRQLQWHUPVRILWVSRWHQWLDO
IHDVLELOLW\WRLPSOHPHQW7KHVHWZRIDFWRUVZHUHUDQNHGRQDVFDOHRIRQHWRILYHZLWKDUDQNLQJ
RIILYHGHQRWLQJUHFRPPHQGDWLRQVZLWKWKHKLJKHVWSRWHQWLDOLPSDFWRUIHDVLELOLW\DQGRQH
GHQRWLQJWKRVHZLWKWKHOHDVWSRWHQWLDOLQHLWKHUUHJDUG7RSURYLGHDQRWKHUOHQVRQWKHVH
TXHVWLRQVVHYHQFLW\VWDIIIURPWKH'HSDUWPHQWRQ$JLQJDVZHOODVWKH2IILFHRI(PHUJHQF\
0DQDJHPHQWDQG+RPHODQG6HFXULW\VHSDUDWHO\UDQNHGHDFKVXJJHVWLRQ¶VLPSDFWDQGIHDVLELOLW\
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7KHUDQNLQJVZHUHWKHQDYHUDJHGIRUHDFKJURXSWRSURGXFHWZRVHWVRIRYHUDOOVFRUHVIRUHDFK
UHFRPPHQGDWLRQ7DEOH

7DEOH$YHUDJHLPSDFWDQGIHDVLELOLW\UDQNLQJVIRUHDFKDGDSWDWLRQUHFRPPHQGDWLRQVDVLQGLFDWHGE\
HOGHUO\SDUWLFLSDQWVDQGFLW\VWDII
$GDSWDWLRQ5HFRPPHQGDWLRQV
(OGHUO\3DUWLFLSDQWV
Q 
&LW\6WDII
Q 
,PSDFW )HDVLELOLW\ ,PSDFW )HDVLELOLW\
3URYLGHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJV
VSHFLILFDOO\IRUVHQLRUV    
'HYHORSDQGGLVWULEXWHHPHUJHQF\
SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOV
VSHFLILFDOO\IRUVHQLRUV
   
&RQGXFWDUHYHUVHVLJQXSGULYHWDUJHWHG
DWVHQLRUV    
7DLORUZDUQLQJVWRPHHWVHQLRUV¶QHHGV
    
7DLORUVKHOWHUVWRPHHWVHQLRUV¶QHHGV
    
3URPRWHYROXQWHHUULGHVKDULQJDQG
WUDQVSRUWDWLRQDVVLVWDQFH    
(VWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVH
IRUH[WUHPHZHDWKHUHPHUJHQF\UHVRXUFHVIRU
VHQLRUV
   
1RWH)RUWKH/LNHUWVFDOH ORZLPSDFWIHDVLELOLW\DQG KLJKLPSDFWIHDVLELOLW\

$OORIWKHUHFRPPHQGDWLRQVUHFHLYHGKLJKPDUNVIRUWKHLUSRWHQWLDOLPSDFWDVZHOODVWKHLU
IHDVLELOLW\IURPERWKWKHHOGHUO\SDUWLFLSDQWVDQGWKHFLW\VWDII*LYHQWKHLUKLJKUDQNLQJVLQERWK
UHJDUGVLWZRXOGDSSHDUWKDWDOORIWKHUHFRPPHQGDWLRQVZDUUDQWIXUWKHUGHYHORSPHQW
$GDSWDWLRQUHFRPPHQGDWLRQVWZRIRXUDQGVHYHQGHYHORSDQGGLVWULEXWHHPHUJHQF\
SUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOVVSHFLILFDOO\IRUVHQLRUVWDLORUZDUQLQJVWRPHHWVHQLRUV¶
QHHGVDQGHVWDEOLVKDWHOHSKRQHEDVHGFOHDULQJKRXVHIRUH[WUHPHZHDWKHUHPHUJHQF\UHVRXUFHV
IRUVHQLRUVUHFHLYHGWKHKLJKHVWUDQNLQJV,SRVLWWKDWIRFXVLQJLQLWLDOO\RQWKHLPSOHPHQWDWLRQRI
WKHVHUHFRPPHQGDWLRQVPLJKWEHDQDGYDQWDJHRXVILUVWVWHSWKDWFRXOGKHOSJHQHUDWHVLJQLILFDQW
HDUO\VXFFHVVHVWKHUHE\EROVWHULQJVXSSRUWIRUIXWXUHHIIRUWV
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%ULQJLQJSDUWLFLSDQWVFRQFHUQVWRWKHODUJHUFRPPXQLW\$QLPSRUWDQWDLPRIWKLV
VWXG\ZDVWRH[SORUHWKHXWLOLW\RIFRQGXFWLQJDSDUWLFLSDWRU\SURFHVVZLWKDYXOQHUDEOHJURXS
ZLWKLQDFRPPXQLW\DQGWKHQEULQJLQJWKHUHFRPPHQGDWLRQVRIWKDWSURFHVVWRWKHODUJHU
FRPPXQLW\,QWKLVFDVHWKHTXHVWLRQZDVZRXOGWKHFLW\EHUHVSRQVLYHWRWKHDGDSWDWLRQ
PHDVXUHVUHFRPPHQGHGE\WKHHOGHUO\SDUWLFLSDQWV":KLOHOLWWOHWLPHKDVSDVVHGVLQFHWKH
HOGHUO\SDUWLFLSDQWVGHYHORSHGWKHLUUHFRPPHQGDWLRQVDQGWKHUHIRUHLWLVGLIILFXOWWRIXOO\DVVHVV
WKHFLW\¶VUHVSRQVLYHQHVVWKHLQLWLDORXWORRNLVSRVLWLYH7KHFLW\¶V2IILFHRI(PHUJHQF\
0DQDJHPHQWDQG+RPHODQG6HFXULW\KDVDOUHDG\GHYHORSHGDQGSUHVHQWHGLWVILUVWHPHUJHQF\
SUHSDUHGQHVVWUDLQLQJVSHFLILFDOO\IRUWKHHOGHUO\EDVHGRQWKHSDUWLFLSDQWV¶UHFRPPHQGDWLRQV
7KHFLW\KDVDOVRSUHSDUHGDQGLVEHJLQQLQJWRGLVWULEXWHSUHSDUHGQHVVLQIRUPDWLRQDOPDWHULDOVIRU
WKHHOGHUO\FRPPXQLW\EDVHGRQWKHSDUWLFLSDQWV¶UHFRPPHQGDWLRQV,QDQHIIRUWWRNHHS
DZDUHQHVVKLJKDPRQJWKHHOGHUO\FRPPXQLW\WKH'HSDUWPHQWRQ$JLQJDOVRSODQVWREHJLQ
LQFOXGLQJDSDJHLQWKHLUUHJXODUQHZVOHWWHUIRFXVHGRQH[WUHPHZHDWKHUDQGHPHUJHQF\
SUHSDUHGQHVV
 &LW\VWDIILQGLFDWHGWKDWWKHLUHDJHUQHVVWRLPSOHPHQWWKHUHFRPPHQGDWLRQVZDVDUHVXOW
RIPXOWLSOHIDFWRUV)LUVWWKHFLW\ZDVDOUHDG\IRFXVHGRQLVVXHVRIFOLPDWHFKDQJHDQG
SUHSDUHGQHVV$VDUHVXOWWKH\ZHOFRPHGWKHRSSRUWXQLW\WRJDLQQHZLQVLJKWWRLPSURYHWKHLU
HIIRUWV$OVRWKHRSSRUWXQLW\WRKHDUGLUHFWO\IURPWKHHOGHUO\FRPPXQLW\WKHPVHOYHVSURGXFHG
LQIRUPDWLRQERWKUHOHYDQWDQGLOOXPLQDWLQJWRWKHLUHIIRUWV$GGLWLRQDOO\WKHUHFRPPHQGDWLRQV¶
IRFXVRQHQKDQFLQJDQGWDLORULQJH[LVWLQJHIIRUWVHQKDQFHGWKHLUIHDVLELOLW\IURPWKHFLW\¶V
SHUVSHFWLYH
$GGLWLRQDOEHQHILWVRIWKHSDUWLFLSDWRU\SODQQLQJSURFHVV,SRVLWWKDWWKHVHDGDSWDWLRQ
UHFRPPHQGDWLRQVDQGWKHLULPSOHPHQWDWLRQKROGJUHDWSURPLVHWRHQKDQFHWKHUHVLOLHQFHRI
  110 
%ULGJHSRUW¶VHOGHUO\FRPPXQLW\$GGLWLRQDOO\DVHYLGHQFHGE\WKHVXPPDWLYHHYDOXDWLRQWKH
HOGHUO\SDUWLFLSDQWVLQGLFDWHGXQDQLPRXVO\WKDWWKHUHFRPPHQGDWLRQVUHIOHFWHGWKHQHHGVDQG
FRQFHUQVRIWKHHOGHUO\DQGZRXOGKHOSPDNH%ULGJHSRUW¶VHOGHUO\FRPPXQLW\VDIHU7DEOH
5HVXOWVIURPWKHVXPPDWLYHHYDOXDWLRQDOVRLQGLFDWHWKDWWKHSURMHFWKDGQXPHURXVDGGLWLRQDO
EHQHILWV6SHFLILFDOO\WKHSURMHFWLPSURYHGVHQLRUVDZDUHQHVVRIWKHULVNVSRVHGE\FOLPDWH
FKDQJHLQFUHDVHGWKHLUNQRZOHGJHDERXWZKDWDFWLRQVWKH\FRXOGWDNHWRSURWHFWWKHPVHOYHVDQG
HQKDQFHGWKHLUDELOLW\WRDGYRFDWHIRUWKHLUQHHGVLQWKLVFRQWH[W7DEOH,QWHUYLHZVZLWK
UHSUHVHQWDWLYHVIURPSDUWLFLSDWLQJFLW\DJHQFLHVFRQGXFWHGDVSDUWRIWKHVXPPDWLYHHYDOXDWLRQ
DOVRLOOXVWUDWHVWKDWWKHSURMHFWLQFUHDVHGWKHDZDUHQHVVDPRQJUHOHYDQWVXSSRUWJURXSVRIWKH
ULVNVWKDWFOLPDWHFKDQJHSRVHVIRUWKHHOGHUO\LQWKHLUFRPPXQLW\DQGLQFUHDVHGFRPPXQLFDWLRQ
DPRQJWKRVHJURXSVUHJDUGLQJHIIRUWVWRSURWHFWWKHHOGHUO\FRPPXQLW\IURPWKRVHULVNV(DFKRI
WKHVHEHQHILWVZLOOEHGLVFXVVHGLQWXUQ

7DEOH(OGHUO\SDUWLFLSDQWUHVSRQVHVWRSURMHFWHYDOXDWLRQTXHVWLRQVQ 
(YDOXDWLRQ6WDWHPHQWV $YHUDJHOHYHO
RIDJUHHPHQW
7KHUHFRPPHQGDWLRQVRIWKLVSURMHFWUHIOHFWWKH
FRQFHUQVDQGQHHGVRIWKHHOGHUO\

7KHUHFRPPHQGDWLRQVRIWKLVSURMHFWZLOOKHOSPDNH
%ULGJHSRUW
VVHQLRUVVDIHU

$VDUHVXOWRIWKLVSURMHFW,DPPRUHDZDUHRIKRZ
FKDQJHVLQH[WUHPHZHDWKHUPD\DIIHFWVHQLRUVLQ
%ULGJHSRUW

$VDUHVXOWRIWKLVSURMHFW,DPPRUHNQRZOHGJHDEOH
DERXWKRZWRSURWHFWP\VHOIIURPWKHLPSDFWVRIH[WUHPH
ZHDWKHU

$VDUHVXOWRIWKLVSURMHFW,DPEHWWHUDEOHWRDGYRFDWH
IRUZKDW,QHHGWRVWD\VDIHGXULQJH[WUHPHZHDWKHU

1RWH)RUWKH/LNHUWVFDOH VWURQJGLVDJUHHPHQWDQG VWURQJDJUHHPHQW

,QFUHDVLQJDZDUHQHVVDPRQJWKHHOGHUO\DERXWFOLPDWHUHODWHGULVNV$VDUHVXOWRIWKHLU
SDUWLFLSDWLRQLQWKHSURMHFWSDUWLFLSDQWVXQDQLPRXVO\LQGLFDWHGWKHLUVWURQJDJUHHPHQWWKDW
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WKH\ZHUHPRUHDZDUHRIKRZFKDQJHVLQH[WUHPHZHDWKHUPD\DIIHFWWKHHOGHUO\LQ%ULGJHSRUW
7DEOH2EVHUYDWLRQVRIWKHSURFHVVDVZHOODVFRPPHQWVIURPWKHHOGHUO\SDUWLFLSDQWV
VXSSRUWWKDWWKLVZDVWKHFDVH'XULQJWKHFRXUVHRIWKHSODQQLQJSURFHVVHOGHUO\SDUWLFLSDQWV
UHYLHZHGWUHQGVLQKLVWRULFDOFOLPDWHGDWDDQGSUHGLFWHGFOLPDWHFKDQJHVIRUWKHDUHD7KHOHDG
UHVHDUFKHUDOVRREVHUYHGSDUWLFLSDQWVHQJDJLQJLQDFROODERUDWLYHGLDORJXHZLWKHDFKRWKHUWR
GLVFXVVKRZFOLPDWHUHODWHGVWUHVVRUVLPSDFWWKHPDQGWKHULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJH
$VRQHSDUWLFLSDQWH[SODLQHG³,KDGQRLGHDZHDWKHUKDGFKDQJHGVRPXFKDQGZKDWLVSUHGLFWHG
WRKDSSHQ´
 ,QFUHDVLQJNQRZOHGJHDPRQJWKHHOGHUO\DERXWSURWHFWLYHDFWLRQV3DUWLFLSDQWVDJDLQ
LQGLFDWHGVWURQJDJUHHPHQWWKDWWKHSURMHFWLQFUHDVHGWKHLUNQRZOHGJHDERXWZD\VWRSURWHFW
WKHPVHOYHVIURPWKHLPSDFWVRIH[WUHPHZHDWKHU7DEOH7KURXJKRXWWKHSURFHVVSDUWLFLSDQWV
GLVFXVVHGFXUUHQWVWUDWHJLHVWKDWWKH\XVHWRSURWHFWWKHPVHOYHVIURPFOLPDWHUHODWHGVWUHVVRUVDQG
DOVRGHYHORSHGDGGLWLRQDODSSURDFKHV,QDGGLWLRQWKH\ZHUHDEOHWRDVNTXHVWLRQVRIDWWHQGLQJ
FLW\VWDIIIURPWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DVZHOODVWKH
'HSDUWPHQWRQ$JLQJ7KURXJKWKHVHLQWHUDFWLRQVWKHOHDGUHVHDUFKHUREVHUYHGSDUWLFLSDQWV
OHDUQLQJRIPDQ\UHVRXUFHVRIZKLFKWKH\ZHUHQRWSUHYLRXVO\DZDUH2QHSDUWLFLSDQW
FRPPHQWHG³/HDUQLQJDERXWWKHHPHUJHQF\QXPEHUVWRFDOODQGWKHFLW\¶VGLIIHUHQWSURJUDPV
ZDVYHU\KHOSIXO«,GLGQ¶WNQRZWKRVHUHVRXUFHVH[LVWHG´
(QKDQFLQJWKHHOGHUO\¶VDELOLW\WRVHOIDGYRFDWH3DUWLFLSDQWVLQGLFDWHGDQHQKDQFHG
DELOLW\WRDGYRFDWHIRUWKHLUQHHGVZLWKUHJDUGVWRH[WUHPHZHDWKHUDQGFOLPDWHFKDQJH7DEOH
7KURXJKWKLVSURFHVVWKHHOGHUO\SDUWLFLSDQWVGHYHORSHGDQXQGHUVWDQGLQJRIWKHULVNVWKDW
FOLPDWHFKDQJHSRVHVIRUWKHP%\HQJDJLQJZLWKWKHRWKHUSDUWLFLSDQWVLQDFROODERUDWLYH
SURFHVVWKHOHDGUHVHDUFKHUREVHUYHGWKHHOGHUO\SDUWLFLSDQWVOHDUQLQJDERXWWKHQHHGVDQG
  112 
FRQFHUQVRIWKHLUIHOORZHOGHUVDQGGHYHORSLQJDFRPPRQYLVLRQDQGVHWRIDFWLRQVWRSURPRWH
WKHLUUHVLOLHQFHLQDWLPHRIFOLPDWHFKDQJH$VRQHHOGHUGHVFULEHGZLWKWKLVLQFUHDVHG
XQGHUVWDQGLQJRIWKHULVNVWKH\DQGWKHLUFRPPXQLW\IDFHDVZHOODVDFRPPRQYLVLRQDQG
SULRULWLHVVKHIHOW³PRUHFRPIRUWDEOHVKDULQJP\WKRXJKWVDQGRSLQLRQV´,FRQWHQGWKDWWKLV
DELOLW\WRVHOIDGYRFDWHFRXOGEHLQVWUXPHQWDOLQNHHSLQJWKHDWWHQWLRQRIUHOHYDQWFLW\VWDIIDQG
VXSSRUWRUJDQL]DWLRQVIRFXVHGRQWKHQHHGVDQGFRQFHUQVRIWKHHOGHUO\
 ,QFUHDVLQJDZDUHQHVVDPRQJHOGHUO\VXSSRUWJURXSV2EVHUYDWLRQRIWKHSURFHVVDV
ZHOODVLQWHUYLHZVZLWKUHSUHVHQWDWLYHVIURPSDUWLFLSDWLQJFLW\DJHQFLHVGHPRQVWUDWHWKDWWKH
SURFHVVLQFUHDVHGWKHDZDUHQHVVDPRQJHOGHUO\VXSSRUWJURXSVRIWKHULVNVWKDWFOLPDWHFKDQJH
SRVHVIRUWKHHOGHUO\LQWKHLUFRPPXQLW\:KLOHDVVLVWLQJLQWKHSURFHVVDWYDU\LQJSRLQWV
PXOWLSOHRUJDQL]DWLRQVWKDWSOD\LPSRUWDQWUROHVVXSSRUWLQJWKHHOGHUO\ZHUHH[SRVHGWR
LQIRUPDWLRQDERXWWKHSRWHQWLDOLPSDFWVRIFOLPDWHFKDQJHRQWKHHOGHUO\,QFOXGHGDPRQJWKHVH
JURXSVDUHWKHORFDO0HDOVRQ:KHHOVSURYLGHUWKHORFDO9LVLWLQJ1XUVHV$VVRFLDWLRQWKH
%ULGJHSRUW<0&$DPDMRUORFDOKRVSLWDOKRXVHVRIZRUVKLSDVZHOODVWKHFLW\RI%ULGJHSRUW¶V
2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\'HSDUWPHQWRQ$JLQJDQG2IILFHRI
6XVWDLQDELOLW\)XUWKHUPRUHWKURXJKWKHLURQJRLQJHQJDJHPHQWLQWKHSODQQLQJPHHWLQJV
WKHPVHOYHVWKHOHDGUHVHDUFKHUREVHUYHGWKDWSDUWLFLSDQWVIURPWKH2IILFHRI(PHUJHQF\
0DQDJHPHQWDQG+RPHODQG6HFXULW\DVZHOODVWKH'HSDUWPHQWRQ$JLQJZHUHH[SRVHGWRDQLQ
GHSWKH[SORUDWLRQRIERWKWKHULVNVDQGUHFRPPHQGHGDGDSWDWLRQVWUDWHJLHVLGHQWLILHGE\WKH
HOGHUO\SDUWLFLSDQWV$VWDIIPHPEHUIURPWKH'HSDUWPHQWRQ$JLQJQRWHG³:HGRQ¶WUHDOO\
WKLQNDERXWLVVXHVOLNHWKLVWKDWPXFKXQWLOVRPHWKLQJOLNHDFULVLVRFFXUVRUDSURMHFWOLNHWKLV
FRPHVDERXWWRUHYLVLWWKRVHSUHSDUDWLRQVNLOOV´6WDIIIURPWKH2IILFHRI(PHUJHQF\
0DQDJHPHQWDQG+RPHODQG6HFXULW\FRQFXUUHG³$IWHUDOOWKHVHFRQYHUVDWLRQVDQGGLDORJXHLW¶V
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DWWKHIRUHIURQWRIP\PLQGDQGWKHVHSHRSOHDUHYHU\LPSRUWDQWLQHYHU\DVSHFWRIDQHPHUJHQF\
HVSHFLDOO\DWWKDWDJH´
,WLVZRUWKQRWLQJWKDWLQDGGLWLRQWRUDLVLQJDZDUHQHVVDERXWWKHFKDOOHQJHVWKDWWKH
HOGHUO\IDFHWKHSURMHFWDOVRH[SRVHGWKHVXSSRUWJURXSVGLUHFWO\WRWKHHOGHUO\SDUWLFLSDQWV¶
SHUVSHFWLYHVRIWKHVHFKDOOHQJHV$FRPPHQWIURPDVWDIIPHPEHUZLWKLQWKH2IILFHRI
(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\FDSWXUHVWKHLPSRUWDQFHRIVXFKILUVWKDQG
NQRZOHGJHLQHIIHFWLYHHPHUJHQF\SUHSDUHGQHVV
³$ORWRIWLPHVLQRXUILHOGZHWDONDERXWYXOQHUDEOHSRSXODWLRQVKRZHYHUPRVWRIXV
ZKRGRWKLVOLQHRIZRUNMXVWGRQ¶WIDOOLQWRWKRVHFDWHJRULHVDQGZHUHDGDORWDERXWLWDQG
UHYLHZEHVWSUDFWLFHVEXWHDFKFRPPXQLW\¶VYXOQHUDEOHSRSXODWLRQVDUHVRGLIIHUHQWWR
KHDULWIURPWKHKRUVH¶VPRXWKLVDORWEHWWHUDQGJLYHV\RXPRUHRIDSRVLWLYHRSHUDWLRQV
VWDQGSRLQWUDWKHUWKDQMXVWLPSOHPHQWLQJZKDW\RXWKLQNZRXOGZRUNIRUVHQLRUV´

,VXJJHVWWKDWWKLVDZDUHQHVVRIWKHQHHGVDQGFRQFHUQVRIWKHHOGHUO\IURPWKHLUSHUVSHFWLYH
FRXOGEHYHU\YDOXDEOHZKHQGHVLJQLQJDQGXQGHUWDNLQJDGDSWDWLRQHIIRUWVLQWKHFLW\
,QFUHDVLQJFRPPXQLFDWLRQDPRQJHOGHUO\VXSSRUWJURXSV,QDGGLWLRQWRLQFUHDVLQJ
DZDUHQHVVDPRQJHOGHUO\VXSSRUWJURXSVWKHOHDGUHVHDUFKHUREVHUYHGWKDWSDUWLFLSDWLRQLQWKH
SURFHVVDOVRLQFUHDVHGFRPPXQLFDWLRQDPRQJWKRVHJURXSVDERXWWKHVHLVVXHV,QWHUYLHZVZLWK
VWDIIIURPSDUWLFLSDWLQJFLW\DJHQFLHVFRQILUPWKLVLQFUHDVHLQFRPPXQLFDWLRQ,QSDUWLFXODUWKH
'HSDUWPHQWRQ$JLQJDQGWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\ERWK
UHJXODUO\DWWHQGHGWKHSODQQLQJPHHWLQJVDQGKDYHEHHQLQRQJRLQJFRPPXQLFDWLRQDERXWWKH
LVVXHVUDLVHG7KURXJKWKLVFRPPXQLFDWLRQWKHWZRRUJDQL]DWLRQVZHUHDEOHWRSDUWQHUWRRIIHU
DQLQLWLDOHPHUJHQF\SUHSDUHGQHVVWUDLQLQJIRUWKHHOGHUO\DWWKHFLW\¶VPDLQVHQLRUFHQWHU$VD
VWDIIPHPEHUIURPWKH'HSDUWPHQWRQ$JLQJLQGLFDWHGWKH\SODQWRUHPDLQLQFRPPXQLFDWLRQ
ZLWKWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DQGNHHSIRFXVHGRQWKH
LVVXH6WDIIIURPWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\FRQFXUUHG
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DGGLQJWKDWWKHSURMHFWKDVOHGWRDORWPRUHIOXLGFRPPXQLFDWLRQZLWKWKHWZRGHSDUWPHQWVQRZ
FKHFNLQJLQRQDYDULHW\RILVVXHV7KHVWDIIPHPEHUDGGHG³,KDYHWKDWILUVWQDPHEDVLV
UHODWLRQVKLSDQGGRQ¶WIHHOOLNH,KDYHWREHYHU\IRUPDOLQFRQWDFWLQJWKHPEXWFDQMXVWVKRZXS
DQGWHOOWKHPZKDWVRPHRIP\VXJJHVWLRQVDUHRUZKDWZHQHHGRUVRPHDFWLYLW\WKDWZHDUH
WKLQNLQJDERXW´,SRVLWWKDWWKHLQFUHDVHGFRPPXQLFDWLRQDQGFROODERUDWLRQDPRQJWKHVHJURXSV
FDQKHOSIDFLOLWDWHPRUHHIIHFWLYHPHDVXUHVWRVDIHJXDUGWKHHOGHUO\IURPFOLPDWHFKDQJH
 8SKROGLQJWKHGLJQLW\RIWKHHOGHUO\,QDGGLWLRQWRWKHDERYHEHQHILWVRIWKH
SDUWLFLSDWRU\DGDSWDWLRQSODQQLQJSURFHVVLWLVZRUWKQRWLQJWKDWLQFOXGLQJWKHHOGHUO\DV
SDUWLFLSDQWVXSKROGVWKHLULQKHUHQWGLJQLW\5DWKHUWKDQYLHZLQJWKHHOGHUO\DVYXOQHUDEOH
UHVHDUFKVXEMHFWVLQQHHGRIDVVLVWDQFHWKLVSURFHVVYDOXHGWKHHOGHUO\DVVWDNHKROGHUVZLWK
H[SHUWNQRZOHGJHDERXWWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJHDQGDILUVWKDQGXQGHUVWDQGLQJRI
WKHPRVWHIIHFWLYHPHDVXUHVWRHQKDQFHWKHLUUHVLOLHQFH7KHLPSRUWDQFHRIWKLVGLJQLILHG
SRVLWLRQWRWKHHOGHUO\ZDVFDSWXUHGE\RQHSDUWLFLSDQWZKRDWWKHFORVHRIDPHHWLQJVLPSO\
VWDWHG³7KDQN\RXIRUWKLQNLQJRIXVDQGLQFOXGLQJXV´

&RQFOXVLRQ
&OLPDWHFKDQJHSRVHVVHULRXVULVNVWRWKHHOGHUO\'XHWRDYDULHW\RIIDFWRUVWKDWFDQ
OLPLWWKHLUDGDSWLYHFDSDFLW\PDQ\HOGHUO\LQGLYLGXDOVZLOOEHHVSHFLDOO\GHSHQGHQWRQDUDQJHRI
VXSSRUWVHUYLFHVWRVDIHJXDUGWKHPIURPWKRVHULVNV7KLVFDVHVWXG\SURYLGHVLQVLJKWVLQWRWKH
NLQGVRIDGDSWDWLRQVWUDWHJLHVWKDWDUHUHFRPPHQGHGE\DQHOGHUO\FRPPXQLW\WRHQKDQFHWKHLU
UHVLOLHQFHWRFOLPDWHFKDQJH,WDOVRGHPRQVWUDWHVWKHQXPHURXVSRWHQWLDOEHQHILWVRI
LQFRUSRUDWLQJWKHHOGHUO\DVDFWLYHSDUWLFLSDQWVLQWKHDGDSWDWLRQSURFHVV7KHVHEHQHILWVLQFOXGH
UDLVLQJDZDUHQHVVDQGXQGHUVWDQGLQJDPRQJWKHHOGHUO\SDUWLFLSDQWVDQGFLW\DJHQFLHVHQKDQFLQJ
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FRPPXQLFDWLRQDPRQJUHOHYDQWRUJDQL]DWLRQVDQGLQFUHDVLQJWKHHOGHUO\SDUWLFLSDQWV¶DELOLW\WR
VHOIDGYRFDWH
 7KLVLVRQO\DVLQJOHVWXG\DQGLWLVOLNHO\WKDWSUHIHUUHGDGDSWDWLRQVWUDWHJLHVZLOOYDU\
JUHDWO\IURPRQHFRPPXQLW\WRWKHQH[WEDVHGRQUHOHYDQWFOLPDWHVWUHVVRUVWKHVRFLRHFRQRPLF
FRQGLWLRQVRIWKHHOGHUO\SRSXODWLRQDQGWKHFXUUHQWO\DYDLODEOHVXSSRUWVHUYLFHV7KHDGDSWDWLRQ
UHFRPPHQGDWLRQVKRZHYHUFRXOGEHUHOHYDQWLQRWKHUFRPPXQLWLHVDQGWKHVHUHFRPPHQGDWLRQV
FRXOGFRQWULEXWHWRDQLQLWLDOXQGHUVWDQGLQJRISRWHQWLDODGDSWLYHPHDVXUHVDSSOLFDEOHLQRWKHU
FRPPXQLWLHVZLWKVLPLODUFKDOOHQJHVDQGFRQFHUQV,QSDUWLFXODUWKHUHFRPPHQGDWLRQVPD\EH
PRVWUHOHYDQWLQRWKHUQRUWKHDVWHUQFLWLHVDOVRZLWKODUJHHOGHUO\SRSXODWLRQVDQGIDFLQJVLPLODU
FOLPDWHVWUHVVRUVWR%ULGJHSRUW
 $GGLWLRQDOO\GHVSLWHWKLVEHLQJRQO\DVLQJOHFDVHVWXG\LWLVQRWXQUHDVRQDEOHWR
VSHFXODWHWKDWPDQ\RIWKHEHQHILWVRILQFOXGLQJWKHHOGHUO\DVSDUWLFLSDQWVLQWKHDGDSWDWLRQ
SODQQLQJSURFHVVFRXOGDOVREHDFKLHYHGWKURXJKVLPLODUSDUWLFLSDWRU\SURFHVVHVLQRWKHU
FRPPXQLWLHV7KLVSRWHQWLDOLVHYLGHQFHGE\UHVHDUFKGHPRQVWUDWLQJVLPLODUSRVLWLYHRXWFRPHV
RISDUWLFLSDWRU\SURFHVVHVLQDYDULHW\RIFRQWH[WV$OEHUWHWDO&ORXWLHU	-RHULQ
'XPDUX)UD]LHUHWDO*HURHWDO
 7RIXUWKHUGHYHORSRXUXQGHUVWDQGLQJRIDGDSWDWLRQVWUDWHJLHVWKDWEHVWUHIOHFWWKHQHHGV
DQGFRQFHUQVRIHOGHUO\DQGZLOONHHSWKHPVDIHXQGHUDYDULHW\RIFRQGLWLRQVLWZLOOEH
LPSRUWDQWIRUUHVHDUFKHUVWRZRUNZLWKHOGHUO\FRPPXQLWLHVLQGLYHUVHFRQWH[WV6XFKUHVHDUFK
FRXOGDOVRLQYHVWLJDWHWKHDGGLWLRQDOEHQHILWVRIWKHVHSDUWLFLSDWRU\DSSURDFKHVWREHWWHU
XQGHUVWDQGXQGHUZKDWFRQGLWLRQVYDULRXVEHQHILWVDUHPRUHRUOHVVOLNHO\WREHDFKLHYHG
 ,WLVDOVRLPSRUWDQWWRQRWHWKDWXQGHUDQ\FLUFXPVWDQFHVIRUUHFRPPHQGHGDGDSWDWLRQ
VWUDWHJLHVWRDFWXDOO\SURWHFWWKHHOGHUO\WKH\QHHGWREHDFWHGXSRQE\WKRVHLQWKHSURSHU
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LQVWLWXWLRQDOSRVLWLRQV,QWKLVUHJDUGWKHFLW\RI%ULGJHSRUWVKRXOGEHDSSODXGHGIRUWKHLU
UHVSRQVLYHQHVVDQGZLOOLQJQHVVWRDFWRQWKHSDUWLFLSDQWV¶UHFRPPHQGDWLRQV%\WXUQLQJWKH
DGDSWDWLRQSODQLQWRWDQJLEOHDQGWDUJHWHGDFWLRQVWKH\KDYHWDNHQLPSRUWDQWVWHSVWRSURWHFWWKHLU
HOGHUO\FLWL]HQVIURPWKHLPSDFWVRIFOLPDWHFKDQJH7KURXJKVLPLODUSURFHVVHVLQRWKHU
FRPPXQLWLHVDQGZLWKVLPLODUO\HQJDJHGDQGVXSSRUWLYHSDUWQHUVLWLVKRSHGWKDWZHFDQPRYH
IRUZDUGWRJUHDWO\HQKDQFHWKHHOGHUO\¶VUHVLOLHQFHLQWKLVWLPHRIULVNDQGFKDQJH
 
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5HIHUHQFHVIRU&KDSWHU

$JUDZDO$	*LEVRQ&&(QFKDQWPHQWDQGGLVHQFKDQWPHQWWKHUROHRIFRPPXQLW\
LQQDWXUDOUHVRXUFHFRQVHUYDWLRQ:RUOGGHYHORSPHQW
$OEHUW&=LPPHUPDQQ7.QHLOLQJ-	YRQ+DDUHQ&6RFLDOOHDUQLQJFDQEHQHILW
GHFLVLRQPDNLQJLQODQGVFDSHSODQQLQJ*DUWRZFDVHVWXG\RQFOLPDWHFKDQJHDGDSWDWLRQ
(OEHYDOOH\ELRVSKHUHUHVHUYH/DQGVFDSHDQG8UEDQ3ODQQLQJ
%HLHUOH7&7KHTXDOLW\RIVWDNHKROGHUEDVHGGHFLVLRQV5LVN$QDO\VLV
%URG\6'0HDVXULQJWKH(IIHFWVRI6WDNHKROGHU3DUWLFLSDWLRQRQWKH4XDOLW\RI/RFDO
3ODQV%DVHGRQWKH3ULQFLSOHVRI&ROODERUDWLYH(FRV\VWHP0DQDJHPHQW-RXUQDORI
3ODQQLQJ(GXFDWLRQDQG5HVHDUFK
%XFK\0	+RYHUPDQ68QGHUVWDQGLQJSXEOLFSDUWLFLSDWLRQLQIRUHVWSODQQLQJD
UHYLHZ)RUHVWSROLF\DQGHFRQRPLFV
&LW\RI%ULGJHSRUW&OLPDWH3UHSDUHGQHVV:RUNVKRSV6XPPDU\RI)LQGLQJV7KH1DWXUH
&RQVHUYDQF\DQG&OHDQ$LU&RRO3ODQHW
&ORXWLHU*	-RHULQ)7DFNOLQJ&OLPDWH&KDQJH$GDSWDWLRQDWWKH/RFDO/HYHO
7KURXJK&RPPXQLW\3DUWLFLSDWLRQ,Q+ROW:HGLWRU8UEDQ$UHDVDQG*OREDO
&OLPDWH&KDQJH(PHUDO*URXS3XEOLVKLQJ
'DYLGVRQ(-(YDOXDWLRQPHWKRGRORJ\EDVLFV7KHQXWVDQGEROWVRIVRXQGHYDOXDWLRQ
6DJH
'XPDUX3&RPPXQLW\䇲EDVHGDGDSWDWLRQHQKDQFLQJFRPPXQLW\DGDSWLYHFDSDFLW\LQ
'UXDGUXD,VODQG)LML:LOH\,QWHUGLVFLSOLQDU\5HYLHZV&OLPDWH&KDQJH
(OGDU57KHQHHGVRIHOGHUO\SHUVRQVLQQDWXUDOGLVDVWHUVREVHUYDWLRQVDQG
UHFRPPHQGDWLRQV'LVDVWHUV
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(ULNVHQ6$OGXQFH3%DKLQLSDWL&6'¶$OPHLGD0DUWLQV50ROHIH-,1KHPDFKHQD
 &2¶%ULHQ.2ORUXQIHPL)3DUN-6\JQD/	8OVUXG.:KHQQRWHYHU\
UHVSRQVHWRFOLPDWHFKDQJHLVDJRRGRQH,GHQWLI\LQJSULQFLSOHVIRUVXVWDLQDEOHDGDSWDWLRQ
&OLPDWHDQG'HYHORSPHQW
)HUQDQGH]/6%\DUG'/LQ&&%HQVRQ6	%DUEHUD-$)UDLOHOGHUO\DV
GLVDVWHUYLFWLPVHPHUJHQF\PDQDJHPHQWVWUDWHJLHV3UHKRVSLWDODQGGLVDVWHUPHGLFLQH

)LJXHLUHGR3	3HUNLQV3(:RPHQDQGZDWHUPDQDJHPHQWLQWLPHVRIFOLPDWH
FKDQJHSDUWLFLSDWRU\DQGLQFOXVLYHSURFHVVHV-RXUQDORI&OHDQHU3URGXFWLRQ
)RUG-'	6PLW%$IUDPHZRUNIRUDVVHVVLQJWKHYXOQHUDELOLW\RIFRPPXQLWLHVLQ
WKH&DQDGLDQ$UFWLFWRULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJH$UFWLF
)UD]LHU7*:RRG1	<DUQDO%6WDNHKROGHUSHUVSHFWLYHVRQODQGXVHVWUDWHJLHVIRU
DGDSWLQJWRFOLPDWHFKDQJHHQKDQFHGFRDVWDOKD]DUGV6DUDVRWD)ORULGD$SSOLHG
*HRJUDSK\±
)UXPKRII3&0F&DUWK\--0HOLOOR-00RVHU6&	:XHEEOHV'-
&RQIURQWLQJFOLPDWHFKDQJHLQWKH861RUWKHDVW8QLRQRI&RQFHUQHG6FLHQWLVWV
&DPEULGJH0$
*DPEOH-/+XUOH\%-6FKXOW]3$-DJORP:6.ULVKQDQ1	+DUULV0
&OLPDWHFKDQJHDQGROGHU$PHULFDQVVWDWHRIWKHVFLHQFH(QYLURQPHQWDOKHDOWK
SHUVSHFWLYHV
*HUR$0HKHX[.	'RPLQH\+RZHV',QWHJUDWLQJFRPPXQLW\EDVHGGLVDVWHUULVN
UHGXFWLRQDQGFOLPDWHFKDQJHDGDSWDWLRQH[DPSOHVIURPWKH3DFLILF1DWXUDO+D]DUGV
DQG(DUWK6\VWHP6FLHQFH
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*UXEHU-65KRDGHV-/6LPSVRQ06WDFN/<HWND/	:RRG5(QKDQFLQJ
FOLPDWHFKDQJHDGDSWDWLRQVWUDWHJLHVIRUFRPPXQLW\HQJDJHPHQWDQGXQLYHUVLW\
FRPPXQLW\SDUWQHUVKLSV-RXUQDORI(QYLURQPHQWDO6WXGLHVDQG6FLHQFHV
*XLMW,.LVDGKD7	0XNDVD*$JUHHLQJWRGLVDJUHHGHDOLQJZLWKDJHDQGJHQGHU
LQ5HGG%DUQD8JDQGD,Q*XLMW,	.DXO6KDK0HGV7KHP\WKRIFRPPXQLW\
*HQGHULVVXHVLQSDUWLFLSDWRU\GHYHORSPHQW,QWHUPHGLDWH7HFKQRORJ\3XEOLFDWLRQV
/RQGRQ
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
,3&&)RXUWK$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
.RWKDUL83RZHU.QRZOHGJHDQG6RFLDO&RQWUROLQ3DUWLFLSDWRU\'HYHORSPHQW,Q
&RRNH%	.RWKDUL8HGV3DUWLFLSDWLRQWKHQHZW\UDQQ\"=HG%RRNV/RQGRQ
8.
/DUVHQ.	*XQQDUVVRQ2VWOLQJ8&OLPDWHFKDQJHVFHQDULRVDQGFLWL]HQ
SDUWLFLSDWLRQPLWLJDWLRQDQGDGDSWDWLRQSHUVSHFWLYHVDQGFRQVWUXFWLQJVXVWDLQDEOHIXWXUHV
+DELWDW,QWHUQDWLRQDO
0HDVKDP7*3UHVWRQ%/6PLWK7)%URRNH&*RGGDUG5:LWK\FRPEH*	
0RUULVRQ&$GDSWLQJWRFOLPDWHFKDQJHWKURXJKORFDOPXQLFLSDOSODQQLQJ
EDUULHUVDQGFKDOOHQJHV0LWLJDWLRQDQG$GDSWDWLRQ6WUDWHJLHVIRU*OREDO&KDQJH
0RVVH'$XWKRULW\JHQGHUDQGNQRZOHGJHWKHRUHWLFDOUHIOHFWLRQVRQWKHSUDFWLFHRI
SDUWLFLSDWRU\UXUDODSSUDLVDO'HYHORSPHQWDQGFKDQJH
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0RVVH'/RFDO,QVWLWXWLRQVDQG3RZHUWKH+LVWRU\DQG3UDFWLFHRI&RPPXQLW\
0DQDJHPHQWRI7DQN,UULJDWLRQ6\VWHPVLQ6RXWK,QGLD,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
0RVVH'µ3HRSOH¶V.QRZOHGJH¶3DUWLFLSDWLRQDQG3DWURQDJH2SHUDWLRQVDQG
5HSUHVHQWDWLRQVLQ5XUDO'HYHORSPHQW,Q&RRNH%	.RWKDUL8HGV3DUWLFLSDWLRQ
WKHQHZW\UDQQ\"=HG%RRNV/RQGRQ8.
1HOVRQ1	:ULJKW63DUWLFLSDWLRQDQGSRZHU,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
1HZLJ-'RHVSXEOLFSDUWLFLSDWLRQLQHQYLURQPHQWDOGHFLVLRQVOHDGWRLPSURYHG
HQYLURQPHQWDOTXDOLW\"7RZDUGVDQDQDO\WLFDOIUDPHZRUN&RPPXQLFDWLRQFRRSHUDWLRQ
SDUWLFLSDWLRQ5HVHDUFKDQGSUDFWLFHIRUDVXVWDLQDEOHIXWXUH
1JR(%:KHQGLVDVWHUVDQGDJHFROOLGH5HYLHZLQJYXOQHUDELOLW\RIWKHHOGHUO\
1DWXUDO+D]DUGV5HYLHZ
15&$GDSWLQJWRWKHLPSDFWVRIFOLPDWHFKDQJH1DWLRQDO$FDGHPLF3UHVV
3DWWRQ04+RZWRXVHTXDOLWDWLYHPHWKRGVLQHYDOXDWLRQ1R6DJH
3LHWVFKPDQQ35DXQHU06LSRV:	.HUVFKDQ6FKLQGW.2VWHRSRURVLVDQDJH
UHODWHGDQGJHQGHUVSHFLILFGLVHDVH±DPLQLUHYLHZ*HURQWRORJ\±
5HHG063DUWLFLSDWRU\WHFKQRORJ\GHYHORSPHQWIRUDJURIRUHVWU\H[WHQVLRQDQ
LQQRYDWLRQGHFLVLRQDSSURDFK$IULFDQ-RXUQDORI$JULFXOWXUDO5HVHDUFK
5HHG066WDNHKROGHUSDUWLFLSDWLRQIRUHQYLURQPHQWDOPDQDJHPHQW$OLWHUDWXUH
UHYLHZ%LRORJLFDO&RQVHUYDWLRQ


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5HLG+&DQQRQ7%HUJHU5$ODP00LOOLJDQ$	+XT6&RPPXQLW\EDVHG
 DGDSWDWLRQWRFOLPDWHFKDQJHDQRYHUYLHZ,Q5HLG+&DQQRQ7%HUJHU5
$ODP0	0LOOLJDQ$HGV3DUWLFLSDWRU\/HDUQLQJDQG$FWLRQ,QWHUQDWLRQDO
,QVWLWXWHIRU(QYLURQPHQWDQG'HYHORSPHQW5XVVHOO3UHVV1RWWLQJKDP
5KRDGHV-/*UXEHU-6	+RUWRQ%'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRIWKH
(OGHUO\¶V9XOQHUDELOLW\WR&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFK
0DQXVFULSWLQSUHSDUDWLRQ
6DQGHUV/0$JDLQVWGHOLEHUDWLRQ3ROLWLFDOWKHRU\
6FKXVOHU70	'HFNHU'-6RFLDOOHDUQLQJIRUFROODERUDWLYHQDWXUDOUHVRXUFH
PDQDJHPHQW6RFLHW\DQG1DWXUDO5HVRXUFHV
6QRYHU$.:KLWHO\%LQGHU//RSH]-:LOOPRWW(.D\-+RZHOO'	6LPPRQGV-
3UHSDULQJIRU&OLPDWH&KDQJH$*XLGHERRNIRU/RFDO5HJLRQDODQG6WDWH
*RYHUQPHQWV,&/(,±/RFDO*RYHUQPHQWVIRU6XVWDLQDELOLW\2DNODQG&$
6WDWHRI&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQ&RQQHFWLFXW
DQG9LFLQLW\6WDWH%RXQGDU\3RO\JRQ5HWULHYHGIURP
KWWSSXEVXVJVJRYRIGDWDEDVHPDSVVKRUHOLQHFWBYLFLQLW\BJHRJLI
6WULQJHU(7$FWLRQUHVHDUFK6DJH
6XOWDQD3	$EH\DVNHUD6(IIHFWLYHQHVVRISDUWLFLSDWRU\SODQQLQJIRUFRPPXQLW\
PDQDJHPHQWRIILVKHULHVLQ%DQJODGHVK-RXUQDORI(QYLURQPHQWDO0DQDJHPHQW




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7RPSNLQV(/	+XUOVWRQ/3XEOLFSULYDWHSDUWQHUVKLSVLQWKHSURYLVLRQRI
HQYLURQPHQWDOJRYHUQDQFHDFDVHRIGLVDVWHUPDQDJHPHQW,Q%R\G(	)RONH&HGV
$GDSWLQJ,QVWLWXWLRQV*RYHUQPHQW&RPSOH[LW\DQG6RFLDO(FRORJLFDO5HVLOLHQFH
&DPEULGJH8QLYHUVLW\3UHVV&DPEULGJH
86&HQVXV%XUHDX$PHULFDQ&RPPXQLWLWHV6XUYH\:DVKLQJWRQ'&86&HQVXV
%XUHDX
:KLWPDQ6*RRG*'RQRJKXH(5%HQERZ16KRX:	0RX60RUWDOLW\LQ
&KLFDJRDWWULEXWHGWRWKH-XO\KHDWZDYH$PHULFDQ-RXUQDORISXEOLFKHDOWK

:RUOG+HDOWK2UJDQL]DWLRQ*OREDODJHIULHQGO\FLWLHV$JXLGH:RUOG+HDOWK
2UJDQL]DWLRQ







 
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3UHIDFHWR&KDSWHU
&KDSWHU6L[LVZULWWHQLQMRXUQDODUWLFOHIRUPDW,WFRQWLQXHVWKHVXPPDWLYHHYDOXDWLRQRI
WKHSURMHFWSDUWLDOO\GHVFULEHGLQ&KDSWHU)LYH:KLOHWKHDVSHFWVRIWKHHYDOXDWLRQSUHVHQWHGLQ
&KDSWHU)LYHIRFXVHGSUHGRPLQDQWO\RQWKHRXWFRPHVRIWKHSURMHFWWKHDVSHFWVRIWKHHYDOXDWLRQ
SUHVHQWHGLQ&KDSWHU6L[IRFXVPRUHKHDYLO\RQWKHSURFHVVLWVHOI6SHFLILFDOO\LWDGGUHVVHVWKH
SULPDU\UHVHDUFKTXHVWLRQ
x :KDWDUHEHQHILFLDOFKDUDFWHULVWLFVDQGNH\FKDOOHQJHVZKHQZRUNLQJZLWKWKHHOGHUO\RQ
FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJLQ%ULGJHSRUW"

&KDSWHU6L[EHJLQVZLWKDQLQWURGXFWLRQWKDWGHVFULEHVWKHLPSRUWDQFHRILQFRUSRUDWLQJ
WKHYRLFHVRIYXOQHUDEOHDQGPDUJLQDOL]HGJURXSVLQWRFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ,W
JRHVRQWRFRQVLGHUWKHFKDOOHQJHVDVVRFLDWHGZLWKLQFRUSRUDWLQJVXFKJURXSVLQWRFRPPXQLW\
ZLGHSODQQLQJHIIRUWV,QUHVSRQVHWRWKLVGLIILFXOW\LWKLJKOLJKWVWKHSRWHQWLDOHIIHFWLYHQHVVRI
ZRUNLQJZLWKVSHFLILFYXOQHUDEOHJURXSVLQDGHGLFDWHGDGDSWDWLRQSODQQLQJSURFHVVIRFXVHGRQ
WKHLUQHHGVDQGFRQFHUQV,WWKHQEULHIO\UHYLHZVWKHUHVXOWVRIWKHUHVHDUFKGHVFULEHGLQ&KDSWHUV
)RXUDQG)LYHDVDQH[DPSOHRIRQHVXFKGHGLFDWHGSURFHVVFRQGXFWHGLQFROODERUDWLRQZLWKWKH
HOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW7KHPHWKRGVVHFWLRQGHVFULEHVWKHFRPSRQHQWV
RIWKHVXPPDWLYHHYDOXDWLRQWKDWIRFXVHGRQGUDZLQJRXWNH\DVSHFWVRIWKHSURFHVVWKDWSURYHG
EHQHILFLDORUFKDOOHQJLQJ7KHUHVXOWVDQGGLVFXVVLRQVHFWLRQSUHVHQWVWKHPDMRUWKHPHVWKDW
UHVXOWHGIURPWKHHYDOXDWLRQDQGFRQVLGHUVWKHLUSRWHQWLDOWUDQVIHUDELOLW\WRRWKHUFRQWH[WV
 
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&KDSWHU(QKDQFLQJWKH5HVLOLHQFHRI9XOQHUDEOH*URXSV
7KURXJK3DUWLFLSDWRU\&OLPDWH&KDQJH$GDSWDWLRQ3ODQQLQJ
/HVVRQV/HDUQHGIURPD&DVH6WXG\ZLWKWKH(OGHUO\&RPPXQLW\
RI%ULGJHSRUW&RQQHFWLFXW

$EVWUDFW

&HUWDLQJURXSVDUHPRUHYXOQHUDEOHWRFOLPDWHFKDQJHDQGZLOOOLNHO\EHPRUHVHYHUHO\DIIHFWHG
E\SUHGLFWHGLPSDFWV,QFRUSRUDWLQJWKHNQRZOHGJHSHUVSHFWLYHDQGSULRULWLHVRIWKHVH
YXOQHUDEOHJURXSVLQWRDGDSWDWLRQSODQQLQJFDQKHOSWDLORUHIIRUWVWRHIIHFWLYHO\UHGXFHWKHLU
YXOQHUDELOLW\$FTXLULQJWKLVLQIRUPDWLRQLQFRPPXQLW\ZLGHSODQQLQJSURFHVVHVKRZHYHUFDQ
SURYHGLIILFXOW$VDUHVXOWLWPD\EHQHFHVVDU\WRXQGHUWDNHLQLWLDODGDSWDWLRQSODQQLQJZLWK
VSHFLILFYXOQHUDEOHJURXSVEHIRUHEULQJLQJWKLVXQGHUVWDQGLQJWRWKHODUJHUFRPPXQLW\,QDQ
HIIRUWWRLQIRUPDQGSURPRWHDGDSWDWLRQSODQQLQJWKDWHQJDJHVYXOQHUDEOHJURXSVWKLVUHVHDUFK
SUHVHQWVWKHUHVXOWVRIDFDVHVWXG\HYDOXDWLRQRIRQHVXFKDGDSWDWLRQSODQQLQJSURMHFWFRQGXFWHG
LQFROODERUDWLRQZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&77KHHYDOXDWLRQH[SORUHG
DWWULEXWHVFRQWULEXWLQJWRWKHSURMHFW¶VDELOLW\WRUHGXFHWKHYXOQHUDELOLW\RIWKHHOGHUO\
FRPPXQLW\RI%ULGJHSRUWDVZHOODVNH\FKDOOHQJHVWKDWWKHSURMHFWIDFHG.H\WKHPHVWKDW
HPHUJHGIURPWKHHYDOXDWLRQLQFOXGHWKHYDOXHRIGHYHORSLQJDSULPDU\SDUWQHUVKLSZLWKDWUXVWHG
ORFDORUJDQL]DWLRQIRVWHULQJDQDFFHVVLEOHDQGLQFOXVLYHSURFHVVFRQQHFWLQJWKHVXEMHFWPDWWHU
ZLWKGD\WRGD\FRQFHUQVRIWKHSDUWLFLSDQWVXVLQJDQLWHUDWLYHSURFHVVWREXLOGWKHFDSDFLW\RI
WKHSDUWLFLSDQWVFROODERUDWLQJZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]LQJWKHLURQJRLQJHIIRUWV
DQGJHQHUDWLQJLQLWLDODFWLRQVEDVHGRQWKHUHFRPPHQGDWLRQVRISDUWLFLSDQWV7KHSRWHQWLDO
WUDQVIHUDELOLW\RIWKHVHLQVLJKWVWRSURMHFWVLQRWKHUFRQWH[WVDQGZLWKRWKHUYXOQHUDEOHJURXSVLV
DOVRH[SORUHG



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,QWURGXFWLRQ

9XOQHUDEOHJURXSVDQGFOLPDWHFKDQJHDGDSWDWLRQ'LIIHUHQWJURXSVZLWKLQVRFLHW\
ZLOOEHLPSDFWHGE\FOLPDWHFKDQJHWRYDU\LQJGHJUHHV,3&&3DDYROD	$GJHU
&HUWDLQJURXSVDUHPRUHYXOQHUDEOHWRSUHGLFWHGFKDQJHVDQGZLOOOLNHO\VXIIHUJUHDWHUKDUGVKLSV
XQGHUDQDOWHUHGFOLPDWH)LJXHLUHGR	3HUNLQV,3&&/\QQ0DF.HQGULFN	
'RQRJKXH0RUHOOR)URVFK3DVWRU6DGG	6KRQNRII7KLVLVEHFDXVHDJLYHQ
JURXS¶VYXOQHUDELOLW\LVQRWRQO\DIDFWRURIWKHFOLPDWHFKDQJHVWRZKLFKWKH\DUHH[SRVHGEXWLV
DOVRGHWHUPLQHGE\WKHLUVHQVLWLYLW\WRWKRVHFKDQJHVDVZHOODVWKHLUFDSDFLW\WRDGDSW,3&&
6HQVLWLYLW\DQGDGDSWLYHFDSDFLW\GHSHQGRQDUDQJHRIHFRQRPLFVRFLDOFXOWXUDO
LQVWLWXWLRQDODQGJRYHUQDQFHIDFWRUV,3&&
:KLOHYXOQHUDELOLW\WRFOLPDWHFKDQJHYDULHVEHWZHHQUHJLRQVFRXQWULHVDQG
FRPPXQLWLHVLWDOVRYDULHVZLWKLQFRPPXQLWLHV,3&&/\QQHWDO0RUHOOR)URVFK
HWDO3DDYROD	$GJHU,QPDQ\FDVHVWKRVHPRVWYXOQHUDEOHWRWKHLPSDFWVRI
FOLPDWHFKDQJHZLWKLQDFRPPXQLW\ZLOOEHORQJWRJURXSVZLWKVSHFLILFIDFWRUVWKDWLQFUHDVHWKHLU
VHQVLWLYLW\RUUHGXFHWKHLUDGDSWLYHFDSDFLW\([DPSOHVRIJURXSVZLWKDKHLJKWHQHGYXOQHUDELOLW\
LQFOXGHFKLOGUHQWKHHOGHUO\UHIXJHHVPLQRULWLHVDQGWKHSRRU$GJHU&R[5RVHQ]ZHLJ
6ROHFNL*ROEHUJ	.LQQH\)LHOG%DUURV6WRFNHU	'DKH0DFFKLHWDO
0RUHOOR)URVFKHWDO2[IDP(DFKRIWKHVHJURXSVKDVVSHFLILFFKDUDFWHULVWLFVWKDW
PDNHWKHPHVSHFLDOO\YXOQHUDEOHWRFHUWDLQFOLPDWHFKDQJHVDQGLQVRPHFRQWH[WVWKHVH
FKDUDFWHULVWLFVDUHQRWOLNHO\WREHVKDUHGE\WKHODUJHUFRPPXQLWLHVLQZKLFKWKH\OLYH
$VWKHVHJURXSVIDFHJUHDWHUULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJHDQGKDYHOHVVFDSDFLW\WR
SURWHFWWKHPVHOYHVLWLVHVVHQWLDOIRUWKHFRPPXQLWLHVDQGVRFLHWLHVLQZKLFKWKH\OLYHWR
XQGHUWDNHDGDSWDWLRQHIIRUWVWRSURPRWHWKHLUVDIHW\/\QQHWDO:KLOHODUJHUVFDOH
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DGDSWDWLRQHIIRUWVDWUHJLRQDOQDWLRQDODQGLQWHUQDWLRQDOOHYHOVDUHQHHGHGWRVHWDJHQGDV
SURYLGHVXSSRUWDQGGHYHORSLQLWLDWLYHVWRSURPRWHWKHVDIHW\RIYXOQHUDEOHJURXSVORFDOOHYHO
HIIRUWVDUHDOVRQHHGHGWRWDLORUDGDSWDWLRQUHVSRQVHVWRDGGUHVVWKHVLWHVSHFLILFFRQGLWLRQV
DIIHFWLQJXQLTXHYXOQHUDEOHJURXSVZLWKLQFRPPXQLWLHV)HZ%URZQ	7RPSNLQV
'RGPDQ	0LWOLQ,QWHUDJHQF\0HDVKDPHWDO3DDYROD	$GJHU
7RGHYHORSORFDOOHYHODGDSWDWLRQVWUDWHJLHVWKDWHIIHFWLYHO\VDIHJXDUGYXOQHUDEOHJURXSVLWLV
LPSRUWDQWIRUWKHNQRZOHGJHDQGSHUVSHFWLYHVRIWKHVHJURXSVWREHLQWHJUDWHGLQWRWKHDVVRFLDWHG
SODQQLQJSURFHVVHV%\LQFOXGLQJWKHLUILUVWKDQGNQRZOHGJHRIWKHLURZQYXOQHUDELOLW\SODQQLQJ
HIIRUWVFDQGHYHORSEHWWHULQIRUPHGVWUDWHJLHVEDVHGRQDPRUHFRPSOHWHXQGHUVWDQGLQJRIWKH
JLYHQFRQWH[W-HQQLQJV/\QQHWDO,WZLOODOVREHLPSRUWDQWIRUDGDSWDWLRQ
SODQQLQJWREHUHVSRQVLYHWRWKHYDOXHVDQGSULRULWLHVRIYXOQHUDEOHJURXSVLQRUGHUWRGHYHORS
VWUDWHJLHVWKDWPHHWWKHLUQHHGVDQGDUHYLHZHGDVDFFHSWDEOHE\WKHYXOQHUDEOHJURXSV
WKHPVHOYHV&ROOLQV	,VRQ:LQVYROG6WRNNH.ODXVHQ	6DJOLH
 5HFHQWUHVHDUFKGHPRQVWUDWHVWKDWLQWHJUDWLQJSXEOLFSDUWLFLSDWLRQLQWRORFDOOHYHO
DGDSWDWLRQSODQQLQJWKURXJKDZHOOIDFLOLWDWHGHQJDJHPHQWSURFHVVFDQHIIHFWLYHO\LQWHJUDWHORFDO
NQRZOHGJHYDOXHVDQGSULRULWLHV$OEHUW=LPPHUPDQQ.QHLOLQJ	YRQ+DDUHQ&ORXWLHU
	-RHULQ'XPDUX)UD]LHU:RRG	<DUQDO*HUR0HKHX[	'RPLQH\
+RZHV,QWKLVZD\SDUWLFLSDWRU\DGDSWDWLRQSODQQLQJKROGVSURPLVHIRUJLYLQJYRLFHWR
YXOQHUDEOHJURXSV6LPSO\LQFRUSRUDWLQJYXOQHUDEOHJURXSVLQWRDODUJHUFRPPXQLW\ZLGH
SURFHVVKRZHYHUPD\EHLQVXIILFLHQWWRIXOO\UHSUHVHQWWKHLUXQGHUVWDQGLQJDQGLQWHUHVWVDWWKH
SODQQLQJWDEOH
2QHUHDVRQIRUWKLVLVEHFDXVHFRPPXQLW\ZLGHSDUWLFLSDWRU\SODQQLQJFDQIDYRUFRPPRQ
KHOGLQWHUHVWVDQGGLVFRXUDJHWKHLQWHUHVWVDQGFRQFHUQVKHOGE\PLQRULW\JURXSVZLWKLQWKH
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FRPPXQLW\.RWKDUL0RVVH1HOVRQ	:ULJKW$VGLVFXVVHGSUHYLRXVO\
WKHPRVWYXOQHUDEOHJURXSVZLWKLQDFRPPXQLW\ZLOORIWHQIDFHVSHFLILFFKDOOHQJHVLQWKHFRQWH[W
RIFOLPDWHFKDQJHWKDWWKHUHVWRIWKHFRPPXQLW\GRHVQRWVKDUH:HOOLQWHQWLRQHGFRPPXQLW\
ZLGHSURFHVVHVFDQGRZQSOD\WKHVHJURXSV¶VSHFLDOQHHGVDQGFRQFHUQVLQIDYRURIPRUH
FRPPRQO\DJUHHGXSRQSULRULWLHVWKHUHE\IDLOLQJWRDGGUHVVLVVXHVRIFRQFHUQWRWKHPRVW
YXOQHUDEOH
7KHSRVVLELOLW\WKDWFRPPXQLW\ZLGHSODQQLQJZLOOXQGHUUHSUHVHQWWKHQHHGVRI
YXOQHUDEOHJURXSVLVH[DFHUEDWHGE\WKHDGGLWLRQDOSRWHQWLDOIRUSDUWLFLSDWRU\SODQQLQJWR
UHSOLFDWHH[LVWLQJSRZHUVWUXFWXUHVZLWKLQFRPPXQLWLHV5HVHDUFKKDVVKRZQWKDWSDUWLFLSDWRU\
SODQQLQJFDQUHVXOWLQRXWFRPHVWKDWIDYRUWKRVHZLWKJUHDWHUSRZHUDQGSULYLOHJHWRWKH
GLVDGYDQWDJHRIWKRVHZLWKOHVV$JUDZDO-HQQLQJV$VPDQ\YXOQHUDEOHJURXSV
RZHWKHLUYXOQHUDELOLW\DWOHDVWLQSDUWWRDPDUJLQDOL]HGVWDWXVZLWKLQWKHFRPPXQLW\WKLV
WHQGHQF\ZLOOOLNHO\SODFHWKHPDWDIXUWKHUGLVDGYDQWDJHLQWKHSDUWLFLSDWRU\SURFHVV
3DUWLFLSDWLRQFDQUHLQIRUFHH[LVWLQJSRZHUVWUXFWXUHVLQDYDULHW\RIZD\V0HPEHUVRID
PDUJLQDOL]HGJURXSPLJKWKDYHWURXEOHDWWHQGLQJPHHWLQJVGXHWRILQDQFLDODQGWLPHFRQVWUDLQWV
WKDWDUHRIWHQPRUHDFXWHO\IHOWE\WKRVHLQPDUJLQDOL]HGSRVLWLRQVLQVRFLHW\%XFK\	
+RYHUPDQ7RPSNLQV	+XUOVWRQ(YHQLIWKH\DUHDEOHPDUJLQDOL]HGFRPPXQLW\
PHPEHUVPLJKWEHUHOXFWDQWWRDWWHQGRUSDUWLFLSDWH$VPDUJLQDOL]DWLRQLVDVVRFLDWHGZLWKIHZHU
RSSRUWXQLWLHVIRUIRUPDOHGXFDWLRQWKH\PLJKWQRWYLHZWKHPVHOYHVDVKDYLQJWKHDFDGHPLF
NQRZOHGJHQHHGHGWRFRQWULEXWHWRDGDSWDWLRQSODQQLQJWKDWLVSHUFHLYHGDVKLJKO\FRPSOH[DQG
VFLHQWLILF/DUVHQ	*XQQDUVVRQ2VWOLQJ)XUWKHUPRUHZLWKSRWHQWLDOO\IHZHU
RSSRUWXQLWLHVIRUIRUPDOHGXFDWLRQDQGOHVVH[SHULHQFHZLWKFLYLFHQJDJHPHQWPDUJLQDOL]HG
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LQGLYLGXDOVPD\EHOHVVFRPIRUWDEOHVSHDNLQJLQIRUPDOSXEOLFVHWWLQJV'DYLV/HQQLH
0RVVH
/DVWO\RWKHUSDUWLFLSDQWVDQGORFDOGHFLVLRQPDNHUVPLJKWIDYRULGHDVH[SUHVVHGE\WKRVH
ZLWKPRUHSRZHUDQGSULYLOHJH(ULNVHQHWDO0HDVKDPHWDO5HLGHWDO
/RFDOHOLWHVZKRKDYHKDGPRUHRSSRUWXQLWLHVIRUIRUPDOHGXFDWLRQDQGH[SHULHQFHLQIRUPDO
PHHWLQJVPD\EHDEOHWREHWWHUDUWLFXODWHWKHLUDJHQGDLQWKHFRQWH[WRIUDWLRQDODUJXPHQW
VFLHQWLILFGDWDDQGLQWHUHVWLQWKHFRPPRQJRRG'DYLV(ULNVHQHWDO/HQQLH
0HDVKDPHWDO5HLGHWDO6DQGHUV,QFRPSDULVRQWKHFRQFHUQVRI
PDUJLQDOL]HGDQGYXOQHUDEOHJURXSVFDQDSSHDUDQHFGRWDODQGEHORQJLQJWRVSHFLDOLQWHUHVWV
.RWKDUL0RVVH1HOVRQ	:ULJKW:LWKWKLVDGYDQWDJHDQGZLWKPRUH
FRQQHFWLRQVWRRWKHUVLQSRVLWLRQVRISRZHUSULYLOHJHGLQGLYLGXDOVDQGJURXSVPLJKWEHDEOHWR
DGYDQFHWKHLUDJHQGDDWWKHH[SHQVHRIYXOQHUDEOHJURXSV
 $VDUHVXOWRIWKHVHIDFWRUVWKHUHFRPPHQGDWLRQVRIFRPPXQLW\ZLGHSDUWLFLSDWRU\
DGDSWDWLRQSODQQLQJFRXOGIDLOWRKHOSWKHPRVWYXOQHUDEOHZLWKLQDFRPPXQLW\8QIRUWXQDWHO\
WKHVHDUHWKHYHU\SHRSOHPRVWLQQHHGRIDVVLVWDQFH&RQGXFWLQJWDUJHWHGRXWUHDFKWRYXOQHUDEOH
JURXSVDQGIRVWHULQJJUHDWHUDFFHVVLELOLW\WKURXJKWKHWLPLQJORFDWLRQDQGVXSSRUWDVVRFLDWHG
ZLWKPHHWLQJVFDQDGGUHVVWKLVLVVXHLQSDUWE\HQFRXUDJLQJJUHDWHUSDUWLFLSDWLRQDPRQJ
YXOQHUDEOHJURXSV&RUQZDOO$GGLWLRQDOO\HIIHFWLYHIDFLOLWDWLRQPD\EHDEOHWRPRGHUDWH
WKHLQIOXHQFHRISRZHULQWKHSODQQLQJSURFHVV%XFK\	+RYHUPDQ&RUQZDOO
0RVVH(YHQZLWKFDUHIXODWWHQWLRQKRZHYHULQFRUSRUDWLQJWKHYRLFHVRIYXOQHUDEOH
JURXSVLQWRDGDSWDWLRQSODQQLQJFRXOGVWLOOSUHVHQWVLJQLILFDQWFKDOOHQJHV
 2QHDSSURDFKZKLFKKDVEHHQXVHGVXFFHVVIXOO\LQWKHEURDGHUILHOGRISDUWLFLSDWRU\
SODQQLQJWRJLYHYRLFHWRYXOQHUDEOHDQGPDUJLQDOL]HGJURXSVLVWRKROGVHSDUDWHSODQQLQJ
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PHHWLQJVZLWKVSHFLILFJURXSVWRKHOSWKHPGHYHORSWKHLUXQGHUVWDQGLQJDQGH[SORUHWKHLUQHHGV
&RUQZDOO)LJXHLUHGR	3HUNLQV*XLMW.LVDGKD	0XNDVD0RVVH
,QWKHFRQWH[WRIFOLPDWHFKDQJHDGDSWDWLRQSODQQLQJKROGLQJVHSDUDWHPHHWLQJVRUDVHSDUDWH
SURFHVVFRXOGSUHVHQWDQRSSRUWXQLW\IRUSDUWLFLSDQWVIURPDVLQJOHYXOQHUDEOHJURXSWROHDUQ
DERXWSUHGLFWHGFOLPDWHFKDQJHVDQGWKHULVNVWKH\SRVHWRGHYHORSWKHLURZQXQGHUVWDQGLQJRI
WKHLUYXOQHUDELOLW\WRWKRVHULVNVDQGWRGHVLJQWKHLURZQDGDSWDWLRQUHFRPPHQGDWLRQVWRHQKDQFH
WKHLUUHVLOLHQFH7KH\FRXOGWKHQEULQJWKHVHUHFRPPHQGDWLRQVWRWKHODUJHUFRPPXQLW\LQDQ
HIIRUWWRDGYRFDWHIRUWKHLUQHHGV
 7KH&OLPDWH5HVLOLHQW6HQLRUVSURMHFW2QHH[DPSOHRIDSODQQLQJSURFHVVWKDWWRRN
VXFKDQDSSURDFKZDVWKH&OLPDWH5HVLOLHQW6HQLRUVSURMHFWFRQGXFWHGLQFROODERUDWLRQZLWKWKH
HOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXWIURP7KHHOGHUO\DOVRUHIHUUHGWRDV
VHQLRUVDQGFRPSULVLQJLQGLYLGXDOVDJHDQGROGHUKDYHEHHQKLJKOLJKWHGLQPXOWLSOHSDSHUV
DQGUHSRUWVDVKDYLQJDJUHDWHUYXOQHUDELOLW\WRWKHLPSDFWVRIFOLPDWHFKDQJHWKDQWKHJHQHUDO
SRSXODWLRQDQGZHNQRZIURPSDVWFOLPDWHVWUHVVRUVLQFOXGLQJKHDWZDYHVDQGVWRUPVWKDWWKH\
DUHRIWHQGLVSURSRUWLRQDWHO\DIIHFWHGE\VXFKHYHQWV)UXPKRII0F&DUWK\0RVHU	:XHEEOHV
,3&&-RQNPDQ0DDVNDQW%R\G	/HYLWDQ/\QQHWDO0HOLOOR
5LFKPRQG	<RKH0RUHOOR)URVFKHWDO2¶%ULHQHWDO2[IDP
'HVSLWHWKHQHHGWRGHYHORSDGDSWDWLRQVWUDWHJLHVWRSURWHFWWKLVYXOQHUDEOHJURXSWKHUHKDVEHHQ
OLWWOHUHVHDUFKLQWRWKHHOGHUO\¶VXQGHUVWDQGLQJRIWKHLURZQYXOQHUDELOLW\WRFOLPDWHFKDQJHWKHLU
FRQFHUQVDERXWFOLPDWHFKDQJHRUWKHLUSUHIHUUHGDGDSWDWLRQVWUDWHJLHV
8QIRUWXQDWHO\IRUPDQ\RIWKHUHDVRQVOLVWHGDERYHLWFRXOGEHFKDOOHQJLQJWRJHWDQ
DFFXUDWHVHQVHRIWKHVHLVVXHVLQDFRPPXQLW\ZLGHSODQQLQJSURFHVV)RUH[DPSOHVRPHHOGHUO\
LQGLYLGXDOVPD\ILQGLWGLIILFXOWWRWUDYHOWRPHHWLQJVRUPD\EHLQWLPLGDWHGE\WKHIRUPDOVHWWLQJ
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RUWHFKQLFDOQDWXUHRIVRPHPHHWLQJV7KHVHEDUULHUVWRSDUWLFLSDWLRQFRXOGEHHYHQJUHDWHU
DPRQJWKHPRVWYXOQHUDEOHHOGHUO\LQFOXGLQJWKRVHRIPLQRULW\VWDWXVZLWKOHVVIRUPDO
HGXFDWLRQIDFLQJILQDQFLDOKDUGVKLSVVXIIHULQJIURPFKURQLFKHDOWKFRQGLWLRQVRUZLWKSK\VLFDO
RUPHQWDOLPSDLUPHQWV$OORIWKHVHIDFWRUVFRXOGSOD\DUROHLQOLPLWLQJWKHDELOLW\RIYXOQHUDEOH
HOGHUO\LQGLYLGXDOVWRDWWHQGDQGFRQWULEXWHWRPHHWLQJV(YHQIRUHOGHUO\LQGLYLGXDOVZKRDWWHQG
DQGDWWHPSWWRFRQWULEXWHWRFRPPXQLW\ZLGHPHHWLQJVWKH\PD\ILQGWKHLVVXHVPRVWLPSRUWDQW
WRWKHPVXFKDVYXOQHUDELOLWLHVDVVRFLDWHGZLWKDGYDQFLQJDJHDUHPDUJLQDOL]HGLQFRPSDULVRQWR
PRUHFRPPRQO\KHOGSULRULWLHV
7RRYHUFRPHWKHVHFKDOOHQJHVDQGSURYLGHLQVLJKWLQWRWKHHOGHUO\¶VYXOQHUDELOLW\ZLWKLQ
WKHFRQWH[WRIRQHVSHFLILFHOGHUO\FRPPXQLW\UHVHDUFKHUVIURP$QWLRFK8QLYHUVLW\1HZ
(QJODQGSDUWQHUHGZLWKWKHFLW\RI%ULGJHSRUW¶V'HSDUWPHQWRQ$JLQJWRRUJDQL]HWKH&OLPDWH
5HVLOLHQW6HQLRUVSURMHFW&OLPDWH5HVLOLHQW6HQLRUVWRRNSODFHDVDVHULHVRISDUWLFLSDWRU\
DGDSWDWLRQSODQQLQJPHHWLQJVFRQGXFWHGZLWK%ULGJHSRUW¶VHOGHUO\FRPPXQLW\7KHRYHUDUFKLQJ
JRDOVRIWKHSURMHFWZHUHWRSURYLGHDYHKLFOHIRUWKHHOGHUO\FRPPXQLW\WRYRLFHWKHLUFRQFHUQV
DERXWFOLPDWHFKDQJHDQGGHYHORSWKHLURZQDGDSWDWLRQUHFRPPHQGDWLRQVDVZHOODVWRWHVWD
SURFHVVIRULQFRUSRUDWLQJWKHYRLFHVRIHOGHUO\DQGRWKHUYXOQHUDEOHJURXSVLQWRODUJHU
FRPPXQLW\ZLGHSODQQLQJ
7KHFLW\RI%ULGJHSRUWORFDWHGDORQJ/RQJ,VODQG6RXQGLQVRXWKZHVWHUQ&RQQHFWLFXW
ZDVFKRVHQDVWKHSURMHFWVLWHIRUPXOWLSOHUHDVRQV)LJXUH,WKDVDODUJHDQG
VRFLRHFRQRPLFDOO\GLYHUVHHOGHUO\SRSXODWLRQZLWKPRUHWKDQUHVLGHQWVRYHU\HDUVRI
DJH86&HQVXV%XUHDX0DQ\RIWKHFLW\¶VHOGHUO\IDFHKDUGVKLSVLQFOXGLQJORZ
LQFRPHVGLVDELOLWLHVOLWWOHIRUPDOHGXFDWLRQDQGPLQRULW\VWDWXVWKDWKHLJKWHQWKHLUYXOQHUDELOLW\
WRFOLPDWHFKDQJH86&HQVXV%XUHDX7KLVSRSXODWLRQRIIHUHGWKHSRVVLELOLW\WRH[SORUH
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YXOQHUDELOLW\DQGDGDSWDWLRQSHUVSHFWLYHVZLWKDUDQJHRIHOGHUO\SDUWLFLSDQWVLQFOXGLQJWKHYHU\
YXOQHUDEOH$GGLWLRQDOO\SUHGLFWHGFKDQJHVLQPXOWLSOHFOLPDWHVWUHVVRUVLQWKHDUHDLQFOXGLQJ
LQFUHDVHVLQKHDWZDYHVDQGH[WUHPHO\KRWGD\VIORRGLQJDQGVWRUPVDQGDLUSROOXWLRQDQG
DOOHUJHQVVHUYHGDVDQHIIHFWLYHEDVLVIRUXQGHUWDNLQJVLJQLILFDQWDGDSWDWLRQSODQQLQJ)UXPKRII
HWDO0HOLOORHWDO)LQDOO\WKHFLW\¶VRQJRLQJHIIRUWVWRDGGUHVVFOLPDWHFKDQJH
RIIHUHGWKHSRWHQWLDOWREULQJWKHHOGHUO\SDUWLFLSDQWV¶UHFRPPHQGDWLRQVWRWKHJUHDWHUFRPPXQLW\
LQDQDWWHPSWWRLQWHJUDWHWKHPZLWKWKRVHODUJHUHIIRUWV&LW\RI%ULGJHSRUW

 
)LJXUH0DSVKRZLQJWKHORFDWLRQRI%ULGJHSRUW&RQQHFWLFXW%DVHPDSSUHSDUHGE\WKH6WDWHRI
&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQDQGLVLQWKHSXEOLFGRPDLQ

 7KHSURMHFWPHHWLQJVZHUHRSHQWRDQ\PHPEHUVRIHOGHUO\FRPPXQLW\RI%ULGJHSRUW
ZLVKLQJWRDWWHQGDQGZHUHVWUDWHJLFDOO\SURPRWHGWKURXJKRXWWKHFLW\E\WKH'HSDUWPHQWRQ
$JLQJLQDQHIIRUWWRDWWUDFWDGLYHUVHUHSUHVHQWDWLRQRIWKHHOGHUO\FRPPXQLW\7KHPHHWLQJV
ZHUHKHOGDWWKHPDLQVHQLRUFHQWHULQ%ULGJHSRUWDVLWLVFHQWUDOO\ORFDWHGKDVJRRGSXEOLF
WUDQVSRUWDWLRQDQGLVDFRPIRUWDEOHORFDWLRQIRUHOGHUO\7RIXUWKHUHQKDQFHDFFHVVLELOLW\
PHHWLQJVZHUHKHOGODWHLQWKHPRUQLQJRQGD\VZKHQWKHUHZHUHIHZFRQIOLFWLQJHYHQWV
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 'XULQJWKHPHHWLQJVSDUWLFLSDQWVZRUNHGWKURXJKWKHLQLWLDOVWHSVRIDQDGDSWDWLRQ
SODQQLQJSURFHVVEDVHGRQDPRGHOGHYHORSHGE\WKH15&7KHVHVWHSVZHUHWR
 'HWHUPLQHWKHUHOHYDQWFOLPDWHVWUHVVRUV
 *DWKHUGDWDRQWKHYXOQHUDELOLW\RIWKHHOGHUO\FRPPXQLW\WRWKRVHVWUHVVRUV
 $QDO\]HWKHYXOQHUDELOLW\GDWDDQGGHWHUPLQHWKHPRVWVLJQLILFDQWFDXVHVRIYXOQHUDELOLW\
WRDGGUHVV
 'HYHORSDQGSULRULWL]HFOLPDWHFKDQJHDGDSWDWLRQSODQV
 6KDUHDGDSWDWLRQSODQVZLWKWKHPXQLFLSDOLW\WRORRNIRURSSRUWXQLWLHVIRUFROODERUDWLRQ
DQGLPSOHPHQWDWLRQ

,QDQHIIRUWWRKLJKOLJKWWKHSHUVSHFWLYHVRIWKHHOGHUO\WKURXJKRXWWKHSODQQLQJSURFHVVWKH
SURMHFWZDVJXLGHGE\WKHVSLULWDQGSULQFLSOHVRIFRPPXQLW\EDVHGDFWLRQUHVHDUFK,Q
SDUWLFXODUDVSHFLDOHPSKDVLVZDVSODFHGRQFRRSHUDWLRQDQGHTXLW\H[DPLQLQJLVVXHVLQFRQWH[W
LQFRUSRUDWLQJPXOWLSOHZD\VRINQRZLQJDQGIRVWHULQJDFWLRQWRDGGUHVVLVVXHVRIFRQFHUQWRWKH
SDUWLFLSDQWV6WUDQG&XWIRUWK6WRHFNHU0DUXOOR	'RQRKXH6WULQJHU
,QWKHILUVWWZRYXOQHUDELOLW\DVVHVVPHQWPHHWLQJVSDUWLFLSDQWVEHJDQE\GLVFXVVLQJWKHLU
FXUUHQWYXOQHUDELOLW\WRFOLPDWHVWUHVVRUVDQGWKHQFRQVLGHUHGWKHLPSOLFDWLRQVRIFOLPDWHFKDQJH
7KH\KLJKOLJKWHGDYDULHW\RISHUVRQDOFKDUDFWHULVWLFVLQFOXGLQJHFRQRPLFOLPLWDWLRQVVRFLDO
LVRODWLRQFKURQLFKHDOWKFRQGLWLRQVDVZHOODVSK\VLFDODQGPHQWDOLPSDLUPHQWVWKDWDUH
DVVRFLDWHGZLWKDGYDQFLQJDJHDQGFDQFRQWULEXWHWRYXOQHUDELOLW\7KH\DOVRGHVFULEHGDYDULHW\
RIFRQWH[WXDOIDFWRUVWKDWFRXOGH[DFHUEDWHRUPLWLJDWHWKHVHSHUVRQDOFKDUDFWHULVWLFV$OVRWKH\
GHVFULEHGKRZFOLPDWHFKDQJHFRXOGHDVLO\RYHUZKHOPHOGHUO\LQGLYLGXDOV¶OLPLWHGDGDSWLYH
FDSDFLW\KLJKOLJKWLQJWKHQHHGIRUHIIHFWLYHFRPPXQLW\VXSSRUWVWUXFWXUHVWRVDIHJXDUGWKH
HOGHUO\IURPWKHLPSDFWVRIFOLPDWHFKDQJH
%DVHGRQWKLVXQGHUVWDQGLQJWKHHOGHUO\SDUWLFLSDQWVFROODERUDWHGZLWKWKHOHDGUHVHDUFKHU
WRGHVLJQD/LNHUWVFDOHVXUYH\WRDOORZWKHEURDGHUHOGHUO\FRPPXQLW\WRUDQNWKHLUOHYHORI
FRQFHUQRYHUYDULRXVIDFWRUVFRQWULEXWLQJWRWKHLUYXOQHUDELOLW\7KHVXUYH\VZHUHGLVWULEXWHG
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WKURXJKPXQLFLSDOFRPPXQLW\DQGIDLWKEDVHGRUJDQL]DWLRQLQDWDUJHWHGHIIRUWWRUHDFKD
GLYHUVHUHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\LQFOXGLQJWKHPRVWYXOQHUDEOHDPRQJWKHP
7KURXJKWKHVXUYH\UHVSRQGHQWVLQGLFDWHGDEURDGUDQJHRIFRQFHUQRYHULVVXHVDVVRFLDWHG
ZLWKSUHSDULQJIRUFRSLQJZLWKDQGUHFRYHULQJIURPFOLPDWHUHODWHGVWUHVVRUV
2YHUWKHFRXUVHRIWZRDGGLWLRQDODGDSWDWLRQSODQQLQJPHHWLQJVSDUWLFLSDQWVXVHGWKH
UHVXOWVRIWKHVXUYH\DVDEDVLVIRUGHYHORSLQJDQGSULRULWL]LQJDGDSWDWLRQVWUDWHJLHVWRHQKDQFH
WKHLUUHVLOLHQFH%\WKHFRQFOXVLRQRIWKHSURFHVVSDUWLFLSDQWVKDGGHYHORSHGVL[DGDSWDWLRQ
JRDOVDQGVHYHQVSHFLILFDGDSWDWLRQUHFRPPHQGDWLRQVIRFXVLQJRQHQFRXUDJLQJSUHSDUHGQHVV
SURPRWLQJZDUQLQJPHFKDQLVPVLQFUHDVLQJWUDQVSRUWDWLRQUHVRXUFHVLPSURYLQJVKHOWHUVDQG
HQKDQFLQJWKHDFFHVVLELOLW\RIUHVRXUFHVWRDLGLQFRSLQJDQGUHFRYHU\7KHSULRULWL]DWLRQ
H[HUFLVHGHPRQVWUDWHGJHQHUDOVXSSRUWIRUWKHUHFRPPHQGDWLRQVZLWKSDUWLFLSDQWVLQGLFDWLQJ
WKHLUEHOLHIWKDWDOOUHFRPPHQGDWLRQVZHUHOLNHO\WREHHIIHFWLYHDQGIHDVLEOHWRLPSOHPHQW
$VXPPDWLYHHYDOXDWLRQVKRZHGWKDWWKHSURMHFWDFKLHYHGPXOWLSOHEHQHILWV3DUWLFLSDQWV
LQGLFDWHGWKDWWKHILQDODGDSWDWLRQUHFRPPHQGDWLRQVUHIOHFWHGWKHQHHGVDQGFRQFHUQVRIWKH
HOGHUO\FRPPXQLW\RI%ULGJHSRUWDQGZRXOGKHOSPDNHWKHPVDIHU)XUWKHUPRUHWKHSURMHFWKDV
OHGWRDFWLRQ7KHFLW\RI%ULGJHSRUWLVDOUHDG\DFWLQJRQPXOWLSOHUHFRPPHQGDWLRQVDQGWKHUHDUH
SODQVWRFRQWLQXHLPSOHPHQWLQJDGGLWLRQDOVXJJHVWLRQV3DUWLFLSDQWVLQGLFDWHGWKDWWKHSURMHFW
LQFUHDVHGWKHLUDZDUHQHVVRIFOLPDWHULVNVUDLVHGWKHLUNQRZOHGJHDERXWKRZWRSURWHFW
WKHPVHOYHVDQGLQFUHDVHGWKHLUDELOLW\WRDGYRFDWHIRUWKHLUQHHGV$GGLWLRQDOO\FLW\VWDII
LQGLFDWHGWKDWWKHSURMHFWLQFUHDVHGWKHLUDZDUHQHVVRIWKHULVNVFOLPDWHFKDQJHSRVHVWRWKH
HOGHUO\DQGLQFUHDVHGFRPPXQLFDWLRQDPRQJWKHLUDJHQFLHVRQWKHVHLVVXHV
7KHSURMHFW¶VDSSURDFKDQGUHVXOWVDUHGHVFULEHGLQJUHDWHUGHWDLOLQ5KRDGHV*UXEHUDQG
+RUWRQDDQG5KRDGHV*UXEHUDQG+RUWRQE7KLVSDSHUSUHVHQWVWKHUHVXOWVRID
  134 
FDVHVWXG\HYDOXDWLRQRIWKHSURMHFWWKDWHQGHDYRUHGWRGUDZLQVLJKWVIURPWKHSURFHVVLWVHOIZLWK
WKHKRSHVWKDWVXFKNQRZOHGJHPLJKWLQIRUPIXWXUHSDUWLFLSDWRU\SODQQLQJHIIRUWVZLWKHOGHUO\
FRPPXQLWLHVDQGRWKHUYXOQHUDEOHJURXSV,QSDUWLFXODUWKLVHYDOXDWLRQIRFXVHGRQLGHQWLI\LQJ
SRVLWLYHDWWULEXWHVRIWKHSURFHVVDQGNH\FKDOOHQJHVWKDWWKHSURFHVVIDFHG


0HWKRGV

 7RJDLQLQVLJKWLQWRZRUNLQJZLWKWKHHOGHUO\RQDSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJ
SURFHVVDFDVHVWXG\HYDOXDWLRQZDVFRQGXFWHGDWWKHFORVHRIWKH&OLPDWH5HVLOLHQW6HQLRUV
SURMHFW7KHHYDOXDWLRQIRFXVHGRQWZRSULPDU\TXHVWLRQV
x :KDWDVSHFWVRIWKHSURMHFWFRQWULEXWHGWRDQ\EHQHILFLDORXWFRPHV"
x :KDWZHUHWKHSULPDU\FKDOOHQJHVWKDWPDGHWKHSURMHFWGLIILFXOWDQGKRZZHUHWKH\
DGGUHVVHG"

0XOWLSOHVRXUFHVRITXDOLWDWLYHGDWDZHUHXVHGWRLQYHVWLJDWHWKHVHTXHVWLRQV7KLVZDVGRQHERWK
WRWULDQJXODWHWKHGDWDJDWKHUHGDQGWRSURYLGHPXOWLSOHSHUVSHFWLYHVRQWKHSURMHFWSURFHVVDQG
RXWFRPHV'DYLGVRQ<LQ
$VSDUWRIWKHHYDOXDWLRQHOGHUO\DWWHQGHHVSDUWLFLSDWHGLQDVHPLVWUXFWXUHGIRFXVJURXS
LQWHUYLHZ3DWWRQ,QDGGLWLRQWRWKHWZRSULPDU\TXHVWLRQVDGGLWLRQDOSURELQJTXHVWLRQV
ZHUHXVHGWRGLJGHHSHULQWRNH\WRSLFV'XULQJWKHLQWHUYLHZVDFRQFHUWHGHIIRUWZDVPDGHWR
KHDUIURPDEURDGUDQJHRIWKHSDUWLFLSDWLQJHOGHUV
,QDGGLWLRQVHPLVWUXFWXUHGLQWHUYLHZVZHUHFRQGXFWHGZLWKFLW\VWDIIZKRZHUHLQYROYHG
LQWKHSURFHVVIURPWKH'HSDUWPHQWRQ$JLQJDQGWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG
+RPHODQG6HFXULW\3DWWRQ$JDLQWKHLQWHUYLHZVIRFXVHGRQIDFWRUVWKDWFRQWULEXWHGWR
WKHSURMHFW¶VEHQHILFLDORXWFRPHVDQGFKDOOHQJHVEXWLQWHUYLHZHHVUHVSRQGHGIURPWKHLU
SHUVSHFWLYHDQGWKHSHUVSHFWLYHRIWKHLUDJHQF\
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2SHQFRGLQJZDVXVHGWRDQDO\]HERWKVHWVRILQWHUYLHZGDWD6WUDXVV	&RUELQ
7KLVSURFHVVZKLFKLQYROYHVWKHUHSHDWHGUHUHDGLQJRIWKHPDWHULDOLQDQLWHUDWLYHSURFHVVRI
FDWHJRUL]DWLRQDQGUHYLVLRQDURXQGLPSRUWDQWWRSLFVZDVFKRVHQWRKLJKOLJKWWKHSHUVSHFWLYHVRI
WKHLQWHUYLHZHHV,QDQHIIRUWWRFDSWXUHDUDQJHRIYLHZSRLQWVDGGLWLRQDODWWHQWLRQZDVSDLGWR
GLYHUJHQWSHUVSHFWLYHVDQGPLQRULW\YLHZVDPRQJWKHJURXSV6WULQJHU
7RWULDQJXODWHWKLVGDWDWKHOHDGUHVHDUFKHUFRQGXFWHGSDUWLFLSDQWREVHUYDWLRQWKURXJKRXW
WKHSURMHFW<LQ2EVHUYDWLRQZDVFRQGXFWHGGXULQJSURMHFWSODQQLQJVHVVLRQVPHHWLQJV
DQGDGGLWLRQDOFRQYHUVDWLRQVZLWKHOGHUO\SDUWLFLSDQWVFLW\VWDIIDQGRWKHUSURMHFWSDUWQHUV
3DUWLFXODUDWWHQWLRQZDVSDLGWREHQHILFLDODSSURDFKHVNH\FKDOOHQJHVWKDWSUHVHQWHGGLIILFXOWLHV
IRUWKHSURMHFWDQGDSSURDFKHVWRRYHUFRPHWKRVHFKDOOHQJHV
%DVHGRQLQWHUYLHZWKHPHVDQGSDUWLFLSDQWREVHUYDWLRQVILQGLQJVZHUHRUJDQL]HGLQWR
RYHUDUFKLQJFDWHJRULHVIRFXVLQJRQWKHSULPDU\UHVHDUFKTXHVWLRQV,QWKLVDQHIIRUWZDVPDGHWR
ERWKKLJKOLJKWSHUVSHFWLYHVKHOGLQFRPPRQE\WKHYDULRXVSDUWLFLSDQWVDQGSDUWQHUVDVZHOODVWR
SUHVHUYHGLYHUJHQWSHUVSHFWLYHV7KHVHFDWHJRULHVDQGWKHLUUHODWHGGHVFULSWLRQVZHUHWKHQ
UHYLHZHGE\WKHFDVHVWXG\SDUWLFLSDQWVLQFOXGLQJERWKWKHHOGHUO\SURMHFWSDUWLFLSDQWVDQGWKH
SDUWLFLSDWLQJFLW\VWDIIDQGWKHLUIHHGEDFNZDVLQFRUSRUDWHGLQWRDUHYLVHGGUDIW
$VWKLVHYDOXDWLRQFRQVLVWVRQO\RIDVLQJOHFDVHVWXG\LWVUHVXOWVFDQQRWEHFRQVLGHUHG
JHQHUDOL]DEOHWRRWKHUDGDSWDWLRQSODQQLQJSURMHFWV)RFXVLQJRQDVLQJOHFDVHKRZHYHUDOORZHG
WKHUHVHDUFKTXHVWLRQVWREHH[SORUHGLQJUHDWGHWDLODQGZLWKLQWKHLUFRQWH[WWRSURGXFHUHVXOWV
WKDWPRUHIXOO\UHIOHFWWKHQXDQFHGLQWHUUHODWLRQVKLSVDWSOD\6WULQJHU<LQ
'HSHQGLQJRQFRQWH[WDVSHFWVRIWKHUHVXOWVPD\EHWUDQVIHUDEOHWRRWKHUDGDSWDWLRQSODQQLQJ
SURMHFWVFRQGXFWHGLQFROODERUDWLRQZLWKHOGHUO\RURWKHUYXOQHUDEOHJURXSV*XED	/LQFROQ
7RHQDEOHRWKHUUHVHDUFKHUVDQGSUDFWLWLRQHUVWRDVVHVVWKHSRWHQWLDOWUDQVIHUDELOLW\,KDYH
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HQGHDYRUHGWRGHVFULEHWKHSURMHFWFRQWH[WSURFHVVDQGILQGLQJVLQVXIILFLHQWGHWDLOWRIDFLOLWDWH
FORVHFRPSDULVRQ5DWKHUWKDQDGHILQLWLYHOLVWRIEHVWSUDFWLFHVKRZHYHUWKHIROORZLQJILQGLQJV
FDQEHEHVWXQGHUVWRRGDVWKHFROOHFWLYHREVHUYDWLRQVRIDVLQJOHSURFHVVSXWIRUZDUGLQDQHIIRUW
WRLQIRUPDQGHQFRXUDJHDGGLWLRQDOSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJFRQGXFWHGLQSDUWQHUVKLS
ZLWKYXOQHUDEOHJURXSV


5HVXOWVDQG'LVFXVVLRQ

 7HQPDMRUWKHPHVHPHUJHGLQFRUSRUDWLQJERWKWKHPDMRUFKDOOHQJHVIDFHGE\WKHSURMHFW
DVZHOODVDSSURDFKHVWKDWFRQWULEXWHGWRWKHEHQHILFLDORXWFRPHVRIWKHSURMHFW7DEOH

7DEOH7KHPHVIURPWKH&OLPDWH5HVLOLHQW6HQLRUVSURMHFWLQFRUSRUDWLQJWKHPDMRUFKDOOHQJHVIDFHGE\
WKHSURMHFWDQGDSSURDFKHVWKDWFRQWULEXWHGWREHQHILFLDORXWFRPHV

 'HYHORSDSULPDU\SDUWQHUVKLSZLWKDORFDORUJDQL]DWLRQWUXVWHGE\WKHWDUJHWSDUWLFLSDQWV
 +RVWPHHWLQJVLQORFDWLRQVDQGWLPHVDFFHVVLEOHIRUWDUJHWSDUWLFLSDQWV
 &RQQHFWLVVXHVZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWV
 8VHDQLWHUDWLYHSURFHVV
 $FFRPPRGDWHWKHXQLTXHQHHGVRIWKHSDUWLFLSDQWV
 5HFRJQL]HWKHGLYHUVLW\ZLWKLQWKHSDUWLFLSDQWFRPPXQLW\DQGIRVWHULQFOXVLYLW\
 &ROODERUDWHZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]HWKHLUJRLQJHIIRUWV
 &RQVXOWZLWKDQGSURGXFHLQIRUPDWLRQWKDWLVXVHIXOWRORFDOVXSSRUWRUJDQL]DWLRQV
 %DODQFHWKHQHHGVRIWKHSODQQLQJSURFHVVZLWKWKHWLPHFRQVWUDLQWVRIWKHSDUWLFLSDQWV
*HQHUDWHLQLWLDODFWLRQEDVHGRQUHFRPPHQGDWLRQV


(DFKRIWKHVHWKHPHVZLOOEHH[SORUHGLQWXUQKLJKOLJKWLQJWKHSHUVSHFWLYHVRIWKHHOGHUO\
DQGFLW\VWDIISDUWLFLSDQWVDQGWKHEHQHILFLDODSSURDFKHVDQGFKDOOHQJHVDVVRFLDWHGZLWKHDFK$V
RQHJRDORIWKLVSDSHULVWRHQFRXUDJHDQGVXSSRUWDGGLWLRQDOHIIRUWVWRLQFRUSRUDWHYXOQHUDEOH
DQGPDUJLQDOL]HGJURXSVLQSDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJWKHSRWHQWLDO
DSSOLFDELOLW\RIWKHHDFKRIWKHVHWKHPHVLVDOVRDQLPSRUWDQWFRQVLGHUDWLRQ7RDGGUHVVWKLV
FRQVLGHUDWLRQDEULHIGLVFXVVLRQRIHDFKWKHPH¶VSRWHQWLDOWUDQVIHUDELOLW\WRRWKHUFRQWH[WVZLOOEH
LQFOXGHGDWWKHHQGRIWKHGHVFULSWLRQRIWKDWWKHPH
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
'HYHORSDSULPDU\SDUWQHUVKLSZLWKDORFDORUJDQL]DWLRQWUXVWHGE\WKHWDUJHW
SDUWLFLSDQWV³<RXQHHGWRKDYHDJRRGUDSSRUWZLWKWKHVHQLRUV´VXJJHVWHGD'HSDUWPHQWRQ
$JLQJVWDIIPHPEHU(OGHUO\SDUWLFLSDQWVDQGVWDIIIURPWKH'HSDUWPHQWRQ$JLQJFRPPHQWHG
WKDWLWZDVLPSRUWDQWWRKDYHWKH'HSDUWPHQWRQ$JLQJDVDNH\SDUWQHUKHOSLQJOHDGWKHSURMHFW
EHFDXVHRIWKHLUJRRGUDSSRUWZLWKDQGWKHWUXVWRIWKHHOGHUO\FRPPXQLW\7KH'HSDUWPHQWRQ
$JLQJKDGWKHNQRZOHGJHRIZKHQZKHUHDQGKRZWRDUUDQJHWKHPHHWLQJV7KH\KDGWKH
RQJRLQJUHODWLRQVKLSDQGFRQWDFWZLWKWKHHOGHUO\FRPPXQLW\WRLQYLWHWKHPWRWKHPHHWLQJVDQG
JHWWKHPWRSDUWLFLSDWH$VRQHHOGHUO\SDUWLFLSDQWFRPPHQWHG³,WUXVWWKHVHQLRUFHQWHUVRZKHQ
WKH\DVNHGPHWRFRPH,FDPH´7KH\DOVRKDGWKHQHHGHGH[SHULHQFHZRUNLQJZLWKWKHHOGHUO\
WRKHOSIDFLOLWDWHWKHPHHWLQJV7KHLUH[SHUWLVHZDVHVSHFLDOO\XVHIXOLQHQFRXUDJLQJWKH
SDUWLFLSDWLRQRIWKHPRVWYXOQHUDEOHHOGHUVZKRPLJKWKDYHKDGWURXEOHFRQWULEXWLQJGXULQJWKH
PHHWLQJVZLWKRXWWKHVXSSRUWRIWKH'HSDUWPHQWRQ$JLQJVWDII2QHHOGHUO\SDUWLFLSDQWWRXFKHG
RQWKLVVHQWLPHQWVKDULQJ³,WZDVQLFHWRKDYHWKHVWDIIWKHUHWRKHOSH[SODLQWKHTXHVWLRQVWRXV
DQGZRUNZLWKXVGXULQJWKHPHHWLQJV´
 ,WVKRXOGEHQRWHGWKDWWKHFKRLFHRIDVSHFLILFSULPDU\SDUWQHUFRXOGKDYHSRWHQWLDOO\
ELDVHGRUOLPLWHGDFFHVVWRYDULRXVVXEJURXSVZLWKLQWKHHOGHUO\FRPPXQLW\7RDYRLGWKLVWKH
VHQLRUFHQWHUZDVVSHFLILFDOO\FKRVHQEHFDXVHWKH\ZHUHEURDGO\HQJDJHGZLWKDGLYHUVHUDQJHRI
WKHHOGHUO\LQ%ULGJHSRUWLQFOXGLQJYXOQHUDEOHDQGPDUJLQDOL]HGVHJPHQWVRIWKDWFRPPXQLW\
7RIXUWKHUHQVXUHWKDWDGLYHUVHUHSUHVHQWDWLRQRI%ULGJHSRUW¶VHOGHUO\ZHUHLQFOXGHGLQWKH
SURFHVVDGGLWLRQDOORFDORUJDQL]DWLRQVZHUHDOVRHQJDJHGLQFRQGXFWLQJRXWUHDFK$GGLWLRQDOO\
WKHGHPRJUDSKLFEDFNJURXQGVRIWKHSDUWLFLSDQWVZHUHWUDFNHGWRLGHQWLI\LIDQ\VXEJURXSVZHUH
XQGHUUHSUHVHQWHGDQGLQQHHGRIDGGLWLRQDORXWUHDFKRUDFFRPPRGDWLRQWRHQFRXUDJHWKHLU
SDUWLFLSDWLRQ
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3RWHQWLDOWUDQVIHUDELOLW\$VPDUJLQDOL]DWLRQLVDQLPSRUWDQWIDFWRUFRQWULEXWLQJWR
YXOQHUDELOLW\PDQ\YXOQHUDEOHJURXSVPD\RFFXS\PDUJLQDOSRVLWLRQVLQVRFLHW\$VVXFKLWLV
SRVVLEOHWKDWDUDQJHRIYXOQHUDEOHJURXSVFRXOGEHUHOXFWDQWWRWUXVWDQGFROODERUDWHZLWKDQ
RXWVLGHRUJDQL]DWLRQWKDWWKH\KDYHKDGQRH[SHULHQFHZLWK,QFOXGLQJDORFDORUJDQL]DWLRQRQWKH
SURMHFWWKDWKDVDKLVWRU\RIZRUNLQJZLWKWKHWDUJHWSDUWLFLSDQWVLWRQHZD\WRKHOSJDLQWKHLUWUXVW
DQGSDUWLFLSDWLRQ/RFDORUJDQL]DWLRQVZRXOGDOVROLNHO\KDYHILUVWKDQGNQRZOHGJHDERXW
ZRUNLQJZLWKWKDWJURXSWKDWZRXOGEHKHOSIXOLQGHVLJQLQJDQGIDFLOLWDWLQJWKHSURMHFW
$VZDVWKHFDVHLQ%ULGJHSRUWSURMHFWIDFLOLWDWRUVVKRXOGNHHSLQPLQGWKDWWKHLUFKRLFHRI
SDUWQHURUJDQL]DWLRQVFRXOGLQIOXHQFHWKHLUDFFHVVWRWKHWDUJHWFRPPXQLW\7KHUHPD\EHVRPH
VXEJURXSVZLWKFORVHUWLHVWRWKHSDUWQHURUJDQL]DWLRQZKRVHSUHVHQFHZLWKLQWKHFRPPXQLW\DQG
DVVRFLDWHGDJHQGDPD\EHDSSHDUDPSOLILHGZKLOHRWKHUVXEJURXSVPLJKWJRXQQRWLFHGGXHWR
WKHLUODFNRIDVVRFLDWLRQZLWKWKHSDUWQHURUJDQL]DWLRQ7RUHGXFHWKHSRVVLELOLW\RIVXFKD
VNHZHGUHSUHVHQWDWLRQIDFLOLWDWRUVVKRXOGFRQVLGHUWKHSRWHQWLDOSDUWQHURUJDQL]DWLRQV¶
UHODWLRQVKLSVWRYDULRXVVXEJURXSVZLWKLQWKHFRPPXQLW\DQGVHHNWRSDUWQHUZLWKDQ
RUJDQL]DWLRQWKDWKDVGLYHUVHFRQQHFWLRQVLQFOXGLQJUHODWLRQVKLSVZLWKWKHPRVWYXOQHUDEOHDQG
PDUJLQDOL]HG,QDGGLWLRQLWPD\EHKHOSIXOWRFROODERUDWHZLWKDGGLWLRQDOORFDOO\HQJDJHG
RUJDQL]DWLRQVWKDWPD\KDYHEHWWHUDFFHVVWRFHUWDLQVXEJURXSV,WFRXOGDOVREHDGYDQWDJHRXVWR
UHDFKRXWWRDQ\SRWHQWLDOO\H[FOXGHGVHJPHQWVRIWKHWDUJHWFRPPXQLW\WRHQFRXUDJHWKHLU
SDUWLFLSDWLRQ7UDFNLQJWKHGHPRJUDSKLFPDNHXSRIWKHSDUWLFLSDQWVFDQKHOSIDFLOLWDWRUVLGHQWLI\
LIDQ\VXEJURXSVDUHXQGHUUHSUHVHQWHG)LQDOO\LQVHOHFWLQJDSDUWQHURUJDQL]DWLRQIDFLOLWDWRUV
VKRXOGDOVRFRQVLGHUWKHDJHQGDRIWKHSDUWQHURUJDQL]DWLRQLQWKHFRPPXQLW\DQGKRZWKDWPLJKW
LQIOXHQFHWKHDELOLW\RISDUWLFLSDQWVWRIUHHO\HQJDJHZLWKDQGVKDSHWKHSODQQLQJSURFHVV
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+RVWPHHWLQJVLQORFDWLRQVDQGWLPHVDFFHVVLEOHIRUWDUJHWSDUWLFLSDQWV$QDGGHG
EHQHILWRISDUWQHULQJZLWKWKH'HSDUWPHQWRQ$JLQJZDVWKDWLWDOORZHGWKHSURMHFWWRKROGWKH
SDUWLFLSDWRU\PHHWLQJVDWWKHLUPDLQVHQLRUFHQWHU$VGLVFXVVHGHDUOLHUWUDYHODQGDFFHVVLELOLW\
FDQSUHVHQWEDUULHUVWKDWOLPLWHOGHUO\SDUWLFLSDWLRQEXWWKLVORFDWLRQKDGPDQ\DGYDQWDJHVWKDW
PRGHUDWHGWKHVHFKDOOHQJHV7KHVHQLRUFHQWHUZDVFHQWUDOO\ORFDWHGLQWKHFLW\WRHQFRXUDJH
SDUWLFLSDWLRQIURPHOGHUO\LQGLYLGXDOVIURPGLYHUVHQHLJKERUKRRGV,WZDVDOVRDFFHVVLEOHYLD
SXEOLFWUDQVSRUWDWLRQPDNLQJLWUHDFKDEOHIRUHOGHUO\ZKRZHUHXQDEOHWRGULYH7KHORFDWLRQ
ZDVDOVRIDPLOLDUDQGFRPIRUWDEOHIRUHOGHUO\SDUWLFLSDQWV
)XUWKHUPRUHPDQ\HOGHUO\LQGLYLGXDOVZHUHRIWHQWUDYHOOLQJWRDQGXVLQJWKHVHQLRU
FHQWHUIRURWKHUUHDVRQV7KLVKDGEHQHILWVIRUWKHSDUWLFLSDQWVDVZHOODVWKHSURMHFW3DUWLFLSDQWV
ZHUHDEOHWRFRPELQHWKHLUWULSWRDWWHQGDPHHWLQJZLWKRWKHUDFWLYLWLHVDWWKHVHQLRUFHQWHU
VDYLQJWKHPDGGLWLRQDOWUDYHOWLPH$GGLWLRQDOO\WKHSURMHFWZDVDEOHWRJDLQWKHDWWHQGDQFHRI
HOGHUO\LQGLYLGXDOVZKRZHUHDOUHDG\DWWKHFHQWHUIRURWKHUDFWLYLWLHVEXWPLJKWQRWKDYH
WUDYHOHGH[FOXVLYHO\IRUDPHHWLQJ+RVWLQJPHHWLQJVDWWKHVHQLRUFHQWHUDOVRDOORZHGWKHSURMHFW
WRFRPELQHPHHWLQJVZLWKIUHHVHQLRUOXQFKHVZKLFKKHOSHGHQFRXUDJHSDUWLFLSDWLRQDQGDOVR
SDUWLDOO\FRPSHQVDWHGSDUWLFLSDQWVIRUWKHWLPHDQGHIIRUWWKH\FRQWULEXWHGWRWKHPHHWLQJV$
PHPEHURIWKH'HSDUWPHQWRQ$JLQJVWDIIVXPPHGWKLVXSFRQFOXGLQJ³WKHORFDWLRQZDV
SHUIHFW´
,QDGGLWLRQWRIRVWHULQJDFFHVVLELOLW\WKURXJKWKHORFDWLRQRIWKHPHHWLQJVWKHSURMHFWDOVR
HQFRXUDJHGDFFHVVLELOLW\WKURXJKWKHWLPLQJRIWKHPHHWLQJV0HHWLQJVZHUHKHOGDWODWH
PRUQLQJZKLFKILWZHOOZLWKPRVWSDUWLFLSDQWV¶VFKHGXOHVDQGDOVROHGXSFRQYHQLHQWO\WRWKH
OXQFKKRXU0HHWLQJVZHUHDOVRKHOGRQGD\VZKHQWKHUHZHUHIHZFRQIOLFWLQJHYHQWVIRU
SDUWLFLSDQWV
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 7KHLPSRUWDQFHRIDFFHVVLELOLW\ZDVKLJKOLJKWHGDWWKHVWDUWRIWKHSURMHFW¶VWKLUGPHHWLQJ
6RPHRIWKHPHHWLQJSDUWLFLSDQWVZKRKDGGULYHQWRWKHPHHWLQJZHUHFRQFHUQHGDERXWDFKDQJH
LQSDUNLQJSROLF\DURXQGWKHFHQWHU3UHYLRXVO\LQGLYLGXDOVZLWKDKDQGLFDSSHGWDJZHUH
DOORZHGWRSDUNQHDUWKHVHQLRUFHQWHUIRUIUHH3DUWLFLSDQWVKDGKHDUGWKDWWKLVZRXOGQRORQJHU
EHWKHFDVHDQGWKDWWKH\ZRXOGKDYHWRSD\DWPHWHUVWRDYRLGDWLFNHW7KHSDUWLFLSDQWVZHUH
FRQFHUQHGDERXWWKHDGGLWLRQDOFRVWRISD\LQJIRUSDUNLQJDQGDOVRDERXWWKHSURVSHFWRI
UHFHLYLQJDWLFNHW7KLVLVVXHZDVVRSUHVVLQJIRUSDUWLFLSDQWVWKH\KDGWREHUHDVVXUHGWKDWWKH
SDUNLQJSROLF\KDGQRWFKDQJHGEHIRUHWKHPHHWLQJFRXOGFRQWLQXH
3RWHQWLDOWUDQVIHUDELOLW\9XOQHUDELOLW\LVDVVRFLDWHGZLWKPXOWLSOHIDFWRUVWKDWFRXOG
PDNHLWGLIILFXOWIRUDUDQJHRIYXOQHUDEOHJURXSVWRDWWHQGPHHWLQJV7KLVFKDOOHQJHFRXOGEHDV
VLJQLILFDQWIRURWKHUYXOQHUDEOHJURXSVDVLWZDVIRUWKHHOGHUO\FRPPXQLW\LQWKLVUHVHDUFK)RU
H[DPSOHWKH\PD\QRWKDYHWKHIOH[LELOLW\LQWKHLUVFKHGXOHWRDWWHQGPHHWLQJVDWFHUWDLQWLPHVRI
GD\RUWKH\PD\QRWEHDEOHWRDIIRUGWRWUDYHOWRFHUWDLQORFDWLRQV$OWKRXJKWKHVSHFLILFEDUULHUV
WRSDUWLFLSDWLRQPD\EHGLIIHUHQWEHWZHHQJURXSVDQGVRZRXOGUHTXLUHGLIIHUHQWVROXWLRQVLVVXHV
RIDFFHVVLELOLW\ZLOOOLNHO\EHDQLPSRUWDQWFRQVLGHUDWLRQZKHQZRUNLQJZLWKDUDQJHRI
YXOQHUDEOHJURXSV
&RQQHFWLVVXHVZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWV2QHRIWKHSRWHQWLDO
FKDOOHQJHVWKDWWKHSURMHFWIDFHGZDVHQJDJLQJWKHHOGHUO\SDUWLFLSDQWVLQDQLVVXHWKDWFRXOGEH
YLHZHGDVDSUREOHPIRUFRPLQJJHQHUDWLRQVDQGLUUHOHYDQWWRWKHLUFRQFHUQV6XFKWKLQNLQJ
ZRXOGEHHVSHFLDOO\XQGHUVWDQGDEOHDPRQJWKHPRUHGLVDGYDQWDJHGPHPEHUVRIWKHHOGHUO\
FRPPXQLW\ZKRZHUHOLNHO\WREHWURXEOHGE\DKRVWRIDGGLWLRQDOILQDQFLDOVRFLDODQGKHDOWK
LVVXHVY\LQJIRUWKHLUFRQFHUQ'HSDUWPHQWRQ$JLQJVWDIIFRPPHQWHG³,WFDQEHKDUGWRJHW
VHQLRUVWRFDUHDERXWWKLVNLQGRIVWXIIWKH\KDYHDORWRISUHVVLQJFRQFHUQVDQGGRQ¶WQHFHVVDULO\
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ZDQWWRKDYHWRWKLQNDERXWVRPHWKLQJHOVH´7KHSURMHFWWRRNDIHZDSSURDFKHVWRDGGUHVVWKLV
FKDOOHQJH)LUVWWKHIRFXVRIWKHSURMHFWZDVSUHVHQWHGDVODUJHUWKDQFOLPDWHFKDQJH5DWKHU
WKHSURMHFWZDVSUHVHQWHGDVIRFXVHGRQH[WUHPHZHDWKHUDQGWKHVDIHW\DQGZHOOEHLQJRIWKH
HOGHUO\FRPPXQLW\$VRQHHOGHUO\SDUWLFLSDQWQRWHG³:HDWKHULVDELJGHDOWRVHQLRUV´7KLV
LQWHUHVWZDVHQKDQFHGE\WZRDJHQGDVHWWLQJHYHQWVWKDWKLJKOLJKWHGWKHUHJLRQ¶VYXOQHUDELOLW\WR
H[WUHPHZHDWKHU6XSHUVWRUP6DQG\LQDQGDQXQXVXDO2FWREHUVQRZVWRUPLQ$VD
VWDIIPHPEHURIWKH'HSDUWPHQWRQ$JLQJLQGLFDWHG³,WZDVJRRGWLPLQJIRUWKHSURMHFW«ZLWK
VWURQJLQWHUHVWDPRQJVHQLRUVDQGWKHFLW\LQH[WUHPHZHDWKHU´
,QDQHIIRUWWRIXUWKHUFRQQHFWWKHSURMHFWZLWKWKHHOGHUO\¶VGD\WRGD\FRQFHUQVZH
EHJDQWKHSURMHFWE\IRFXVLQJPRVWKHDYLO\RQKLVWRULFDOFOLPDWHWUHQGVDQGWKHLULPSDFWRQWKH
SDUWLFLSDQWV7KLVIRFXVRQH[WUHPHZHDWKHUKLVWRULFDOWUHQGVDQGSHUVRQDOLPSDFWVDOORZHG
SDUWLFLSDQWVWRGLUHFWO\FRQQHFWWKHSURMHFWZLWKWKHLURZQOLYHGH[SHULHQFHVDQGLQGLYLGXDO
FRQFHUQVZKLOHVLPXOWDQHRXVO\DOORZLQJWKHSURMHFWWRDYRLGJHWWLQJERJJHGGRZQLQRQJRLQJ
GHEDWHRYHUWKHQDWXUHRIFOLPDWHFKDQJH2QFHSDUWLFLSDQWVUHDOL]HGWKDWWKHSURMHFWZRXOGEH
UHVSRQVLYHWRWKHLULQWHUHVWVDQGFRQFHUQVWKH\ZHUHPRUHHDJHUWRHQJDJHZLWKWKHPDWHULDO
:LWKWKLVIRXQGDWLRQWKHIRFXVVKLIWHGIURPKLVWRULFDOFOLPDWHWUHQGVWRDPRUHWKRURXJK
H[DPLQDWLRQRIFXUUHQWFOLPDWHSUHGLFWLRQV
'XULQJSUHVHQWDWLRQVDQGLQSURMHFWPDWHULDOVDQHIIRUWZDVPDGHWRSUHVHQWWKHUHOHYDQW
VFLHQWLILFLQIRUPDWLRQFOHDUO\DQGVXFFLQFWO\ZLWKRXWRYHUZKHOPLQJWKHSDUWLFLSDQWVZLWKGDWD
DQGWHFKQLFDOFRPSOH[LW\3UHVHQWDWLRQVRIVFLHQWLILFLQIRUPDWLRQZHUHNHSWWROLPLWHGOHQJWKDQG
WKHIRFXVRIWKHSURMHFWZDVFRQWLQXDOO\EURXJKWEDFNWRWKHSHUVSHFWLYHVDQGH[SHULHQFHRIWKH
SDUWLFLSDQWV7KLVDOORZHGSDUWLFLSDQWVWRGHYHORSWKHLURZQXQGHUVWDQGLQJRIWKHLVVXHVDQG
IRFXVRQWKHLUDUHDVRILQWHUHVWZLWKLQWKHVXEMHFW
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$VWKHSURMHFWFRQWLQXHGWKHSDUWLFLSDQWVZHUHDEOHWRVKDSHHYHU\VWDJHRILWVHYROXWLRQ
WRHQVXUHWKDWLWZDVUHVSRQVLYHWRWKHLULQWHUHVWV6XUYH\TXHVWLRQVZHUHGHYHORSHGZLWKWKHLU
RYHUVLJKWDQGEDVHGRQWKHLURZQSULRULWLHV$GDSWDWLRQVWUDWHJLHVZHUHGHYHORSHGE\
SDUWLFLSDQWVWRIRFXVRQWKHLURZQJRDOVIRUWKHDGDSWDWLRQSURFHVV$VDUHVXOWSDUWLFLSDQWV
UHPDLQHGHQJDJHGWKURXJKRXWWKHSURMHFWSURFHVVDQGDWWKHHQGLQGLFDWHGWKHLUVWURQJ
DJUHHPHQWWKDWWKHSURMHFWUHIOHFWHGWKHQHHGVDQGFRQFHUQVRIWKHHOGHUO\FRPPXQLW\RI
%ULGJHSRUW
3RWHQWLDOWUDQVIHUDELOLW\$VZLWKWKHHOGHUO\RWKHUYXOQHUDEOHJURXSVDUHOLNHO\WRIDFHD
UDQJHRIFKDOOHQJHVDQGKDUGVKLSVWKDWLQDGGLWLRQWRFRQWULEXWLQJWRWKHLUYXOQHUDELOLW\DOVR
FRPSHWHIRUWKHLUDWWHQWLRQ:KLOHWKHVSHFLILFFKDOOHQJHVPD\EHGLIIHUHQWDFFRUGLQJWRHDFK
YXOQHUDEOHJURXSILQGLQJZD\VWRFRQQHFWWKHLPSDFWVRIFOLPDWHFKDQJHZLWKWKHGD\WRGD\
FRQFHUQVRIWKHSDUWLFLSDQWVPD\KHOSHQJDJHWKHPLQWKHSURMHFWDQGH[SDQGWKHSRWHQWLDOLPSDFW
RIWKHSURMHFW
8VHDQLWHUDWLYHSURFHVV$QLPSRUWDQWDVSHFWRIWKHSURMHFWWKDWKHOSHGIDFLOLWDWH
EHQHILFLDORXWFRPHVDQGZKLFKKDVEHHQWRXFKHGXSRQLQSUHYLRXVVHFWLRQVZDVWKHXVHRIDQ
LWHUDWLYHSURFHVV)ROORZLQJWKHEULHILQLWLDOSUHVHQWDWLRQRQFOLPDWHVWUHVVRUVWKHSURMHFWEHJDQ
ZLWKTXHVWLRQVWRKHOSSDUWLFLSDQWVH[SORUHWKHFKDOOHQJHVWKDWFOLPDWHFKDQJHSRVHGIRUWKHP
7KLVXQGHUVWDQGLQJZDVEXLOWRQHVWHSDWDWLPH)LUVWSDUWLFLSDQWVORRNHGDWWKHLUFXUUHQW
FKDOOHQJHVDQGWKHQH[SORUHGWKHSRWHQWLDOLPSDFWVRIFOLPDWHFKDQJH%DVHGRQWKLV
XQGHUVWDQGLQJWKH\GHVLJQHGDVXUYH\WRDOORZSDUWLFLSDQWVWRUDQNWKHLUOHYHORIFRQFHUQRYHUD
YDULHW\RIIDFWRUVUHODWHGWRWKHLUYXOQHUDELOLW\7KHQEDVHGRQWKHVXUYH\UHVXOWVSDUWLFLSDQWV
GHYHORSHGDVHWRIRYHUDUFKLQJJRDOVIRUWKHDGDSWDWLRQSODQQLQJSURFHVVDQGXVHGWKHVHJRDOVWR
GHYHORSVSHFLILFDGDSWDWLRQUHFRPPHQGDWLRQV7KHVHUHFRPPHQGDWLRQVZHUHWKHQSULRULWL]HGE\
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WKHJURXS(DFKRIWKHVHVWDJHVDOVRLQFOXGHGDSURFHVVRIUHYLHZFRPPHQWDQGUHYLVLRQWR
DOORZSDUWLFLSDQWVWRIXUWKHUGHYHORSDQGUHILQHWKHUHVXOWVRIWKDWVWDJH7KLVLWHUDWLYHSURFHVV
DOORZHGSDUWLFLSDQWVERWKDVLQGLYLGXDOVDQGDVDJURXSWRGHYHORSWKHLUXQGHUVWDQGLQJRIWKH
LVVXHVDQGSRWHQWLDOVROXWLRQVDQGWKHQXWLOL]HWKDWXQGHUVWDQGLQJLQWKHIROORZLQJVWHSV
$QLPSRUWDQWDVSHFWRIWKHSURFHVVWKDWKHOSHGDOORZIRUWKLVLWHUDWLYHSURFHVVWRXQIROG
ZDVUHVLVWLQJWKHXUJHWRMXPSWRVROXWLRQV)ROORZLQJWKHLQLWLDOSUHVHQWDWLRQDWWKHILUVWPHHWLQJ
SDUWLFLSDQWVEHJDQSURSRVLQJSRWHQWLDODGDSWLYHUHFRPPHQGDWLRQV7KURXJKRXWWKHLQLWLDOVWDJHV
RIWKHSURMHFWKRZHYHUWKHOHDGIDFLOLWDWRUKHOSHGWKHJURXSUHVLVWWKHLPSXOVHWRLPPHGLDWHO\
EHJLQGHYHORSLQJVROXWLRQV$WWLPHVWKLVSDWLHQFHZDVFKDOOHQJLQJIRUWKHJURXSDVH[SUHVVHG
E\RQHSDUWLFLSDQWZKRKDOIZD\WKURXJKWKHILUVWPHHWLQJH[FODLPHGKLVDVVHVVPHQWWKDW³WKLVLV
DOODZDVWHRIWLPHWKHRQO\LPSRUWDQWWKLQJLVWRPDNHVXUHWKDWVHQLRUVNQRZZKHUHWKHVKHOWHUV
DUHORFDWHG´$Q\SRWHQWLDODGDSWDWLRQUHFRPPHQGDWLRQVVXFKDVWKLVZHUHQRWHGEXWWKHQWKH
JURXSZDVHQFRXUDJHGWRFRQWLQXHWRGHYHORSWKHLUXQGHUVWDQGLQJRIWKHSUREOHPLWVHOIEHIRUH
PRYLQJRQWRIRFXVRQVROXWLRQV7KLVUHVWUDLQWZDVYLWDOWROHWWKHLWHUDWLYHSURFHVVXQIROGDQG
WRHQVXUHWKDWWKHSDUWLFLSDQWVKDGDIXOO\GHYHORSHGXQGHUVWDQGLQJRIWKHFKDOOHQJHWKH\ZHUH
WU\LQJWRVROYH:LWKWKLVPRUHGHYHORSHGXQGHUVWDQGLQJSDUWLFLSDQWVZHUHWKHQDEOHWRGHYLVHD
FRPSUHKHQVLYHDQGZHOOWDUJHWHGVHWRIDGDSWDWLRQUHFRPPHQGDWLRQV
 3RWHQWLDOWUDQVIHUDELOLW\,QVRPHFDVHVYXOQHUDEOHJURXSVRUWKHLUPHPEHUVPD\QRW
KDYHDGHWDLOHGXQGHUVWDQGLQJRIWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH7KHSROLWLFL]HGDQG
KLJKO\VFLHQWLILFPDQQHULQZKLFKFOLPDWHFKDQJHLVRIWHQSRUWUD\HGLQSODFHVOLNHWKH8QLWHG
6WDWHVFRXOGFDXVHYXOQHUDEOHJURXSVWRYLHZLWDVXQUHODWHGWRWKHLUPRUHSUHVVLQJGD\WRGD\
FRQFHUQV$VDUHVXOWLWLVXQGHUVWDQGDEOHWKDWPHPEHUVRIDYXOQHUDEOHJURXSPLJKWFKRRVHWR
IRFXVRQWKHPDQ\RWKHUFRQFHUQVY\LQJIRUWKHLUDWWHQWLRQDQGZRXOGKDYHQRWIXOO\FRQVLGHUHG
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WKHSRWHQWLDOLPSDFWVFOLPDWHFKDQJHPD\KDYHXSRQWKHLUZHOOEHLQJ,QRWKHUFDVHVYXOQHUDEOH
RUPDUJLQDOL]HGJURXSVPD\VLPSO\ODFNDFFHVVWRUHOHYDQWFOLPDWHGDWDRUEHXQDEOHWRLQWHUSUHW
LWVVLJQLILFDQFHLQWKHFRQWH[WRIWKHLUGD\WRGD\OLYHV$VZDVWKHFDVHLQ%ULGJHSRUWDQ
LWHUDWLYHSURFHVVLVRQHZD\WRKHOSSURYLGHWKLVLQIRUPDWLRQEXLOGWKHJURXS¶VXQGHUVWDQGLQJ
DQGWKHQXQGHUWDNHDGDSWDWLRQSODQQLQJ(YHQLIVRPHPHPEHUVRIWKHJURXSKDYHVWXGLHGDQG
FRQVLGHUHGFOLPDWHFKDQJHLQGHSWKRWKHUVPD\KDYHOHVVRIDQXQGHUVWDQGLQJRIWKHVXEMHFWDQG
DQLWHUDWLYHSURFHVVDOORZVDOOWKHPHPEHUVRIWKHJURXSWREXLOGWKHLUXQGHUVWDQGLQJWRJHWKHU
$FFRPPRGDWHWKHXQLTXHQHHGVRIWKHSDUWLFLSDQWV$VPHQWLRQHGHDUOLHUQXPHURXV
EDUULHUVFDQPDNHLWGLIILFXOWIRUHOGHUO\LQGLYLGXDOVWRSDUWLFLSDWHLQIRUPDOSURFHVVHV7KH
&OLPDWH5HVLOLHQW6HQLRUVSURMHFWHPSOR\HGPXOWLSOHDSSURDFKHVWRDFFRPPRGDWHWKHXQLTXH
QHHGVRIWKHHOGHUO\FRPPXQLW\DQGHQKDQFHWKHLUDELOLW\WRSDUWLFLSDWH$VWKHVHFRQG
UHFRPPHQGDWLRQVXJJHVWHGKRVWLQJPHHWLQJVDWWKHVHQLRUFHQWHUGXULQJFRQYHQLHQWWLPHVZDV
RQHZD\WRPDNHSDUWLFLSDWLRQHDVLHUIRUWKHHOGHUO\FRPPXQLW\,QDGGLWLRQSURMHFWPDWHULDOV
LQFOXGLQJDJHQGDVDQGVXUYH\VZHUHSULQWHGLQODUJHIRQWZLWKFOHDUODQJXDJHWRDOORZHOGHUO\
LQGLYLGXDOVZLWKYLVXDOLPSDLUPHQWVOLWWOHIRUPDOHGXFDWLRQRUFRJQLWLYHLPSDLUPHQWVWR
FRPSUHKHQGDQGFRQWULEXWHWRYDULRXVDVSHFWVRIWKHSURMHFW3UHVHQWDWLRQVWRWKHSDUWLFLSDQWV
ZHUHDOVRJLYHQLQVORZFOHDUVSHHFKWRHQVXUHWKDWHOGHUO\LQGLYLGXDOVZLWKVHQVRU\RUFRJQLWLYH
LPSDLUPHQWVFRXOGFRPSUHKHQGWKHPDWHULDOEHLQJFRYHUHG$VPHQWLRQHGXQGHUWKH
UHFRPPHQGDWLRQWRFRQQHFWWKHLVVXHVZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWVSUHVHQWDWLRQV
DQGPDWHULDOVDOVRVWURYHWRSURYLGHVFLHQWLILFLQIRUPDWLRQFOHDUO\DQGVXFFLQFWO\ZLWKRXW
RYHUZKHOPLQJSDUWLFLSDQWVZLWKWKHLUFRPSOH[LW\RUGXUDWLRQ)LQDOO\GXULQJVHVVLRQVRIWKH
PHHWLQJVZKHUHSDUWLFLSDQWVUHYLHZHGSURMHFWPDWHULDOVGLVFXVVHGYDULRXVLVVXHVLQZRUNLQJ
JURXSVRUWHVWHGVXUYH\LQVWUXPHQWVWKHOHDGUHVHDUFKHUDQGVWDIIIURPWKH'HSDUWPHQWRQ$JLQJ
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UHJXODUO\FKHFNHGLQZLWKWKHSDUWLFLSDQWVWRDQVZHUTXHVWLRQVDQGKHOSWKHPZRUNWKURXJKWKH
WDVNDWKDQGDVQHHGHG
3RWHQWLDOWUDQVIHUDELOLW\7KHVSHFLILFQHHGVRIGLIIHUHQWYXOQHUDEOHJURXSVZLOOYDU\
9XOQHUDELOLW\KRZHYHULVURRWHGLQPXOWLSOHIDFWRUVWKDWFDQLQFUHDVHVHQVLWLYLW\DQGGHFUHDVH
DGDSWLYHFDSDFLW\DQGPDQ\RIWKHVHVDPHIDFWRUVFRXOGDOVRSRVHEDUULHUVWKDWOLPLWYXOQHUDEOH
JURXSV¶DELOLW\WRSDUWLFLSDWHLQSODQQLQJSURFHVVHV)RUH[DPSOHZKLOHWKHHOGHUO\SDUWLFLSDQWV
IDFHGFKDOOHQJHVDVVRFLDWHGZLWKDGYDQFLQJDJHSDUWLFLSDQWVIURPRWKHUJURXSVPD\QRWVSHDN
(QJOLVKPD\QRWEHFRPIRUWDEOHZLWKIRUPDOSDUWLFLSDWRU\SURFHVVHVPD\EHLOOLWHUDWHRUPD\
IDFHVLJQLILFDQWILQDQFLDOFKDOOHQJHV(DFKRIWKHVHFKDOOHQJHVZLOOUHTXLUHGLIIHUHQWDSSURDFKHV
EXWZLOOQHHGWREHDGGUHVVHGWRPRUHIXOO\LQFOXGHWKHSDUWLFLSDQWV7KHUHIRUHLQZRUNLQJZLWK
RWKHUYXOQHUDEOHJURXSVLWZLOOEHLPSRUWDQWWRFRQVLGHUZKDWSRWHQWLDOFKDOOHQJHVPLJKWOLPLW
WKHLUDELOLW\WRSDUWLFLSDWHLQWKHSURFHVVDQGWDNHVWHSVWRDFFRPPRGDWHWKRVHQHHGV
 5HFRJQL]HWKHGLYHUVLW\ZLWKLQWKHSDUWLFLSDQWFRPPXQLW\DQGIRVWHULQFOXVLYLW\
:KLOHWKHDERYHPHDVXUHVZHUHWDNHQWRDFFRPPRGDWHFKDOOHQJHVJHQHUDOO\DVVRFLDWHGZLWK
DGYDQFLQJDJHLWLVLPSRUWDQWWRQRWHWKDWWKHUHLVJUHDWGLYHUVLW\ZLWKLQWKHHOGHUO\SRSXODWLRQ
7KLVGLYHUVLW\LVFRPSRVHGRIPDQ\IDFWRUVLQFOXGLQJYDULDWLRQVLQHGXFDWLRQKHDOWKHFRQRPLF
VHFXULW\FXOWXUHHWKQLFLW\GLVDELOLW\DQGIUDLOW\7KHLQWHUSOD\RIWKHVHIDFWRUVFDQLQIOXHQFH
HOGHUO\FRPPXQLW\PHPEHUV¶DELOLWLHVWRSDUWLFLSDWHLQWKHSURMHFWDVZHOODVWKHLULQWHUHVWWRGR
VR
7KLVUDQJHRILQWHUHVWDQGDELOLW\DQGLWVLPSOLFDWLRQVLQWHUPVRISURMHFWHQJDJHPHQW
EHFDPHHYLGHQWGXULQJWKHILUVWPHHWLQJ$IWHUDEULHISUHVHQWDWLRQRQWKHPDLQFOLPDWHVWUHVVRUV
OLNHO\WRDIIHFWWKHHOGHUO\FRPPXQLW\SDUWLFLSDQWVEURNHXSLQWRJURXSVWRGLVFXVVWKHVWUHVVRURI
JUHDWHVWFRQFHUQWRWKHP:KLOHWKHLQVWUXFWLRQVIRUWKHGLVFXVVLRQVZHUHFOHDUDQGVRPHRIWKH
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JURXSVGRYHLQWRSURGXFWLYHFRQYHUVDWLRQLPPHGLDWHO\LWZDVHYLGHQWWKDWVRPHRIWKHJURXSV
ZHUHKDYLQJWURXEOHJHWWLQJVWDUWHGDQGQRWDOORIWKHSDUWLFLSDQWVZHUHFRPIRUWDEOHHQJDJLQJ
7KLVSRVHGDVHULRXVFKDOOHQJHIRUWKHSURMHFWHDUO\RQ:KLOHSDUWLFLSDQWVZHUHIUHHWRVKDSHWKH
GLUHFWLRQRIWKHSURMHFWLQUHVSRQVHWRWKHLULQWHUHVWVLIRQO\DVXEVHWRIWKHSDUWLFLSDQWVIHOW
FRPIRUWDEOHFRQWULEXWLQJWKHQWKHSURMHFWZRXOGEHDPLVUHSUHVHQWDWLYHUHIOHFWLRQRIWKHLU
SULRULWLHV
,QUHVSRQVHWRWKLVFKDOOHQJHWKHSURMHFWXWLOL]HGIRXUDSSURDFKHVWRHQFRXUDJHDQG
UHSUHVHQWWKHSDUWLFLSDWLRQRIDGLYHUVHUDQJHRIHOGHUO\FRPPXQLW\PHPEHUV)LUVWWKHOHDG
UHVHDUFKHUDQGVWDIIIURPWKH'HSDUWPHQWRQ$JLQJZHQWDURXQGDQGZRUNHGZLWKJURXSVDQG
LQGLYLGXDOVGXULQJPHHWLQJVWRKHOSDQVZHUTXHVWLRQVDQGHQFRXUDJHSDUWLFLSDWLRQ6HFRQG
FRQQHFWLQJWKHLVVXHVZLWKSDUWLFLSDQWV¶GD\WRGD\FRQFHUQVDOORZHGGLYHUVHSDUWLFLSDQWVWR
IRFXVWKHLUHQJDJHPHQWRQSHUVRQDOO\UHOHYDQWWRSLFV7KLUGPXOWLSOHRSSRUWXQLWLHVIRU
HQJDJHPHQWZHUHEXLOWLQWRWKHSURMHFWDVSDUWRIWKHLWHUDWLYHSURFHVV)RUWKRVHHOGHUV
FRPIRUWDEOHDQGLQWHUHVWHGLQSDUWLFLSDWLQJLQGLVFXVVLRQEDVHGVHVVLRQVWKH\ZHUHDEOHWR
HQJDJHLQWKLVZD\(OGHUVZKRZHUHXQDEOHRUXQLQWHUHVWHGLQWKLVW\SHRISDUWLFLSDWLRQZHUH
DEOHWRVKDUHWKHLUSHUVSHFWLYHDQGVKDSHWKHSURFHVVWKURXJKPXOWLSOHVXUYH\VFRPPHQWSHULRGV
DQGLQIRUPDOIHHGEDFNPHFKDQLVPVVRPHRIZKLFKFRXOGEHFRPSOHWHGIURPWKHLUKRPHV
ZLWKRXWWUDYHOLQJWRWKHVHQLRUFHQWHURUDWWHQGLQJDPHHWLQJ)RXUWKDWHDFKVWDJHRIGDWD
V\QWKHVLVDQGUHSRUWLQJLQFOXGLQJWKHILQDOSURMHFWUHSRUWVWKHGLYHUVLW\RISDUWLFLSDQWUHVSRQVHV
ZDVKLJKOLJKWHGDQGQRPLQRULW\SHUVSHFWLYHVZHUHGLVFRXQWHG7KHFRPELQDWLRQRIWKHVHVWHSV
KHOSHGIDFLOLWDWHDSURFHVVWKDWLQFOXVLYHO\UHSUHVHQWHGWKHSHUVSHFWLYHVRIDUDQJHRIHOGHUO\
LQGLYLGXDOVLQFOXGLQJWKHPRVWLQILUPDQGPDUJLQDOL]HG7KLVLVHVSHFLDOO\LPSRUWDQWDVZLWKRXW
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WKHVHPHDVXUHVWKHLQGLYLGXDOVZKRDUHLQJUHDWHVWQHHGRIDVVLVWDQFHLQWKHFRQWH[WRIFOLPDWH
FKDQJHDGDSWDWLRQFRXOGKDYHEHHQXQGHUUHSUHVHQWHGLQWKHSURMHFW
3RWHQWLDOWUDQVIHUDELOLW\-XVWDVZLWKWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUWWKHUHZLOOEH
GLYHUVLW\ZLWKLQDQ\YXOQHUDEOHJURXS7KLVGLYHUVLW\ZLOOLQIRUPJURXSPHPEHUV¶UHODWLYH
YXOQHUDELOLW\WRFOLPDWHFKDQJHDQGDOVRWKHLULQGLYLGXDOQHHGVFRQFHUQVDQGSUHIHUUHGPDQQHU
RIFRQWULEXWLQJWRWKHSURMHFW,QZRUNLQJZLWKDQ\YXOQHUDEOHJURXSLWZLOOEHLPSRUWDQWWRJDLQ
DVWURQJXQGHUVWDQGLQJRIWKHGLYHUVLW\ZLWKLQWKDWJURXSDQGWDNHVWHSVWRIRVWHUDQLQFOXVLYHDQG
HTXLWDEOHSURFHVV
&ROODERUDWHZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]HWKHLURQJRLQJHIIRUWV'XULQJ
WKHSURMHFWPXOWLSOHRUJDQL]DWLRQVZHUHHQJDJHGDVSDUWQHUV&LW\VWDIIIURPWKH'HSDUWPHQWRQ
$JLQJWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DQGWKH2IILFHRI
6XVWDLQDELOLW\DWWHQGHGPHHWLQJVDQVZHUHGTXHVWLRQVUHYLHZHGPDWHULDOVDQGJDYHIHHGEDFN
DQGJXLGDQFHWKURXJKRXWWKHSURFHVV&RPPXQLW\DQGIDLWKEDVHGJURXSVDOVRDVVLVWHGE\
VKDULQJSURMHFWLQIRUPDWLRQDQGGLVWULEXWLQJSURMHFWVXUYH\V7KHVHRUJDQL]DWLRQVLQFOXGHG6W
9LQFHQW¶V0HGLFDO&HQWHUWKH6WDIIRUG9LVLWLQJ1XUVHV$VVRFLDWLRQ&:5HVRXUFHV0HDOVRQ
:KHHOVSURJUDPWKH%ULGJHSRUW<0&$
,QPDQ\FDVHVWKHVHORFDOSDUWQHUVZHUHDOUHDG\LQYROYHGLQHIIRUWVWRSURPRWHWKH
ZHOOEHLQJRIWKHHOGHUO\DQGVRPHSDUWQHUVZHUHDOUHDG\LQYROYHGLQHIIRUWVWRSUHSDUHIRUFOLPDWH
FKDQJH,QSDUWLFXODUWKHFLW\¶V'HSDUWPHQWRQ$JLQJDQG2IILFHRI(PHUJHQF\0DQDJHPHQW
DQG+RPHODQG6HFXULW\KDGSULRUDQGRQJRLQJHIIRUWVLQERWKUHJDUGV$GGLWLRQDOO\WKHVXEMHFW
RIFOLPDWHSUHSDUHGQHVVZDVDQLPSRUWDQWIRFXVIRUWKH0D\RU$FRQFHUWHGHIIRUWZDVPDGHWR
OHDUQDERXWDFNQRZOHGJHDQGLQFRUSRUDWHWKHVHHIIRUWVLQWRWKHSODQQLQJSURFHVV
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7KLVDSSURDFKKDGPXOWLSOHEHQHILWV)LUVWDFNQRZOHGJLQJWKHKDUGZRUNWKDWSDUWQHUV
KDGDOUHDG\GRQHKHOSHGIRVWHUDSRVLWLYHZRUNLQJUHODWLRQVKLSEHWZHHQWKHSURMHFWDQGWKH
SDUWLFLSDWLQJSDUWQHUV5DWKHUWKDQYLHZLQJWKHSURMHFWDVDQLQFXUVLRQRQWRWKHLUWHUULWRU\
SDUWQHURUJDQL]DWLRQVVDZWKHSURMHFWDVSURYLGLQJDVVLVWDQFHWRLQFUHDVHWKHHIIHFWLYHQHVVRIWKHLU
HIIRUWVDQGZHUHWKHUHIRUHPRUHZLOOLQJWRFRQWULEXWH6HFRQGKDYLQJUHSUHVHQWDWLYHVIURP
SDUWQHURUJDQL]DWLRQVDWWKHPHHWLQJVKHOSHGLQFUHDVHHOGHUO\SDUWLFLSDQWV¶DZDUHQHVVRIWKH
UHVRXUFHVDYDLODEOHWRNHHSWKHPVDIH$VRQHHOGHUO\SDUWLFLSDQWQRWHG³,ZDVXQDZDUHRIDORW
RIWKHFLW\¶VSURJUDPVWRKHOSVHQLRUVLWZDVJUHDWWRKDYHWKHPWKHUHWRILOOLQWKHEODQNV´
7KLUGWKHRQJRLQJHIIRUWVRISURMHFWSDUWQHUVRIIHUHGVWDUWLQJSRLQWVIRUGHVLJQLQJDGDSWDWLRQ
VWUDWHJLHV5DWKHUWKDQEHJLQQLQJIURPVFUDWFKZKHQSRVVLEOHHOGHUO\SDUWLFLSDQWVFRXOGWDLORU
H[LVWLQJHIIRUWVWRPRUHHIIHFWLYHO\VHUYHWKHQHHGVRIWKHHOGHUO\FRPPXQLW\8WLOL]LQJDQG
EXLOGLQJRQH[LVWLQJSURJUDPVKHOSHGLPSURYHWKHHIILFLHQF\HIIHFWLYHQHVVDQGOLNHOLKRRGRI
LPSOHPHQWDWLRQRIWKHUHFRPPHQGHGDGDSWDWLRQVWUDWHJLHV
$GGLWLRQDOO\EULQJLQJLQSDUWQHURUJDQL]DWLRQVUDLVHGDZDUHQHVVDPRQJWKRVH
RUJDQL]DWLRQVDERXWWKHULVNVWKDWFOLPDWHFKDQJHFDQSRVHWRWKHHOGHUO\UHVLGHQWVRIWKHLU
FRPPXQLW\6WDIIIURPWKH'HSDUWPHQWRQ$JLQJDQGWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG
+RPHODQG6HFXULW\ERWKQRWHGVXFKDQLPSDFW)XUWKHUPRUHE\HQJDJLQJWKHVHSDUWQHUJURXSV
LQWKHSODQQLQJSURFHVVWKHSURMHFWGHYHORSHGSRWHQWLDODOOLHVZKRPLJKWEHDEOHWRDLGLQWKH
LPSOHPHQWDWLRQSKDVH)RUH[DPSOHWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG
6HFXULW\KDVWKHH[SHUWLVHWRGHYHORSWKHUHFRPPHQGHGHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVDQG
LQIRUPDWLRQDOPDWHULDOVZKLOHWKH'HSDUWPHQWRQ$JLQJFDQKHOSSURPRWHDQGKRVWWKHWUDLQLQJV
$GGLWLRQDOSDUWQHUVVXFKDVWKH9LVLWLQJ1XUVHV$VVRFLDWLRQDQGWKH0HDOVRQ:KHHOVSURJUDP
FRXOGEHEURXJKWLQWRKHOSGLVWULEXWHWKHHPHUJHQF\SUHSDUHGQHVVERRNOHWVDQGPDJQHWV
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$VWKLVODVWH[DPSOHLOOXVWUDWHVXQLWLQJWKHVHPXOWLSOHSDUWQHUVDOVRKDVWKHSRWHQWLDOWR
LQFUHDVHFRPPXQLFDWLRQDQGFROODERUDWLRQDPRQJWKHPWRDGGUHVVWKHYXOQHUDELOLW\RIWKHHOGHUO\
WRFOLPDWHFKDQJH$JDLQLQWHUYLHZHHVIURPWKH'HSDUWPHQWRQ$JLQJDQGWKH2IILFHRI
(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\ERWKLQGLFDWHGWKDWWKH\ZHUHLQFORVHU
FRPPXQLFDWLRQUHJDUGLQJWKHHOGHUO\DQGFOLPDWHFKDQJHDVDUHVXOWRIWKHSURMHFW$VHDFKRI
WKHSURMHFWSDUWQHUVSURYLGHVGLIIHUHQWDQGLPSRUWDQWVXSSRUWVHUYLFHVWRWKHHOGHUO\FRPPXQLW\
RI%ULGJHSRUWVXFKLQFUHDVHGDZDUHQHVVDQGH[SDQGHGFRPPXQLFDWLRQDQGFROODERUDWLRQFRXOG
EHLQVWUXPHQWDOLQSURYLGLQJWKHFRRUGLQDWHGVXSSRUWHOGHUVQHHGWREHVDIHLQDWLPHRIFOLPDWH
FKDQJH
)LQDOO\DVWDIIPHPEHUIURPWKH'HSDUWPHQWRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG
6HFXULW\QRWHGWKDWWKHLULQYROYHPHQWLQWKHSURMHFWDOVRVHUYHGWRLPSURYHWKHLUUHODWLRQVKLSZLWK
WKHHOGHUO\FRPPXQLW\$VKHH[SODLQHG³,WEXLOGVWUXVWEHWZHHQVHQLRUVDQGWKHFLW\LIWKHFLW\
FDQEHSUHVHQWDQGUHVSRQVLYHWRWKHLUFRQFHUQVHYHQLILWFDQ¶WEHVROYHGLPPHGLDWHO\ZHFDQ
ZRUNMRLQWO\WRGHYHORSDVROXWLRQ´+DYLQJWKHWUXVWDQGHQJDJHPHQWRIWKHHOGHUO\FRPPXQLW\
ZLOOEHDQLPSRUWDQWUHVRXUFHIRUWKHFLW\LQWKHLUHIIRUWWRKHOSWKHHOGHUO\SUHSDUHIRUFOLPDWH
FKDQJH
,WVKRXOGEHQRWHGWKDWZKLOHWKHFLW\ZDVYHU\LQYROYHGLQWKHSURMHFWWKHSDUWLFLSDWLRQ
RIWKHRWKHUFRPPXQLW\RUJDQL]DWLRQVZDVPRUHWDQJHQWLDOWRWKHHIIRUW+DYLQJWKHVHJURXSV
LQYROYHGZDVFHUWDLQO\KHOSIXOIRUWKHDERYHUHDVRQVEXWWKHSURMHFWFRXOGKDYHEHQHILWWHGIURP
PRUHIXOO\LQWHJUDWLQJWKHLULQYROYHPHQW7RWKLVHQGIXWXUHSURMHFWVFRXOGLQFOXGH
UHSUHVHQWDWLYHVIURPFRPPXQLW\RUJDQL]DWLRQVOLNHWKHVHRQDQDGYLVRU\FRPPLWWHHLQYLWHWKHP
WRSURMHFWPHHWLQJVDQGVROLFLWWKHLUJXLGDQFHDWYDULRXVSURMHFWVWDJHV7KHVHJURXSVFRXOGDOVR
EHHQOLVWHGWRUHFUXLWSURMHFWSDUWLFLSDQWVDQGKRVWSODQQLQJPHHWLQJV$GGLWLRQDOO\ORFDO
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XQLYHUVLWLHVRUFROOHJHVZLWKUHOHYDQWDFDGHPLFGHSDUWPHQWVVXFKDVJHURQWRORJ\QXUVLQJSXEOLF
KHDOWKRUHPHUJHQF\PDQDJHPHQWFRXOGKDYHEHHQLQFOXGHGLQWKHHIIRUW$VGHPRQVWUDWHGLQ
RWKHUSDUWLFLSDWRU\SODQQLQJSURMHFWVVXFKDSDUWQHUVKLSFDQEHQHILWWKHSURMHFWE\WDSSLQJWKH
H[SHUWLVHDQGUHVRXUFHVRIWKHLQVWLWXWLRQVRIKLJKHUHGXFDWLRQZKLOHSURYLGLQJPHDQLQJIXO
FRPPXQLW\HQJDJHPHQWRSSRUWXQLWLHVIRUIDFXOW\DQGVWXGHQWV*UXEHUHWDO:KLOH
GHYHORSLQJWKHVHVWURQJHUDVVRFLDWLRQVPLJKWEHGLIILFXOWGXHWRWKHEXV\VFKHGXOHVRIWKH
SRWHQWLDOSDUWQHUVDQGZRXOGFHUWDLQO\UHTXLUHDGGLWLRQDOWLPHDQGHIIRUWWKHEHQHILWVFRXOGEH
ZHOOZRUWKWKHHIIRUW
3RWHQWLDOWUDQVIHUDELOLW\$VZDVWKHFDVHZLWKWKHHOGHUO\LQWKLVVWXG\VRPHYXOQHUDEOH
JURXSVPD\EHVHUYHGE\DUDQJHRIPXQLFLSDODQGFRPPXQLW\EDVHGRUJDQL]DWLRQV:KHQWKLVLV
WKHFDVHVLPLODUDGYDQWDJHVDVZHUHDWWDLQHGLQWKLVVWXG\FRXOGEHJDLQHGE\FROODERUDWLQJZLWK
WKHVHJURXSV)XUWKHUPRUHZKHQPHDVXUHVDUHDOUHDG\LQSODFHWKDWKHOSWRSURWHFWDYXOQHUDEOH
JURXSIURPFOLPDWHFKDQJHLWZRXOGFHUWDLQO\EHQHILWDSDUWLFLSDWRU\SODQQLQJHIIRUWWRUHFRJQL]H
WKRVHHIIRUWVDQGVHHNWREXLOGRIIRIRUWDLORUWKRVHHIIRUWVDVQHHGHGWRLPSURYHWKHLU
HIIHFWLYHQHVV
&RQVXOWZLWKDQGSURGXFHLQIRUPDWLRQWKDWLVXVHIXOWRORFDOVXSSRUWRUJDQL]DWLRQV
:KLOHLWZDVLPSRUWDQWWKDWWKHSURMHFWUHIOHFWWKHQHHGVDQGFRQFHUQVRIWKHHOGHUO\SDUWLFLSDQWV
LWZDVDOVRLPSRUWDQWWKDWWKHUHVXOWVRIWKHSURMHFWEHRISUDFWLFDOXVHWRWKHVXSSRUWRUJDQL]DWLRQV
WKDWZRUNWRNHHS%ULGJHSRUW¶VHOGHUO\FRPPXQLW\VDIH&LW\VWDIIIURPWKH'HSDUWPHQWRQ
$JLQJLQGLFDWHGWKDWWKHTXDQWLWDWLYHGDWDFROOHFWHGGXULQJWKHVXUYH\VDQGDOVRDVSDUWRIWKH
GHPRJUDSKLFWUDFNLQJRISDUWLFLSDQWVZDVSDUWLFXODUO\KHOSIXO$VDVWDIIPHPEHUH[SODLQHG
SUHVHQWLQJUDZGDWDDQGSHUFHQWDJHVDERXWZKRZDVSDUWLFLSDWLQJLQWKHSURMHFWDQGWKHLUOHYHORI
FRQFHUQRYHUGLIIHUHQWIDFWRUVZDV³GHILQLWHO\EHQHILFLDOEHFDXVHHYHU\RQHZDQWVWRVHH
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SHUFHQWDJHDQGZKDWSRSXODWLRQLWVKHOSLQJRXWDVZHOO´7UDFNLQJSURMHFWSDUWLFLSDQWVZLWK
GHPRJUDSKLFVXUYH\VDOVRKHOSHGHQVXUHWKDWWKHSURFHVVZDVGLYHUVHDQGLQFOXVLYHRIWKHIXOO
VRFLRHFRQRPLFUDQJHRI%ULGJHSRUW¶VHOGHUO\FRPPXQLW\
6WDIIIURPWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\DOVR
FRPPHQWHGWKDWWKH\DSSUHFLDWHGWKHOHYHORIVSHFLILFLW\LQWKHDGDSWDWLRQUHFRPPHQGDWLRQVWKDW
UHVXOWHGIURPWKHSURMHFW³:HKDYHGRQHHPHUJHQF\SUHSDUHGQHVVWUDLQLQJVIRUWKHVHQLRUVLQ
WKHSDVW´KHH[SODLQHG³EXWWKHVHUHFRPPHQGDWLRQVDUHJUHDWEHFDXVHWKH\VSHFLI\H[DFWO\ZKDW
VHQLRUVZRXOGOLNHWRKDYHLQFOXGHGLQWKRVHWUDLQLQJV´5HSUHVHQWDWLYHVIURPERWKFLW\DJHQFLHV
LQGLFDWHGWKDWWKHVSHFLILFLW\FODULW\DQGZHOOGRFXPHQWHGQDWXUHRIWKHSURMHFWUHVXOWVLQFUHDVHG
WKHLUOLNHOLKRRGRILPSOHPHQWDWLRQ
+DYLQJUHSUHVHQWDWLYHVIURPWKHVHFLW\DJHQFLHVSUHVHQWDWWKHPHHWLQJVDOVRKHOSHG
HQVXUHWKDWWKHSURMHFWSURGXFHGLQIRUPDWLRQWKDWZDVUHOHYDQWWRWKHLUHIIRUWV7KHLUSUHVHQFH
KHOSHGDFFRPSOLVKWKLVLQSDUWE\HQVXULQJWKDWSDUWLFLSDQWVZHUHDZDUHRIWKHFLW\¶VFXUUHQW
LQLWLDWLYHV,WDOVRDOORZHGFLW\VWDIIWRDVNJXLGLQJTXHVWLRQVRIWKHJURXSWRKHOSJHQHUDWH
QHHGHGLQIRUPDWLRQ
2QHDVSHFWRIWKHSURMHFWWKDWFRXOGEHLPSURYHGXSRQLQWKHIXWXUHHIIRUWVZRXOGEHWR
FRQVXOWGLUHFWO\ZLWKSDUWQHURUJDQL]DWLRQVRQWKHNLQGRILQIRUPDWLRQWKDWZRXOGEHPRVWKHOSIXO
DWWKHRXWVHW:KLOHWKHUHZDVDQLQLWLDOSUHSURMHFWSODQQLQJPHHWLQJZLWKUHSUHVHQWDWLYHVIURP
UHOHYDQWFLW\DJHQFLHVWRKHOSJXLGHWKHSODQQLQJSURFHVVLWZRXOGKDYHEHHQEHQHILFLDOWR
GHGLFDWHDPRUHVLJQLILFDQWSRUWLRQRIWKHPHHWLQJWRWKLVHQG7KLVW\SHRILQIRUPDWLRQFRXOG
KHOSHQVXUHWKDWWKHSURMHFWSURGXFHVUHVXOWVWKDWKHOSLQIRUPDQGVKDSHWKHSUDFWLFDOHIIRUWVRI
HOGHUO\VXSSRUWRUJDQL]DWLRQV
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3RWHQWLDOWUDQVIHUDELOLW\5HJDUGOHVVRIWKHVSHFLILFYXOQHUDEOHJURXSSDUWLFLSDWLQJLQD
SURMHFWLWZLOOEHLPSRUWDQWIRUWKDWSURMHFWWRSURGXFHUHVXOWVWKDWFDQFRQWULEXWHWRSUDFWLFDO
HIIRUWVWRSURWHFWWKHPIURPFOLPDWHFKDQJH7KLVPHDQVWKDWWKHUHVXOWVZLOOQHHGWREHXVHIXOWR
UHOHYDQWJRYHUQPHQWDQGFRPPXQLW\SDUWQHUVZKRFDQSOD\DUROHLQLPSOHPHQWLQJWKHILQDO
UHFRPPHQGDWLRQV7RKHOSHQVXUHWKDWWKLVLVWKHFDVHLWPD\EHKHOSIXOWRFRQVXOWZLWKWKHVH
JURXSVDWWKHRXWVHWRIWKHSURMHFWDQGWRPDLQWDLQWKHLULQYROYHPHQWIRUWKHGXUDWLRQRIWKH
SURFHVV
%DODQFHWKHQHHGVRIWKHSODQQLQJSURFHVVZLWKWKHWLPHFRQVWUDLQWVRIWKH
SDUWLFLSDQWV7KURXJKRXWWKHSURMHFWWKHUHZDVDFRQVWDQWWHQVLRQEHWZHHQWKHDPRXQWRIWLPH
QHHGHGIRUDPHDQLQJIXOSDUWLFLSDWRU\SURFHVVDQGWKHWLPHFRQVWUDLQWVRIWKHSDUWLFLSDQWV
$OORZLQJWKHSDUWLFLSDQWVWROHDUQDERXWWUHQGVDVVRFLDWHGZLWKFOLPDWHVWUHVVRUVGLVFXVVWKHLU
YXOQHUDELOLW\GHYHORSDQGXWLOL]HVXUYH\LQVWUXPHQWVFUDIWDGDSWDWLRQVWUDWHJLHVDQGUHYLHZDQG
UHYLVHWKHRXWSXWRIHDFKVWHSWRRNFRQVLGHUDEOHWLPH(OGHUO\SURMHFWSDUWLFLSDQWVKDGPDQ\
FRPSHWLQJGHPDQGVIRUWKHLUWLPHDQGLWZDVGLIILFXOWWRPDLQWDLQWKHLUHQJDJHPHQWIRUWKH
GXUDWLRQRIWKHSURMHFW$VRQHSDUWLFLSDQWH[SODLQHG³,DPLQYROYHGLQDORWRIDFWLYLWLHVDWWKH
FHQWHUVRVRPHWLPHVPHHWLQJVZRXOGFRQIOLFWZLWKVRPHWKLQJHOVH,ZDQWHGWRGR´3DUWLFLSDWLQJ
FLW\VWDIIDOVRKDGPDQ\FRPSHWLQJGHPDQGVRQWKHLUWLPH
,QRUGHUWRDOORZSDUWLFLSDQWVWRHQJDJHZLWKWKHSURFHVVLQDPHDQLQJIXOZD\ZKLOH
OLPLWLQJWKHGHPDQGVSODFHGRQWKHLUWLPHWKHOHDGUHVHDUFKHUWULHGWRPDNHWKHSURFHVVDV
HIILFLHQWDVSRVVLEOH3UHVHQWDWLRQVZHUHOLPLWHGLQOHQJWKWRGHGLFDWHWKHPDMRULW\RIWLPHWR
SDUWLFLSDQWGLVFXVVLRQVGXULQJWKHPHHWLQJV%HWZHHQPHHWLQJVWKHOHDGUHVHDUFKHUVXPPDUL]HG
WKHRXWSXWIURPWKHODVWPHHWLQJDQGSURYLGHGWKLVLQIRUPDWLRQLQDFOHDQIRUPDWIRUSDUWLFLSDQWV
WRUHYLHZDWWKHVWDUWWKHIROORZLQJPHHWLQJ&OHDUDJHQGDVDQGVWULFWWLPHPDQDJHPHQWDOVR
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KHOSHGHQVXUHWKDWDOOLPSRUWDQWSURMHFWVWHSVQHHGLQJDWWHQWLRQZHUHFRYHUHGDWHDFKPHHWLQJ
7RLQFUHDVHSURGXFWLYLW\DWWKHPHHWLQJVRFFDVLRQDOO\SDUWLFLSDQWVZRXOGEUHDNRXWLQWRPXOWLSOH
JURXSVWRIRFXVRQGLIIHUHQWWRSLFVDQGWKHQUHSRUWRXWWKHLUUHVXOWVWRWKHUHVWRIWKHJURXSDQG
VROLFLWWKHLUDGGLWLRQDOIHHGEDFN7KHOHDGUHVHDUFKHUDQGVWDIIIURPWKH'HSDUWPHQWRQ$JLQJ
DOVRZRUNHGZLWKSDUWLFLSDQWVLQVPDOOJURXSVDQGRQHRQRQHWRKHOSWKHPJUDVSDQGFRQWULEXWH
WRPHHWLQJWRSLFVLQDPRUHHIILFLHQWPDQQHU)LQDOO\LIDQ\SDUWLFLSDQWVKDGDGGLWLRQDO
FRPPHQWVWKDWWKH\GLGQRWKDYHWLPHWRFRQWULEXWHGXULQJDPHHWLQJWKH\KDGWKHDGGLWLRQDO
RSWLRQRISURYLGLQJZULWWHQFRPPHQWVRQSUHSDUHGFRPPHQWVKHHWVZKLFKZHUHWKHQ
LQFRUSRUDWHGLQWRWKHPHHWLQJUHVXOWVDQGUHYLHZHGDWWKHIROORZLQJPHHWLQJ'HVSLWHRIDOORI
WKHVHPHDVXUHVWKHSURMHFWVWLOOUHTXLUHGDVLJQLILFDQWFRPPLWPHQWRQWKHSDUWRISDUWLFLSDQWVDQG
WKHLUHIIRUWGHVHUYHVUHFRJQLWLRQ$VDVWDIIPHPEHUIURPWKH'HSDUWPHQWRQ$JLQJQRWHGWR
PDNHDSURMHFWOLNHWKLVZRUN³<RXQHHGDVWURQJFRUHJURXSWKDWVHHVWKHLPSRUWDQFHRIWKH
SURMHFWDQGLVGHGLFDWHG´
3RWHQWLDOWUDQVIHUDELOLW\$VPHQWLRQHGHDUOLHUPHPEHUVRIDUDQJHRIYXOQHUDEOHJURXSV
PD\IDFHQXPHURXVFKDOOHQJHVWKDWFRPSHWHIRUWKHLUDWWHQWLRQDQGPDNHGHGLFDWLQJWLPHWRD
DGDSWDWLRQSODQQLQJGLIILFXOW6WDIIZRUNLQJIRUPXQLFLSDODQGFRPPXQLW\SDUWQHUVDUHDOVR
OLNHO\WRKDYHOLWWOHH[SHQGDEOHWLPHDQGHQHUJ\WRGHYRWH7KHUHIRUHLQDYDULHW\RIFRQWH[WVLW
PD\EHKHOSIXOIRUSURMHFWIDFLOLWDWRUVWRGHYLVHVWUDWHJLHVWRXVHSDUWLFLSDQWV¶WLPHDVHIILFLHQWO\
DVSRVVLEOHEDODQFLQJWKHQHHGVRIWKHSURFHVVZLWKWKHWLPHFRQVWUDLQWVRIWKRVHLQYROYHG
*HQHUDWHLQLWLDODFWLRQEDVHGRQUHFRPPHQGDWLRQV$VDUHVXOWRIWKHDFWLRQDEOH
UHFRPPHQGDWLRQVJHQHUDWHGE\WKHSURMHFWDQGWKHLQFOXVLYHQDWXUHRIWKHSURMHFWSURFHVVZKLFK
LQYROYHGERWKWKHHOGHUO\FRPPXQLW\DQGUHOHYDQWVXSSRUWRUJDQL]DWLRQVWKHUHZDVFRQVLGHUDEOH
LQWHUHVWRQWKHSDUWRIWKHSDUWLFLSDWLQJFLW\DJHQFLHVWREHJLQLPSOHPHQWLQJWKH
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UHFRPPHQGDWLRQV7RHQVXUHWKDWWKLVLQWHUHVWLQWDNLQJDFWLRQZDVEURXJKWWRIUXLWLRQDILUVW
VWHSDWLPSOHPHQWDWLRQZDVLQFRUSRUDWHGLQWRWKHODVWPHHWLQJ$WWKHFORVHRIWKHILQDOSURMHFW
PHHWLQJVWDIIIURPWKH2IILFHRI(PHUJHQF\0DQDJHPHQWDQG+RPHODQG6HFXULW\SURYLGHGDQ
HPHUJHQF\SUHSDUHGQHVVWUDLQLQJIRUWKHSDUWLFLSDQWV7KLVZDVRQHRIWKHSURMHFW¶VKLJKSULRULW\
UHFRPPHQGDWLRQVDQGWKHWUDLQLQJGLUHFWO\UHIOHFWHGWKHSDUWLFLSDQWV¶LQSXW$VRQHSDUWLFLSDQW
QRWHG³,WZDVJUHDWWRKDYHWKHWUDLQLQJDQGJUHDWWRVHHWKHFLW\DFWLQJRQRXULGHDV´,QWKLV
ZD\WKHWUDLQLQJSURYLGHGDVDWLVI\LQJFORVHWRWKHSODQQLQJSURFHVVIRUSDUWLFLSDQWVDQGDOVR
KHOSHGIRFXVWKHJURXS¶VDWWHQWLRQRQWKHLPSOHPHQWDWLRQSKDVHRIWKHSURMHFW7KLVLQLWLDO
VXFFHVVKDVUDLVHGWKHJURXS¶VLQWHUHVWLQFRQWLQXLQJWRLPSOHPHQWDGGLWLRQDOVXJJHVWLRQV$VD
VWDIIPHPEHURIWKH'HSDUWPHQWRQ$JLQJVKDUHG³:HDUHQRWJRLQJWROHWWKLVIDGHDZD\´
3RWHQWLDOWUDQVIHUDELOLW\&URVVLQJWKHEULGJHIURPSODQQLQJWRDFWLRQFRXOGEHD
SRWHQWLDOFKDOOHQJHIRUDQ\SURMHFW+HOSLQJWRVWDUWWKLVPRPHQWXPE\JHQHUDWLQJLQLWLDODFWLRQ
EDVHGRQWKHSURMHFWUHFRPPHQGDWLRQVFRXOGKHOSIRVWHUDGGLWLRQDOHIIRUWLQDYDULHW\RIFRQWH[WV
 
&RQFOXVLRQ

 7KHVHWKHPHVKLJKOLJKWPDQ\RIWKHIDFWRUVWKDWKHOSHGFRQWULEXWHWRWKHSURMHFW¶V
VXFFHVVHVDQGNH\FKDOOHQJHVWKHSURMHFWIDFHGDVZHOODVVRPHSRWHQWLDOLPSURYHPHQWVWKDW
PLJKWKDYHEHQHILWWHGWKHSURMHFW:KLOHWKLVVWXG\LVOLPLWHGWRRQHFRPPXQLW\DQGVRWKH
UHVXOWVFDQQRWEHFRQVLGHUHGJHQHUDOL]DEOHWKH\PD\EHWUDQVIHUDEOHWRVRPHRWKHUFRQWH[WV,Q
WKLVZD\ZHKRSHWKDWWKHVHLQVLJKWVPLJKWEHRIVRPHXVHLQZRUNLQJZLWKRWKHUYXOQHUDEOH
JURXSVWRSURWHFWWKHPIURPWKHLPSDFWVRIFOLPDWHFKDQJH
7KHVHWKHPHVZLOOOLNHO\EHPRVWDSSOLFDEOHLQZRUNLQJZLWKRWKHUHOGHUO\JURXSVDV
WKHVHJURXSVZLOOKDYHWKHJUHDWHVWVLPLODULW\WRWKHSDUWLFLSDQWVRIWKLVVWXG\+RZHYHUDV
YXOQHUDELOLW\GHULYHVLQODUJHSDUWIURPDYDULHW\RIIDFWRUVWKDWSXWVSHFLILFJURXSVDWJUHDWHUULVN
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WRFOLPDWHFKDQJHLWLVUHDVRQDEOHWRDVVXPHWKDWDUDQJHRIYXOQHUDEOHJURXSVPD\VKDUHFHUWDLQ
FRPPRQWUDLWV)DFWRUVVXFKDVPLQRULW\VWDWXVPDUJLQDOL]DWLRQOLWWOHIRUPDOHGXFDWLRQDQGODFN
RIILQDQFLDOUHVRXUFHVFDQDOOFRQWULEXWHWRYXOQHUDELOLW\DQGPD\EHVKDUHGLQFRPPRQE\
PXOWLSOHYXOQHUDEOHJURXSV,QDGGLWLRQWRFRQWULEXWLQJWRYXOQHUDELOLW\WKHVHIDFWRUVFDQDOVR
SRVHFKDOOHQJHVIRUHQJDJLQJYXOQHUDEOHJURXSVLQSDUWLFLSDWRU\SURFHVVHV,QVRIDUDVWKH
XQGHUO\LQJIDFWRUVFRQWULEXWLQJWRYXOQHUDELOLW\EHDUVLPLODULW\DFURVVFHUWDLQYXOQHUDEOHJURXSV
VRPLJKWWKHWKHPHVEHDSSOLFDEOHWRDUDQJHRIFRQWH[WV
7KHSRWHQWLDOWUDQVIHUDELOLW\RIWKHVHWKHPHVLVIXUWKHUVXSSRUWHGE\WKHLUVLPLODULW\WR
RWKHUUHFRPPHQGHGEHVWSUDFWLFHVGHYHORSHGZLWKLQWKHEURDGHUILHOGRISDUWLFLSDWLRQ)RU
H[DPSOHLQWKHFRQWH[WRISDUWLFLSDWRU\HQYLURQPHQWDOPDQDJHPHQW5HHGKDV
KLJKOLJKWHGEHVWSUDFWLFHVLQFOXGLQJXQGHUVWDQGLQJWKHGLYHUVLW\DPRQJSRWHQWLDOVWDNHKROGHUV
DQGIRVWHULQJDQLQFOXVLYHSURFHVVHPSKDVL]LQJHTXLW\DPRQJSDUWLFLSDQWVDQGFKRRVLQJ
PHWKRGVDQGOHYHOVRIHQJDJHPHQWWKDWDFFRPPRGDWHWKHQHHGVRIWKHSDUWLFLSDQWV$QGLQWKH
FRQWH[WRISDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ'RGPDQDQG0LWOLQDOVR
UHFRPPHQGFRQQHFWLQJFOLPDWHFKDQJHZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWVUHSUHVHQWLQJ
DQGDGGUHVVLQJWKHKHWHURJHQHRXVQHHGVRISDUWLFLSDQWVDQGHQJDJLQJPXOWLSOHSDUWQHUVLQ
SODQQLQJSURMHFWVDWDUDQJHRIVFDOHV
:KLOHWKHVHWKHPHVDUHSRWHQWLDOO\WUDQVIHUDEOHWRRWKHUYXOQHUDEOHJURXSVDQGFRQWH[WV
SURMHFWIDFLOLWDWRUVZLOOQHHGWREHUHVSRQVLYHWRWKHVSHFLILFQDWXUHRIWKHYXOQHUDEOHJURXSWKH\
DUHZRUNLQJZLWKDQGWKHFRQWH[WRIWKHLUYXOQHUDELOLW\7KLVZLOOUHTXLUHH[WHQVLYHSUHSURMHFW
SODQQLQJDQGDQRQJRLQJVHQVLWLYLW\WRWKHXQIROGLQJQHHGVRIWKHSDUWLFLSDQWVGXULQJWKHSURFHVV
$VDUHVXOWWKHVSHFLILFDSSURDFKHVHPSOR\HGZLOOYDU\IURPRQHSURMHFWWRWKHQH[W&RQGXFWLQJ
DGGLWLRQDOFDVHVWXG\HYDOXDWLRQVRIDGGLWLRQDOSDUWLFLSDWRU\FOLPDWHFKDQJHDGDSWDWLRQSODQQLQJ
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SURMHFWVZLWKYXOQHUDEOHJURXSVLQDYDULHW\RIVHWWLQJVFDQKHOSIXUWKHURXUXQGHUVWDQGLQJRI
HIIHFWLYHSURMHFWGHVLJQDQGIDFLOLWDWLRQZLWKLQWKHFRQWH[WRIFRPPXQLW\VSHFLILFIDFWRUV
'HVSLWHWKHLQHYLWDEOHGLIIHUHQFHVEHWZHHQSURMHFWVWKHVHWKHPHVPD\EHZRUWK
FRQVLGHULQJDWWKHRXWVHWRIDSURMHFWDVDSDUWLDOFKHFNOLVWRILVVXHVWRFRQVLGHU,QWKLVFDSDFLW\
WKH\PD\KHOSSURMHFWSODQQHUVIRVWHUDUHSUHVHQWDWLYHSURFHVVZKLFKHTXLWDEO\JLYHVYRLFHWRWKH
QHHGVDQGFRQFHUQVRIYXOQHUDEOHJURXSVDQGDOVRIXUWKHUHQJDJHVWKHODUJHUFRPPXQLWLHVLQ
ZKLFKWKH\OLYHWRXQGHUWDNHVXEVWDQWLYHHIIRUWVWRUHGXFHWKHLUYXOQHUDELOLW\WRFOLPDWHFKDQJH
%\WKRXJKWIXOO\DQGFRPPLWWHGO\XQGHUWDNLQJDGGLWLRQDOSDUWLFLSDWRU\DGDSWDWLRQSODQQLQJ
SURMHFWVLQSDUWQHUVKLSZLWKWKHPRVWYXOQHUDEOHJURXSVZLWKLQRXUVRFLHW\ZHFDQEXLOGWKH
DZDUHQHVVNQRZOHGJHFRRUGLQDWLRQDQGPRPHQWXPQHHGHGWRSUHYHQWWKHLPSDFWVRIFOLPDWH
FKDQJHIURPGLVSURSRUWLRQDWHO\EXUGHQLQJWKRVHOHDVWFDSDEOHRIZLWKVWDQGLQJWKRVHHIIHFWV
 
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
&LW\RI%ULGJHSRUW&OLPDWH3UHSDUHGQHVV:RUNVKRSV6XPPDU\RI)LQGLQJV7KH1DWXUH
&RQVHUYDQF\DQG&OHDQ$LU&RRO3ODQHW
&ORXWLHU*	-RHULQ)7DFNOLQJ&OLPDWH&KDQJH$GDSWDWLRQDWWKH/RFDO/HYHO
7KURXJK&RPPXQLW\3DUWLFLSDWLRQ,Q+ROW:HGLWRU8UEDQ$UHDVDQG*OREDO
&OLPDWH&KDQJH(PHUDO*URXS3XEOLVKLQJ
&ROOLQV.	,VRQ5-XPSLQJRII$UQVWHLQ
VODGGHUVRFLDOOHDUQLQJDVDQHZSROLF\
SDUDGLJPIRUFOLPDWHFKDQJHDGDSWDWLRQ(QYLURQPHQWDO3ROLF\DQG*RYHUQDQFH

&RRSHU-	:DGGHOO-,PSDFWRI&OLPDWH&KDQJHRQ5HVSRQVH3URYLGHUVDQG6RFLDOO\
9XOQHUDEOH&RPPXQLWLHVLQWKH862[IDP$PHULFD5HVHDUFK%DFNJURXQGHUVHULHV
&RUQZDOO$:KRVHYRLFHV":KRVHFKRLFHV"5HIOHFWLRQVRQJHQGHUDQGSDUWLFLSDWRU\
GHYHORSPHQW:RUOG'HYHORSPHQW

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&R[-55RVHQ]ZHLJ&6ROHFNL:*ROGEHUJ5	.LQQH\36RFLDOYXOQHUDELOLW\
WRFOLPDWHFKDQJHDQHLJKERUKRRGDQDO\VLVRIWKH1RUWKHDVW86PHJDUHJLRQ7HFKQLFDO
SDSHUSUHSDUHGIRUWKH1RUWKHDVW&OLPDWH,PSDFWV$VVHVVPHQW&DPEULGJH0$
'DYLGVRQ(-(YDOXDWLRQPHWKRGRORJ\EDVLFV7KHQXWVDQGEROWVRIVRXQGHYDOXDWLRQ
6DJH
'DYLV'3DUWLFLSDWLRQLQFRPPXQLW\LQWHUYHQWLRQGHVLJQ$PHULFDQ-RXUQDORI
  &RPPXQLW\3V\FKRORJ\
'RGPDQ'	0LWOLQ'&KDOOHQJHVIRUFRPPXQLW\䇲EDVHGDGDSWDWLRQGLVFRYHULQJWKH
SRWHQWLDOIRUWUDQVIRUPDWLRQ-RXUQDORI,QWHUQDWLRQDO'HYHORSPHQW
'XPDUX3&RPPXQLW\䇲EDVHGDGDSWDWLRQHQKDQFLQJFRPPXQLW\DGDSWLYHFDSDFLW\LQ
'UXDGUXD,VODQG)LML:LOH\,QWHUGLVFLSOLQDU\5HYLHZV&OLPDWH&KDQJH
(ULNVHQ6$OGXQFH3%DKLQLSDWL&6'¶$OPHLGD0DUWLQV50ROHIH-,1KHPDFKHQD
&2¶%ULHQ.2ORUXQIHPL)3DUN-6\JQD/	8OVUXG.:KHQQRWHYHU\
UHVSRQVHWRFOLPDWHFKDQJHLVDJRRGRQH,GHQWLI\LQJSULQFLSOHVIRUVXVWDLQDEOH
DGDSWDWLRQ&OLPDWHDQG'HYHORSPHQW
)HZ5%URZQ.	7RPSNLQV(/3XEOLFSDUWLFLSDWLRQDQGFOLPDWHFKDQJH
DGDSWDWLRQDYRLGLQJWKHLOOXVLRQRILQFOXVLRQ&OLPDWH3ROLF\
)LHOG&%%DUURV96WRFNHU7)	'DKH4HGV0DQDJLQJWKH5LVNVRI([WUHPH
(YHQWVDQG'LVDVWHUVWR$GYDQFH&OLPDWH&KDQJH$GDSWDWLRQ6SHFLDO5HSRUWRIWKH
,QWHUJRYHUQPHQWDO3DQHORQ&OLPDWH&KDQJH&DPEULGJH8QLYHUVLW\3UHVV
)LJXHLUHGR3	3HUNLQV3(:RPHQDQGZDWHUPDQDJHPHQWLQWLPHVRIFOLPDWH
FKDQJHSDUWLFLSDWRU\DQGLQFOXVLYHSURFHVVHV-RXUQDORI&OHDQHU3URGXFWLRQ

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)UD]LHU7*:RRG1	<DUQDO%6WDNHKROGHUSHUVSHFWLYHVRQODQGXVHVWUDWHJLHVIRU
DGDSWLQJWRFOLPDWHFKDQJHHQKDQFHGFRDVWDOKD]DUGV6DUDVRWD)ORULGD$SSOLHG
*HRJUDSK\±
)UXPKRII3&0F&DUWK\--0HOLOOR-00RVHU6&	:XHEEOHV'-
&RQIURQWLQJFOLPDWHFKDQJHLQWKH861RUWKHDVW8QLRQRI&RQFHUQHG6FLHQWLVWV
&DPEULGJH0$
*HUR$0HKHX[.	'RPLQH\+RZHV',QWHJUDWLQJFRPPXQLW\EDVHGGLVDVWHUULVN
UHGXFWLRQDQGFOLPDWHFKDQJHDGDSWDWLRQH[DPSOHVIURPWKH3DFLILF1DWXUDO+D]DUGV
DQG(DUWK6\VWHP6FLHQFH
*UXEHU-65KRDGHV-/6LPSVRQ06WDFN/<HWND/	:RRG5(QKDQFLQJ
FOLPDWHFKDQJHDGDSWDWLRQVWUDWHJLHVIRUFRPPXQLW\HQJDJHPHQWDQGXQLYHUVLW\
FRPPXQLW\SDUWQHUVKLSV-RXUQDORI(QYLURQPHQWDO6WXGLHVDQG6FLHQFHV
*XLMW,.LVDGKD7	0XNDVD*$JUHHLQJWRGLVDJUHHGHDOLQJZLWKDJHDQGJHQGHU
LQ5HGG%DUQD8JDQGD,Q*XLMW,	.DXO6KDK0HGV7KHP\WKRIFRPPXQLW\
*HQGHULVVXHVLQSDUWLFLSDWRU\GHYHORSPHQW,QWHUPHGLDWH7HFKQRORJ\3XEOLFDWLRQV
/RQGRQ
,QWHUDJHQF\&OLPDWH&KDQJH$GDSWDWLRQ7DVN)RUFH3URJUHVV5HSRUWRIWKH,QWHUDJHQF\
&OLPDWHFKDQJH$GDSWDWLRQ7DVN)RUFH5HFRPPHQGHG$FWLRQVLQ6XSSRUWRID1DWLRQDO
&OLPDWH&KDQJH$GDSWDWLRQ6WUDWHJ\7KH:KLWH+RXVH&RXQFLORQ(QYLURQPHQWDO
4XDOLW\
,3&&)RXUWK$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
,3&&&OLPDWHFKDQJH,PSDFWVDGDSWDWLRQDQGYXOQHUDELOLW\81(3

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-HQQLQJV7/([SORULQJWKHLQYLVLELOLW\RIORFDONQRZOHGJHLQGHFLVLRQPDNLQJWKH
%RVFDVWOH+DUERXUIORRGGLVDVWHU,Q$GJHU:1/RUHQ]RQL,	2
%ULHQ./
HGV$GDSWLQJWR&OLPDWH&KDQJH7KUHVKROGV9DOXHV*RYHUQDQFH&DPEULGJH
8QLYHUVLW\3UHVV&DPEULGJH
-RQNPDQ60DDVNDQW%%R\G(	/HYLWDQ0/RVVRIOLIHFDXVHGE\WKHIORRGLQJRI
1HZ2UOHDQVDIWHU+XUULFDQH.DWULQDDQDO\VLVRIWKHUHODWLRQVKLSEHWZHHQIORRG
FKDUDFWHULVWLFVDQGPRUWDOLW\5LVN$QDO±
.RWKDUL83RZHU.QRZOHGJHDQG6RFLDO&RQWUROLQ3DUWLFLSDWRU\'HYHORSPHQW,Q
&RRNH%	.RWKDUL8HGV3DUWLFLSDWLRQWKHQHZW\UDQQ\"=HG%RRNV/RQGRQ
8.
/DUVHQ.	*XQQDUVVRQ2VWOLQJ8&OLPDWHFKDQJHVFHQDULRVDQGFLWL]HQ
SDUWLFLSDWLRQPLWLJDWLRQDQGDGDSWDWLRQSHUVSHFWLYHVDQGFRQVWUXFWLQJVXVWDLQDEOHIXWXUHV
+DELWDW,QWHUQDWLRQDO
/HQQLH-'HFRQVWUXFWLQJJHQGHUHGSRZHUUHODWLRQVLQSDUWLFLSDWRU\SODQQLQJWRZDUGVDQ
HPSRZHULQJIHPLQLVWIUDPHZRUNRISDUWLFLSDWLRQDQGDFWLRQ,Q:RPHQ
V6WXGLHV
,QWHUQDWLRQDO)RUXP9RO3HUJDPRQ
/\QQ.0DF.HQGULFN.	'RQRJKXH(06RFLDOYXOQHUDELOLW\DQGFOLPDWH
FKDQJHV\QWKHVLVRIOLWHUDWXUH86'HSDUWPHQWRI$JULFXOWXUH)RUHVW6HUYLFH3DFLILF
1RUWKZHVW5HVHDUFK6WDWLRQ
0DFFKL0	2YLHGR*,QGLJHQRXVDQGWUDGLWLRQDOSHRSOHVDQGFOLPDWHFKDQJH
,VVXHVSDSHU,QWHUQDWLRQDO8QLRQIRU&RQVHUYDWLRQRI1DWXUH


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0HDVKDP7*3UHVWRQ%/6PLWK7)%URRNH&*RGGDUG5:LWK\FRPEH*	
0RUULVRQ&$GDSWLQJWRFOLPDWHFKDQJHWKURXJKORFDOPXQLFLSDOSODQQLQJ
EDUULHUVDQGFKDOOHQJHV0LWLJDWLRQDQG$GDSWDWLRQ6WUDWHJLHVIRU*OREDO&KDQJH
0HOLOOR-05LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH
8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK
3URJUDP
0RUHOOR)URVFK53DVWRU06DGG-	6KRQNRII6%7KHFOLPDWHJDS
0RVVH'$XWKRULW\JHQGHUDQGNQRZOHGJHWKHRUHWLFDOUHIOHFWLRQVRQWKHSUDFWLFHRI
SDUWLFLSDWRU\UXUDODSSUDLVDO'HYHORSPHQWDQGFKDQJH
0RVVH'/RFDO,QVWLWXWLRQVDQG3RZHUWKH+LVWRU\DQG3UDFWLFHRI&RPPXQLW\
0DQDJHPHQWRI7DQN,UULJDWLRQ6\VWHPVLQ6RXWK,QGLD,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
1HOVRQ1	:ULJKW63DUWLFLSDWLRQDQGSRZHU,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
15&$GDSWLQJWRWKHLPSDFWVRIFOLPDWHFKDQJH1DWLRQDO$FDGHPLF3UHVV
2¶%ULHQ.6\JQD//HLFKHQNR5$GJHU:1%DUQHWW-0LWFKHOO76FKLSSHU/
7DQQHU79RJHO&	0RUWUHX[&'LVDVWHUULVNUHGXFWLRQFOLPDWHFKDQJH
DGDSWDWLRQDQGKXPDQVHFXULW\5HSRUWSUHSDUHGIRUWKH5R\DO1RUZHJLDQ0LQLVWU\RI
)RUHLJQ$IIDLUVE\WKH*OREDO(QYLURQPHQWDO&KDQJHDQG+XPDQ6HFXULW\3URMHFW
*(&+65HSRUW
2[IDP([SRVHGVRFLDOYXOQHUDELOLW\DQGFOLPDWHFKDQJHLQWKH866RXWKHDVW2[IDP
$PHULFD

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3DDYROD-	$GJHU:1)DLUDGDSWDWLRQWRFOLPDWHFKDQJH(FRORJLFDO(FRQRPLFV

3DWWRQ04+RZWRXVHTXDOLWDWLYHPHWKRGVLQHYDOXDWLRQ1R6DJH
5HHG066WDNHKROGHUSDUWLFLSDWLRQIRUHQYLURQPHQWDOPDQDJHPHQWDOLWHUDWXUH
UHYLHZ%LRORJLFDO&RQVHUYDWLRQ
5HLG+&DQQRQ7%HUJHU5$ODP00LOOLJDQ$	+XT6&RPPXQLW\EDVHG
DGDSWDWLRQWRFOLPDWHFKDQJHDQRYHUYLHZ,Q5HLG+&DQQRQ7%HUJHU5$ODP0
	0LOOLJDQ$HGV3DUWLFLSDWRU\/HDUQLQJDQG$FWLRQ,QWHUQDWLRQDO,QVWLWXWHIRU
(QYLURQPHQWDQG'HYHORSPHQW5XVVHOO3UHVV1RWWLQJKDP
5KRDGHV-/*UXEHU-6	+RUWRQ%D'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRI
WKH(OGHUO\¶V9XOQHUDELOLW\WR&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFK
0DQXVFULSWLQSUHSDUDWLRQ
5KRDGHV-/*UXEHU-6	+RUWRQ%E8VLQJ3DUWLFLSDWRU\&OLPDWH&KDQJH
$GDSWDWLRQ3ODQQLQJWR3URPRWH5HVLOLHQFH$PRQJWKH(OGHUO\0DQXVFULSWLQ
SUHSDUDWLRQ
6DQGHUV/0$JDLQVWGHOLEHUDWLRQ3ROLWLFDOWKHRU\
6WDWHRI&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQ&RQQHFWLFXW
DQG9LFLQLW\6WDWH%RXQGDU\3RO\JRQ5HWULHYHGIURP
KWWSSXEVXVJVJRYRIGDWDEDVHPDSVVKRUHOLQHFWBYLFLQLW\BJHRJLI
6WUDQG.-&XWIRUWK16WRHFNHU50DUXOOR6	'RQRKXH3&RPPXQLW\EDVHG
UHVHDUFKDQGKLJKHUHGXFDWLRQ3ULQFLSOHVDQGSUDFWLFHV:LOH\
6WUDXVV$	&RUELQ-%DVLFVRITXDOLWDWLYHUHVHDUFK7KRXVDQGV2DNV
6WULQJHU(7$FWLRQUHVHDUFK6DJH
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
7RPSNLQV(/	+XUOVWRQ/3XEOLFSULYDWHSDUWQHUVKLSVLQWKHSURYLVLRQRI
HQYLURQPHQWDOJRYHUQDQFHDFDVHRIGLVDVWHUPDQDJHPHQW,Q%R\G(	)RONH&HGV
$GDSWLQJ,QVWLWXWLRQV*RYHUQPHQW&RPSOH[LW\DQG6RFLDO(FRORJLFDO5HVLOLHQFH
&DPEULGJH8QLYHUVLW\3UHVV&DPEULGJH
86&HQVXV%XUHDX6WDWHDQG&RXQW\4XLFN)DFWV'DWDGHULYHGIURP3RSXODWLRQ
(VWLPDWHV$PHULFDQ&RPPXQLW\6XUYH\&HQVXVRI3RSXODWLRQDQG+RXVLQJ&RXQW\
%XVLQHVV3DWWHUQV(FRQRPLF&HQVXV6XUYH\RI%XVLQHVV2ZQHUV%XLOGLQJ3HUPLWV
&HQVXVRI*RYHUQPHQWV
86&HQVXV%XUHDX$PHULFDQ&RPPXQLWLHV6XUYH\:DVKLQJWRQ'&86&HQVXV
%XUHDX
:LQVYROG06WRNNH.%.ODXVHQ-(	6DJOLH,2UJDQL]DWLRQDOOHDUQLQJDQG
JRYHUQDQFHLQDGDSWDWLRQLQXUEDQGHYHORSPHQW,Q$GJHU:1/RUHQ]RQL,	
2
%ULHQ./HGV$GDSWLQJWR&OLPDWH&KDQJH7KUHVKROGV9DOXHV*RYHUQDQFH
&DPEULGJH8QLYHUVLW\3UHVV&DPEULGJH
<LQ5.&DVHVWXG\UHVHDUFK6DJH


 
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&KDSWHU&RQFOXVLRQ

5HFHQWUHSRUWVKLJKOLJKWDQGWKLVUHVHDUFKUHLQIRUFHVWKHSRWHQWLDOO\JUDYHULVNVWKDW
FOLPDWHFKDQJHFRXOGSRVHIRUWKHHOGHUO\7KHHOGHUO\¶VILUVWKDQGNQRZOHGJHRIWKHLURZQ
UHODWLRQVKLSWRFOLPDWHUHODWHGVWUHVVRUVZLOOEHRIJUHDWYDOXHLQXQGHUVWDQGLQJWKHLUYXOQHUDELOLW\
WRFOLPDWHFKDQJH,QDGGLWLRQWKHLULQVLJKWLQWRDSSURDFKHVWKDWFRXOGNHHSWKHPVDIHZLOOEH
YHU\KHOSIXOLQGHVLJQLQJHIIHFWLYHDGDSWDWLRQVWUDWHJLHVWRHQKDQFHWKHLUUHVLOLHQFH
7KLVUHVHDUFKKDVGHPRQVWUDWHGRQHDSSURDFKIRUGUDZLQJRXWWKLVNQRZOHGJHDQG
XQGHUVWDQGLQJDQGEULQJLQJLWWRWKHODUJHUFRPPXQLW\7KURXJKDSDUWLFLSDWRU\FOLPDWHFKDQJH
DGDSWDWLRQSODQQLQJSURFHVVPHPEHUVRIWKHHOGHUO\FRPPXQLW\RI%ULGJHSRUW&RQQHFWLFXW
GUHZRQWKHLURZQH[SHULHQFHDVZHOODVUHOHYDQWFOLPDWHVFLHQFHWRFKDUDFWHUL]HWKHLU
YXOQHUDELOLW\WRFOLPDWHFKDQJHDQGSULRULWL]HWKHLUFRQFHUQV%DVHGRQWKLVGHWDLOHG
XQGHUVWDQGLQJWKH\GHYHORSHGDGDSWDWLRQJRDOVDQGUHFRPPHQGDWLRQV:LWKLQWKHLUDGDSWDWLRQ
SODQWKH\SXWIRUZDUGVWUDWHJLHVWKDWSURYLGHPXOWLSOHEHQHILWVEXLOGRQH[LVWLQJHIIRUWVGHYHORS
RYHUODSSLQJDSSURDFKHVWRHQKDQFHUHVLOLHQFHDQGLQWHJUDWHWKHHIIRUWVRIPXOWLSOHSDUWQHUV7KH
VSHFLILFUHFRPPHQGDWLRQVZHUHWKHQSULRULWL]HGEDVHGRQWKHLUSRWHQWLDOLPSDFWUHGXFLQJULVN
DVVRFLDWHGZLWKFOLPDWHUHODWHGVWUHVVRUVDPRQJWKHHOGHUO\DQGWKHLUSRWHQWLDOIHDVLELOLW\RI
LPSOHPHQWDWLRQ
$VXPPDWLYHHYDOXDWLRQFRQGXFWHGDWWKHFRQFOXVLRQRIWKHSURMHFWGHPRQVWUDWHVWKH
YDOXHRIWKLVSDUWLFLSDWRU\DSSURDFK(OGHUO\SDUWLFLSDQWVLQGLFDWHGWKDWWKHVWUDWHJLHVGHYHORSHG
UHIOHFWWKHFRQFHUQVDQGQHHGVRIWKHHOGHUO\FRPPXQLW\DQGZLOODOVRKHOSPDNHWKHPVDIHU
7KH\DOVRLQGLFDWHGWKDWWKHSURMHFWLQFUHDVHGWKHLUDZDUHQHVVRIKRZFKDQJHVLQH[WUHPHZHDWKHU
ZLOODIIHFWWKHPDQGWKHLUNQRZOHGJHDERXWKRZWRSURWHFWWKHPVHOYHV(OGHUO\SDUWLFLSDQWVDOVR
DJUHHGWKDWWKHSURMHFWHQKDQFHGWKHLUDELOLW\WRDGYRFDWHIRUWKHLUQHHGVLQWKHFRQWH[WRIH[WUHPH
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ZHDWKHU,QDGGLWLRQFLW\VWDIIIURPDJHQFLHVWKDWZHUHLQYROYHGLQWKHSURFHVVUHSRUWHGWKDW
WKHLULQYROYHPHQWUDLVHGWKHLUDZDUHQHVVRILVVXHVDVVRFLDWHGZLWKWKHHOGHUO\DQGFOLPDWHFKDQJH
DQGDOVRLQFUHDVHGWKHLUFRPPXQLFDWLRQZLWKRWKHUUHOHYDQWDJHQFLHVDQGRUJDQL]DWLRQVUHJDUGLQJ
WKHVHLVVXHV7KHFRPELQDWLRQRIWKHVHEHQHILWVZLOOEHRIJUHDWYDOXHLQDGGUHVVLQJWKHVHULRXV
ULVNVIDFLQJWKHHOGHUO\LQWKHFRQWH[WRIFOLPDWHFKDQJH
,QWKHKRSHVRIVXSSRUWLQJDGGLWLRQDOHIIRUWVWRLQYROYHYXOQHUDEOHJURXSVLQFOLPDWH
FKDQJHDGDSWDWLRQSODQQLQJWKHHYDOXDWLRQDOVRHQGHDYRUHGWRGUDZRXWEHQHILFLDOFKDUDFWHULVWLFV
DQGNH\FKDOOHQJHVRIWKHSURFHVV7HQWKHPHVHPHUJHGWKDWKLJKOLJKWWKHPRVWSURPLQHQW
OHVVRQVOHDUQHGIURPWKHSURMHFW
x 'HYHORSDSULPDU\SDUWQHUVKLSZLWKDORFDORUJDQL]DWLRQWUXVWHGE\WKHWDUJHWSDUWLFLSDQWV
x +RVWPHHWLQJVLQORFDWLRQVDQGWLPHVDFFHVVLEOHIRUWDUJHWSDUWLFLSDQWV
x &RQQHFWLVVXHVZLWKWKHGD\WRGD\FRQFHUQVRISDUWLFLSDQWV
x 8VHDQLWHUDWLYHSURFHVV
x $FFRPPRGDWHWKHXQLTXHQHHGVRIWKHSDUWLFLSDQWV
x 5HFRJQL]HWKHGLYHUVLW\ZLWKLQWKHSDUWLFLSDQWFRPPXQLW\DQGIRVWHULQFOXVLYLW\
x &ROODERUDWHZLWKPXOWLSOHRUJDQL]DWLRQVDQGUHFRJQL]HWKHLUJRLQJHIIRUWV
x &RQVXOWZLWKDQGSURGXFHLQIRUPDWLRQWKDWLVXVHIXOWRORFDOVXSSRUWRUJDQL]DWLRQV
x %DODQFHWKHQHHGVRIWKHSODQQLQJSURFHVVZLWKWKHWLPHFRQVWUDLQWVRIWKHSDUWLFLSDQWV
x *HQHUDWHLQLWLDODFWLRQEDVHGRQUHFRPPHQGDWLRQV

$VUHVHDUFKHUVDQGSUDFWLWLRQHUVZRUNWRVDIHJXDUGRWKHUHOGHUO\FRPPXQLWLHVGLUHFWO\
LQFRUSRUDWLQJWKRVHJURXSVLQWRWKHSODQQLQJSURFHVVFDQKHOSIRVWHUDGDSWDWLRQWKDWDGGUHVVHV
WKHLUVSHFLILFFRQFHUQVDQGQHHGV:KLOHWKLVUHVHDUFKIRFXVHGRQWKHHOGHUO\VLPLODUEHQHILWV
PD\EHJDLQHGIURPLQFOXVLYHSODQQLQJZLWKRWKHUJURXSVWKDWKDYHEHHQLGHQWLILHGDVKDYLQJD
KHLJKWHQHGYXOQHUDELOLW\WRFOLPDWHFKDQJHLQFOXGLQJUHIXJHHVFKLOGUHQPLQRULWLHVDQGWKH
SRRU7RSUHYHQWWKHFRQFHUQVRIDYXOQHUDEOHDQGSRWHQWLDOO\PDUJLQDOL]HGJURXSIURPEHLQJ
RYHUORRNHGLQWKHDGDSWDWLRQSURFHVVFRPPLWWLQJWLPHDQGUHVRXUFHVWRDGHGLFDWHGSODQQLQJ
SURFHVVZLWKWKDWVSHFLILFJURXSFDQKHOSWKHPGHYHORSWKHLUXQGHUVWDQGLQJRIWKHLURZQ
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YXOQHUDELOLW\DVZHOODVWKHLUDGDSWDWLRQSULRULWLHV7KHUHVXOWVRIWKLVSURFHVVFDQWKHQEHXWLOL]HG
E\WKHYXOQHUDEOHJURXSGLUHFWO\DQGEHEURXJKWWRWKHODUJHUFRPPXQLW\LQDQHIIRUWWRDGYRFDWH
IRUWKHLUQHHGVDWWKHPXQLFLSDOVFDOH
7KURXJKWKHUHVXOWLQJSODQVDVZHOODVWKHFDSDFLW\EXLOGLQJDVVRFLDWHGZLWKWKHSURFHVV
LWVHOIVXFKHIIRUWVRIIHUWKHSRWHQWLDOWRHIIHFWLYHO\HQKDQFHWKHUHVLOLHQFHRIWKRVHJURXSVZKR
DUHPRVWYXOQHUDEOHWRWKHLPSDFWVRIFOLPDWHFKDQJH'HGLFDWHGSDUWLFLSDWRU\SODQQLQJ
SURFHVVHVFRQGXFWHGLQFROODERUDWLRQZLWKYXOQHUDEOHJURXSVDOVRSUHVHQWDQRSSRUWXQLW\WR
GHHSHQRXUXQGHUVWDQGLQJRIYXOQHUDELOLW\UHVLOLHQFHDQGHIIHFWLYHDGDSWDWLRQVWUDWHJLHVLQ
UHODWLRQWRWKRVHJURXSVLQDYDULHW\RIFRQWH[WV%\DFWLYHO\SXUVXLQJFROODERUDWLYHDQGLQFOXVLYH
HIIRUWVWRLPSURYHRXUXQGHUVWDQGLQJDQGSURWHFWWKHVHYXOQHUDEOHJURXSVZHFDQHQGHDYRUWR
SURWHFWWKHPRVWYXOQHUDEOHDPRQJXVIURPWKHLPSDFWVRIFOLPDWHFKDQJH
 
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&RPSOHWH/LVWRI5HIHUHQFHV

$GJHU:16FDOHVRIJRYHUQDQFHDQGHQYLURQPHQWDOMXVWLFHIRUDGDSWDWLRQDQG
PLWLJDWLRQRIFOLPDWHFKDQJH-RXUQDORI,QWHUQDWLRQDO'HYHORSPHQW
$JUDZDO$	*LEVRQ&&(QFKDQWPHQWDQGGLVHQFKDQWPHQWWKHUROHRIFRPPXQLW\
LQQDWXUDOUHVRXUFHFRQVHUYDWLRQ:RUOGGHYHORSPHQW
$JDUZDO%5HVRXQGLQJWKHDOHUWJHQGHUUHVRXUFHVDQGFRPPXQLW\DFWLRQ:RUOG
'HYHORSPHQW±
$O5RXVDQ705XEHQVWHLQ/0	:DOODFH5%3UHSDUHGQHVVIRUQDWXUDO
GLVDVWHUVDPRQJROGHU86DGXOWV$QDWLRQZLGHVXUYH\$PHULFDQMRXUQDORISXEOLF
KHDOWK
$OEHUW&7=LPPHUPDQQ-.QHLOLQJ	YRQ+DDUHQ&6RFLDOOHDUQLQJFDQEHQHILW
GHFLVLRQPDNLQJLQODQGVFDSHSODQQLQJ*DUWRZFDVHVWXG\RQFOLPDWHFKDQJHDGDSWDWLRQ
(OEHYDOOH\ELRVSKHUHUHVHUYH/DQGVFDSHDQG8UEDQ3ODQQLQJ
$QWKRQ\-66HOIDGYRFDF\LQKHDOWKFDUHGHFLVLRQPDNLQJDPRQJHOGHUO\$IULFDQ
$PHULFDQV-RXUQDORIFXOWXUDOGLYHUVLW\
%DMD(66FKZDUW]-':HOOHQLXV*$&RXOO%$=DQREHWWL$9RNRQDV36	6XK
++7UDIILFUHODWHGDLUSROOXWLRQDQG47LQWHUYDOPRGLILFDWLRQE\GLDEHWHV
REHVLW\DQGR[LGDWLYHVWUHVVJHQHSRO\PRUSKLVPVLQWKHQRUPDWLYHDJLQJVWXG\(QYLURQ
+HDOWK3HUVSHFWLYHV±
%HLHUOH7&7KHTXDOLW\RIVWDNHKROGHUEDVHGGHFLVLRQV5LVN$QDO\VLV
%ODNH(6.LPEHUODLQ7%%HUJ5-&DQJLDORVL-3	%HYHQ,,-/+XUULFDQH
6DQG\2FWREHU±7URSLFDO&\FORQH5HSRUW8QLWHG6WDWHV1DWLRQDO2FHDQLF
DQG$WPRVSKHULF$GPLQLVWUDWLRQ
V1DWLRQDO:HDWKHU6HUYLFH
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%URG\6'0HDVXULQJWKH(IIHFWVRI6WDNHKROGHU3DUWLFLSDWLRQRQWKH4XDOLW\RI/RFDO
3ODQV%DVHGRQWKH3ULQFLSOHVRI&ROODERUDWLYH(FRV\VWHP0DQDJHPHQW-RXUQDORI
3ODQQLQJ(GXFDWLRQDQG5HVHDUFK
%URZQ$6*UDVVURRWVDGYRFDF\IRUWKHHOGHUO\LQVPDOOUXUDOFRPPXQLWLHV7KH
*HURQWRORJLVW
%URZQLQJ&5:DOODFH')HLQEHUJ6/	&DJQH\.$1HLJKERUKRRGVRFLDO
SURFHVVHVSK\VLFDOFRQGLWLRQVDQGGLVDVWHUUHODWHGPRUWDOLW\WKHFDVHRIWKH
&KLFDJRKHDWZDYH$P6RFLRO5HY±
%XFK\0	+RYHUPDQ68QGHUVWDQGLQJSXEOLFSDUWLFLSDWLRQLQIRUHVWSODQQLQJD
UHYLHZ)RUHVWSROLF\DQGHFRQRPLFV
&LW\RI%ULGJHSRUW&OLPDWH3UHSDUHGQHVV:RUNVKRSV6XPPDU\RI)LQGLQJV7KH1DWXUH
&RQVHUYDQF\DQG&OHDQ$LU&RRO3ODQHW
&&6386&OLPDWH&KDQJH6FLHQFH3URJUDP$QDO\VHVRIWKH(IIHFWVRI*OREDO
&KDQJHRQ+XPDQ+HDOWKDQG:HOIDUHDQG+XPDQ6\VWHPV)LQDO5HSRUW6\QWKHVLVDQG
$VVHVVPHQW3URGXFW:DVKLQJWRQ'&86(QYLURQPHQWDO3URWHFWLRQ$JHQF\
&ORXWLHU*	-RHULQ)7DFNOLQJ&OLPDWH&KDQJH$GDSWDWLRQDWWKH/RFDO/HYHO
7KURXJK&RPPXQLW\3DUWLFLSDWLRQ,Q+ROW:HGLWRU8UEDQ$UHDVDQG*OREDO
&OLPDWH&KDQJH(PHUDO*URXS3XEOLVKLQJ
&RKHQ(67KHHOGHUO\P\VWLTXH,PSHGLPHQWWRDGYRFDF\DQGHPSRZHUPHQW
*HQHUDWLRQV-RXUQDORIWKH$PHULFDQ6RFLHW\RQ$JLQJ
&RKHQ(6	3RXOVKRFN6:6RFLHWDO5HVSRQVHWR0DVV'LVORFDWLRQRIWKH(OGHUO\
,PSOLFDWLRQVIRU$UHD$JHQFLHVRQ$JLQJ7KH*HURQWRORJLVW

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&ROOLQV.	,VRQ5-XPSLQJRII$UQVWHLQ
VODGGHUVRFLDOOHDUQLQJDVDQHZSROLF\
SDUDGLJPIRUFOLPDWHFKDQJHDGDSWDWLRQ(QYLURQPHQWDO3ROLF\DQG*RYHUQDQFH

&RRSHU-	:DGGHOO-,PSDFWRI&OLPDWH&KDQJHRQ5HVSRQVH3URYLGHUVDQG6RFLDOO\
9XOQHUDEOH&RPPXQLWLHVLQWKH862[IDP$PHULFD5HVHDUFK%DFNJURXQGHUVHULHV
&RUQZDOO$:KRVHYRLFHV":KRVHFKRLFHV"5HIOHFWLRQVRQJHQGHUDQGSDUWLFLSDWRU\
GHYHORSPHQW:RUOG'HYHORSPHQW
&R[-55RVHQ]ZHLJ&6ROHFNL:*ROGEHUJ5	.LQQH\36RFLDOYXOQHUDELOLW\
WRFOLPDWHFKDQJHDQHLJKERUKRRGDQDO\VLVRIWKH1RUWKHDVW86PHJDUHJLRQ7HFKQLFDO
SDSHUSUHSDUHGIRUWKH1RUWKHDVW&OLPDWH,PSDFWV$VVHVVPHQW&DPEULGJH0$
&XWWHU6/(PULFK&7:HEE--	0RUDWK'6RFLDOYXOQHUDELOLW\WRFOLPDWH
YDULDELOLW\KD]DUGV$UHYLHZRIWKHOLWHUDWXUH)LQDO5HSRUWWR2[IDP$PHULFD
'DYLGVRQ(-(YDOXDWLRQPHWKRGRORJ\EDVLFV7KHQXWVDQGEROWVRIVRXQGHYDOXDWLRQ
6DJH
'DYLV'3DUWLFLSDWLRQLQFRPPXQLW\LQWHUYHQWLRQGHVLJQ$PHULFDQ-RXUQDORI
  &RPPXQLW\3V\FKRORJ\
'RGPDQ'	0LWOLQ'&KDOOHQJHVIRUFRPPXQLW\䇲EDVHGDGDSWDWLRQGLVFRYHULQJWKH
SRWHQWLDOIRUWUDQVIRUPDWLRQ-RXUQDORI,QWHUQDWLRQDO'HYHORSPHQW
'XPDUX3&RPPXQLW\䇲EDVHGDGDSWDWLRQHQKDQFLQJFRPPXQLW\DGDSWLYHFDSDFLW\LQ
'UXDGUXD,VODQG)LML:LOH\,QWHUGLVFLSOLQDU\5HYLHZV&OLPDWH&KDQJH
(EL.	0HHKO*7KH+HDWLV2Q&OLPDWH&KDQJHDQG+HDWZDYHVLQWKH0LGZHVW
5HJLRQDO,PSDFWVRI&OLPDWH&KDQJH)RXU&DVH6WXGLHVLQWKH8QLWHG6WDWHV
$UOLQJWRQ9$3HZ&HQWHURQ*OREDO&OLPDWH&KDQJH
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(NZXU]HO%+XUULFDQHVLQDZDUPHUZRUOG([SORULQJWKHSRWHQWLDOFDXVHVRILQ
  FUHDVHGVWRUPLQWHQVLW\&DPEULGJH0$8QLRQRI&RQFHUQHG6FLHQWLVWV8&6
(OGDU57KHQHHGVRIHOGHUO\SHUVRQVLQQDWXUDOGLVDVWHUVREVHUYDWLRQVDQG
UHFRPPHQGDWLRQV'LVDVWHUV
(PDQXHO.,QFUHDVLQJGHVWUXFWLYHQHVVRIWURSLFDOF\FORQHVRYHUWKHSDVW\HDUV
  1DWXUH
(ULNVHQ6$OGXQFH3%DKLQLSDWL&6'¶$OPHLGD0DUWLQV50ROHIH-,1KHPDFKHQD
&2¶%ULHQ.2ORUXQIHPL)3DUN-6\JQD/	8OVUXG.:KHQQRWHYHU\
UHVSRQVHWRFOLPDWHFKDQJHLVDJRRGRQH,GHQWLI\LQJSULQFLSOHVIRUVXVWDLQDEOHDGDSWDWLRQ
&OLPDWHDQG'HYHORSPHQW
)HUQDQGH]/6%\DUG'/LQ&&%HQVRQ6	%DUEHUD-$)UDLOHOGHUO\DV
GLVDVWHUYLFWLPVHPHUJHQF\PDQDJHPHQWVWUDWHJLHV3UHKRVSLWDODQGGLVDVWHUPHGLFLQH

)HZ5%URZQ.	7RPSNLQV(/3XEOLFSDUWLFLSDWLRQDQGFOLPDWHFKDQJH
DGDSWDWLRQDYRLGLQJWKHLOOXVLRQRILQFOXVLRQ&OLPDWH3ROLF\
)LHOG&%%DUURV96WRFNHU7)	'DKH4HGV0DQDJLQJWKH5LVNVRI([WUHPH
(YHQWVDQG'LVDVWHUVWR$GYDQFH&OLPDWH&KDQJH$GDSWDWLRQ6SHFLDO5HSRUWRIWKH
,QWHUJRYHUQPHQWDO3DQHORQ&OLPDWH&KDQJH&DPEULGJH8QLYHUVLW\3UHVV
)LJXHLUHGR3	3HUNLQV3(:RPHQDQGZDWHUPDQDJHPHQWLQWLPHVRIFOLPDWH
FKDQJHSDUWLFLSDWRU\DQGLQFOXVLYHSURFHVVHV-RXUQDORI&OHDQHU3URGXFWLRQ

)RUG-'	6PLW%$IUDPHZRUNIRUDVVHVVLQJWKHYXOQHUDELOLW\RIFRPPXQLWLHVLQ
WKH&DQDGLDQ$UFWLFWRULVNVDVVRFLDWHGZLWKFOLPDWHFKDQJH$UFWLF
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)UD]LHU7*:RRG1<DUQDO%6WDNHKROGHUSHUVSHFWLYHVRQODQGXVHVWUDWHJLHVIRU
DGDSWLQJWRFOLPDWHFKDQJHHQKDQFHGFRDVWDOKD]DUGV6DUDVRWD)ORULGD$SSOLHG
*HRJUDSK\±
)UXPKRII3&0F&DUWK\--0HOLOOR-00RVHU6&	:XHEEOHV'-
&RQIURQWLQJFOLPDWHFKDQJHLQWKH861RUWKHDVW8QLRQRI&RQFHUQHG6FLHQWLVWV
&DPEULGJH0$
)UXPNLQ+8UEDQVSUDZODQGSXEOLFKHDOWK3XEOLF+HDOWK5HS±
*DPEOH-/+XUOH\%-6FKXOW]3$-DJORP:6.ULVKQDQ1	+DUULV0
&OLPDWHFKDQJHDQGROGHU$PHULFDQVVWDWHRIWKHVFLHQFH(QYLURQPHQWDOKHDOWK
SHUVSHFWLYHV
*HRUJDNDNRV$)OHPLQJ3'HWWLQJHU03HWHUV/LGDUG&5LFKPRQG7&5HFNKRZ.
:KLWH.	<DWHV'&K:DWHU5HVRXUFHV,Q0HOLOOR-05LFKPRQG
7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG
1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
*HUR$0HKHX[.	'RPLQH\+RZHV',QWHJUDWLQJFRPPXQLW\EDVHGGLVDVWHUULVN
UHGXFWLRQDQGFOLPDWHFKDQJHDGDSWDWLRQH[DPSOHVIURPWKH3DFLILF1DWXUDO+D]DUGV
DQG(DUWK6\VWHP6FLHQFH
*RVOLQJ6/RZH-0F*UHJRU*3HOOLQJ0	0DODPXG%$VVRFLDWLRQVEHWZHHQ
HOHYDWHGDWPRVSKHULFWHPSHUDWXUHDQGKXPDQPRUWDOLW\DFULWLFDOUHYLHZRIWKHOLWHUDWXUH
&OLPDWH&KDQJH±
*UHHQ+*LOEHUW--DPHV5	%\DUG5:$QDQDO\VLVRIIDFWRUVFRQWULEXWLQJWRD
VHULHVRIGHDWKVFDXVHGE\H[SRVXUHWRKLJKHQYLURQPHQWDOWHPSHUDWXUHV$PHULFDQ
-RXUQDORI)RUHQVLF0HGLFDO3DWKRORJ\±
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*UHHQEHUJ053URWHFWLQJVHQLRUVDJDLQVWHQYLURQPHQWDOGLVDVWHUVIURPKD]DUGVDQG
YXOQHUDELOLW\WRSUHYHQWLRQDQGUHVLOLHQFH5RXWOHGJH
*UXEHU-65KRDGHV-/6LPSVRQ06WDFN/<HWND/	:RRG5(QKDQFLQJ
FOLPDWHFKDQJHDGDSWDWLRQVWUDWHJLHVIRUFRPPXQLW\HQJDJHPHQWDQGXQLYHUVLW\
FRPPXQLW\SDUWQHUVKLSV-RXUQDORI(QYLURQPHQWDO6WXGLHVDQG6FLHQFHV
*XLMW,.LVDGKD7	0XNDVD*$JUHHLQJWRGLVDJUHHGHDOLQJZLWKDJHDQGJHQGHU
LQ5HGG%DUQD8JDQGD,Q*XLMW,	.DXO6KDK0HGV7KHP\WKRIFRPPXQLW\
*HQGHULVVXHVLQSDUWLFLSDWRU\GHYHORSPHQW,QWHUPHGLDWH7HFKQRORJ\3XEOLFDWLRQV
/RQGRQ
+HDOWK&DQDGD([WUHPH+HDW(YHQWV*XLGHOLQHV7HFKQLFDO*XLGHIRU+HDOWK&DUH
:RUNHUV2WWDZD2QWDULR&DQDGD:DWHU$LUDQG&OLPDWH&KDQJH%XUHDX+HDOWK\
(QYLURQPHQWVDQG&RQVXPHU6DIHW\%UDQFK
+RUWRQ5<RKH*(DVWHUOLQJ:.DWHV55XWK06XVVPDQ(:KHOFKHO$:ROIH'
	/LSVFKXOW])&K1RUWKHDVW,Q0HOLOOR-05LFKPRQG7&	<RKH
*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH
$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
+XHUWD)	+RUWRQ5&RSLQJEHKDYLRURIHOGHUO\IORRGYLFWLPV7KH*HURQWRORJLVW

,QWHUDJHQF\&OLPDWH&KDQJH$GDSWDWLRQ7DVN)RUFH3URJUHVV5HSRUWRIWKH,QWHUDJHQF\
&OLPDWHFKDQJH$GDSWDWLRQ7DVN)RUFH5HFRPPHQGHG$FWLRQVLQ6XSSRUWRID1DWLRQDO
&OLPDWH&KDQJH$GDSWDWLRQ6WUDWHJ\7KH:KLWH+RXVH&RXQFLORQ(QYLURQPHQWDO
4XDOLW\
,3&&7KLUG$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
  173 
,3&&)RXUWK$VVHVVPHQW5HSRUW&OLPDWH&KDQJH81(3
,3&&&OLPDWHFKDQJH,PSDFWVDGDSWDWLRQDQGYXOQHUDELOLW\81(3
-HQQLQJV7/([OSRULQJWKHLQYLVLELOLW\RIORFDONQRZOHGJHLQGHFLVLRQPDNLQJWKH
%RVFDVWOH+DUERXUIORRGGLVDVWHU,Q$GJHU:1/RUHQ]RQL,	2
%ULHQ./
HGV$GDSWLQJWR&OLPDWH&KDQJH7KUHVKROGV9DOXHV*RYHUQDQFH&DPEULGJH
8QLYHUVLW\3UHVV&DPEULGJH
-RQNPDQ60DDVNDQW%%R\G(	/HYLWDQ0/RVVRIOLIHFDXVHGE\WKHIORRGLQJRI
1HZ2UOHDQVDIWHU+XUULFDQH.DWULQDDQDO\VLVRIWKHUHODWLRQVKLSEHWZHHQIORRG
FKDUDFWHULVWLFVDQGPRUWDOLW\5LVN$QDO±
.LOLMDQHN76	'UDEHN7($VVHVVLQJORQJWHUPLPSDFWVRIDQDWXUDOGLVDVWHU$
IRFXVRQWKHHOGHUO\7KH*HURQWRORJLVW±
.QRZOWRQ.5RWNLQ(OOPDQ0.LQJ*0DUJROLV+*6PLWK'6RORPRQ*7UHQW5
	(QJOLVK37KH&DOLIRUQLDKHDWZDYHLPSDFWVRQKRVSLWDOL]DWLRQVDQG
HPHUJHQF\GHSDUWPHQWYLVLWV(QYLURQPHQWDO+HDOWK3HUVSHFWLYHV±
.RWKDUL83RZHU.QRZOHGJHDQG6RFLDO&RQWUROLQ3DUWLFLSDWRU\'HYHORSPHQW,Q
&RRNH%	.RWKDUL8HGV3DUWLFLSDWLRQWKHQHZW\UDQQ\"=HG%RRNV/RQGRQ
8.
/DUVHQ.	*XQQDUVVRQ2VWOLQJ8&OLPDWHFKDQJHVFHQDULRVDQGFLWL]HQ
SDUWLFLSDWLRQPLWLJDWLRQDQGDGDSWDWLRQSHUVSHFWLYHVDQGFRQVWUXFWLQJVXVWDLQDEOHIXWXUHV
+DELWDW,QWHUQDWLRQDO
/DXPEDFK5-2XWGRRUDLUSROOXWDQWVDQGSDWLHQWKHDOWK$PHULFDQ)DPLO\3K\VLFLDQ
±

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/HQQLH-'HFRQVWUXFWLQJJHQGHUHGSRZHUUHODWLRQVLQSDUWLFLSDWRU\SODQQLQJWRZDUGVDQ
HPSRZHULQJIHPLQLVWIUDPHZRUNRISDUWLFLSDWLRQDQGDFWLRQ,Q:RPHQ
V6WXGLHV
,QWHUQDWLRQDO)RUXP9RO3HUJDPRQ
/XEHU*.QRZOWRQ.%DOEXV-)UXPNLQ++D\GHQ0+HVV-0F*HHKLQ06KHDWV
1%DFNHU/%HDUG&%(EL./0DLEDFK(2VWIHOG65:LHGLQP\HU&
=LHOLQVNL*XWLpUUH](	=LVND/&K+XPDQ+HDOWK,Q0HOLOOR-0
5LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH8QLWHG6WDWHV7KH
7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK3URJUDP
/XEHU*	0F*HHKLQ0&OLPDWHFKDQJHDQGH[WUHPHKHDWHYHQWV$PHULFDQ-RXUQDO
RI3UHYHQWDWLYH0HGLFLQH±
/\QQ.0DF.HQGULFN.	'RQRJKXH(06RFLDOYXOQHUDELOLW\DQGFOLPDWH
FKDQJHV\QWKHVLVRIOLWHUDWXUH86'HSDUWPHQWRI$JULFXOWXUH)RUHVW6HUYLFH3DFLILF
1RUWKZHVW5HVHDUFK6WDWLRQ
0DFFKL0	2YLHGR*,QGLJHQRXVDQGWUDGLWLRQDOSHRSOHVDQGFOLPDWHFKDQJH
,VVXHVSDSHU,QWHUQDWLRQDO8QLRQIRU&RQVHUYDWLRQRI1DWXUH
0HDVKDP7*3UHVWRQ%/6PLWK7)%URRNH&*RGGDUG5:LWK\FRPEH*	
0RUULVRQ&$GDSWLQJWRFOLPDWHFKDQJHWKURXJKORFDOPXQLFLSDOSODQQLQJ
EDUULHUVDQGFKDOOHQJHV0LWLJDWLRQDQG$GDSWDWLRQ6WUDWHJLHVIRU*OREDO&KDQJH
0HGLQD5DPyQ0	6FKZDUW]-7HPSHUDWXUHWHPSHUDWXUHH[WUHPHVDQGPRUWDOLW\D
VWXG\RIDFFOLPDWLVDWLRQDQGHIIHFWPRGLILFDWLRQLQ86FLWLHV2FFXSDWLRQDODQG
(QYLURQPHQWDO0HGLFLQH±


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0HOLOOR-05LFKPRQG7&	<RKH*:HGV&OLPDWH&KDQJH,PSDFWVLQWKH
8QLWHG6WDWHV7KH7KLUG1DWLRQDO&OLPDWH$VVHVVPHQW86*OREDO&KDQJH5HVHDUFK
3URJUDP
0RKDQW\5:RPHQ¶VSDUWLFLSDWLRQLQ-)0LQ8WWDUDQFKDOYLOODJHV0LPHR
0RUHOOR)URVFK53DVWRU06DGG-	6KRQNRII6%7KHFOLPDWHJDS
0RVVH'$XWKRULW\JHQGHUDQGNQRZOHGJHWKHRUHWLFDOUHIOHFWLRQVRQWKHSUDFWLFHRI
SDUWLFLSDWRU\UXUDODSSUDLVDO'HYHORSPHQWDQGFKDQJH
0RVVH'/RFDO,QVWLWXWLRQVDQG3RZHUWKH+LVWRU\DQG3UDFWLFHRI&RPPXQLW\
0DQDJHPHQWRI7DQN,UULJDWLRQ6\VWHPVLQ6RXWK,QGLD,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
0RVVH'µ3HRSOH¶V.QRZOHGJH¶3DUWLFLSDWLRQDQG3DWURQDJH2SHUDWLRQVDQG
5HSUHVHQWDWLRQVLQ5XUDO'HYHORSPHQW,Q&RRNH%	.RWKDUL8HGV3DUWLFLSDWLRQ
WKHQHZW\UDQQ\"=HG%RRNV/RQGRQ8.
1HOVRQ1	:ULJKW63DUWLFLSDWLRQDQGSRZHU,Q1HOVRQ1	:ULJKW6HGV
3RZHUDQG3DUWLFLSDWRU\'HYHORSPHQW7KHRU\DQG3UDFWLFH,73/RQGRQ
1HZLJ-'RHVSXEOLFSDUWLFLSDWLRQLQHQYLURQPHQWDOGHFLVLRQVOHDGWRLPSURYHG
HQYLURQPHQWDOTXDOLW\"7RZDUGVDQDQDO\WLFDOIUDPHZRUN&RPPXQLFDWLRQFRRSHUDWLRQ
SDUWLFLSDWLRQ5HVHDUFKDQGSUDFWLFHIRUDVXVWDLQDEOHIXWXUH
1JR(%:KHQGLVDVWHUVDQGDJHFROOLGH5HYLHZLQJYXOQHUDELOLW\RIWKHHOGHUO\
1DWXUDO+D]DUGV5HYLHZ
15&$GDSWLQJWRWKHLPSDFWVRIFOLPDWHFKDQJH1DWLRQDO$FDGHPLF3UHVV


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2¶%ULHQ.6\JQD//HLFKHQNR5$GJHU:1%DUQHWW-0LWFKHOO76FKLSSHU/
7DQQHU79RJHO&	0RUWUHX[&'LVDVWHUULVNUHGXFWLRQFOLPDWHFKDQJH
DGDSWDWLRQDQGKXPDQVHFXULW\5HSRUWSUHSDUHGIRUWKH5R\DO1RUZHJLDQ0LQLVWU\RI
)RUHLJQ$IIDLUVE\WKH*OREDO(QYLURQPHQWDO&KDQJHDQG+XPDQ6HFXULW\3URMHFW
*(&+65HSRUW
2VWUR%'5RWK/$*UHHQ56	%DVX5(VWLPDWLQJWKHPRUWDOLW\HIIHFWRIWKH
-XO\&DOLIRUQLDKHDWZDYH(QYLURQ5HVHDUFK±
2XGLQcVWU|P'%HUWLO)	-RDFLP5+HDWZDYHLPSDFWRQPRUELGLW\DQGPRUWDOLW\
LQWKHHOGHUO\SRSXODWLRQDUHYLHZRIUHFHQWVWXGLHV0DWXULWDV±
2[IDP([SRVHGVRFLDOYXOQHUDELOLW\DQGFOLPDWHFKDQJHLQWKH866RXWKHDVW2[IDP
$PHULFD
3DDYROD-	$GJHU:1)DLUDGDSWDWLRQWRFOLPDWHFKDQJH(FRORJLFDO(FRQRPLFV

3DUN6.2¶1HLOO069RNRQDV366SDUURZ'	6FKZDUW]-(IIHFWVRIDLU
SROOXWLRQRQKHDUWUDWHYDULDELOLW\7KH9$1RUPDWLYH$JLQJ6WXG\(QYLURQPHQWDO
+HDOWK3HUVSHFWLYHV±
3DWWRQ04+RZWRXVHTXDOLWDWLYHPHWKRGVLQHYDOXDWLRQ1R6DJH
3LHWVFKPDQQ35DXQHU06LSRV:	.HUVFKDQ6FKLQGW.2VWHRSRURVLVDQDJH
UHODWHGDQGJHQGHUVSHFLILFGLVHDVH±DPLQLUHYLHZ*HURQWRORJ\±
5HHG063DUWLFLSDWRU\WHFKQRORJ\GHYHORSPHQWIRUDJURIRUHVWU\H[WHQVLRQDQ
LQQRYDWLRQGHFLVLRQDSSURDFK$IULFDQ-RXUQDORI$JULFXOWXUDO5HVHDUFK
5HHG066WDNHKROGHUSDUWLFLSDWLRQIRUHQYLURQPHQWDOPDQDJHPHQWDOLWHUDWXUH
UHYLHZ%LRORJLFDO&RQVHUYDWLRQ
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5HLG+&DQQRQ7%HUJHU5$ODP00LOOLJDQ$	+XT6&RPPXQLW\EDVHG
DGDSWDWLRQWRFOLPDWHFKDQJHDQRYHUYLHZ,Q5HLG+&DQQRQ7%HUJHU5$ODP0
	0LOOLJDQ$HGV3DUWLFLSDWRU\/HDUQLQJDQG$FWLRQ,QWHUQDWLRQDO,QVWLWXWHIRU
(QYLURQPHQWDQG'HYHORSPHQW5XVVHOO3UHVV1RWWLQJKDP
5KRDGHV-/*UXEHU-6	+RUWRQ%D'HYHORSLQJDQ,QGHSWK8QGHUVWDQGLQJRI
WKH(OGHUO\¶V9XOQHUDELOLW\WR&OLPDWH&KDQJH7KURXJKD3DUWLFLSDWRU\$SSURDFK
0DQXVFULSWLQSUHSDUDWLRQ
5KRDGHV-/*UXEHU-6	+RUWRQ%E8VLQJ3DUWLFLSDWRU\&OLPDWH&KDQJH
$GDSWDWLRQ3ODQQLQJWR3URPRWH5HVLOLHQFH$PRQJWKH(OGHUO\0DQXVFULSWLQ
SUHSDUDWLRQ
5RVHQNRHWWHU0.UDVVHQ&RYDQ(%XQWLQJ6&REE%	)XJDWH:KLWORFN(
'LVDVWHUHYDFXDWLRQDQH[SORUDWRU\VWXG\RIROGHUPHQDQGZRPHQLQ*HRUJLDDQG1RUWK
&DUROLQD-RXUQDORI*HURQWRORJLFDO1XUVLQJ±
6DQGHUV/0$JDLQVWGHOLEHUDWLRQ3ROLWLFDOWKHRU\
6FKXVOHU70	'HFNHU'-6RFLDOOHDUQLQJIRUFROODERUDWLYHQDWXUDOUHVRXUFH
PDQDJHPHQW6RFLHW\DQG1DWXUDO5HVRXUFHV
6QRYHU$.:KLWHO\%LQGHU//RSH]-:LOOPRWW(.D\-+RZHOO'	6LPPRQGV-
3UHSDULQJIRU&OLPDWH&KDQJH$*XLGHERRNIRU/RFDO5HJLRQDODQG6WDWH
*RYHUQPHQWV,&/(,±/RFDO*RYHUQPHQWVIRU6XVWDLQDELOLW\2DNODQG&$
6WDWHRI&RQQHFWLFXW'HSDUWPHQWRI(QHUJ\DQG(QYLURQPHQWDO3URWHFWLRQ&RQQHFWLFXW
DQG9LFLQLW\6WDWH%RXQGDU\3RO\JRQ5HWULHYHGIURP
KWWSSXEVXVJVJRYRIGDWDEDVHPDSVVKRUHOLQHFWBYLFLQLW\BJHRJLI

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6WUDFKDQ3	3HWHUV&(PSRZHULQJFRPPXQLWLHV$FDVHERRNIURP:HVWHUQ6XGDQ
2[IDP2[IRUG
6WUDQG.-&XWIRUWK16WRHFNHU50DUXOOR6	'RQRKXH3&RPPXQLW\EDVHG
UHVHDUFKDQGKLJKHUHGXFDWLRQ3ULQFLSOHVDQGSUDFWLFHV:LOH\
6WUDXVV$	&RUELQ-%DVLFVRITXDOLWDWLYHUHVHDUFK7KRXVDQGV2DNV
6WULQJHU(7$FWLRQUHVHDUFK6DJH
6XOWDQD3	$EH\DVNHUD6(IIHFWLYHQHVVRISDUWLFLSDWRU\SODQQLQJIRUFRPPXQLW\
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Executive Summary 
 Predicted climate changes, including increases in extreme heat, flooding and storms, and air pollution, pose serious risks for the elderly community of Bridgeport, Connecticut.  Their first hand knowledge and experience with these climate related stressors are valuable sources of information in understanding their vulnerability to climate change and developing effective adaptation strategies.  In an effort to draw out this understanding, Antioch University New England partnered with the Bridgeport Department on Aging to facilitate the Climate Resilient Seniors project.  Climate Resilient Seniors engaged the elderly community of Bridgeport in a series of participatory planning meetings from 2014-2015 around the focus of climate change vulnerability and adaptation.  Over the course of the first two meetings, the elderly participants characterized their vulnerability to climate change.  Drawing from their own experience, they highlighted how climate related stressors currently affect them.  They noted a range of effects including impacts to their physical and mental health, as well as their financial well-being. Contributing to their vulnerability, participants described personal characteristics associated with health, finances, social isolation, and marginalization, as well as contextual factors that could serve to exacerbate or mitigate the effect of these personal characteristics.  Participants also shared a number of strategies that they currently use to prepare for, cope with, or recover from climate related stressors.  In describing these strategies, they noted that many of them have secondary impacts that can also adversely affect the elderly.  For example, running the air conditioner more to cope with heat waves causes additional financial challenges and staying home during days with poor air quality can increase social isolation.  With this understanding in mind, participants considered how predicted changes in climate could affect the elderly community of Bridgeport.  They imagined multiple scenarios that could prove especially problematic for the elderly.  In particular, they noted that a high percentage of elderly have limited capacity to adapt and so predicted changes could overwhelm their ability to cope.  This is especially concerning as many of the coping strategies they currently employ have secondary negative impacts. Participants also mentioned how the elderly’s potential lack of experience preparing for and coping with future extremes could put them at further risk.  Within this context, elderly support services and emergency management services will both play essential roles in safeguarding the elderly.    Based on this picture of vulnerability, participants developed and distributed a survey to allow the greater elderly community to rank their level of concern over various factors that 
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can influence their vulnerability to climate change.  Survey results indicate a high level of concern over a range of issues associated with climate related stressors.  In response to the survey results, participants reconvened for two additional meetings to develop adaptive strategies.  With an effort at providing inclusive support to elders with a broad range of concerns and challenges, participants began by developing six overarching adaptation goals:  1. Encourage preparedness among seniors for extreme weather and other emergencies. 2. Provide effective warnings for seniors of extreme weather and other emergencies. 3. Provide seniors with resources for securing safe shelter. 4. Provide transportation resources that meet seniors’ unique needs. 5. Provide resources to help seniors accomplish essential tasks during and following extreme weather. 6. Provide resources to aid seniors in the recovery process.  Building on these goals, participants then generated seven specific adaptation recommendations:   1.  Provide emergency preparedness trainings specifically for seniors 2.  Develop and distribute emergency preparedness informational materials specifically for seniors. 3. Conduct a reverse 911 sign up drive targeted at seniors. 4. Tailor warnings to meet seniors’ needs. 5. Tailor shelters to meet seniors’ needs. 6. Promote volunteer ridesharing and transportation assistance.  7. Establish a telephone-based clearinghouse for extreme weather/emergency resources for seniors.  A prioritization process showed that participants believed all of the suggestions were likely to be effective and feasible to implement.  Furthermore, as part of a post-project evaluation, the elderly participants indicated strong agreement that the adaptation recommendations reflected the concerns and needs of the elderly community of Bridgeport.  They also indicated their belief that, if implemented, the recommendations would help keep Bridgeport’s elders safer.   
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1. Introduction 
 In a number of recent reports and papers, the elderly (65 years and older) have been repeatedly recognized as having a heightened vulnerability to climate change (Cooper & Wadell 2010; Cutter et al. 2009; IPCC 2007; Lynn et al. 2011; Melillo et al. 2014; Morello-Frosch et al. 2009; O’Brien et al. 2008; Oxfam 2009; ).  These reports regularly cite the elderly’s increased likelihood, in comparison to the general population, of pre-existing medical conditions and impairments, social isolation, and financial limitations as factors contributing to their vulnerability to climate change.  While we have some understanding of the elderly’s vulnerability to climate related stressors, to develop effective adaptation strategies to safeguard the elderly community of Bridgeport, as well as elderly communities elsewhere, it is also helpful to develop an in-depth understanding of the elderly’s own perspective of their vulnerability, including their primary concerns as well as their preferred adaptation strategies.  To help develop this picture, Antioch University New England partnered with the city of Bridgeport Department on Aging to facilitate the Climate Resilient Seniors project.  Climate 
Resilient Seniors engaged Bridgeport’s elderly community in a participatory research and adaptation planning process.  Throughout this process, over 50 elders participated in a series of discussion and planning meetings where they examined their own vulnerability to extreme weather and climate change and also developed strategies to address their vulnerability.  Additionally, 164 seniors participated in a survey ranking their level of concern over various aspects of their vulnerability to climate change.  This report presents the results of this project.   
2. Climate Stressors 
 There are three primary climate related stressors predicted to worsen with climate change that pose the greatest risk to the elderly in Bridgeport: heat waves and extremely hot days, flooding and storms, and air pollution and allergens.   
 
Heat Waves and Extremely Hot Days - One of the most prominent climate change impacts in the Northeast will be an overall temperature increase of 3 to 10 OF by 2080 (Horton et al. 2014).  The increase in general temperatures will be accompanied by an increase in very hot days and heat waves in the Northeast.  Even by conservative estimates, the number of days over 90OF is expected to double in Northeastern cities like Bridgeport by the end of the century (Horton et al. 2014).  The impacts of rising temperatures will be keenly felt in Bridgeport and other cities due, in part, to the heat island effect, a process where dark and reflective surfaces combine with a lack of natural materials to amplify extreme heat (Frumhoff et al. 2007).   
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Flooding and Storms – Along with changes in temperature, the frequency and intensity of heavy-precipitation events is predicted to increase.  By conservative estimates, the number of heavy-precipitation events, or events with more than 2 inches of rainfall in a 48 hour period, are projected to double by the end of the century (Walsh et al. 2014).  This heavy precipitation increases the risk of flooding in urban areas like Bridgeport, which are covered largely with impervious surfaces that prevent stormwater infiltration.  For coastal areas like Bridgeport, sea level rise will compound the risk of flooding and its associated impacts.  By the end of the century, sea level is predicted to rise a minimum of 1 to 4 feet (Walsh et al. 2014).  A rise in sea level will make flooding more of an issue in two ways.  First, during a heavy-precipitation event, the water will have less opportunity to drain due to a higher water table.  Second, higher sea levels will result in greater storm surges associated with coastal storms like hurricanes and nor’easters.   In the case of powerful storms, like hurricanes, the flooding will likely be associated with additional difficulties including high winds, debris, and power outages.  Researchers currently debate whether or not climate change will result in increased frequency or intensity of hurricanes, but some studies support that warming ocean temperatures appear to be increasing the intensity of hurricanes in the Atlantic Ocean (Ekwurzel 2006; Emanuel 2005; Villarini & Vecchi 2013; Webster et al. 2005).  
 
Air pollution and allergens – Climate change will likely lead to higher levels of tropospheric ozone and fine particulate matter (CCSP 2008; IPCC 2007; Luber et al. 2014).  This will occur as a result of three factors.  First, warmer temperatures will accelerate ozone forming chemical reactions in the atmosphere.  Second, predicted increases in the frequency and duration of periods of air stagnation will allow pollution to accumulate in certain areas.  Third, a longer growing season and warmer weather in the Northeast will promote greater plant emissions of natural ozone precursors (Luber et al. 2014).  As a result, fewer days will meet national air quality standards.  Researchers predict that, even under conservative estimates, the number of days exceeding the EPA’s 8-hour ozone standard will increase by 50% or more (Frumhoff et al. 2007).  Air pollution will be especially challenging in Bridgeport and other cities that already suffer from poor air quality, especially if future levels of vehicle emissions and industrial pollution are not reduced below today’s levels.  As climate change will likely encourage plant growth in the Northeast, these human sources of air pollution may also be accompanied by increases in pollen and other allergens (Frumhoff et al. 2007).      
3. The Elderly Community’s Vulnerability to Climate Change 
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3.1 Methods  To examine the elderly community of Bridgeport’s vulnerability to these stressors, the 
Climate Resilient Seniors project began with two participatory meetings held at Bridgeport’s main senior center.  The meetings were open to elderly residents of Bridgeport and were each an hour and a half in duration.   During the meetings, elderly community members examined their current and potential future vulnerability.  They began by discussing how they are currently impacted by climate related stressors, factors that contribute to their vulnerability, as well as strategies that they employ to prepare for, cope with, or recover from climate related stressors.  Based on this understanding, they considered how predicted climate changes in Bridgeport might impact them and affect their vulnerability.  3.2 Participants  A total of 55 elderly community members participated in the two meetings.  The participants comprised a diverse representation of Bridgeport’s elderly community (Table 1).  As the participants considered their vulnerability to climate change, they made a concerted effort to consider how their fellow community members who were not in attendance might also be affected.  
Table 1.  Demographic comparison of meeting participants with general elderly population of Bridgeport.  
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Note: Data for the general elderly population in Bridgeport is taken from the US Census Bureau’s American 
Community Survey (2012).   
 
 3.3 Current impacts  Participants described multiple ways in which they and their community are currently impacted by extreme heat, air pollution, and flooding and storms (Table 2).  These impacts included personal injury, illness, trauma, as well as damage to property.  Impacts ranged from short term to long term.  The impacts can be most easily grouped into those resulting from heat waves and air pollution, and those resulting from flooding and storms.  
Table 2.  Current impacts of climate related stressors on the elderly population of Bridgeport (as identified by 
participants). 
Climate Related Stressors Current Impacts 
Heat waves and air pollution General pain and discomfort including difficulty breathing 
and difficulty sleeping 
  Mental upset including anxiety, depression, irritability 
  Illness and hospitalization 
  Isolation 
  Difficulty doing essential tasks 
  192 
Flooding and Storms Property damage 
  
Loss of electricity leading to difficulties cooking, heating, or 
leaving apartment, also leading to loss of refrigeration and 
spoilage of food and medicines (i.e. insulin) 
  Physical injury 
  Illness and hospitalization 
  Difficulty doing essential tasks  
  Caregivers unable to access patients   
Current Impacts of Extreme Heat and Air pollution – As a result of extreme heat and elevated air pollution, participants noted a variety of physical ailments including general pain and discomfort as well as difficulty breathing and difficulty sleeping.  Participants also experienced a variety of psychological impacts including anxiety, depression, and irritability.  In more severe cases, participants described illness and hospitalization following extreme heat and elevated levels of air pollution.  Participants also explained how these events can serve to trap elders in their homes, leading to isolation and difficulty accessing needed resources or services, including groceries, medicine, or medical treatments.  As one participant stated, “if it gets too hot, I just have to stay inside my house and can’t go out.”  
 
Current Impacts of Flooding and Storms – Participants noted that storms and flooding could lead to physical injury that can be followed by a prolonged and difficult recovery process.  Additionally, if electricity goes out as a result of a storm, elders could be unable to run needed medical equipment, heat their home, cook, or refrigerate their food.  Loss of electricity could also result in the spoilage of medication, such as insulin, that requires refrigeration.  Elders dependent on an elevator or stair lift could become trapped in their home.  Participants also noted challenges coping with trauma and stress following storms and flooding.  Additionally, elders described challenges travelling to get medications and medical treatments, as well as running errands during or following a storm.  They also explained that storms and flooding can make it difficult for caregivers to access elderly individuals during and following storms or flooding.  Additionally, participants described multiple ways that storms and flooding can result in damage to their property, with floods filling basements with water, and high winds damaging roofing or siding and bringing down limbs on their yard or house.  They also explained how some of these impacts can in turn have health impacts.  For example, sewage overflow and mold contamination following flooding can make homes unsafe and result in illness if left untreated.    3.4 Current Vulnerability  
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Participants identified a number of personal characteristics and contextual factors that contribute to their current vulnerability to these stressors and the severity of their experience of these impacts.  In this effort, participants drew on their own experience and that of their fellow elders and considered factors that either increased their sensitivity or reduced their adaptive capacity.   3.4.1 Personal Characteristics   Participants noted a variety of personal characteristics ranging from health conditions to socioeconomic conditions that contributed to their vulnerability to climate change (Table 3).    
Table 3.  Personal characteristics contributing to the vulnerability of elderly individuals in Bridgeport to climate 
related stressors (as identified by participants).  
Personal Characteristics Contributing factors/examples 
Chronic health conditions Diabetes 
  COPD 
  Asthma 
  Lung infections 
Physical/cognitive impairments, disabilities Alzheimer’s 
  Confinement to a wheelchair 
  Poor hearing/vision 
Social Isolation Difficulty traveling 
  Diminished social circle 
  Living alone 
Economic limitations  Retired or working part time with low/fixed income 
  Minimal savings 
  Poor credit 
Marginalization Poor English speaking ability 
  Minority status 
  Little formal education 
  Low income levels   
Chronic Health Conditions – Participants highlighted certain chronic health conditions prevalent among the elderly that can increase their sensitivity to climate change by causing adverse reactions to certain climate stressors.  In particular, participants noted adverse reactions to high temperatures worsened by diabetes.  Participants described how conditions including asthma, lung infection, and chronic obstructive pulmonary disease (COPD) can lead to more severe reactions to air pollution.  
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Physical/Cognitive Impairments and Disabilities - Living with a disability, a condition facing 41% of Bridgeport’s elderly, was also noted as an important factor potentially reducing their adaptive capacity (US Census Bureau 2012).  As an example, participants described how, for individuals confined to a wheelchair, traveling to a cooling center or shelter in a heat wave or storm can be extremely difficult.  They noted how challenges with traveling can be exacerbated in emergency situations.      Participants described how Alzheimer’s and other cognitive impairments can present challenges throughout the hazard life cycle, making it difficult for elders to receive and comprehend warnings, take needed steps to protect themselves, and navigate potentially complex recovery process.  They highlighted that poor hearing can make it difficult for the elderly to hear or fully comprehend warnings associated with extreme weather and climate related stressors.  They described how impairments and diseases can make elderly individuals dependent on the support of caregivers, leaving them at heightened risk during events like storms or flooding that can prevent caregivers from gaining access to them.   
 
Social Isolation - As of 2012, 59.9% of elderly residents in Bridgeport lived alone (US Census Bureau 2012).  Participants highlighted living by oneself as an important factor that contributes to the vulnerability of some elderly individuals.  They suggested that elderly individuals living alone might be less likely to receive important information regarding climate related stressors such as warnings or instructions.  Isolated elders with a limited ability to use modern communication technology could be at even greater risk of failing to receive warnings.  Participants noted how isolated elderly individuals may lack the social support network to help them respond effectively to emergency situations.  Participants voiced concern that these elders may not have the support needed to recover from illness, injury, or property damage resulting from climate related stressors and may not have the social support to assist in coping with associated mental trauma or stress.  As one participant commented, “if there is a big storm, I don’t have any living relatives to come check on me and see if I need help.” 
 
Economic limitations – As of 2012, 84.1% of Bridgeport’s elderly residents were unemployed or retired and 17.3% of Bridgeport’s elderly residents lived below the poverty line (US Census Bureau 2012).  Participants identified a number of ways that lack of employment and living on a low or fixed income can reduce adaptive capacity by preventing elderly individuals from taking steps to prepare for, cope with, or recover from climate stressors.  Elderly individuals may lack the money needed to make preparations to a residence to make it storm-safe, to find safe shelter in an emergency, or to conduct needed repairs or clean up after a storm or flood.  In the context of heat waves and air pollution, financial limitations can prevent elderly individuals from purchasing and 
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running air conditioning or dehumidifiers.  Economic limitations can also make receiving needed medical treatment or medication following an injury or illness more challenging. 
 
Marginalization – In discussing the elderly, researchers typically note a variety of factors that can serve to marginalize individuals or groups thereby increasing their vulnerability to climate stressors.  These include minority status, little formal education, and low-income levels (Gamble et al. 2013).  Given the significant percentages of Bridgeport’s elderly with these demographic characteristics (Table 1), it seems likely that marginalization contributes to the vulnerability of a substantial fraction of the elderly population in Bridgeport.  In addition to highlighting the challenges associated with low income discussed above, participants observed that individuals with a limited command of the English language can face difficulties receiving warnings of impending severe weather, taking steps to protect themselves, and receiving needed support as part of the recovery process.  While other factors, including minority status and educational attainment, were not discussed in depth by the group, participants did note that such characteristics could pose additional challenges.  3.4.2 Contextual Factors  In addition to personal characteristics, participants highlighted four contextual factors that can serve to enhance or limit the adaptive capacity of the elderly.  In contrast to the previous characteristics, which were largely attributable to individuals, these contextual factors are rooted in the communities in which individuals reside and are associated with various initiatives and institutions promoting safety and well being among the elderly community.  These contextual factors are: adequacy of transportation resources; effectiveness of public warning mechanisms; availability of resources to promote safe shelter; and adequacy of resources to aid in coping and recovery (Table 4).       
Table 4.  Contextual factors influencing the vulnerability of elderly individuals in Bridgeport to climate related 
stressors (as identified by participants). 
Contextual Factors Associated Challenges 
Adequacy of transportation resources Don't own a car 
  Difficulty driving 
  Inadequate public transportation 
  Needing special accommodations 
  Lacking money to pay for transportation 
  Unaware of available resources 
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Effectiveness of warning mechanisms Lack of technological fluency 
  Isolation 
  Poor English speaking ability 
  Warnings difficult to understand 
Availability of resources to promote safe shelter 
Lack of money to pay for air conditioning or 
dehumidifiers 
  Unable to conduct needed home repairs 
  Lack of money to pay for emergency housing 
  Insufficient shelters or cooling centers 
  Difficulty accessing shelters of cooling centers 
  Unaware of available resources 
Adequacy of resources to aid in coping and recovery Lack of mental health resources 
  Difficulty accessing medical resources 
  Difficulty performing essential activities 
  Difficulty repairing damages to property 
 Unaware of available resources   
Adequacy of transportation resources – Participants noted that adequate transportation resources are vital for elderly individuals to gather resources needed to prepare for climate related stressors, to seek safe shelter away from home if needed, and to access needed resources and services to aid in their recovery.  Many of the personal characteristics described above, including certain disabilities, diminished sensory awareness, and financial limitations, can make it difficult for elderly individuals to drive or own a car.  As a result, many elderly are highly dependent on public transportation for meeting these needs.  Even for individuals who can normally drive a car, inclement weather and potential flooding during severe storms may make them unable to drive or uncomfortable doing so, causing them to seek alternative transportation.  As a result, participants shared that their vulnerability to climate related stressors depended in part on the availability of transportation options to bring them from their home to grocery stores, shelters, cooling centers, clinics, and hospitals.  Given the limited financial resources of many elderly, participants noted that these options have to be very inexpensive.  They highlighted that transportation options need to be able to accommodate and support individuals with a variety of disabilities as well as people who may need to bring specialized medical equipment or supplies with them.  Finally, they highlighted that the elderly community also needs to be aware of transportation resources and how they can access them. 
 
Effectiveness of warning mechanisms – In addition to the importance of transportation resources, participants noted it is important for elders to receive adequate warning of upcoming climate related stressors so that they can take steps to protect themselves.  
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Again, personal characteristics, including social isolation, cognitive impairments, diminished sensory awareness, and a lack of technological fluency, can make it difficult for governments or other support organizations to provide elders with adequate warning.  It is even more difficult to reach elderly individuals with limited English speaking ability.  To overcome these challenges, participants noted that it is important for warnings to be distributed using appropriate technology to reach elderly populations, with information relevant to the elderly and their needs, and be communicated clearly in a manner that will be understandable to elderly individuals with a variety of cognitive and sensory capacities.  Considering appropriate technology for distributing warnings, participants suggested that they preferred to be contacted by telephone or in person.  This latter approach suggests a need to mobilize community organizations in reaching out to elderly individuals to make sure they are aware of and prepared for upcoming climate related stressors. 
 
Availability of resources to promote safe shelter – Participants noted the importance of having access to safe shelter during extreme weather or climate related hazards.  They explained that this could include making their home safe from climate related stressors, either through home repairs to weather storms, or through purchasing and running air conditioning in a heat wave or period of elevated air pollution.  Financial limitations can make this challenging for many elders and can also prohibit them from being able to pay for alternate shelter in an emergency.  As a result, participants highlighted the importance of having emergency shelters and cooling centers available.  They also noted that shelters need to be able to accommodate elderly individuals with special needs and that the elderly need to be aware of the location of shelters.  This is not always the case, as one participant commented, “I have no idea where they are or what to bring.”  Additionally, participants highlighted the importance of having adequate transportation resources to bring the elderly to shelters or cooling centers.   
Adequacy of resources to aid in coping and recovery – Given the potential for climate related stressors to result in physical injury, trauma, stress, illness, or property damage, participants noted the importance of resources to aid the elderly in coping and recovery.  They described how financial limitations, disabilities, and chronic medical conditions can make it difficult for the elderly to travel to or afford needed medical treatments or medications.  Elderly individuals with these conditions could have difficulty accomplishing essential tasks during or following a climate related stressor.  These conditions can make it difficult for elderly individuals to personally undertake or pay for home repairs or clean up after storms.  Participants highlighted the importance of support in these diverse aspects of the recovery process.  As with the other factors, they noted that the elderly need to be aware of these resources and accessing them needs to be simple enough for them to navigate. 
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3.5 Current adaptive strategies and resources  Against this backdrop, participants shared a number of adaptive strategies and resources that they currently employ to prepare for, cope with, and recover from extreme weather and other climate related stressors (Table 5).   
Table 5.  Current adaptive strategies utilized by elderly individuals in Bridgeport to prepare for, cope with, or 
recover from climate related stressors (as identified by participants). 
Climate Related Stressors Current Strategies Secondary Impacts/Limitations 
Extreme heat and air pollution  
Stay inside Leads to increased isolation and difficulty 
doing essential tasks 
  
Close windows and run 
AC/dehumidifier Leads to increased electricity costs  
  
Travel to hospital Costs money and time, causes mental and 
physical fatigue 
Flooding and Storms Stay in a hotel Costs money 
  Stay with family or friends  
Only possible for seniors with family or 
friends nearby 
  Pay for clean up/repair work Costs money  
Current adaptations to extreme heat and air pollution - Participants noted a number of adaptive strategies they employ in the contexts of extreme heat and poor air quality.  They explained how they often remain indoors at home during times of extreme heat or poor air quality, but noted how this can lead to ongoing isolation and prohibit elderly individuals from running important errands to obtain medical treatments and groceries.  Some participants described closing their windows and running air conditioning, but they added that the latter approach presents an additional expense that many elders cannot afford, especially as energy costs have been steadily rising.  One participant compellingly explained, “it sets a double standard, where those who can afford it can protect themselves, but those who can’t, especially those living alone and on a fixed income, are more at risk.”   During heat waves, participants highlighted a number of additional ways that they modify their behavior, including dressing light, drinking extra fluids, taking cool showers, closing the blinds, and eating light foods.  In the context of air pollution, some participants also noted that they have to use breathing machines, which makes it difficult for them to travel and run errands.  Finally, as a result of extreme heat and poor air quality, participants explained that they sometimes need to travel to the hospital for treatments.  When this occurs, participants described that it can be difficult for them to travel and also can be financially burdensome and overly time consuming.  
Current adaptations to flooding and storms – Some participants mentioned needing to seek shelter in a hotel during storms if they felt their home was or might become unsafe.  They also noted that this was an expensive option that was challenging or unavailable for many 
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elderly given their limited economic resources.  Some participants also described how they would go to stay with friends and family during or following a storm if their home might be unsafe or was damaged.  Again, participants explained that this would not be an option for isolated elders lacking a local social support network.  Finally, following floods and storms, participants described how they were often incapable of undertaking the needed clean-up or repairs to their property and, as a result, have had to pay someone for those services.  Participants highlighted the challenges of paying for this added expense.  3.6 Potential impacts of predicted climate changes on elderly vulnerability  Participants described two primary ways in which their vulnerability may be impacted by predicted changes in heat waves and extremely hot days, flooding and storms, and air pollution and allergens.  First, previously unaffected or little affected elders may be underprepared to cope with increasing impacts if climate related stressors intensify.  Second, this increasing intensity coupled with an increase in the frequency of climate related stressors could overwhelm the adaptive capacity of some elderly individuals.   Currently, some elderly individuals may be largely unaffected by various climate related stressors.  As climate change progresses, however, these individuals may begin to be adversely impacted and they could find themselves unprepared and without any previous coping experience.  The lack of preparedness and coping strategies could heighten the vulnerability of those elderly.  For example, an elderly individual’s basement may have never experienced flooding during the decades she has lived there, but increases in heavy precipitation events could result in severe flooding causing damage to the residence.  As another example, an elderly individual who has been previously unaffected by high temperature days may find herself experiencing heat related illnesses as the upper range of the intensity of heat waves increases.  In both cases, the individuals could lack important information or strategies and, as a result, could face significant challenges coping with and recovering from these novel impacts.  Even elderly individuals who have been previously impacted by certain climate related stressors may find their previous adaptive strategies insufficient to protect themselves from predicted changes.  Participants suggested that even small changes in the intensity of climate related stressors can have a significant impact on some elderly individuals.  As one shared “even a difference of a couple degrees in temperature can be a big deal to me.”   Participants noted that, in both of these cases, the risk to the elderly could be increased if they underestimate the severity of future extreme weather events.  Some elderly, they suggested, may base their decision making about how to prepare for future events on their past experience with similar events.  While this approach might have served them 
  200 
reasonably well in the past, if certain climate stressors increase in intensity, it could result in elderly individuals underpreparing for more severe events, thereby putting them more at risk.   Even if elderly individuals perceived the risks they face as severe and wished to protect themselves from those risks, climate change could fundamentally overwhelm their adaptive capacity.  As participants described, the adaptive capacity of many elderly can be severely limited by numerous factors including a lack of financial resources, social isolation, health conditions and disabilities, and marginalization.  As was illustrated in the descriptions of various adaptive strategies that the elderly currently employ, many of their current approaches can have secondary impacts that can serve to further draw down their existing adaptive capacity.  If the elderly are forced to employ these adaptive strategies to a greater degree, the secondary impacts could exhaust their economic, physical, mental, and social resources.  This is exemplified by one participant’s concern, “sure I could run my AC more, but that cost more money that I don’t have, so where am I going to get the money from?”  Furthermore, climate stressors will not be changing in isolation, but predictions contend that extreme heat, flooding and storms, and air pollution will all increase in concert.  Even if individuals were able to muster the resources to safeguard themselves from increases in one stressor, concurrent increases in other stressors may prove overwhelming.  For example, even if the previously quoted participant could find the financial resources to run the additional air conditioning required to cope with increasing heat waves, concurrent increases in home repair costs from more severe storms may be more than she could afford.    3.7 Prioritizing the elderly community’s concerns over climate change  These potential impacts highlight the vitally important role that contextual factors, such as effectiveness of warning mechanisms and the availability of resources to promote safe shelter, will need to play in protecting the elderly from the impacts of climate change.  In order to design adaptation measures that effectively address the needs of the elderly community, it is important to understand which of these contextual factors they are most concerned about.    To allow a diverse range of Bridgeport’s elderly community to prioritize their concerns, a Likert scale survey was designed and distributed to seniors through multiple organizations including the Bridgeport Department on Aging’s three senior centers, CW Resources’ Meals on Wheels Program, St Vincent’s Medical Center, the Bridgeport YMCA, the Stratford Visiting Nurses Association, and local houses of worship.  The survey allowed participants to rank their level of concern about multiple factors contributing to their vulnerability on a five point scale ranging from “unconcerned” to “very concerned.”   
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 A total of 164 elders completed the survey.  While the survey was not a random sample, and so can not be generalized to the larger elderly population of Bridgeport, demographic data collected from a random subset of 1 in 5 participants demonstrates that the survey reached a diverse representation of Bridgeport’s elderly community (Table 6).  The demographic data also shows that the survey reached segments of the elderly population with characteristics such as living alone or living on a low income, that may put them at heightened risk to climate related stressors and who are therefore in greatest need of assistance. 
 
 
 
Table 6.  Demographic comparison of survey respondents with general elderly population of Bridgeport.  
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Note: Data for the general elderly population in Bridgeport is taken from the US Census Bureau’s American 
Community Survey (2012).   
  The survey results highlight the respondents’ generally high level of concern over climate related stressors (Table 7).  Respondents ranked 14 of the 40 questions as an average of 3 or above and more than 30% of respondents ranked 23 of the 40 questions as high concerns (4 or 5 on the Likert scale).  A number of participants’ most pressing concerns focused on receiving adequate warning.  Specifically, this included concerns over not receiving warnings or of receiving warnings that do not have enough information or are hard to understand.  Participants also expressed higher levels of concern over factors related to shelter, including concerns over the safety of their homes, difficulties getting to shelter locations, the safety and comfort of shelter locations, as well as the availability of shelters.  Additionally, participants ranked certain issues related to getting assistance and the recovery process as particularly concerning.  These included concerns over travelling to the hospital both during and following climate related stressors, getting food and supplies, doing essential activities while electricity is out, coping with trauma and stress, and conducting repairs and clean up on their property following a storm or flood.     
Table 7. Survey results showing respondents average level of concern over various issues associated with extreme 
weather as well as the percentage of respondents that ranked each issue as a high concern. (n= 164). 
Receiving Adequate Warning 
Average Level of 
Concern 
% Highly 
Concerned 
Won't receive warning 3.58 50% 
Warning won't have enough info 3.74 62% 
Warning will be hard to understand 3.48 51% 
Warning won't be in my language 1.97 18% 
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Staying Safe at Home     
My house is unsafe and can't afford to fix 3.29 47% 
Can't afford to run ac in heat wave 2.76 36% 
Can't afford to run AC in air pollution 2.67 35% 
Having Adequate Transportation Resources     
Lack of public transportation where I live 2.49 29% 
Lack of ride sharing where I live 2.89 39% 
Public transport is too expensive 2.46 26% 
Can't afford transportation in emergency 2.54 27% 
It is physically difficult for me to travel 2.29 19% 
It is hard to travel because of equip needs or 
medicine 2.07 16% 
Finding Safe Shelter     
Don't know where shelter is located 2.92 39% 
Hard for me to get to shelter 3.01 46% 
Shelters are unsafe 3.14 44% 
Shelters are uncomfortable 3.08 40% 
There are not enough shelters 3.45 57% 
Hard for me to stay in shelter because of 
equip needs or medicine 2.48 28% 
Getting Needed Assistance     
No one will check on me during or after 
extreme weather 2.90 30% 
Don't know emergency numbers 2.86 38% 
Won't be able to leave my building if power 
is out 2.19 19% 
Will be difficult for caregivers to reach me in 
storm 2.65 32% 
Will be difficult to get to hospital or get 
medicine during or after extreme weather 3.08 43% 
Will be difficult to get food and supplies 
during or after extreme weather 3.25 47% 
If electricity is out, will be difficult to do 
essential activities 3.45 51% 
Having Resource to Aid in Recovery     
Difficulty coping with trauma and stress 3.05 36% 
Difficult to travel to hospital for treatment if 
injured or sickened 3.27 47% 
Difficult to afford medication or treatment if 
injured or sickened 2.93 34% 
Won't have needed support to do daily tasks 
if injured or sickened if injured or sickened 2.94 32% 
  204 
Difficult to do clean up or repairs to property 3.19 47% 
1RWH)RU/LNHUWVFDOH XQFRQFHUQHGDQG YHU\FRQFHUQHG)RUKLJKO\FRQFHUQHGDUDQNLQJRID
RULVFRQVLGHUHGDKLJKOHYHORIFRQFHUQ  While it is important to note the most prominent concerns of the respondents, it is also important to pay attention to concerns that might be held by specific sub-groups within the elderly community.  As the meeting participants discussed, vulnerability is made up of multiple personal characteristics and contextual factors.  The composition and impact of these factors vary greatly among elderly individuals.  As a result, certain sup-groups within the community many have specific needs or concerns based on unique aspects of their vulnerability.  For example, concerns over not receiving warnings in a language you understand will only affect elderly individuals who do not speak English or who speak it poorly.  While this sub-group only represents 29% of the city’s total elderly population, and so their concern will not be shared generally, it is an important factor contributing to the vulnerability of those individuals.  This relatively low level of overall concern but high level of concern for a specific sub-group is seen in the survey results, with concern over warnings not being in an individual’s language ranking a 1.97 overall, but with 18% of respondents ranking this as a high concern.  While this is not a commonly shared concern in the community, it is an important concern for that 18% of respondents.  Their concern deserve due consideration by government agencies, non-profits and other support organizations.  Such a perspective presents the survey results in an additional light, as all 40 questions were ranked as high concerns by over 15% of respondents.  From this perspective, all of the issues presented in the survey represent important concerns to over 15% of the respondents and as such merit further attention and effort to find opportunities to support elders with those concerns.  
4. Adaptation Recommendations 4.1 Methods  In response to the understanding of the elderly community’s vulnerability and the concerns expressed in the survey, we had two additional meetings with the elderly community of Bridgeport to develop adaptation strategies that promote greater resilience.  As with the previous meetings, these meetings were open to the elderly community of Bridgeport and were held at the centrally located Eisenhower Senior Center.   City staff from the Department on Aging and the Office of Emergency Management and Homeland Security also attended the meeting to assist participants in developing their adaptation strategies by providing additional context, as needed, regarding existing city programs.  Demographic data was collected at both meetings to ensure that a diverse representation of elderly community was included in the meetings. 
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 The two meetings followed the adaptation planning approach and best practices described in Snover et al. (2008) and the NRC (2010) and Gruber et al. (2015).  First participants developed a set of general guiding goals for the overall adaptation effort and then continued to develop specific actions that could further those goals.  In developing, and later prioritizing, these actions, participants followed the following recommendations described in the abovementioned documents:   
x Utilize, modify, or partner with existing programs. 
x Enlist outside partners. 
x Develop multiple overlapping approaches to enhance the resilience. 
x Focus on actions that achieve multiple benefits both within and outside of the context of climate change.  4.2 Participants  A total of 37 elderly community members participated over the course of the two adaptation planning meetings.  Demographic data collected at the meetings show that the participants comprised a diverse representation of the elderly community of Bridgeport (Table 8).  This data shows that many of the most vulnerable, in terms of economic factors, education levels, minority status, and presence of a disability were included in the planning.  
Table 8.  Demographic comparison of meeting participants with general elderly population of Bridgeport.  
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Note: Data for the general elderly population in Bridgeport is taken from the US Census Bureau’s American 
Community Survey (2012).  4.3 Climate Change Adaptation Goals  With the aim of inclusively addressing the diverse characteristics and factors that contribute the vulnerability of the elderly as well as their broad concerns, participants developed six general adaptation goals:  1.  Encourage preparedness among seniors for extreme weather and other emergencies. 2. Provide effective warnings for seniors of extreme weather and other emergencies. 3. Provide seniors with resources for securing safe shelter. 4. Provide transportation resources that meet seniors’ unique needs. 5. Provide resources to help seniors accomplish essential tasks during and following extreme weather. 6. Provide resources to aid seniors in the recovery process.  
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 Encourage preparedness among seniors for extreme weather and other emergencies.  For the elderly to stay safe during extreme weather and other emergencies, the participants indicated that it is vital that they are well prepared.  They explained that this includes knowing what to do in an emergency, having needed supplies on hand, and being aware of resources to aid in preparing for, coping with, and recovering from extreme weather.  They also noted that preparedness measures need to focus on the unique causes of vulnerability among the elderly population.    Provide effective warnings for seniors of extreme weather and other emergencies.  Participants shared that, when extreme weather is predicted, it is vital that the elderly receive adequate warning to prepare.  This necessitates finding strategies to distribute warnings even to socially isolated elders who have limited use of communication technologies.  They recommended that warnings need to be clearly understandable by the elderly despite potential sensory or cognitive impairments.  Warnings also need to contain information relevant to the elderly about what they can do to protect themselves.  Provide seniors with resources for securing safe shelter.  Participants noted that, due to the elderly’s heightened vulnerability to climate change, it is important for them to be able to access safe shelter in the event of extreme weather.  In some cases, elders may feel comfortable taking shelter at their home and it is important to develop resources to promote this.  In other cases, it will be important for them to be able to access emergency shelters and cooling centers.  In addition to accessibility, participants highlighted that it is important that elders feel safe and comfortable in these locations.    Provide transportation resources that meet seniors’ unique needs.  Participants noted that transportation plays an important role in helping many elders prepare for, cope with, and recover from extreme weather.  This can include gathering needed supplies to prepare for predicted weather, evacuating in an emergency, or accessing needed medical treatment following an injury or illness.  Participants also highlighted that transportation can be a significant challenge for the elderly, as many elders can not drive, lack the expendable income to pay for transportation services, and/or have disabilities and medical conditions that can make travel difficult.  Participants emphasized that there needs to be affordable and accessible public transportation resources that can accommodate the unique needs of elderly individuals travelling with disabilities or who may need to bring medical equipment or supplies with them.  Provide resources to help seniors accomplish essential tasks during and following extreme weather.   Participants noted that the elderly may face significant challenges accomplishing essential tasks during or following extreme weather and other climate related stressors.  This is an especially pressing concern for socially isolated elders.  They suggested that it is 
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important to have resources to support seniors both during and following such events to ensure that they are safe and able to accomplish essential tasks to maintain their well being.  Provide resources to aid seniors in the recovery process.  Participants noted that elderly individuals can face significant challenges recovering from extreme weather and other climate related stressors.  This can be a result of multiple factors including financial limitations, physical and mental impairments, difficulties travelling, and social isolation.  Participants highlighted the importance of resources to aid elderly individuals in the recovery process.  They also emphasized that elders need to be aware of these resources and need to be able to navigate the processes needed to access them.  4.4 Recommended Adaptation Strategies  To achieve these goals, participants developed seven initial adaptation recommendations:  1. Provide emergency preparedness trainings specifically for seniors. 2. Develop and distribute emergency preparedness informational materials specifically for seniors. 3. Conduct a reverse 911 sign up drive targeted at seniors. 4. Tailor warnings to meet seniors’ needs. 5. Tailor shelters to meet seniors’ needs. 6. Promote volunteer ridesharing and transportation assistance.  7. Establish a telephone-based clearinghouse for extreme weather/emergency resources for seniors.   Provide emergency preparedness trainings specifically for seniors.  To help promote preparedness, the participants recommend that the city of Bridgeport develop and present emergency preparedness trainings designed specifically for seniors.  They suggested that these trainings focus on hazards associated with extreme weather including extreme heat, flooding and storms, and air pollution.  Potential locations for the trainings include senior centers, houses of worship, schools, and libraries.  In considering locations for the trainings, participants highlighted accessibility via public transportation as well as adequate parking as important factors.  Among the information important for the elderly community, participants recommended including information on existing resources that can help seniors prepare for and cope with climate related stressors, such as shelter locations, transportation resources available in emergency situations, resources to help individuals fill prescriptions during emergencies, and the relevant emergency phone numbers.  They recommended including information on 
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how to sign up for priority electricity restoration with the electric company and how to sign up with the city for the Reverse 911 program, which automatically calls people on their phones with emergency warnings. They suggested including information on resources to help with the recovery process, including programs targeted at providing physical and mental health services as well as programs designed to provide food, in home assistance, and home repair.  They recommended including information on the amount of prescription medication to have on hand as well as how to fulfill prescriptions in an emergency.   They suggested that it would be beneficial for the elderly to learn about emergency preparedness steps that they should take.  These could include how to develop an emergency preparedness plan, what to put in a preparedness kit, what supplies to have at home in case of an emergency, and how to create low cost emergency preparedness “hacks.”  This last suggestion, including creative solutions such as filling a cooler with ice and placing a fan on top to provide low cost air conditioning during a heat wave, has great potential to keep elders with financial limitations safe.  As part of developing an emergency preparedness plan, participants suggested that elderly individual’s establish a ”buddy” to aid them in dealing with extreme weather.  Principally, this buddy could make sure they are aware of and prepared for upcoming threats and check in on them during and following climate related stressors or other emergencies.   Participants suggested a diverse outreach strategy for the trainings to encourage strong attendance among the elderly population.  First, they suggested distributing multilingual fliers to promote the trainings through a diverse set of organizations that interact with the elderly.  Specifically, they recommended the city’s senior centers, houses of worship, local hospitals, the YMCA, as well as local affiliates of elderly support organizations including AARP, Meals on Wheels, and the Visiting Nurses Association.  To reach diverse elders with varying technological capacities, they suggested promoting the event through social media and by posting fliers at drug stores and grocery stores.  In these promotions, they noted the importance of advertising free refreshments, which would serve as an effective incentive to attract elders to the trainings.  Develop and distribute emergency preparedness informational materials specifically for seniors.  In addition to the trainings, participants suggested that it is important for elderly individuals to have information on hand to help them in preparing for, coping with, and recovering from extreme weather and other emergencies.  To help provide this, they suggested that the city of Bridgeport develop and distribute print materials with emergency preparedness information and relevant resources for the elderly.  Participants recommended providing the information in two formats, a refrigerator magnet and a booklet.  On the magnet, they recommended presenting the most important emergency 
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phone numbers.  For the booklet, they suggested preparing a condensed collection of the same information they recommended for the preparedness trainings, including relevant resources and preparedness measures.  For both the magnet and booklet, they highlighted that the material should be targeted at elders’ unique needs and should be presented in large font.  Participants recommended distributing the materials through multiple organizations and locations including the senior centers, houses of worship, hospitals, the YMCA, AARP, Meals on Wheels, and the Visiting Nurses Association.  They also noted it would be helpful to hand out these materials at the emergency preparedness trainings.  Conduct a reverse 911 sign up drive targeted at seniors.  To help provide adequate warning of potentially hazardous events, participants suggested conducting a sign up drive to enroll elders in the city’s “Reverse 911” program, which calls registered individuals on their home phone with warnings and notices.  In an additional survey question, a plurality of the 164 elderly respondents (38%) ranked telephone calls as their preferred way to receive warnings.  The Reverse 911 program offers an easy and effective way for elderly individuals to receive warnings over the phone.  To ensure that this program reaches as many people as possible, the participants suggested that the city of Bridgeport partner with additional organizations to conduct a reverse 911 sign up drive targeted specifically at the elderly population.  They recommended distributing multilingual fliers to promote the event through organizations including senior centers, houses of worship, local hospitals, the YMCA, AARP, Meals on Wheels, and the Visiting Nurses Association.  They recommended posting fliers advertising the event at local grocery and drug stores.  In addition they recommended using social media and local TV stations to promote the sign up drive.  Tailor warnings to meet seniors’ needs.  To help ensure that warnings are clear and informative for the elderly, they suggested a set of guidelines for the city of Bridgeport to follow when issuing warnings, including those distributed by Reverse 911.  First, warnings should be given in a slow and clear message and then repeated.  Second, warnings need to contain information relevant to the elderly, including shelter locations, as well as transportation and medical resources as needed.  Third, warnings need to be given in multiple languages.  These guidelines could also be shared with local radio and TV stations.  In addition, it would be beneficial if warnings airing on the TV were also displayed as text at the bottom of the screen.  Tailor shelters to meet seniors’ needs.  Participants suggested multiple actions to increase the accessibility and comfort of shelters.  To increase the accessibility of shelters, participants recommended that the city seek to develop additional shelter locations.  In particular, they suggested that the city could encourage houses of worship to become official emergency shelters.  Participants selected houses of worship as good potential 
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partners because they are spread across the city and many elders are familiar with their locations and would be comfortable traveling and staying at one in a time of need.  The primary action this would require on the part of the houses of worship would be to install a generator to provide ongoing electricity in case of a power outage.  Along with developing additional shelters through this partnership, participants also suggested that the city take steps to make shelters more comfortable for the elderly community.  Specifically, they recommended playing soothing music and offering snacks.   Promote volunteer ridesharing and transportation assistance.  To help provide additional transportation resources for the elderly, participants suggested that the city of Bridgeport establish a volunteer program that provides rides to elders.  Potential volunteers could be vetted by the city and then, if approved, could be placed on a roster of individuals willing to provide rides for elders.  As part of this process, volunteers could specify their hours of availability and elders could call a central number to request a ride.  Similar programs exist in other areas that could serve as examples to guide the development of this program.    Establish a telephone-based clearinghouse for extreme weather and emergency related resources for seniors.  Many resources are currently available to meet elders needs before, during, and following extreme weather and other climate related stressors, but elders are often unaware of them or can have difficulty navigating computer technology to identify and access those resources.  To address these challenges, participants suggested that the city of Bridgeport establish an extreme weather/emergency informational phone number that could serve as a clearinghouse for the elderly community’s questions and needs.  This number would be intended to connect elders to information and resources, not to serve as an emergency number such as 911.  Elders calling the number could be presented with a menu of resource options that they could choose from.  These could include transportation resources, medical resources, nutrition resources, recovery resources, and mental health resources.  After selecting an option, elders could be provided contact information to various organizations and programs that provide those services.  This number could also be an avenue for elders to share concerns and requests with the city.  4.5 Prioritization and Evaluation  As a means of prioritizing the most promising adaptation strategies, the 35 elderly participants then ranked each of these suggestions based on their potential positive impact reducing the risk climate change poses to the elderly community of Bridgeport.  They also ranked each suggestion in terms of its potential feasibility to implement.  These two factors were ranked on a scale of 1 to 5, with a ranking of 5 denoting recommendations with the highest potential impact and feasibility and 1 denoting those with the least potential in either regard.  To provide another lens on these questions, 7 city staff from the Department 
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on Aging as well as the Office of Emergency Management and Homeland Security separately raked each suggestion’s impact and feasibility.  The rankings were then averaged for each group to produce two sets of overall scores for each recommendation (Table 9).  
Table 9. Average impact and feasibility rankings for each adaptation recommendations as indicated by elderly 
participants and city staff.  
Adaptation Recommendations 
Elderly Participants 
(n=35) 
City Staff 
(n=7) 
Impact Feasibility Impact Feasibility 
1. Provide emergency preparedness trainings 
specifically for seniors 4.6 4 4.7 3.7 
2. Develop and distribute emergency preparedness 
informational materials specifically for seniors. 4.7 4.2 5 4.3 
3. Conduct a reverse 911 sign up drive targeted at 
seniors. 4.5 4 4.3 3.6 
4. Tailor warnings to meet seniors’ needs. 
 4.6 4.5 4.7 4.7 
5. Tailor shelters to meet seniors’ needs. 
 4.3 4 4.3 4.4 
6. Promote volunteer ridesharing and transportation 
assistance. 4.1 3.7 4.2 4.4 
7. Establish a telephone-based clearinghouse for 
extreme weather/emergency resources for 
seniors. 
4.5 4.2 4.6 4.7 
Note: For Likert scale, 1=low impact/feasibility and 5=high impact/feasibility. 
 
 All of the recommendations received high marks for their potential impact as well as their feasibility from both the elderly participants and the city staff.  Given their high rankings in both regards, it would appear that all of the recommendations warrant further development.  Adaptation recommendations 2, 4, and 7 (develop and distribute emergency preparedness informational materials specifically for seniors, tailor warnings to meet seniors’ needs, and establish a telephone-based clearinghouse for extreme weather/emergency resources for seniors) received the highest rankings.  Focusing initially on the implementation of these recommendations might be an advantageous first step that could help generate significant early successes thereby bolstering support for further efforts.  Providing additional support for the implementation of these recommendations, the elderly participants indicated their unanimous agreement in a final evaluation of the project that the recommendations reflected the needs and concerns of the elderly and would help make Bridgeport’s elderly community safer (Table 10).   
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Table 10.  Elderly participant responses to project evaluation questions. (n=35). 
Evaluation Statements Average level of 
agreement 
The recommendations of this project reflect the concerns 
and needs of the elderly. 
5.0 
The recommendations of this project will help make 
Bridgeport's seniors safer. 
5.0 
Note:  For Likert scale, 1=strong disagreement and 5 = strong agreement.    
5. Conclusions 
 Climate change poses serious risks for the elderly community.  Due to their high vulnerability to climate related stressors and limited capacity to adapt to changes, the efforts of elderly support and emergency management services will be essential to keeping the elderly safe.  The picture developed by the elderly through this project of their own vulnerability to climate change and their prioritization of their concerns as demonstrated in the survey presents a important first hand description which can be used to inform adaptation planning.  Additionally, the adaptation recommendations they developed provide an important resource to help guide adaptation planning.    In addition to the elderly’s own support of the adaptation recommendations, the recommendations also deserve consideration because they incorporate many adaptation planning best practices that could improve their efficiency and effectiveness.  Specifically, a number of the recommendations:  
x Build off of existing programs to improve efficiency.   
x Enlist multiple organizations to build strong partnerships and develop more comprehensive solutions. 
x Promote multiple approaches to strengthen resilience. 
x Propose actions that have the potential to produce positive outcomes under a range of climate futures.   Given the positive features identified in these recommendations, the organizations and institutions with the capacity for implementation are strongly encouraged to consider acting upon them.  Through an ongoing collaboration with the direct engagement of the elderly community and a focus on the unique challenges posed by a changing climate, these organizations and institutions can continue their exemplary work to safeguard the elderly community of Bridgeport and promote their well being.  
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City of Bridgeport Department on Aging   Antioch University New England  
Climate Resilient Seniors  
Participant Background Survey  
Thank you for completing this background survey.  Your answers will help us 
make sure that we are including a diverse and representative sample of 
Bridgeport’s senior community.    1.  What is your age?        _____________ years   2.  What is your gender?   
܆Male 
܆Female  3.  What race best describes you?  ܆White 
܆Black or African American 
܆Asian 
܆Other  4.  Are you of Hispanic or Latino origin?   ܆Yes (Hispanic or Latino origin of any race) 
܆No (white alone, not Hispanic or Latino)  5.  How many people live in your household 
܆1 (I live alone)  ܆2  ܆3  ܆4 or more  6.  What is your highest level of educational attainment? 
܆Less than a high school degree  ܆High school graduate, GED, or other alternative  ܆Some college or associates degree 
܆Bachelors degree or higher  
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7.  Do you have any disabilities?  
܆No, I do not have any disabilities  ܆Yes, I have a disability  8.  What is your primary language? ______________________________________  9.  How well do you speak English? 
܆Very well  ܆Well  ܆Poorly  10.  What is your current employment status?  ܆Employed full time  ܆Employed less than full time  ܆Unemployed, retired, or otherwise not in the labor force  11.  What is your annual household income? (including earnings, retirement income, social security income, and other assistance and supplemental income)  ܆less than $10,000 
܆$10,000 - $20,000 
܆$20,000 - $40,000 
܆$40,000 - $60,000 
܆greater than $60,000  12.   What is your housing status?  ܆I live in an owner occupied housing unit  ܆I live in a renter occupied housing unit  13.  What neighborhood do you live in?  

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$SSHQGL[+5DZUHVXOWVIURPWKHYXOQHUDELOLW\DVVHVVPHQWPHHWLQJV   
  Extreme Heat and Heat Waves Flooding and Storms Air pollution and allergens 
Current impacts of stressor 
Stay Inside 
Difficulty driving to run errands and do 
tasks Difficulty breathing 
Irritability 
Difficulty travelling (caregivers can't access 
patients, difficulty doing essential tasks) Difficulty sleeping 
Breathing difficulty, discomfort Difficulty finding safe shelter Depression 
Anxiety 
Damage to home (flooding, winds 
damaging siding, roofing, bringing down 
limbs) General pain/discomfort 
Health issue, illness, 
hospitalization 
Impacts of physical health (injury during 
storm, health impacts from damage to 
home such as sewage or mold) Staying inside/isolation 
Isolation 
Impacts to emotional health (trauma, 
stress) Travelling to hospital 
Trouble running errands/getting 
medications and groceries, 
medical treatment Damage to property   
  
Loss of electricity (no refrigeration, no 
cooking, no heating, can't run medical 
machines, elevators don't work) 
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  Extreme Heat and Heat Waves Flooding and Storms Air pollution and allergens 
Factors contributing to 
vulnerability 
Not enough cooling centers 
(need adequate cooling 
centers) 
Lack of money to own a car, ride the bus, 
pay for transportation (transportation 
needs to be affordable) 
Health problems (asthma, lung 
infection, COPD) 
Lack of awareness about 
available cooling centers and 
other resources (seniors need 
to be aware of resources) Lack of money to pay for a place to stay 
Lack of awareness about where to 
get help (seniors need to be aware 
of resources) 
Lack of awareness about 
where to get help (seniors 
need to be aware of resources) 
Don’t know where to get medication 
during a storm or emergency (seniors need 
to be aware of resources) Lack of transportation options  
Underlying health problems 
(diabetes) 
Lack of information on the location of 
emergency shelters (seniors needs to be 
aware of resources) 
Isolation (might not receive 
warnings) 
Lack of transportation options 
(transportation needs to take 
seniors to grocery stores, 
shelters, cooling centers, 
clinics, and hospitals 
Lack of information on how to get to 
emergency shelters (seniors need to be 
aware of resources) Disabilities 
Difficult for seniors living 
alone, especially seniors who 
can't call family or friends 
nearby 
Lack of information about who to call to 
help with clean up, recovery (seniors need 
to be aware of resources) 
Lack of air conditioning (can't 
afford it) 
More difficult for handicapped 
(wheelchair) 
Don’t speak English so don't know about 
warnings, information, resources 
(resources need to be accessible)   
No air conditioning, no way to 
keep cool (can't afford it) 
Accessibility of shelters (need adequate 
and accessible shelters that can 
accommodate the special needs of seniors) 
Difficulty understanding/navigating 
existing resources (resources need 
to be simple to find and navigate) 
Don't receive warnings due to 
isolation, not on technology, 
don't speak English (warnings 
need to use appropriate 
technology and be in multiple 
languages) 
Alzheimer’s makes it difficult to 
understand warnings, respond in 
emergency, access resources during and 
after (warnings need to be in clear 
language, understandable by seniors with 
a range of cognitive and sensory capacities 
with relevant information to seniors 
No money to pay for dehumidifiers 
or air conditioner 
Low income (working part time 
or retired) 
Lack of money to pay for improvements or 
repairs (limited income, poor credit, little 
savings) Lack of mental health resources 
  
Difficult for disabled to travel (especially in 
emergency), hard to get medical 
treatments 
Difficult to travel to the hospital, 
pay for medications 
  
low income, lack of education - 
marginalized   
  Poor hearing (don't understand warnings)   
  
health conditions (dependent on 
caregiver)   
  
Lack of family or friends to help prepare or 
cope   
  
Can't drive, have trouble driving due to 
disability, bad eye sight   
  
Need special accommodations due to 
disability or medical equipment   
  Hard to drive in bad weather   
  
Difficult to bring medical equipment on 
public transportation (transportation 
needs to accommodate individuals with 
disabilities/specialized equipment or 
supplies)   
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  Extreme Heat and Heat Waves Flooding and Storms Air pollution and allergens 
Approaches used to 
prepare for, cope with, or 
recover from stressor Staying inside (leads to 
increased isolation, can't run 
errands) Have to stay in a motel (costs money) 
Staying inside (leads to isolation, can't 
do tasks outside of house) 
Running AC (but costs money) 
Paying for clean up and repairs (costs 
money) 
Close windows and run AC (costs 
money) 
Take cool shower 
Stay with family or friends (not an option 
for people without family or friends 
nearby) 
Travelling to hospital to see the doctor 
(costs money, takes time, mentally and 
physically fatiguing) 
Dress with light clothes   
Using a breathing machine (costs 
money, can't leave house) 
Drink plenty of fluids     
Close blinds     
Eat light foods     
No exercise that day     
Seek medical treatment 
(difficult to travel)      
Impacts of predicted climate changes 
Unaffected seniors become affected but lack preparation 
and knowledge, putting them more at risk 
Impacts exceed seniors’ previous experience.  Their 
previous strategies become insufficient leaving them 
unprepared. 
Impacts overwhelm seniors coping capacity (cost too much 
money, too emotionally or physically taxing) 
Seniors underestimate severity of future events and 
underprepare. Seniors may plan based on past events 
leaving themselves underprepared for extreme events.    
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Extreme Weather Survey Results 
      
        
 
Unconcerned 
 
Very 
concerned 
  
Receiving Adequate Warning 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
Won't receive warning 14 23 42 16 63 3.58 0.50 
Warning won't have enough info 12 20 29 35 64 3.74 0.62 
Warning will be hard to understand 22 17 36 20 57 3.48 0.51 
Warning won't be in my language 96 11 14 4 23 1.97 0.18 
        
Staying Safe at Home 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
My house is unsafe and can't afford to fix 30 21 36 26 51 3.29 0.47 
Can't afford to run ac in heat wave 50 33 20 19 38 2.76 0.36 
Can't afford to run AC in air pollution 59 30 15 19 38 2.67 0.35 
 
       
Having Adequate Transportation Resources 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
Lack of public transportation where I live 59 20 26 21 21 2.49 0.29 
Lack of ride sharing where I live 48 11 30 23 34 2.89 0.39 
Public transport is too expensive 62 8 32 14 22 2.46 0.26 
Can't afford transportation in emergency 60 24 25 7 34 2.54 0.27 
It is physically difficult for me to travel 64 23 34 14 15 2.29 0.19 
It is hard to travel because of equip needs or 
medicine 
71 22 24 9 13 2.07 0.16 
 
       
Finding Safe Shelter 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
Don't know where shelter is located 34 22 26 27 26 2.92 0.39 
Hard for me to get to shelter 40 26 17 32 38 3.01 0.46 
Shelters are unsafe 37 19 28 20 47 3.14 0.44 
Shelters are uncomfortable 34 23 32 15 44 3.08 0.40 
There are not enough shelters 29 14 20 28 55 3.45 0.57 
Hard for me to stay in shelter because of equip 
needs or medicine 
56 24 21 18 22 2.48 0.28 
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Getting Needed Assistance 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
No one will check on me during or after extreme 
weather 
22 36 36 14 26 2.90 0.30 
Don't know emergency numbers 44 26 24 24 34 2.86 0.38 
Won't be able to leave my building if power is 
out 72 24 22 6 22 2.19 0.19 
Will be difficult for caregivers to reach me in 
storm 
54 18 30 22 26 2.65 0.32 
Will be difficult to get to hospital or get medicine 
during or after extreme weather 
32 26 28 26 38 3.08 0.43 
Will be difficult to get food and supplies during 
or after extreme weather 
28 24 30 26 46 3.25 0.47 
If electricity is out, will be difficult to do essential 
activities 
22 22 32 20 58 3.45 0.51 
 
       
Having Resource to Aid in Recovery 1 2 3 4 5 Average 
% Highly 
Concerned (4 or 5) 
Difficulty coping with trauma and stress 24 31 27 9 38 3.05 0.36 
Difficult to travel to hospital for treatment if 
injured or sickened 
24 29 31 30 45 3.27 0.47 
Difficult to afford medication or treatment if 
injured or sickened 
34 23 41 20 30 2.93 0.34 
Won't have needed support to do daily tasks if 
injured or sickened if injured or sickened 
34 18 49 17 30 2.94 0.32 
Difficult to do clean up or repairs to property 38 18 22 16 53 3.19 0.47    
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Elderly Participants 
Adaptation Recommendation  
Low 
   
High 
 
 
1 2 3 4 5 AVG 
1.     Provide emergency preparedness 
trainings specifically for seniors 
Impact 0 1 2 5 26 4.6 
Feasibility 0 0 14 6 13 4.0 
                
2.     Develop and distribute emergency 
preparedness informational materials 
specifically for seniors. 
Impact 0 1 4 0 30 4.7 
Feasibility 0 2 6 10 15 4.2 
                
3.     Conduct a reverse 911 sign up drive 
targeted at seniors. 
Impact 2 0 2 4 23 4.5 
Feasibility 2 0 8 4 15 4.0 
                
4.     Tailor warnings to meet seniors’ 
needs. 
Impact 0 0 4 4 23 4.6 
Feasibility 0 0 6 4 21 4.5 
                
5.     Tailor shelters to meet seniors’ needs. 
Impact 0 2 5 5 18 4.3 
Feasibility 2 1 8 4 15 4.0 
                
6.     Promote volunteer ridesharing and 
transportation assistance. 
Impact 2 2 4 5 17 4.1 
Feasibility 4 0 12 0 14 3.7 
                
7.     Establish a telephone-based 
clearinghouse for extreme 
weather/emergency resources for seniors. 
Impact 2 0 4 0 25 4.5 
Feasibility 2 0 6 5 18 4.2 
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City Staff  
     
        
Adaptation Recommendation  
Low 
   
High 
 
 
1 2 3 4 5 AVG 
1.     Provide emergency preparedness 
trainings specifically for seniors 
Impact 0 0 0 2 5 4.7 
Feasibility 0 0 2 5 0 3.7 
                
2.     Develop and distribute emergency 
preparedness informational materials 
specifically for seniors. 
Impact 0 0 0 0 7 5.0 
Feasibility 0 0 1 3 3 4.3 
                
3.     Conduct a reverse 911 sign up drive 
targeted at seniors. 
Impact 0 0 1 3 3 4.3 
Feasibility 0 0 4 2 1 3.6 
                
4.     Tailor warnings to meet seniors’ 
needs. 
Impact 0 0 0 2 5 4.7 
Feasibility 0 0 0 2 5 4.7 
                
5.     Tailor shelters to meet seniors’ needs. 
Impact 0 0 1 3 3 4.3 
Feasibility 0 0 1 2 4 4.4 
                
6.     Promote volunteer ridesharing and 
transportation assistance. 
Impact 0 0 1 2 2 4.2 
Feasibility 0 0 1 1 3 4.4 
                
7.     Establish a telephone-based 
clearinghouse for extreme 
weather/emergency resources for seniors. 
Impact 0 0 0 3 4 4.6 
Feasibility 0 0 0 2 5 4.7   
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Strongly 
Disagree 
   
Strongly 
Agree 
 Evaluation Statements 1 2 3 4 5 AVG 
The recommendations of this project reflect the 
concerns and needs of the elderly. 
0 0 0 0 35 5.0 
The recommendations of this project will help make 
Bridgeport's seniors safer. 
0 0 0 0 35 5.0 
As a result of this project, I am more aware of how 
changes in extreme weather may affect seniors in 
Bridgeport. 
0 0 0 0 35 5.0 
As a result of this project, I am more knowledgeable 
about how to protect myself from the impacts of 
extreme weather. 
0 0 3 5 27 4.7 
As a result of this project, I am better able to 
advocate for what I need to stay safe during extreme 
weather. 
0 0 3 6 26 4.7     
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